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APPENDTX (t)

LETTER OF INVITATION

GOVERAIMENT OF PAKISTAN
NATIONAL HIGHW,AY AUTHORITY

27-Mauve Area, G-9/1,
Post Box No. 1205r

ISLAMABAD
Dated the
RefNo,

To,

Gentlemenl

l .

t .1

1 . .2

Al1 short listed conslLltants

We extend warm welcon1e to you and invite you for participaling in this
project. We hope that yo will live up to your repulation and provide us accumle infofination so
fta1 the evaluation is calried out'Just and hanspalenf'. Please understand that the contents ot
this RFP, where applicable, shall be deemed pafi oflhe coDtract agrcement. An example to dtis
affect can be dre contents ofyour work plan and methodology which you shall be submitting in
youl technical ploposal. Since that is the basis oflhe seleotion, therelbre, il shAll become pa of
the oontact agrcement subject to approval/revisions of the same by NHA during the
n€gotlations. Similarly, all other se ices and the content contributing to services shall be
d€emed paft ofthe contmct agreement unless it is specifically mentioned for any particular item
up-front in your teclnfcal proposal which obviously will make your proposal a conditional
proposal whercby, authorizing NHA to may or may not consider to evaluale youl proposal.
Please understand that if no such mention appears up-front (i.e. on front page of technical
proposal) then it shall be deemed that tlrc consullant is in 100% agreement 10 the above. You arc
also advised to kindly read the RFP thoroughly as it can drastically affect the price shrcturc lor
various selvices which may not be appearing directly in the tenns ol reference. In the end, we
appreoiate your parlicipation and hope that you will feed a good proposal to meit consideration
by NHA.

INTRODUCTION

You are hereby invited to subnit i! technical ard a filmcial proposal for consulllng
services rcquired for the assignment named in the attached LOI Data Sheet (referred to as
"Data Sheet" heleaftet annexed with this leiter. Your proposal could form the basis for
fulure negotiations and ultinately a Contact belween your' fir.m and thc Clieni named in
the Data Sheet.

A brief dcscriplioD of the assignment end ils objectives arc gi'en in the Dala Sheet.
Delails are provj(led in the attnched IiFP ior both design and conslrucliorl supetvtstoll
scr\,rces fr'ovided sepafatcly in the doculnenls and u'ill become part ol a€:rcelneut
subseclucntly.

' lhc assigrDrcrt shrl l  be implcnenlcd jr Nccordancc \\ i lh lhc phasing irdicated ir t lc
J)r1a S rccl.

l . l



t .4 The Client (NHA) has been entrusted fte duty to implement the Ploject as Executing
Agency by GOJI and funds for the project for this phase are available in the budget.

To obtain first-hand inlonnation on the assiglment and on the local conditions, you are
encoLrraged to pay a visit to the Clienl before submittirg a prcposal and attend a p1,3-
proposal confererlce if specified in the Data Sheet. Youl rcpresenlative shall meet the
olficials narned in the Data Sheel. Pl€ase ensure that these olficials are advised olthe
visit in aakance to allow adequate time for them to make apptop0iiate anangements. You .\,,
musl fuily infom yollrself of local conditions and take them info account in preparing
your proposal.

Pl€ase note thati

1 .5

1.6

1 .7

2.

2 .2

2 .3

2.1

11,

The cost of prcpadng dre prcposal and of negotialing the Contract, including a
visit to the Client, arc not reimbursable as a direct cost of the assigrunent, and
The Client is not bound to accepl aty ol the proposals submitted.
The exisling load of work with a film shall be consideled as one ofthe factors for
considelalion in the award ofwork.
Ionn A3 is meant for conmrents on provision contained in RFP and TOR and
unless the observations are noled in this pafiicular fom$, any thing written
elsewhere on this account including financial implications, if any, shalt be
considered ofno consequence in the evaluation process.

We wish to remind you ihat in order to avoid conflicts olinterest:
i- Any firm providing goods, works, or sewices with $,hich you arc affiliated or

associated is not eligible to pafiicipale in bidding 1br any goods, works, or
services (other than the services and any continuation thereoO resulting fiom or
associated with the project ofwhich this assignment fo1fis a part; and
Any previous or ongoing participation in relation with the project by your firm, its
professional staff, its affiliates oI associates under a Contmct may rcsult in
rejeclion of your proposal. You should clarily your situation in that respecl with
the Client beforc preparing the proposal.
The final person-months of each expeit is subject to adjustnent at the stage of
contract negotiation in line with demonslrated approaclEs nethodology and need
bases.

DOCUMENTS

To prepare a ploposal, please use the Foms as enclosed.

Consuhants requiring a olarification of the Documeuts nust notify the Client, in writing,
not lator than five (05) days belbre the proposal subnission date. ADy request for
clarificalion in rvliting, or by cable, telex or tele fax shall be sent to the Client's address
iftlicaled irl the Data Sheet. The Client shall respond by cable. telcx or telefax 10 sucb
reqLresls and copies oflhe respoDse shall bc senl10 all irvited Conslrltants.

,.\t any time bclbre the subnisslon of proposals, Lhe Client 1ray. lbr anv reason, whcthcr
at i is o{,n ini l ial ive or in respot]sc 1() a clerif ication rcqucstcd b} An invited consull ing
l inn. rrodil j ' lhe I)ocLrrents b! anlcndrrent. ' l_he 

anelldntcnl 5hall  be seDt j l l  \ \ , f j l i rrg or
by cablc. lclcx or telefa\ lo al l  ir \ , i lcd corisuhing l lrns ancl \ \ ' i l l  bc bindirg on thcnr. Jhc
C lrcnl r iay et i1s drscretion cxlcnd lhc derdl incs Jor th(r subnissior of pr-oposals.

11.



PREPARATION OF PROPOSAL
It will consisl of two pafts Technical and Financial

Technical Proposal

3.1.1 The Technical Proposal should be subll1itted using the fon]lat sp€ci.f,i€d and shall ;lclude
duly signed and stamped fomrs appended with the RIP. This is a mandatory Lequirement
for evaluation ofproposals and needs to be filted up careflrlly.

3.1.2 For Technical Proposal, the general approach and ethodology which you propose for
carrying out dre seryices covered in the Term of Reference, including such detailed
infomation as you deenr rclevant, togelher with youl apprecialion of the Project from
provided details and

a. A detailed overall work programme to be provided with timing ofthe assignment
of €ach experl or other staff nember assigled to the ploject. This wil] atso
prolide Employer an opportunity thal Supervision Consultancy selr,,ice to be
provided will be able to effectively monilor work progress-

b. Your estinate oflhe total number oiman-months and project duration rcquired.
c. Clear description of the responsibilities of each expet staff member within the

overall work plogmnlll1e.
d. The Cuniculum Vitaes oI all Key Staff members and an affidavit that proposed

staff shall be available lor the assignment duflng the project duraiion and their
present place of dury may also be mentioned. Th€ Consultants are advis€d to
suggest such names who shall be available for the Assignment.

e. The t€chnical proposal shall include duly filled in foms provided with this RFP.
The natne, background and professional experience of each expefi staff member
to be assigned to the project, with pafiicular reference to his experience of work
ofa nature similar to that of the prcposed assignment-

1l Cun€nt commitments and past pedomance are the basic criteria of technical
proposal. You are requircd to provide tle details of present commttments/on
going jobs as refened in the folm A9 oftechnical proposal. Fu her, thebasis for
fte past pertbmance is the rcpofi ftom Design Section and conshrction wing
\H A.

3.1.3 In prepadng the technical proposal, you arc expecled to examine all tems and
instructiolls inoluded in the Documents. Failule 1() provide all requested information
shall be al your own risk and may result advelsely irr the scori g of your ploposal. The
ploposal should be prepared as per RFP and any suggestion or review ofstaff etc. should
be clearly spelt out in form A3. This will be discussed at the tinre oI neSotiation meeting
as and $ten called.

3.

3.1.4 l)urir lg preparal ion oflhe techrical proposal. you musl gi\,e palt iculal attenl ion 10 the
I bl I o\r'irlg:

' l  
he I i rnr needs 1() be regisl€fed \ \ '  i th Pakislan Ll  gineering aounci i .

I fyou considcf thet \our l i r rr  does no1 ha\ 'e al l  the c) ipcnisc ld rhe assignncri l

)ou ma)r oblarr l  r  1ir11 rangc ol  crpcr ier)cc by rssoci i l l ing \ \ ' i lh olher f l r lns or



€ntities. YoLl 1l1ay also utilize 1he serices of expatriate experts but only to the
extent for which the requisite €xpefiise is not available in any Pakistani film. You
may no1 associate with the other films i11\'i1ed lor this assignment unless specilied
in the Data Sheet. In case of Joint Venhlre, the proposal should state clearly
parlners will be "Jointly and Severally" responsible for pefbrmance under ihe
Contract and one pa ner will be "solely" responsible lbr all dealings wilh lhe
Employer on belull'of the Joint Venlure. I-Iis "Special Power of Attomey on dlis
account is to be enclos€d. JV will be got registered by PEC. Lead partner shalL.-,
retain full and undivided responsibiliry for the pefomance of obligations and
satisfactoly completion of tle consullancy services works. A copy oljoint venturc
agreenrent to be provided at the linle of finalizing the contract documents with
specific responsibilities and assignments to be looked after by each partner.

Subcontracting pafl of the assignment to dre other Consultants is not discouraged
and Specialist Sub-Consultants may be included. This shall be a plus point in the
evallration prccess.

iv. The key professional staff proposed shall be pelmanel1t employees oI fie film
unless otherwise indicated. The minimun stay with fhe film for such persons is
Six months please. No altemalive to key professional stalf may be proposed and
only one CV nlay be submitted for each position.

3.1.5 The techllical prcposal shall Doi incftrde any linancial infolmation. Ihe Consultant's
comments, if any, on the data, services and facilities to be provided by the Client and
indicated in the TOR shall be included in the technical ploposal.

3,2 Financial Proposal

3.2.1 The financial proposal should be submitted using the fomrat specified and enclosed with
this RFP. This is a mandatory {equircment for evaluafion of proposals and needs to be
filled up carefilly. The total cost is to be mentioned in the Fo1m A-15.

3.2.2 The financial proposal shor d list the costs associated with the Assignment. These
nomally covei remuneratiol for staffin the field and at headquafiers, p€r diem, housing,
transpoflation for nobilization and demobilization, services and equipnent (vehicles,
offlce equipment fumiture and supplies), printing of documents, su eys and
investigations. 1lese costs should be broken into foreign (if appiicable) and local costs.
Your financial proposal should be prepared using the fomats attach€d as forms A10 to
A l5 .

3.2.3 The financial proposal shall also tahe into accounl the professional liability as provided
under the relevant PEC Bye-Laws and cost ofinsurances specified in lhe Data Sheei.

1.2.4 Cosls rray be expresscd in curency (s) lisled in the Data Shee1.

1 2 5 l_he evaluation comlnitlce will correct any co rpr.rtational erfors. WheD cofle.r ng
compulal ional errors. in case ol 'disclepancy bl] l$een a part inl anourt and the total
amounl. or bellyeen \onl and f igurcs thc ibnners rvi l l  plevail .  h addit ion to the abovc
conecli(J] ls. acl ivit ies rrd i lems dcsc|ibcd in lhe lechrical Proposals bul not priccd- r l l
lhc Financial I \opos.rls shrl l  be assl] l ] led 1() be inc]Lrdel ir  the pfices ofofief acti \  r l ics of
i lenrs ln case an:r,rLi\ i l r  of i lenr is quanli l icd ln the lr inrrncial l \ 'oposal di l fercnl l-v j ioff



4.1

4 .1

4.2

4.3

5 .1

1e Technical Proposal, fte evaluation committee shall conect the quantification
indicated in the linancial Proposal so as to make it consistent with tlat indicated in the
Technical ProDosal.

SUBMISSION OF PROPOSALS

You shall'qubmit one original technical proposal and o1re original$nancial proposal and \in
the number of copies of each indicated in the Data Sheet. Each proposal shall be in a
sepamle envelope indicating original or copy, as appropriale. AIJ technical proposals
shall be placed in an envelope clearly narked "Technical Proposai" and the financial
proposals in the one marked "Financial Proposal". These two envelops, in tLrm, shall be
sealed in an olrter envelop bea ng the addrcss and infomation indicated in the Data
Sheet. The envelope shall be clearly marked, "DO NOT OPEN, EXCEPT IN
PRESENCE OF TFIE EVALUATION COMMITTEE,"

In the event of any discrcpancy between the copies of the proposal, the odginal shall
govem. The original and each copy of 1le technical and financial proposals shall be
prepared in indelible ink and shall be signed by the authorized Consultant's
representative. The representative's aufiorizalion shall be confirmed by a witten power
of attomey accompanying the proposals. Al1 pages of the technical and financial
proposals shall be initialed by 1le person or pe$ons signing the proposal.

The proposal shall contain no interlineations or overwriting except as necessary to corlecl
elaorc made by the Consultants themselves. Any such corections shall be initialed by the
person orpersons signing the proposal.

The completed technical and financial proposals shall be delivered on or before the time
and date stat€d in the Data Sheet.

The proposals shall be valid for the number of days stat€d in the Data Sheet ftom the date
of its submission. Du ng this period, you shall keep avaitable tle prcfessional stalT
proposed for the assignment. The Client shall make its best efforl to complete
negotiations at the location stated in th€ Data Sheet within this period.

PROPOSAL EV4LUATION

A two-envelope procedure shall be adopted in ranking of the proposals- The technical
evaluation shall be caried out fiIst, followed by the financial evalualion. Finns shall be
rarked using a combined technical/finalcial score.

Technical Proposal

5.2.1 The evaluation connnillee appoirled b),the Cliert shall carry olrl i1s l.vahtation lbr all lhe
projecls as l isle. l  iD Parn Ll. applyin3 the evalualion cfi leria and poinl syslen specif ied
jr1 the Dala Sheel. I lach lcsponsiYe proposal shall  bc a(ributed a lechnical score (St)
Ir irnls scoring less thrrr se\:enty (70) pcrccrrl  poinls shall  be rejecled rDd their f inancir l
proposals retur red LLnr)l)crcd.



5.3 Financial Proposal

5.3.1 The financiai proposals ol $e qLralifying colnulting firms on the basis of evaluation of
techoical proposals shall be opened in thc presence of the r€presentatives of drese flrlns,
who shall be invited lor the occasior and who care 10 altend. The Client shall infonn the
date, time and address lor opening of financial proposals as indicated in the data Sheet.
The toial cost and najor conponents oi eacb proposal shall be publicly announced to the
atlending reprcsentatives of the fimrs.

5.3.2 The evaluation conmiltee shall detennine whefter the financial proposals are conplele
and widlollt computalioDal errors. The lowest financial proposal (Fm) among tle three
shall be given a financial scorc (S0 of 1000 pojnts. The financial scores ofthe proposals
shall be computed as followsr

Sf: (1000 x FmyF

(F : amount ofspecific financial proposal)

5.3.3 Proposals, in tle qualib, cum cost based selection shall finally be ranked according to
their combined technical (St) and filnncial (Sr) scores using the weights (T- the weight
given to the technical proposal, P = fte weighl given to the financial proposalj and
l -P - l )  i nd i ca ted  i n  l h (  Da(a  Shec r :

S=S txT%+S/xP%

6.

6.2

6 .3

6 .5

NEGOTIATION

Prior to the expiration of proposal validity, the Client shall notif, the s[ccessful
Consultant that submitted the highest ranking proposal in writing, by registered leller,
cable telex or facsimile and invite it to negotiate the Contract.

Negotiations normally take ftom two to five days. The aim is to reach agreement on all
poinls and initial a draft contract by the conclusion ofnegotiations.

Negoliations shall commence wilh a discussion of your technical proposal. The proposed
rnethodology, yort dan, staffing and.any suggestions you may have made to improve
the TOR. Agreenent shall dren be rcached on the fi al TOR, the slaffing, and the bar
charts, which shall indicate activilies, staff, periods i the field and in the home office,
staff montbs, Iogistics and reporting.

Changes agreed upon shall then be reflect€d in the financial proposal, using proposecl unrt
mtes G1o negotiation ofthe staffmonth rates).

Ilaving selecled CoDsultants on the basis of- anorg other things, an elalualioD of
proposed ke), professjoral staf1, the CIienl expects to negoliatc a coilract oD the basis ol
the slalf raDled in lhe proposal. Prior 1() cortracl negotiations, lhe ClieDt shall req nrr
essurances thal lhc s{al l-nlcnrbers wil l  be aci lral ly a!ai lable. lheClientshall  not considcr
substjtut ioDs of kc), slal l_ excepl in cases of un c)ipecled dela)rs in thc staft ing dalc or
incapacity of 1(c), prol ission.rl  staff l in r,.aso|s ol heallh.



7 .

The Degotiations shall be concluded with a review of the draft form of the conhact. The
Client and the Consultants shall finalize the contract to conclude negotiations. If
negotiations fail, drc Client shall inviie the Consultants tlat received the second highesi
score in rankiig to Conlract negotiations. The plocedure will continue with the third in
c4se the negotiation process is not successlul with the seoond ranked oonsultants.

AWARD OF CONTILA.CT

8.

8. L

'7.1

7.2

The contract shall be awalded after successful negotiations with the selected Consultanls
and apploved by the competenl 4uthority. Upon s ccassful completion oI
negotiations/initjaling of the dmft contmct, the Client shall promptly infom the other
Consultants that their proposals have not been selected.

The selected Consultant is expected to commence the Assignment on ihe date and at the
location specified in the Data Sleet

CONFIRMATION OF RECEIPT

Plealie inform the Client by telex/facsimile courier or any othfl neans:

f i) I  hal )ou recei\ed lhe lener ol invitdt ion:
(ii) Whether you will submit a proposal; and
(iii) Ifyou plan to submit a proposalr when and how you will transmit it.

k#>
Geneml Manager (P&CA)

National Highway Authority
Minishy of Communicalions

Govemment of Pakislan
28-Mauve Area, G-9/1, Islamabad

ll-mail qurpca(anha.gov.p\
Website: \\,\\,\\'.nlra. qo\-E\
' telephone: 

9251-8351727
Fax: 9251-9260419



LETTER OF INVITATION
DATA SHEET

LOI
Clause #

1.1 The name ofthe Assignnrent isi
Feasibility Study & Datailed Desig of Additional Carriagewaj' of LakpAss - Noshki

I S€ction (N-40).

The name ofthe Client is:
National Hishwav Authoritv

1 .2 The descdption and the objectives of fie assignmert arei
As per TOR

1.3 Phasing ofthe Assignnent (ifary)i
Nil

The Consultanl shall coDmrerce the seNices for detailed design upon rcceipt olletter ofAcceptarce
(LoA).

l . )  Pre Proposal (  onlerence: \e\-  \n V

Tlre nane(s) and address(es) ofthe Officia](s) is (are)l
General manager (P&CA)
National Highway Authority
28 Mauve Area, G 9/1
Islamabad

1.6 The Client shall provide the following inputsl
As per TOR and Appendix D

1.8 The Invited lirms arei

L M/s Associated Consultancy Cenlre in association with M/s OSTKR
2. Nlt/s Cameos Consulting Engineers in association with Nlys Zeeruk Internahonal
3. [4/s Teclmo Consu]t Intemational
4. M/s Associated Consulting Engineers (ACE)
r .  V L / .  | | g t ' e c  g A \ . o c t a l c 5
6. I4/s Men ardt (Paldstan ) Pvt Ltd
7. X4/s ABM Engineers

2.1 The Documents are: lfolvBackgrouDd nfonmtio\ Draft FoIm of Co tract. Sanrple
Ionmts/Appendices etc l :

llFP Enclosed

2 2 lle rddfess fbr seekiDg clarificatior is:

GM (P&CA)
Nal ional 1 I ighwr) '  Authori t ) .
28 Mar\ e Area. ( l  9 1.

l l  nr.r i l  grrpca(tnha so\ f l r

t0



3 .3

i) Shot listed fiIlns lnay associat€ with another shoFlisled fiInr Yes
ii) The estinated Dunber ofkey prolessioml staffmonths is: ,18

../No

1.7 Prolessional liability, insurances (description or reference to appropliate documeDtation)

No -V-

iii) Proposed key stalf shall plele|ably be pemanert employees who a1e employed $'ith tbe
coDslrllants at leasl srx nol1ths prior to subnission ofProposaL.

Yes J No
' jv) I'he minimun requircd experience ofproposed Key staffisi

Project Coodinalor Mininlt1r1BE Civil Feferably MSC Civil pllLs 20 yea|s relevant
e\perience

- Other professionals Relevant Professional Degree plus 10-15 years relevant
experience

J.4 TraiDing is an important Gatuie of tlis Assignmentj

it.

The Consultants shall t€ responsible for Professional Indemnity Bond oI the
required amount at their ow cost. This bond shall be in the joint name of
Consultant and the Employer,
The Consultrnh rre required to ilNure their Employees and Professionrls
for Hospitalization/ Medical, Travel nnd Accident Cover IoI the duration of
the Contract. The details provided in Para 3.5 of Special Conditions oI
Contract in Mod€l Contract.

4.1 The number ofcopies ofthe Proposal requifed is:
Teclxical Proposal: One Original and Tbree copies.
Financial hoposalr One Original with CD in sealed envelope.

4.2 The ad&ess lor writing on the proposal is
General Manager (P&CA)
National Ilighway Autho ty
28,Mnuve Arer G-9ll Islamabrd
T€lephone: 051-8351727
Facsimi le 051-92604 t9

4.3 Th€ date and tnne ofproposal snbmlssion is:1100 horrs on 30'"Jnly 2009

5 . 2

Validity period of the proposaL is:
120 days.
"lhe location lor subnnss;on olproposal jsi
GM(P&CA) O ice, NHA.

The elal l rat ion oftecl  icalproposalsbal lbe based on l i r l lo! \1rg cr i ter ial

I

Descr ipt ion/ l (e lns

QraLl ic ! l io f  o l  rhe l r i fnr
Appr'oach & \,lclli odo log,!

Poipls

[ ]001
501
501



Qualification and conp€tence ol the Key
Staff for the Assignment
Present conmihnent and past per formance of the tum

(80%)
(20%)

7.2 The assignment is expected to conxnence in:

Total  Poinh:

- ' The lninilnur qualilying technical score

-
The points earmarked for evaluation sub criieria

Description/Items

i. Acadenic and ceneral Qualilications
ii. Professronal experience related io the Plojeci
iii. Skrus wjth the film (Stay \,r,ith the ftl1l)

Total Points:

(iv) above for suitability of key staff

Points

l30l
l60l
l10 l _-l
100 -l

5 .3The date, time and address of the financial proposal opening are:
technical proposals (to be infomed later).

The weights given to the lechnical aDd Fjnancial Itroposals arel

t7001
11001

1000

700

After evalualion and approval of

Technical
Financial

Datei September2009



SUMMARY EVALUATION SHEET FOR FULL TECHNICAL PROPOSALS (QCBS)

EV1LTJATION CRITERIA

100
GeneMl ExDerience of Ihe fr m

SDe.i[. Eroerien.e uf the nmr

50
lrl.\v r rhn lincndins *rfiine)
r\'. r'tNrntrcr(Arcr\ ofnxDorrhc) (Qunlificarion ind ComDer.nce 0f Ke\/ProDosed stam 700

h) HishMr Ensineer/Geofredc Erbd

. r  CcoG!hn i . a lEnc ine r 50

50
\. hcsu,l crnnnitnonr nnd nisi D.rforhrncc of thc firn. 100

Thc brsis tbr lhis ls Lhe r eporr fron D*ign seclion ofNHA under whose direclion rhe works have been canied
.' r. fhc crmnt conr mitDe.ts arebbe assessed 6 per wolks i. hand by the consultant.

| 000
Er(llctrGllrlr'r,. \r'r(;dnl 90!% AhorcAlerage-80% Arehge- 70% Belor Av.rrgo 50% Non{omtlying oql,

scorc: Irxnnu w.ight X rrlirrg/ 100.
NIn'nnu qurlifring scorc is 70% or 700 m.rks.

] J



PERSONNEL EVALUATION SHEET
POSITION /  AREA OF
[xPl]R arsD

OVERALL RATINC

Itrii"Li-lir..l!trr 1)1)% verygood-90% Above Avenee - 3o%A!era:B - 70%
\ .or .= l r r \ i t r r 'nws igh l  Xr . t ing /100

I 'h . l ) .  r r r i r r ,  N lsc -3o% B.S. -70% Dip lo f ra -60%

hn r mc lvllh pr€vio$ asociallons - 50% Pat time only tur this asignmenl - 0%

Sub-(:riterin fbr Project related exp€rience

{i) Total experience (No. ofYears)
(ii) l--xperienoe in required post (No. ofYears)
(i i i )  Natureot'Projects
(i!) Standing ofemployers (Company) under which sewed
(v) InlernationalExperience

20%
20%
20%
20%
20"/,,



TECHNICAT PROPOSAT FORMS

?tb
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Form A 1
FIRM'S REFERENCE

Relevant Services Carried Oul in the Last '[en Years
Which Best IUrslrlrte QualificatioDs

Using in the lbnnat below, provide inlomaiion on each relerence assignmenl lor which your firnl,
either individually as a corporate entily or as one ofthe majot companies within a consofiium, was
lalgely conh?cled.

Assignment Name: Counh]:

Location within Coultly: Professional Staff Provided by
Your Fi1m:

Name ofClient: No of Staff:

Address: No of Staff Months:

Stafi Date (MoDtl/Year): Completion Date
(Montl/Year):

Apprcx. Value of Services (in
Curent USD/Rs.)

Name ofAssociated
Firm (s), if any:

No. of Months of Professional
StalT Provided by Associated
Finn(s)

Name of Senior Staff (Project Director/Coordinator, Tearn Leader) involved atrd functions
performed:

Ncnatir e Descr'prior of P ojeo

Descriplion ofActual SeNices llrovided L)y Yolrr Staff

Consultnnls'



Form A 2

APPROACH PAPER ON METHODOLOGY PROPOSED
FOR PERFORMING THE ASSIGNMENT _ DESIGN SERVICES

.r-r

'i



Form A 3

COMMENTS/SUGGESTIONS OF CONSULTANT - TOR DESIGN SERVICES

On the TernN ofReference (TOR)

l .

2 .

3 .

4 .

5 .

6 .

E1c.

On the data, services and lacilities to be provided by the Clienl indicated in the TOR| Design
Services

t .

2.

3 .

4 .

5 .

Etc.



Form A 4

FORMAT OF CURRICULfIM VITAE (CV) FOR PROPOSED KEY STAFF _ DESIGN
SERVICES

2.

L

4 .

L Proposecl Position:

Name of Firm:

Name of Staff:

Prolession:

5. Date ofBi(hl

6. Years with Fiml:

7. Nationality:

8 Membership in Profcssional Socieries:

9 .

(Membership ofPEC is Mandatory)

Detailed Tasks Assigned on the Project:

10. Key Qualifications:

lcive an outline of staff member's experience and training nlosl pertinent to tasks on
assignment. Describe degree of responsibility held by staff member on rclevant previoLls
assignments and give dates and locations. Use upto one page].

11. Educatior

lsunnnarize college/universiry and other specialized education ofstaffmenber, giving names of
institutions, dates altended and degrees obtained].

12. EmployneDt Recod

lslartjng with present position, list in reverse ordel every employment lrc]d. List all positions
held by stall member since gladualion, givirlg dates. names oi employirrg or'ganizatious, tjtle oi
positions held and localiolr ol assigDnrents. lior expedencc ir1 lasl len years, elso give types ol
aclivitics lcllbrlned end Clierrl refereDces. \ltcre applopfiall3].



13. La[guages

llndicate proficiercy in speakirg, reading and writing oleach langlrage: excellent, good, fair, or
pool.

14. Certificalion

these bio-data colTectlyI, the undersigned oetify illat to the best olmy knowledge and beliel,
de'cribe In)self.  m) quali f icarions and myc\perience.

Date:
Signature of Staff Menber Day/Month/Year

Or:

Autho zed official ftom the film

)0



Form A 5
COMPLETION AND SUBMISSION OF REPORTS DESIGN SERVICES

(As P€r TOR)



Form A 6
COMPOSITION OF TEE TEAM PERSONNEL AND THE TASKS TO

BE ASSIGNED TO EACH TEAM MEMBER- DESIGN SERVICES

1. Technical/ManaserialStaff

22



Form A 7
WORK PLA]\/ACTIVITY SCHEDULE

Itcms of Work/Activities Monthly Program from date ofassignment (in the form of a Bar Chart)

I 2 3 4 6 7 8 9 10 1 l 12 13 l4



Form A 8

F u l l  l 1 1 I c :

WORK PLAN AND TIME SCIIEDULE FOR KEY PERSONNEL

Activities Dumtion

Youls faithfully,

Signature
(Authorized Represenrative)

Full Name
Designation
Address

Nanrc Position
MoDths (itr the form of a Bar Chart) Number of Months

I ]

21



::
Form A 9

CURRENT COMMITMENTS OF THE FIRM

List must be comprehensive including project from clients other then NHA as well

Name of project Single or JV TaskAssignment Stari date ofthe project Expected date of
complelion



FINANCIAL PROPOSAL FORMS

&.

26


