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Section lll. Qualification Criteria and
Requirements

This Section contains all the methods, criteria, and requirements that the Employer shall use
to evaluate applications. The information to be provided in relation to each requirement and
the definitions of the corresponding terms are included in the respective Application Forms.

Contents
1L EHGIDIIY oot e 15
2. Historical Contract Non-Performance..........cc.coiii e 16
3. Financial SHUAtIoN ... e s 17
L g 1= 1= o o= PPN 18
5. Equipment Capabilities. ... s 20




Eligibility and Qualification Criteria Compliance Requirements Documentation

i ] . Joint Venture oo
No. Subject Requirement Single All Parties Each Lead Submission

Entity Combined Partner Partner Requirements

1. Eligibility
1.1 Registration Registration Certificate in accordance with ITA  Must Not * * Forms ELI - 1.1
with PEC Sub-Clause 4.3. meet applicable and 1.2, with
attachments.
1.2 Conflict of No conflicts of interest in ITA Sub-Clause 4.4. Must Not Must Not Application
Interest meet applicable meet applicable  Submission Form.
1.3 Ineligibility Not having been declared ineligible by the Must Not Must Not Application
Employer, as described in ITA Sub-Clause 4.6. meet applicable meet applicable  Submission Form.
1.4 Government In case of Government owned entity of  Must Not Must Not Forms ELI — 1.1
owned entity Pakistan, documents establishing legal and meet applicable meet applicable and 1.2 with
financial autonomy and compliance with attachment.

commercial law.

* Registration in relevant category with respect to working share of each partner.




Eligibility and Qualification Criteria Compliance Requirements Documentation

. . N Joint Venture L.
No. Subject Requirement Single All Parties Each Lead Submission

Entity Combined Partner Partner

Requirements
2. Historical Contract Non-Performance

2.1 Performance Non-performance of a confract did not occur Must N/A Must N/A Form CON-2
of the within the last 10 years prior to the deadline for meet meet
applicantand  application submission based on all information.
History of
Non- The performance of the applicant on all
Performing completed and ongoing projects may also be
Contracts checked in coordination with NHA construction
wing.
2.2 Failureto Sign Not being under execution of a Bid Securing Must N/A Must N/A Application
Contract Declaration pursuant to Sub-Clause 4.6 for 10 meet meet Submission Form
years
23 Resolved/ A fully settled dispute or litigation is cne that has Must N/A Must N/A Form CON -2
Pending been resolved in accordance with the Dispute meet meet
Litigation Resolution Mechanism under the respective

contract and where all appeal instances
available to the applicant have been exhausted.
All pending litigation shall in total not represent
more than fifty (50) % of the Applicant's net
worth and shall be treated as resolved against
the Applicant.




Eligibility and Qualification Criteria
Subject

No.

4. Experience

41 General
Construction
Experience

4.2, Specific
Construction

Experience

43 CGCurrent
Commitment

Requirement

Experience under construction contracts in the role
of contractor, subcontractor, or management
contractor for at least the last Five f05] years prior
to the application submission deadline, and with
activity in at least nine (8) months in each year.

Note: Letters of Award / Acceptance and
Completion Certificates must be
provided with the Documents.
Participation as confractor, in at least one [07]
contract within the last Ten [10] years, with a value
of the largest work of at least amount as
mentioned below, that have been successfully and
substantially completed and that are similar to the
proposed works. The similarity shall be based on
the physical size, complexity, methods/technology
or other characteristics.
Value of the largest similar work executed in last
10 years:

Package: 1l

Rs. 1237 million

Note: Letters of Award / Acceptance and
Completion Certificates must be
provided with the Documents,

Applicants and each partner fo an application

should provide information on their current

commitments on all contracts that have been
awarded or for which a letter of intent or
acceptance has been received, or for Contracts
approaching completion, but for which substantial
Completion Certificate has yet to be issued.

Note: Letters of Award / Acceptance must

be provided with the Documents.

Single
Entity

Must
mest

Must
meet

Must
Provide

Compliance Requirements

All Parties
Combined

N/A

N/A

N/A

Documentation
Joint Venture

Each Lead Submission
Partner Partner Requirements

Must N/A Form EXP - 4.1

meet

One N/A Form EXP 4.2
partner

must

meet

Must Must Form EXP 4.3
Provide Provide
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Eligibility and Qualification Criteria Compliance Requirements Documentation

Joint Venture
No. Subject Requirement Single All Parties Each Lead Submission

Entity Combined Partner Partnher Requirements

3. Financial Situation
3.1  Financial Submission of audited balance sheets, for the
Performance last Three [03] years to demonstrate:
The current soundness of the applicant's
financial position and its prospective long term
profitability, {o evaluate;

{a) Capacity to have cash flow reasonably (a) {a) (a) Must  (a) Must Form FIN - 3.1
enough to meet the cash flow Must Must meet the  meet the with attachments
requirements of the said works is: meet meet 25 % of 50 % of the

thetotal total
Package: il
Rs. 515 million

Following formula will be used for evaluation:
Min Cash Flow = (10xworking capital) - (30% of
current commitment)+{credit limit).

Note: Latest Credit Limit certificate issued
by Bank within Last Six Months

required.
(b) Average Net Worth for last 03 years: {b) {b) {b) {b) Form FIN — 3.1
Package: Il As As Above As Above As Above with attachments
Above
Rs. 165 million
3.2 Average Minimum average annual construction turnover Must Must (a) Must  (a) Must Form FIN - 3.2
Annual as mentioned below, calculated as total certified meet meet meetthe meetthe with attachments
Construction  payments received for contracts in progress or 25% of 50 % ofthe
Turnover completed, within the last three (03) years: the total total
Package: Ill

Rs. 1237 million




Eligibility and Qualification Criteria Compliance Requirements Documentation
. . . Joint Venture L
No. Subject Requirement Single All Parties Each Lead Submission

Entlty Combined Partner Partner Requirements

5. Equipment Capabilities

5.1 {a) Total equipment available with the applicant Must Must meet N/A N/A Form Eqp-5.1(A)
is to be listed along with its current meet
mobilization on on-going projects

(b) Proposed arrangements toc meet the
requirement ~ of equipments for the ot Mustmeet  N/A N/A Form Eqp-5.1(B)
execution of these works is also to be ¢
listed. Bidder must own the following
equipment besides possessing other
critical equipment:

{i) Batching Plant (Concrete).
(ii) Concrete Pump.

(iii} Transit Mixers.

(iv) Asphalt Dumpers.

(v) Asphalt Plant.

(vi) New shuttering (frame work).
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Section IV. Application Forms
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Application Submission Form
Date: , 2009

Contract: Construction of Left Over Works under Section-1lA
Turbat to Hoshabm (Package-ill).

General Manager (P&CA)
National Highway Authority
28-Mauve Area, Sector G-9/1, Islamabad (Pakistan)

We, the undersigned, apply to be pre-qualified for the referenced Project and declare that:

(a)

(b)

()

(d)

we have examined and have no reservations to the Pre-qualification Documents, including
Addendum(s) No(s}., issued in accordance with Instructions to Applicants (ITA) Clause 7;

we, including any subceontractors or suppliers for any part of the contract resulting from
this prequalification, do not have any conflict of interest, in accordance with ITA Sub-
Clause 4.4,

we, including any subcontractors or suppliers for any part of the contract resulting from this
prequalification, have not been declared ineligible by the Employer, or under the Government of
Pakistan's laws, official regulations, or under execution of a Bid Securing Declaration in Pakistan;

we, in accordance with ITA Sub-Clause 22.1 plan not to subcontract the works /or parts of
the works:

We understand that you may cancel the prequalification process at any time and that you
are neither bound to accept any application that you may receive nor to invite the pre-
qualified applicants to bid for the contract subject of this pre-qualification, without incurring
any liability to the Applicants, in accordance with ITA Clause 24.

Signed {insert signature(s) of an authorized representative(s} of the Applicant]

Name [insert full name of person signing the application]

In the

Capacity of finsert capacity of person signing the applicationf

Duly authorized

to sign the application for and on behalf of; Applicant's Name [insert full name of

Appl

address]

icant] Address [insert street number/town or city/country

Dated on [insert day number] day of {insert monthj, finsert

year]
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Form ELI -1.1
Applicant Information Form

Date: , 2009

Contract: Construction of Left Over Works under Section-IlA
Turbat to Hoshabm (Package-lll).

Page of

Applicant's legal name:

In case of Joint Venture (JV), legal name of each partner:

Applicant's Actual or Intended country of constitution:

Applicant's actual or Intended year of constitution:

Applicanf'; legal address in country of constitution:

PEC Registration Category

Validity

Detail of Owners of Applicants
Name:

Address:

Telephone/Fax numbers:
E-mail address:

Authorized representative information
Name:

Address:

Telephone/Fax numbers:

E-mail address:

Attached are copies of original documents of:

0 Articles of Incorporation or Documents of Constitution, and documents of
registration of the legal entity named above, in accordance with ITA 4.1.

O In case of JV, letter of intent to form JV or JV agreement, in accordance with ITA

41.

O In case of Government owned entity, documents establishing legal and financial
autonomy and compliance with commercial law, in accordance with ITA 4.7,

O Valid Registration Certificate from PEC.
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Form ELI -1.2
Applicant’'s Party information Form
[The following form shall be fifled in for the Applicant's parties including partner(s) of a joint
venture, subcontractors, suppliers and other parties]
Date: , 2009

Contract: Construction of Left Over Works under Section-lIA
Turbat to Hoshabm (Package-Ill).

Page of

JV applicant legal hame:

Applicant’'s Party legal name:

Applicant’s Party country of registration:

Applicant Party's year of constitution:

Applicant Party's legal address in country of constitution:

Applicant Party’s owner or authorized representative information:
Name:
Address:

Telephone/Fax numbers:
E-mail address:

Attached are copies of original documents of:

O Articles of Incorperation or Documents of Constitution, and Registration Documents of the legal entity
named above, in accordance with ITA 4.1,

[J In case of a Government owned entity, documents establishing legal and financial autonomy and
compliance with commercial law, in accordance with ITA 4.7.

O Valid Registration Certificate from PEC.
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Form CON - 2
Performance of Applicant

{The following table shall be filled in for the Applicant and for each partner of a
Joint Venture]
Date: , 2009
Applicant’s Legal Name:
Joint Venture Party Legal Name:

Contract. Construction of Left Over Works under Section-lIA
Turbat to Hoshabm (Package-lil}.

Page of

Non-Performing Contracts in accordance with Section lll, Qualification Criteria and
Requirements

Contract non-performance did not occur during the 10 (Ten) years specified in
Section I, Qualification Criteria and Requirements, Sub-Factor 2.1.

Confract(s) not performed during the 10 (Ten) years specified in Section lll,
Qualification Criteria and Requirements, requirement 2.1 are indicated below:

Year Non Contract |dentification Total Contract
performed Amount current
portion of value Rs.

contract

insert |finsert amount | Contract ldentification:
year] and

percentage]

Name of Employer:

Address of Employer:

Reason(s) for non performance:

.
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Pending Litigation, in accordance with Section lll, Qualification Criteria and
Requirements
No pending litigation in accordance with Section lll, Qualification Criteria and
Requirements, Sub-Factor 2.3.
Pending litigation in accordance with Section 111, Qualification Criteria and
Requirements, Sub-Factor 2.3 is indicated below.
Year Outcome as Contract Identification Total Contract
Percentage Amount
of Total (current value,
Assets Rs.)
[insert [insert Contract Identification:
year] percentage]

Name of Employer:

Address of Employer:

Matter in dispute:
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Form FIN - 3.1
Financial Situation
[The following table shall be filled in for the Applicant and for each partner of a Joint
Venture]
Date: , 2009

Applicant’'s Legal Name:
Joint Venture Party Legal Name;

Contract:. Construction of Left Over Works under Section-ll1A
Turbat to Hoshabm (Package-lll).

Page of
1. Financial data
Financial information Historic information for previous years
(Rupees in million)
2008/09 2007/08 2006/07

Information from Balance Sheet

Total Assets (TA)

Total Liabilities (TL)

Net Worth (NVV)

Current Assets (CA)

Current Liabilities (CL)

Net working Capital.

Information from Income Statement

Total Revenue (TR)

Profits Before Taxes (PBT)
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2. Financial documents
The Applicant and its parties shall provide copies of the balance sheets and/or financial
statements for 03 (Three} years pursuant to Section lli, Qualifications Criteria and
Requirements, Sub-factor 3.1. The financial statements shall:

(a) reflect the financial situation of the Applicant or partner to a JV, and not sister or
parent companies.

(b) be audited by a certified accountant.
(c) be complete, including all notes to the financial statements.

(d) correspond to accounting periods already completed and audited (no statements
for partial periods shall be reguested or accepted).

(Attached are copies of financial statements (balance sheets, including all related
notes, and income statements) for the 03 (Three) years required above; and
complying with the requirements
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Form FIN - 3.2
Average Annual Construction Turnover
[The following table shall be filled in for the Applicant and for each partner of a

Joint Venture]
Date: , 2009

Applicant’s Legal Name:
Joint Venture Party Legal Name:

Contract: Construction of Left Over Works under Section-llA
Turbat to Hoshabm (Package-lll}.

Page of

Annual turnover data {construction only)
Year Amount and Currency Rupees in million
2007
2008
2009

Average
Annual
Construction
Turnover *

*  Average annual construction turnover calculated as total certified payments received

for work in progress or completed, divided by the number of years specified in
Section 1ll, Qualification Criteria and Requirements, Sub-Factor 3.2.

Specific proposed sources of financing to meet the cash flow of the Project.

Source of Financing Amount (Pak Rs or
equivalent)

1.

2.

3

(Attach audited financial statements for the last three years (for individual applicant or
each partner of joint venture)
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General Construction Experience

Form EXP - 4.1

[The following table shall be filled in for the Applicant and for each partner of a
Joint Venture]

Joint Venture Party Legal Name:

Date:

, 2009

Applicant’s Legal Name:

Confract: Construction of Left Over Works under Section-11A
Turbat to Hoshabm (Packags-IIl).

Page

of

[ldentify contracts that demonstrate continuous construction work over the past five [05]
years pursuant to Section lll, Qualification Criteria and Requirements, Sub-Factor
4.1.List contracts chronologically, according to their commencement (starting) dates.]

Date of | Date of Contract Identification Role of
award | comple- Applicant
tion
Contract name: (insert

Brief Description of the Works performed by
the Applicant:

Amount of contract:
Name of Employer:

"Contractor” or

"Subcontractor” or

Address:

"Contract

Manager]

Contract name:

Brief Description of the Works performed by
the Applicant:

Amount of contract:
Name of Employer:
Address:
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Form EXP - 4.2
Similar Construction Experience
{The following table shall be filled in for contracts performed by the Applicant, each

partner of a Joint Venture, and specialist sub contractors]
Date: , 2009

Applicant’s Legal Name:
Joint Venture Party Legal Name:

Contract: Construction of Left Over Works under Section-HA
Turbat to Hoshabm (Package-ill).

Page of

[Identify similar contracts over the past ten (10} years pursuant to Section-lll,
Qualification Criterial and Requirements, Sub-Factor 4.2. List contracts chronologically,
according to their commencement (starting) dates]

Information
Similar Contract No.

Contract Identification

Total Contract Amount

Award date (Letter of Award)

Completion date

(completion Certificate)

. Management
Role in Contract Contractor Contractor Subcontractor
%age Amount Total Amount
If partner in a JV, or subcontractor (specify participation)

Employer's Name:;

Address:
Telephoneffax number:
E-mail:

Description of the similarity in

1. Physical size

2. Complexity

3. Method / Technology
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Form EXP - 4.3
Current Commitments
(Projects/Works in Hands/ Progress)
{The following table shall be filled in for the Applicant and for each partner of a
Joint Venture]
Date: , 2009

Applicant’'s Legal Name:
Joint Venture Party Legal Name:

Contract: Construction of Left Over Works under Section-llA
Turbat to Hoshabm (Package-lll).

Page of

[ldentify contracts that demonstrate continuous construction work pursuant to Section
i, Qualification Criteria and Requirements, Sub-Factor 4.3.List conlracts
chronologically, according to their commencement (starting) dates.]

Total Average
. Completion Amount of monthly
Starting Contract o
Contract ldentification Client Month / M;’:;':’ Amount outiga:.?(ging mvc;::tngi:ver
Year {planned) (Rs Million) (Rs Million) months
(Rs Mitlion)

01
02

[In accordance with Section-lll, Qualification Criteria and requirements — Sub-factor 3.1
and Sub-factor 4.3 to substantiate the adequacy of the sources of finance to meet the
applicant’s cash flow requirements on the said contracts].
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Form EQP — 5.1(A)
Equipment Capabilities
List of Equipment (working) available with the Firm
along with its Current Mobilization
[The following table shall be filled in for the Applicant and for each partner of a

Joint Venture]
Date: , 2009

Applicant’s Legal Name:
Joint Venture Party Legal Name:

Contract: Construction of Left Over Works under Section-11A
Turbat to Hoshabm (Package-IIl).

Page of

[identify equipment resources pursuant to Section I, Qualification Criteria and
Requirements, Sub-Factor 5.1(A). List of Equipment (working) available with the Firm
along with its Current Mobilization on on-going Projects].

Description of Equipment| Ownership Currently mobilized
{manufacturer, model, capacity status Project Location | Committed Time
etc.) (owned, leased,
hired)
01
02
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Form EQP - 5.1(B)
Equipment Capabilities
List of Equipment Proposed for these Works
[The following table shall be filled in for the Applicant and for each partner of a
Joint Venture]
Date: , 2009

Applicant’s Legal Name:
Joint Venture Party Legal Name:

Contract; Construction of Left Over Works under Section-llA
Turbat to Hoshabm (Package-Ill).

Page of

[ldentify equipment resources pursuant to Section I, Qualification Criteria and
Requirements, Sub-Factor 5.1(B). Proposed arrangements to meet the requirement of
equipments for the execution of these works is also to be listed].

Description of Equipment Ownership Currently mobilized
(manufacturer, model, capacity etc ) status Project Committed
(owned, leased, | Location Time
hired)
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PART -2
Works Requirements




36

Section V. Scope of Works
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1. The Project

Name of the Project: Construction of Left Over Works of Gawadar Turbat Hoshab
Section of M-8).

Package Work Description

m Construction of Left Over Works under Section Package-l1A
Turbat to Hoshab
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2. Description of the Works

Construction of: Construction of Left Over Works of Gawadar Turbat Hoshab
Section of M-8) as per following details:

Package Work Description PE? gatggory w1t_h
Specialization required
m Construction of Left Over Works under C-Ain CE-01 & 02
Section Package-IIA Turbat to Hoshab Valid for 2009
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3. Construction Period

Contract: Construction of Left Over Works under Section-IlA Turbat to Hoshabm (Package-II1).

Completion period of the Project is

24 Months (Approximately), Final
completion  period will be
mentioned in the Bidding
Documents)




