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APPENDTX (t)

G OVtrRNMENT O IT PAKI STAn"
NATIONAL I{IGI'IWAY AI]TI'IORITY

27-Mauve Arca. (l-9l1.
Post Box No. 1205,

ISI,AMAI}AI)
I)ated the
ltcf No,

I,ETT'EII OF INVITATION

To.
All short listed consultants

Gentlenren !

We extend warm welsome 1o you for taking interest in participation in this
project. We hope that you will live up to your rcputation and plovide us accuratc inlormation so
that the evaluation is carricd out 'Just and transparent". Please understand that the contents of'
this RFP, where applicable, shall be deemed part of the oontract agreement. An example to this
affect can be the contents of your work plan and niethodology which you shall be subrnitling in
your technical proposal. Since that is the basis of the setec.tion, thereforc, it shall become parl o1'
the contlact agreement subject to approval/rcvisions of the sarne by NHA during thc
negotiations. Similarly, all other services and the conlent contributing to senrioes shall be
deemed part ofthe contract agreement unless it is specifically mentioned for any pafticular item
up-front in your tcchnical proposal which obviously will make your proposal a conditional
proposal whereby, authorizing NIIA to may or may not considcr to evaluate your proposal.
Please understand that if no such mention allpears up-front (i.e. on l'ront page of'technical
proposal) then it shall be deerned that the consultant is in l0t)% agrecmenl to tht: above. You arc
also advised to kindly read the IiFP thoroughly as it can drastically af'fcct thc price stntcture lbr
various services which may r.rot be appearing dircctly in tl're lerms ol'rcfircncc. ln thc cnd, we
appleciate your particjpation and hope that you will fced a good ploposal to merit oonsidcration
bv NI IA.

l . l

l . z

INTRODUC]'I()N

You are hereby invited to subrnit a technical and a financial proposal for consulting
services required lor the assignment named in the attached I-Ol Dala Sheet (r'elcrred to as
"Data Shecf' hereafter') annexed with this lelter. Your proposal could fornr the basis lor
future negotiations and ultimately a Conlract b€tween your firm and the Client named in
the Data Sheet,

A brief description ol'the assignment and its ob.iectives are gircn in thc Data Sheet.
Details are provided in the attached RFP for both design and oonstruction supervision
services provided separately in the documcnts and will become part of agrcemenl
subsequently.

The assignmenl shall bc implemented in accordance with the phasing indicatod in the
Dala Shcet.

l .

1.3
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2.1

l .

i i .
i i i .

The Client (NllA) has becn entrusted the duty to implernent thc projccts as Ilxccuting
Agency by GOP,

To obtain first-hand information on the assignment and on the local conditions, you are
encouraged to pay a visit to the Client before submitting a proposal and attend a pre-
proposa) conference if specified in the Data Sheet. Your representative shall meet thc
olficials named in the Data Sheet. Please ensure that these officials are advised of the
visit in advance to allow adequate time for them to make appropriale anangements, You
must fully inform yoursclf of Iocal conditions and take them into account in prcparing
your llroposal.

Please note that:

The cost of preparing thc proposal and ol negotiating the Contract, including a
visit to the Client, are not reimbursable as a direct cosl ofthc assignment, and'l'hc 

Client is not bound to acccpt any ofthe proposals submitted,
Thc consultant nray please note not to suggest names of key staff alreacly
proposed i:r other proposals with NHA or awarded rccently. This will alllct
advcrsely malking ol'these prolessionals in evaluation of the technical proposal.'l 'heir 

secured points are liable to be leduced by 50% if their nanre appcars in rnorc
lhan I previous proposal in which they are ranked No.l. AIso the existing loacl of
work with a firrn shall be considered as one of the factors for the consideration in
the award of the work.

iv.  f rorm A3 is:neant lor  comments on provis ion contained in RI]P and' lOIt  and
unless the observations are noted in this parlicu)ar forms, any thing writtcn
olsewhere on this account including f inancial  impl icat ions. i t  any, shal l  bo
considered of no consequence in the evalnation process

We wish to remind you that in order to avoid conflicts of intercsl:
i. Any firm providing goods, works. or sewices with which you are alfiliated or

associaled is not eligiblc to participate in bidding {br any goods. works, or
scrvioes (other than thc services and any continualion thereol) resulting l'rom or
assooiated with the project of which this assignment fbrms a part; and

ii. The finaL person-months of each expert is snbject 1o adjustlnent a1 the stage ol
contract negotiation in line with demonstratcd approaches methodology and need
bases.

DOCI]MENTS

To prepare a proposal, please use thc Forms as cnclosed.

Consultants requiring a clarification of the Documents rnust notify the Client, in wriling,
not later than five (05) days before the proposal submission date. Any rcqLresl lbr
clarification in writing, or by cable, telex or tele-flax sha]l be scnt to the Clienl's address
indicated in the Data Sheet. The Client shall r.espond by cable, telex or telelax to sucl.r
requests and oopies ofthe response shall be sent to all invitcd Consultants.

At any time bel'ore the submission of proposals, the Client may, fbr any rcason. whether
at its own injtiative or in response to a clarification reqr.rested by an invitcd consulting
firm, modify the Documents by amendmenl. The amendment shall be sent in lvriting or

2.
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by cable, telcx or telelax to all invited consulting firms and will bc binding on thcm, The
Client may at its discretbn extend the deadlines tbr thc submission olproposals.

3, PREPARATION OF PROPOSAI,
It will consist oftwo parts - Technical and Financial

3.1 Technical Proposal

3.1,I 'l 'he Technical Proposal should be submitled using the l'ormat specified and shall include
duly signed and stamped forms appended with the I{}rP, This is a mandatory requirement
for evaluation ol'proposais and needs to be filJed up carefully,

3.1.2 ltrr'fechnical Proposal, the general approach and methodology which you propose for
carrying out the scrvices covered in the 'ferm 

of Refcrenoe, including such detailed
information as you deem re)evant, together with your appreciation of the Project fiorr
plovided details and

a. A detailed overall work progranrne to be provided with timing of the assignncnt
ofeach expert or othcf staff member assigned to the project.

b. Your estimate ofthe total nu:lber o1'rnan-months and project duration roquirod.
c. CIea:' description of thc responsjbilities of each expert staff molrber wilhin the

ove: all work programmc,
d. 'fhe Curricr"rlum Vitaes of all Key Stal'f rrenrbers and an al'fidav't that proposcd

stafl'shall be available fbr the assignment during the projoct duration and thcir
present place ol'duty may also be mentioned. The Consultants arc adviscd to
suggest sr"rch names who shall be available lor the Assignment.

e, The teohnical proposal shall include duly filled in fonns provided with this I{FP.
The name, background and pfofessional experience of each cxpcrl staf'f'member
to be assigned to the projecl, rvith pafiicular reference lo his experience of work
of a nature sjmilar to that ofthc proposed assignment.

l'. Current commitments and past perfornance are the basic crileria of technieal
proposal. You are required to provide the delails of plcsent commitments/on
goingjobs as refcrred in the I'olm A9 oftechnical proposal. Furthcr, the basis fbr
the past performancc is the report from Design Scction and conslruction rving
NI IA .

3.1.3 ln preparing the technical proposal, you are expected to cxa:ninc all tcrms and
inslruclions included in the I)ocumcnts. Failure to provide a)l requostcd inforrration
shall be at your own risk and may resuh adversely in the scoring ol- your proposal. The
proposal should be prepared as per RFP and any suggestion or review of staff etc. shou ttt
bc cJcarly spelt out in forrn A3. This will be discussed at the time ol- negotiation rnceling
as and when calied.

3.1.4 During prepafation of the teohnical proposal, you must give particular atlention to the
fol lowins:

i. 'fhe Firm nceds to be regislered with Pal(islan Engineering Council.
ii. I'he Firms are required to have experience with NtlA otber wise thcy shall not

be cl is ib le.
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ii. lf you consider that your firm does not have all the expeltise l'or thc assignmenl

you may obtain a l'ull range ol'experience by associating with othcr finns or
entities. You may also utilize the services of expalriatc oxpcrls but only to Llie
extent for which the requisite expertise is not available in any Pakistani finn, You
may not associatc with the other firms invited for this assignment unless specified
in the Data Sheet. ln case of Joint Venture, the proposal should stale clearly
partners will be "Jointly and Severally" responsible for performancc undcr the
Contract and one partner will be "solely" responsible I'or all dealings with the
Employer on behalfofthc Joint Venture. Ilis "Special Power of Attorney on this
account is to be encloscd. JV will be got registered by PEC. I-ead partner sha)l
retain ful l  and undivided rcsponsibi l i ty for the per lormanoe of 'obl igal ions and
satisl-actory completion ol'the consultancy services worl<s. A copy ol'.joint venturc
agreement 1o bc provided at the time of finalizing thc contract doounrents r.vith
specific responsibilitjes and assignments to be looked alter by each partncr.

iii. Subcontracting part of the assignmcnt to the other (hnsultants is no1 discouraged
and Special ist  Sub-Consultants may bc inclLrded. This shal l  be a plrrs point  in thc
evaluation process.

iv, The key professional staff proposed shall be pennanent employccs of thc firnr
unless otherwise indicalcd. The minimum stay with the firm lbr such persons is
Six rronths please. No alternative to key professional staff may be proposed and
only one CV may be submitlcd lor each posilion.

3.1.5 The technicaI proposal shall not include any financial information. 'fhc Consuhant's
commcnts, if any, on the data, serviccs and lacilities to be provided by the Client and
indicated in the TOI{ shall be inclLrded in the lcchnioal proposal.

3.2 Financial l ' roposal

3.2.1 
-l'he 

financial proposal sliould be submilted usirlg tho fornrat specificd and enclosed with
this RFP. This is a mandatory rcquirement tbr evaluation ofproposals and needs to bc
fiiled Lrp capefulJy. The total cost is to be mentioned in the Fonn C-1.

3.2.2 'l-he financial proposal should list the costs associated with the Assignment. 'fhcsc

normally covcr rcrlunemtion for staflf in the field and at headquarters, transportation Ibr
mobilization and denrobilization, services and equiplnent (vehicJes, office equipnrcnt
furnitufe and supplies), printing of documonts, surveys and investigations. These costs
should be broken into foreign (if applicable) and local oosts. YoLrr finanoial proposaJ
should bc prepared using the formats attached as forms A 1 0 to A I 5.

3.2.3 
'fhc I'inancial proposal
under the rclevant PEC

3.2.4 Costs may bc cxpl'cssed

shall also takc into account the prolessional liability as providcd
[]ye-l,aws and cost of irrsurances specified in the Data Shcct,

currency (s) listed in thc [)ata Shce1.

3.2.5 I'he evaluation commiltee will correct any computational errors. When corrccting
computational errors, in casc of disorepancy between a panial amount and thc lotal
anrount, or between word and figures the formers will prevail. In addition to the above
corrections, activities and items dcscribed in Lhe Technical Proposa)s but not priccd, rn
the Financjal Proposals shall be assumed to be included in the prices ofolher activitics or
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4.

4 .1

items. In case an activity or item is quantified in the Financial Proposal dil'ferently I'rom
the 'l-echnical Proposal, the evaluation oommifiee shall correcl the quantification
indicated in the Financial Proposal so as to nrake it consistent with that indicated in the
Technical Proposal.

SUI}MISSION OF PROPOSALS

You shall subnit one original technical proposal and one original financial proposal and
the numbcr of copies ofeach indicated in the Data Sheet. Each proposal shall be in a
separatc cnvelope indicating original or copy! as appropriate. AII technical proposals
shall bc placed in an envelope clearly marked "Technical Proposal'' and the financial
proposals in the one marked "Financial Proposal", These two envelops, in turn, shall bc
sealed in an outcr envelop bearing the address and ini'ormation indicaled in the Data
Shect. 'lhe 

envelope shall be clearly marked, "DO NOT OPllN, EXCEPI' IN
PRESTJNCI OF TIIE EVALUATION COMMIITEE."

In the event of any discrepancy between the coples of the pr.oposal, the original shall
govern. The original and each copy of the tochnical and financial proposals shalL bc
prepared in indelible ink and shall be signed by the ar"rthorized Consultant's
represcnlative. The replesentative's authorization shall be confirrned by a lvrittcn powcr
of altorney aocompanying the proposals. All pages of the technical and financial
proposals shall be initialed by the pcrson or persons signing the proposal.

'fhc proposal shall contain no interlinealions or overwriting except as necessary to corrcct
crrors made by the Consultants thcmsclvcs. Any such oorrcotions shall be initiaLcd by thc
pcrson or persons signing the ploposal.

The oomplcled technical and financial proposals shall be delivered on or belore the lime
and date stated in the Data Sheet.

The proposals shall be valid for the nurnber ofdays stated in the Data Shcet frorn the date
ol' its submission. During this period, you shall kcep available the professional stal'f
proposed for the assignment. The CIient shall make its best effort to cornplete
ncgoliations at the location stated in the Data Shcct within Lhis period,

PROPOSAI, I'VAI,UAT'ION

A two'envelope procedure shall be adopted in ranking ol'the proposals. l'he technical
evaluation shall be carried out first, followed by the financial evaluation. Firms shall be
ranked us;ng a combined teohnical/financial score,

'I'echnical Proposal

4.1

4 .2

5.

5 .1

4.4

4.5

5.2

5,2.1 The evaluation commitlce appointed by the CJient shall carry out its evaluation l'or aLl thc
projects as listed in Para L l, applying the evaluation criteria and point systent specilied
in the Data Shee1. Ilach responsivc proposal shall be attribuled a technical score (St).
Firms scoring less than seventy (70) percent points sha)l bc rejected and the ir financial
proposals returned un-opened.



5.3 l'inanciall'roposal

5.3.1 l-he financial proposals ofthe qualifying consulting fir'ms on the basis olevalualion of
technical proposals shall be opened in the presenoe of the represenlatives of these firms,
who shall be invited l'or the occasion and who care to attend. 'l 'he 

Client shall inform thc
date, time and address for opening of financial proposals as indicated in thc data Sheet.
The lotal cost and major components of each proposal shall be publicly announced to lhe
attending rcprescnlatives of the fi rms.

5.3.2 l-he evaluation commiltee shall deterrnine whether the financial proposals are complclc
and without computational errors. The lowest financial proposal (Fm) alnong the threo
shall be given a financial score (Si) of 100 points. 'I'he financial scores of the proposals
shali be computed as follows:

S/ ' -  (100 x Fm)/F

( l ' .= amount ofspeci f ic f inancial  proposal)

5.3.3 Proposals, in the qr"rality cu'n cost bascd selection shall finatly bc ranked according to
their combined technical (St) and financial (Sf scorc.s using the u,eight.s (T'- the wcighr
given b the technical proposaL, P - thc weight given to the financial proposal; and
T-fP: l) indicated in the Data Sheet:

6.1

6.2

S:  S t  x  T  %r  S f  x  P%

NE(}OTIATION

Prior to thc expiratio:r of proposal validity. the CIicnt shall notily thc succcssful
Consultant that submitted thc highest ranking proposal in writing, by registered lctlcr'.
cable telex or I'acsimile and invite it to ncgotiatc tho Contract.

Ncgoliations normally take from two to five days. Thc aim is to reach agreement on all
points and initial a draft contract by the conclusion of ncgotiations.

Negotiations shall commense with a discussion ofyour technical proposal,'J'hc proposcd
meLhodology, work plan, staffing and any suggestions you may have made to improvc
the TOR. Agreernent shall then be reached on thc final TOII, the staffing, and the bar
charts, which shall indicate activities, staf{ periods in thc field and in the home office,
slaff months, iogistics and reporling.

Changes agreed upon shall then bc reflected in lhc financial proposal. using proposcd unit
ratcs (no negotiation of the slal'f nronth rales).

Flaving sclectcd Consultants on the basis ol, alnong other things, an evaluation of
proposcd key professional stal'I, the Client expects to negotiale a contracl on tho basis of
the staff named in the proposal. Prior to contract negotiations, the Client shall rcquirc
assurances that the stafl'mcmbers will be actually available. l-he Client shall not consider
subslitulions ol' key staff'except in cases of un-expected delays in the starling date or
incapacily of key profbssional staff for rcasons of health.

6.

6.3

6.4

6 .5
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7.1

7.

The negotiations shall be concluded with a review of the drali lornr of the conffact. 
'fhe

Client and the Consuhants shall finaliz.e the contract to conclude negoliations. If
negotiations l'ail, the Client shall invite the Consuhants that received the second highcst
score irr ranking to Contract negotjations. TJre procedure will continue with thc third in
case the negotiation process is not successful with the second ranked consultants.

AWAITD OT CONTRACT

'fhe contract shall be awarded after suocossful ncgotiations with thc sclectcd Consuhanls
and approvcd by the conrpctcnt authorit),. Upon succcsstul completion of
negotiations/initialing of thc drait contract, the Clicnt shalJ promptly infbrm thc othcr
ConsulLants that their proposals have not been selected.

l'he selected Consultant is expected to commence thc Assignmcnt on ths datc and at the
location specified in the Data Shect.

CONI.-IRMA'I'ION OIi' RE CEIPI'

Plcasc inlbrrn the Clicnt by tclcx.ifacsirn ile courier or any olher mcans:

7.2

8 .

8.1

(r)
(  i i )
(  i i i )

'fhat you rcccivcd the letter of invitation;
Whcthcr you wi l l  subnri t  a proposal;  and
If  you plan to submit  a proposal^ when and how you wi l l  t ransmit  i t .

Ge ncra) Manage r (P&CA)
National I-l ighway Authority
Min istry o1' Conlii unications

Government of Pakistan
28-Mauve Area, G-911, Islamabad

E-rnail pnrpca@nha.gov.pl!
Website; www.nha.gov.pL
1'elcphone: 925 1 -835 1 7 21

Fax: 925 I  -926041 9



LETTER OFINVITATION
DATA SHEET

l l The name of the Assignment is: "Commercial Feasibility Study for Construction of Mithankot
Bridge over River Indus connecting Chahran and Mithankot on Built-Operate and Transfer
(BOT) Basis"

The name ofthe Client is:
National Hishwav Authoritv

1.2 The description and the objectives ofthe assignment are:
As per TOR

1.3 Phasing ofthe Assignment (ifany):
N i I

The Consultant shall commence the sewices for Commercial Feasibility Study upon receipt of Letter
ofAcceptance (LOA).

1.5 Pre-Proposal Conference: Yes _{_ (23RD April 2009 at I 100 hrs)

The name(s) and address(es) ofthe Oflicial(s) is (are):
General Manager (P&CA)
National Highway Authority
?8 Mauve Area, G-9/l
Islamabad

1.6 The Client shall provide the following inputs:
As per TOR and Appendix D

1.8 The Invited firms are:
All Consultancy firms registered with Pakistan Engineering Council (PEC) in requisite category and
having experience with NHA.

2.1 The Documents are: {ToR/Background information, Draft Form of Contmct, Sample
Formats/Appendices etc.] :

RFP Enclosed

2.2 The address for seeking clarification is:

GM (P&CA)
National Highway Authority
28 Mauve Area, G-9l1,
Islamabad
E-mail gmpca@nha.gov.pk

3.3

i )
iD

i i i )

Intersted firms may associate with firm Yes {
The estimated number of key professional staif months is:
duration of the services is !! g,!!q.
Proposed key staff shall preferably be permanent employees
consultants at least six months prior to submission of Proposal.

Yes ri No

15 Man Months, The total

who are employed with the

l 0



iv) The minimum required experience ofproposed Key staffis:

- Masters Degree in relevant field with minimum l0 years Experience

3.4 Training is an important feature ofthis Assignment:

3.7 Professional liability, insurances (description or reference to appropriate documenlation):
i. The Consultants shall be responsible for Professional Indemnity Bond ofthe

required amount at their own cost. This bond shall be in the joint name of
Consultant and the Employer.

ii, The Consultants are required to insure their Employees and professionals
for Hospitalization/ Medical, Travel and Accident Cover for the duration of
thc Contract, The details provided in Para 3.5 of Special Conditions of
Contract in Model Contract.

The number ofcopies ofthe Proposal required is:
Technical Proposal: One Original and Three copies.
Financial Proposal: One Original with CD in sealed envelope.

The address for writing on the proposal is
General Manager (P&CA)
National Highway Authority
28, Mauve Area G-9/1 lslamabad
Telephone; 051-8351727
Facsimile 051-9260419

The date and time of proposal submission is:l I00 hours on 09!!_I4gJ,2.009

Validiry period ofthe proposal is:
120 days.
The localion for submission of nronosal is:
GM (P&CA) Office, NHA.

The evaluation oftechnical proposal shall be based on following criteria:

NoYes

4 . 1

4.2

4 . J

4.4

i .
i i .
i i i .
iv .

Description/Items

Qualification of the Firm
Approach & Methodology
Work Plan
Qualification and competence ofthe Key
Staff for the Assignment

Total Points:

The minimum qualifing technical score

The points earmarked for evaluation sub criteria (iv) above for

Points

12001
tl00l
l l00l

[600]

1000

70Vo

suitability of key staff

l l

f *.,



Sio!|ledar
From: Ahmad Qureshi Add to Address Book
To: gmpca@nha,9ov,pk
Date: Tuesday, April 07, 2009 8:07:01Af4
Subject: TrainingForum

grnpcaGnha. gov .  pk

&iI! Hide Envelqpe

l0 th Apr i l  Thu TF Presentdt ion by Farah Al i  Director  HR Tetra pak.
lo 73opm Irshaad Audi lor ium packages.

Train ing Forur[  Chronic le sha1l  publ ish th is monlh Int '1 HR
Conference, LUMS HR Conference Sunnary, Ta1ents Contest anal TF
P r e s e n t a t i o n s .

A h n a d  Q u r e s h i ,  0 3 0 0 - 4 8 4 6 6 0 7
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5 .3

Descrintion/ltr:ms

i. Academic and Genelal Qualifications
ii. Plofessional experiet'tce related to the Project
iii. Status with the firrn (Stay with the firrn)

'I 'otal Points:

The date, timc and address of the financial prnposal opening are:
technical propcsals (to be informed latcr).

1'he weights given to the'I'echnical and Financial Proposals are;

Points

l i 0  |
160l
l l 0 l -t
t00 ,)

After evaluatioll and approval of

tz

' l 'echnical

F inanc ia l
(801't)

Q0%)

7.2 The duration ol'services is 03 Months.
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SUMMARY EVALUATION SHEET FOR FULL TECHNICAL PROPOSALS (QCBS)
Tlze applicant nust have experience with NHA otherwise it shall be declared ineligible and shall not be considered for further evaluation.

EVALUAI ' IOI i  CRITERIA
lvdeftt "

Frnn I Frnn 2

Raring Raung Score
I. Firms Eroerience 200

Ceneral ExDerience ofihe fiIro i0
S.ee i f iL  E \Der ience o f rhe  f i rm 1 5 0

I I .  Aooroach and i \ le thodo los ! t00
I  l l .  $rork Plan t inc ludins st  f l ing) t{J0

600
100

h) Traf t ic  Eneineer t c0

t i 0

dl  f inancia l  Exoen t i 0
l  OlAL 1000

The currenl comnritments are to be assessed as oer $rrks in hand bv the consultant.

Erc€llent-I00'2,. vcr) Cood - 90'x, Abov€Average-80'1,.{ve.rge 70'2, Below Average-50!/" Non-co mp lying - 0'1,
Score; Msrimum Weight X .nting / 100.
Minimum qualifying score is 70"1, or 700 mark.

t i



PERSONNEL EVALUATION SHEET
POSITION / AREA
OF
EXPE.R'IISE

Name Academic and Ceneral
Qualification
Weieh! l0%

Projecl rrlated
Experience
Weight 60%

Status wilh the Firm
t 0 %

OVERALI. RA'flN-G
(Sum of Weighred
Ratinss)

(Show aLl experts
to be evaluated)

Percentage Rating Weighted
RatinB (A)

Percentage
Rating

Weighted
Rating (B)

Percentage
Rating

weighted
Raling (C)

(A+B+C)

b) Traffic Eneineer

dJ FinanciaL ExDed

,l

Rafing: - Excellent - 100% Very good - 909/0 Above Aveiag€ - 8o%Avefage - 70%
Score = Mar imum Weight  X rat ing /100

Ph-D. 100% M Sc -  80% B Sc 70% Drploma -60%

FuU rime - 100% Padlime wilh previous sssocia ons - 50o/o Pari time only for rhrs assignmeni - 0%

Below Average , 50% Non'compl),rng-0d/i'

l 4



TECHNICAL PROPOSAL FORMS
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Form A I
FIIIM'S REFERENCE

Relevant Services Carried Out in the Last Ten Years
Which Best Illustrate Qualilications

LJsing in thc format below, provide inforrnation on each rel'erence assignmcnt lbr whioh your firm,
either individually as a corporate entity or as one of the rnajor companics within a consodium. was
lar{Jclv contracted.

Name ol' Scnior Stafl'
performed:

(Project Director/Coord inator, 1-eam l,eadel) involved and funclions

Narrative Dcscription of Projecl

Description of Actual Services Provided by Your Stafl'

Consultants' N-atrc:

Assignmenl Name:

Professional Stafl' Providcd by
Youl Firm:

Namc o I  C l ient : No o1 StalTl

No () f  Sta l f  Months:

Starl llate (Month/Ycar): Complelion Date
(Month,Year):

Approx. Value of Services (in
Current tJSD/lls.)

Name of Associated
I"inn (s), if any:

No. o1' Months ol' Professional
Stalf Provided by Associated
Firm(s)

t 6



Irorrn A 2

APPROACII PAPI',TT ON Mtr,'T}IODOLOGY PROPOSET)
FOR PERI'OIIMING 'TIIT] ASSIGNM[,N'T - DESIGN SERVICI],S



o
F'orm A 3

COMMENTS/SUGGESTIONS OF CONSULTANT - TOR DESIGN SEI].VICF]S

On the Tcrms of Relerence (TOR)

l .

2 .

3 .

4 .

5 .

6 .

Etc.

On the data, services and facilities to bc provided by rhe Client indicated in thc 
'l'OR: 

Desigl
Serviccs

l .

2 .

1 .

4.

5 .

Iltc.

l 8



o
Form A 4

FORMA'I'OF CIJRRICTJI,UM VI'I'AIi, (CV) FOR PROPOSED KEY S1'AFI..'_DESIGN
SERvICI,IS

Proposed Posi t ion:

Name of Firm:

Name ol'Staff:

Pro lession:

2.

4 .

7 .

3.

t .

9 .

5. Date ol' [] irrh:

6. Years with lrirm:

Nat ional i ty:

8.  Mcrnbcrship in Profcssional  Socier ies:
(Membcrship of  PEC is Mandatory)

Detailcd Tasks Assigned on the Project:

10. Key Qualifications:

f(iive an or,ltlinc of stal'f member's expcrience and training most pertincnt to tasks on
assignmcnt. l)cscribe degree of responsibiJity held by staff' mcrnber on rel*,an1 previous
assignmcnts and give dates and locations. [Jse upto one pagel.

IL l lducat ion

ISunrmarize collcge/university and other specializcd education o1' stal'l 'member, giving namcs o{
institutions, datcs altendcd and degrecs obtainedl.

12. [ilployment Record

IStarting with presenl position, list in revcrse order every ernploymenl held. l,ist ali positions
held by stal'f member since gradualion, giving dates, names of employing o:.ganizations. titlc of
positions held and location of assignments, Iror experience in last ten ycars, also give types of
activities perlormed and Clicnt rcl'crcnces, whcre appropriatel.

l ( )



13. Languages

lndicate proficiency in speaking, reading and writing ofeach languagc: cxcellent, good, fair, or
poorl.

14. Ce rtification

l, the undersigned certify that to the best ofmy knowledge and belief, these bio-data correclly
describe myself, my qualifications and my experience.

Datel
S ignaturc of Stal'f Membor Day/Month/Year

Authorized ol'ficial from the firrn

20
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Form A 5
COMPLETION AND SUBMISSION OF REPORTS _ DESIGN SERVICES

(As Per TOR)

Reports Dat€

I
2.
3 .
4.
5 .
6 .
7.
8 .
9.



Name
Position Tasks

Assignment
Pr€sent
location

Name of
assignment

involved and
clients name

o

Form A 6
COMPOSITION OF THE TEAM PERSONNEL AND THE TASKS TO

BE ASSIGNED TO EACH'TEAM MEMBER, DESIGN SERVICES

I . Technical/Managerial Staff

) )



a'
Form A 7

WORK PLAN/ACTIVITY SCHEDULE

Items of Work/Activities Monthly Program from date of assignment (in the form of a Bar Chart)

I 2 4 5 o 7 8 I l0 l l t2 13 l 4 15



'a'

Form A 8

Name Position
Months (in the form of a Bar Chart) Number of Months

I 2 3 5 7 6 l 0 I I l z t l l 4 I 5

Ful l  Time:
Part Time:

WORK PLAN AND TIME SCHEDULE FOR KEY PERSONNEL

Activities Duration

Yours faithfully.

Signature
(Authorized Representative)

Full Narne
Designation
Address

24
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Form A 9
CURRENT COMMITMENTS OF THE FIRM

Name of project Single or JV Task Assignment Start date of the project Expected date of
completion



FINANCIAL PROPOSAL FORMS



t

Project:

Form A l0

BREAKDOWN OF RATES IIOR CONSULTANCY CONTIIACI'

DESIGN SERVICES
Fir:n:

Basic salary shall include actual gross salary before deduction of taxes.
Payroll shect l'or each proposed personnel should be sub:nitted rvith
each invoice to be paid as per colnmn (4) above accordingLy.

Social charges shall include Client's contribution to social seoulity. paid
vacation, average sick leave and other standard bcncfits paicl by the
company to thc employee. Overhead shall include gcneral
adminislration cosl.. rent, clerical and junior profcssional staff and
business gett ing expenses, al l  insurances including indemnity bond ctc.'fhc 

firm shall pay alltaxes I'rorn its overheads.

The bi l l ing rate shal l  include al l  expenses of the consultant including
profits and overhcads. The bidding rate shall vary as per actuar sarary
bcing paid and approved.

The Consultant is to provide an affidavit duly signed by each ol'the
individual stafl'mernbcrs with each invoice thal the prol'essionals have
been paid thcir salarics as per basic rates mentioned herein.

Fu l l Namc:

S ignature:

Notcs:

l :

2:

3 :

4:

Tir le:

Social Charges plus
overhead charges
(%age of 1)

Bi l l ing rate to bc used in
Ir inancial  Proposal

M in imum
60% of
total

( l )  r  ( 2 )

27



o
l 'o rm A 1 l

I]I{EAKDOWN OF SOCIAI, CHARGES _ DESIGN SF],RVICES

l)ctailed Dcscription As a '%age of Basic Salary

i
I

i



o
Irorm A 12

BRtrAKDOWN O},'OVDRI.IIiAD COSTS _ DI'SIGN SF]RVICES

Detailed f)cscription As a Yoage of Basic Salary and

29



I
Form A 13
Page I of2

IrIS'I.IMA'I'ED LOCAL CURRENCY SALARY COSTS/REMUNI,I,RA'I'ION -
DESIGN SERVICES

- l 'olal 
Esl imaled

30



o
Form A l3
Itagt 2 ol 2

IIS'TIMA'IED I,OCAL CTIRRENCY SALAI{Y COSTS/IT]JMI]NERATION -
DESIGN SERVICES

' lbtal

Ilstimatcd
Amount ( l ls ,

Note: '1he Co:rsultant is 1o propose staff man-rnonths l-or the non-tcchnical stafl&
provide a lurnp sum cosl  in i lem No. l l  of  l 'orm A-14.

Staff-Months

Non-Technical StalT

Sub-'fotal:

3 l
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Form A 14

Pagc 1 ol2

DIRECT (NON-SALARY) COSTS

S.No. Nomenclature Unit Qua ntity Unit Pricc ' Iotal 
Amounf

L

2.

Ol'fice and Establishment includ ing
i .  Ut i l i t ies
i i .  Rentals
i i i .  IJquipments and tools
iv. I-aboratory
v. 'l ransportation
vi i ,  Comrrunicat ion

I,.S

Cost lor Survey L.S

l)raft ing/Reproduction of Repofl s L,S

Others not covered above lo
cornply with 'lOR requircrnent.

L.S

' I 'otal:

32
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Form A 15

SUMMARY O}'COST OF CONSULTANT FOR DESIGN SERVICES

Sr.
No.

Dcscr ipt ion Amount ( I ls.)

l Salary Cost/Remuneration

2 . Direcl  (Non-Salary)Cosi

3 . Grand Total

Note: 1-'I'his cost is supposcd to bc built up in bid price and if any thing is left
blank it should be deemed fo be included in cosf exccnt for itcms
providcd th rough construction contract.

2- 'Ihe dues and salaries of stafl arc payablc by the consultant in timc
and not later than 10"' of the preccding month positively, In casc of
lhilure to do so Ilmployer shall infcrvenc and pay thcsc dues and
sal:rrics of the conccrned staff m€mber(s) and rccover from the invoicc
of the consultant at  actual  charges paid plus 1% of the amount.  This
will ttlso bc accounted lbr adversely in making asscssmenl of thc
consultant in the ncxt evaluation process lbr cnlistment of consultants
with rcport of such delhults.

l 3
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Appendix A

Terms of Reference

TOR

l 4



, t tu
;
I

DRAFT

TERMS OF REFERENCE (TOR)

GENERAL

NHA has taken an initiative to undeftake ttrre construction of Mithankot Bridge on BOT basis
through private sector participation. It has therefore been decid ed to carcy out a comm ercial
feasibility study in detail before issuing the request for proposal to the interested parties.

The main purpose is to provide a standardized scheme so that the bid received can be compared
on equitable grounds and the negotiations held on firm basis.

SCOPE OF WORK

aPpointed consultant shall cary out the commercial feasibilit),,on the basi, of ,uid drtuilr. Th"
Services ofthe consultant shall include:

a

o

Willingness to Pay Survey

Revenue analysis from all possible sources and their projections and its analysis
including charging level recommendation keeping various commercial options available.
CAPEX - Capital Expenditure required.

OPEX- Operational Expenditures.

Financing structuring equity vs loan proportions and subsidies
Debt Servicing and amortization schedules based onlocalcommercial banks.
Develop project Financial Statements and financial model.
Pay Back Break Even Analysis.

Viability Gap Funding Analysis

Return on Equity Analysis.

Debt covers ratios.

a

a

a

t

a

o

o

a

- r ,_ '  
t  

. l



j l

Cotnmercial viability including final analysis of Revenue and its modeling.

Rul Sensitivity Analysis.

Recommend Profit  Sharirrg potential ancl the concision period dependirrg upon the

viabil i ty of the pro.ject,

lncase viabil i ty oIt l ie ploject is rrot posit ive on BOT basis, the project shall  be evaluatetl

on Annuity measllres

CouclLrs ior rs

Request for Proposal including elabolation of Perfornrance indicators ol '  t l re pr: i i i ] ; t  in

context of Construction, Maintenance ard Operations shall be prepared fbr bidclers -

PC-I preparation for land (includinq corridor survey. iderrtifrin* lund

requirement/comUensation and r-rti liti es relo cation)

DA,LIVtrRABLfl'S

Commercial Feasibi l i ty (on user- 'cbarge base & Annuity base) (.10 copies)

Request fbr Proposal (RFP) (10 copies)

Development of Perfonnance Inclicators fbr the project with respect to Construction,
Maintenance & Opelations. (part o1. RFp)

PC-l lor lancl (80 copies)

Complet ior r  t inre:  - 3 Months

a



o

MAN-MONTH AND
ACTIVITY
SCHEDULE

APPENDIX B

To estimate Consultant's inputs and costs for the assignment, man-
month and activity schcdules arc to bc providcd as pcr enc)osecl
format (Forms A7 and A8). These two schedules should correlate.

3'7
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CI,IENI'S
REQIJIIIEMENTS
FROM THE
CONSUI,TANTS

APPENDIX C

Some imporlanl requiremcnts aro:

l .  Select ing a Consult ing l ingineer is one ofthe most important
decisions an owncr or Client maltes. 

'fhc 
nrost impodant

standards lbr this are technical competence, managclial ability.
prolcs.sional integrity a;rd l'airness ol'l'ec struoture . 

-l 
he Client

will seek inlorrlation on all these aspects by:
a. Oblaining comprehensive written information from the

Consulting Engineel in l'orm ol' RFPs and should bc
compJeted in full providing all details as correctly known
as possible. It has been experienced that some Consultants
try to hide their dcficiencies viz,-a-viz. the requirements o{'
TOR by making unclear and vague statcntcnt. It will be
policy ofevaluatofs that vaguc statcmont arrd lack ofclarity
in proposals on spccific issues may be rcason 1o downgradc
the rat ing.

b,  Talking to thc senior pclsonncl  of the Consul lants,
c.  Consult ing lheir  Cl ients,
d. Vicwing thc projects that they have acconrplished and visit

lnc uscrs.
e. Visiting the premises of Consulting lingineers and

examining syslems and method of works as well as
hardwarc and softwale abilities available, Senior
M:rnag€ment (minimum Director lcvcl) shall regularly
visit the site a1 least once a tlonth and hold mccting with
Employcr 's rcprcscntat ion.

f, Thc approach anrl rncLhodology proposed including r.vorli
p lan, act iv i ty and man-nronth schcdulc should bc
mcaningful and fully coordinaled to judgc thc
understanding of the proposed assignmcnt by thc
Consultant.

F-or Items (b) to (e), the inspection can be helil any time
prior to or alter award ofwork to thc Consultants. During
thc inspscti0n if the sccnario found is not compatiblc with
what is prescnted during prcsentations or as pcr Contract,
the Consultant is liable for action debarring lbr 2 ycars tor
luturc projects which may or may not includc black listing
act ion.

3 8
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APPENDIX I)

PERSONNEL,
EQUIPMENT,
FACILITIES AND
OTI{ERS SERVIC}:,S
OF'I 'O BE
PROVIDED BY'I'IIH,
CI,IENT

As per 1'OR

3 9



APPENDIX.E

COPY OF MODEL AGREEMENT
(To be f inal ized during Negotiat ions)



^.L
-

(NAME OF THE CONSULTANTS)

For

(I]IiIEF SCOPE OF SEITVICES)

oF- (NAME OF'I'IIOJECT)

Month and Year

(NAMII OF'CI,IENT')

4 l
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II.

I .

IABI,-E OF CON'I'ENTS

FORM OF CONTRACT

(;ENERAL CONDII'IONS OF CONTITAC'I'

GENERAL PROVISIONS

l)cfinitions
Law Coverning the Contract
L,anguage
Notices
Location
Authorized Ilepfesentatives
Taxes and Duties
I-eader of Joint Venture

COMMENCEMENT, COMPLETION, MODIIT'ICA'I'ION,
AND'TERMINATION OF CONTRACT

2.

L l
t .2
1 .3
.4
.5
. 6

L7
1 .8

2.1 llfli:ctivcnessol'Contract
2.2 J'ermination of Contract for I]ailurc to Bccomc Iflectiv,r
2.1 ( l ( )mnrencelnenl.  o l  Services
2.4 Iixpiration of Contract
2.5 Mod ilication
2.6 lixtcnsion o1''l ime 1'or Cornpletion
2.7 Forcc Maje ure
2.7.1 Def ini t ion
2.1.2 No Brcach of Contract
2.1.3 I lxtcnsion of  

' f  ime
2,7.4 l)ayments
2.8 Suspcnsion of 'Paylnents by the CJient
2,9 Terminat ion
2.9.1 By the Cl ient
2.9.2 By the Consullants
2.9.3 Cessation oI Services
2.9.4 Paymentupon' t 'enninat ion
2.9.5 Disputes aboul Ilvents of Termination

3. OBI, IGA'I ' IONSOF'TIIECONSIJI,TANTS

3.I  Genclal
3.2 Consr:ltants Not to Benefit I'rorn Commissions, Discounts" etc.
3.3 Conf idcnt ia l i ty
3.4 Pro f'essional Liabi)ity
3.5 Other Insurance to be taken out by the Consultants
3.6 Consultants '  Act ions Requir ing Cl ient 's Pr iol  Approva.
3.7 Rcport ingObl igat ions
3.8 Documents Prepared by the Consultants to be tJre l\'operly

of the Cl ient
3.9 Equipment and Mater ials Furnished by the Cl ient
3.10 Acoounl ing, lnspect ion and Audit ing

4. (]0NSTJI,'TAN]'S'PEI{S0NNF]I,ANDSIJIICONSIJI,'I'AN'I'S

4.)  Descr ipt ion of  Personnel

42
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4.2 Rcmoval and/ol Replaceme;rt of Personnel

5. OBLIGATIONS OIT TIIE CLIEN'I

5.1 Assistance, Coordination and Approvals
5 ,1 .1  Ass i s tanoe
5.1 .2 Co-ordinat ion
5, 1 .3 Applovals
5.2 Access lo Land
5.3 Changes in the Applicable l.aw
5.4 Servioes and F aci l i t ies
5..5 Payments

6, PAYMENTS TO THE CONSUI,'I'AN1'S

6.1 Lurnp Surn l lern unerat ion
6.2 Contract Price
6.3 l-erms and Conditions of'Paymcnt
6.4 Period of Payment
6.5 Delaycd Payments
6.6 Addit ionalScrvices
6.7 Consultants' Entitlemenl 10 Suspend Serviccs

7. SIITTI,FJMENT OF DISPUTtrS

1 .l Am icable Settlcment
7.2 Dispute Settlement

8. INTEGRITY PACT

9, ]'I.IE RIGIII'S ANT) DI]TII'S OIT TIIE CONSIJLTAN'TS
9. 1 Obl igal ions
L2 Indirect Payments
S.3 Royalt ies
9.4 Provision ol Expcrl 

'l 'cchnical 
Advicc

9.5 Penalty
I I I ,  SPF],CIALCONDITIONSOF'CON'I ' ITACI '

lDctails fo be linalized by fhe usersl

IV APPENI)ICES

Appendix A-Description of the Services
Appendix B-Reporting Requilernents
Appendix C-l(ey Personnel and Sub consultants
Appendix D-Breakdown ofContract Pricc in Foleign Curlency
Appcndix E-Breakdown ofContract Price in Local Currcncy
Appendix F-Serviccs and Faci l i l ies to be Provided by the Cl ient
Appendix G-lntegrity Pacl

V AI,'TI|Ii.NATE TITLE PAGE IN CASE OF.IV
AI,'I'EITNATE FORM OF CONTITACT'IN CASE OF.JV
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FORM OF CONTRACT

[Jse this Form of Contract when the Con.sultants perform Sentices
Sole Consultants.

[Notes: L

3. All notes ,should be deleted in the /inal text./

' lhis 
CON'l'ltAC'f (here inafter called the "Contract") is made on th

month) ol' (ycar), between, on the one hand

2. In case the Consultants perfornr Service,t ae q Member of the.joinr
venlure, use the Fornt included at the end.

(l-lereinalter called the "Client" which expression
representatives and pcrmitted assigns)

shal l  include the
and, on the

(helcinafter called the "Consultants" which expression
legal representatives and permilted assigns).

WHEI{EAS

(a)

sha

the Clicnt has requested the Consultants
as defined in the Gcneral Conditions o

I t ing serviccs
this (lontract

(b)

thcrc inaf tc l  ca l lcd the "Sr : rv iccs") l  and

the ConsuLtanls, having represented
protbssional skills, and personnel
provide the Services on the

N O W  I  l I l : l t l r l - O R I r  t h e  P a r t i c s

thcy have the rcqu ircd
resources, have aglecd lo

se1 forth in this Conlract;

shall be deemed to I'orm an inleglal

se Appendices are nol used, lhe v,ords
belov,/nexl lo the lille of lhe lppendix

"Not I.lsed"
und on lhe

L

(a)
(b)
(c)

relo carrling the title of that Appendix.J

: Dcscription ofthe Services
B : Rcporting Requircmcnls

ix C : Kcv Personnel and Sub consultants
D : Breakdown of Contract Price in Foreisn Cr:rroncv

Appendix F : Services & Facilil ies to be Provided by the Client
Appendix G:  In tcgr i ty  Pact  ( lbr  Serv iccs above Rs. l0  mi l l ion)

The fbllowing documd
pad ol'this Contraot:

the Ccneral
the Suscia
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IN WIINL]SS WFIEREOF, the Parties hereto have caused this Contract to bc signed in
their respective names in two identical countelpads, each ol'which shall be deeincd as
the original, as ofthe day, month and year first above written.

2.

Witness

Signatures

Nanre

The:nutual  r ights and obl igat ions of  the Cl ient and the Consultants shal l  be as
set forth in the Contract, in particu lar:

(a) the Consultants shall carry out tl'le Services in accordancc with the
1xovisions of the Contract; and

(b) the Clicnt shall make paymenls k) the Consultants irr accordance with
the provisions of thc Contract.

For and on behalf ol'

(CLIENI)

S ignaturcs

' I  
i t  le

Name

Tit le

(Seal)

For and on behalf  o f '

Witness

Signalurcs

Narne

(CONSUI,TANTS)

S ignatures

Name

Tit le ' f it le

(Seal )
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I . l

II. GT],NI]I{AI, CONDITIONS O I' CON'I'I{AC:I'

1. GENERAL PITOVISIONS

Delinitions

lJnless the context otherwise requires. the lbllowing tcrms whenevcr used in
this ClontracL have the fol lowing mcanings:

(a) "ApplJcablc Law" ncans the laws and any olher instrutnents having thc
force of law in the Islamic Itepublic of Pakistan. as those may be issued
and in force from time to time;

"Contracl" means the Contract signed by the Parlies, to which thesc
Gcncral Conditions of Contract (GC) are attached, together with all the
documents listcd in Clause I ofsuch signed Contract;

"Contract Price" rneans the price to be paid for the perfbrmanoc ol'thc
Services, in aoco;'danoe with Clar.rse 6;

"Efl-ective Date" means thc date on which this Contracl comes into
force and e fl'ect pr-lrsuant to Sub-Clause 2.1;

"GC" means thesc General Conditions of Contracl;

"(lovernment" nrcans the (;overnment of lhe Islamic IlcpLrblio of
Pakistan and/or ProvinciaL Government(s);

"Foreign Currency" means currcncy othcr than the currcncy of Islamic
Republic of Pakislan.;

"Local Currency" means the currency ol' the Islatnic ll"epublic of
Pakistan;

"Member" in case the Consultants consist of a joint venture of morc
than one e ntjty, means any oii the enlities, and "Membe rs" mcans all of
thcse entities;

"Pafty" means thc Clicnt or thc Consultants, as thc case may bc, and
"Pafties" rneans both of lhem;

"Personnel" mcans persons hired by the Consultants or by any Sub
consultant as empLoyees and assigned to the perfolmance of the
Services or anv naft thereof:

( c.)

(r)

(b)

(c)

(d)

(g)

(h)

( i )

CI)

(k)
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(m)

(n)

(f) "SC" means the Special Conditions ol'Contract by which the GC are
amended or supplernenled;

( o )

"Scrviccs" rneans the worl< to be pcrformcd by the Consu)tants pursuant
to this Conlraot, as described in Appcndix A;

"Sub consultant" means any entity to whi0h the Consultants subcontract
any parl of the Services in accordance with the provisions of Sub-
Clause 3.6;

"Third Pafly" rneans any person or ontily other than ths Clicnt, the
Consultants or a Sub consultantl and

"Ploject" means the work specified in SC for utich enginccring
uonsLrl tanry sr:rv ices are desi lcd.

Law (iovcrning the Contract

This Contract, its meaning and intcrpretation. and the relation betwecn thc
Parties shall be governed by the AppiicabLc l,aw.

Language

This Contract has been executed in the llnglish language which shall be the
binding and controlling languagc l'or all matters rclating to the meaning or
intcrpretation of this Contracl, All the reports a;rd communications shall bc in
the llnglish language.

Notices

Any notice, rcquest, 0r conscnt mado pursuart to tl'lis Contract shall bc in
writing and shall be deemed to have been madc when delivered in person to an
Authorized Ilepresentative ol the Pany to whom the comrnunication is
addresscd, or when sent by registered mail, tclex, or. l'acsimile to such Pafty at
thc address of the Authorized Represenlatives spccifiod undor Sub-Clause SC
1.6. A Pany may changc its address lbr noticc hereundcr by giving the otl'rcr
Pafiy noticc ot such ohange,

Location

I'he Services shall be performed at such locations as arc specified in Appendix
A and, wherc the location of a particular task is not so specilied, at such
locations as mr:lually agreed by the Parlies.

Authorized llepresentatives

Any aotion required or perrnitted to be taken, and any document requirod or
pcrmittcd to bc cxccuted, under this Contract by thc CIient or the ConsuLtants

(p)

1 . 4

1 1

1 1

1 . 5

1 .6
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t .7

shall be Laken or execuled by the Autholized l{epl'esentatives spccified in thc
SC,

'l'axes and Dutics

[Jnless specificd in the SC, the Consultants, Sub consultants, and their
Personnel shalt pay such taxcs, dutics, lbcs, and olhcr irnpositions as may be
levied under the Applicable Law, the amount of which is dccmcd to havc bccn
includcd in the Contract Price.

Leader of Joint Venture

hl case the (--onsultanls consist of a joint ventnre of more than one cntily, thc
Consultants shal tbe. jo int ly and severa) ly bound to the Cl ienl  fbr I 'u l f i l lmcnt o1'
the lerms o'' thc (lontract and de signate the Member named in the S(l to act as
leader ol- the Joint Vcntut'c, {br the purpose of rcceiving instruotions. ilrorn the
CIienl .

2. COMMENCEMENT, COMPI,E'I'ION, MODII.'ICA'I'ION,
AND TEIIMINATION OF CONTIIACI'

Eflectivencss of Contract

'['his 
Contract shall cone into foroc and cIlbct on thc date (the "llffectivc

Date") of the Client's notice to the Consultants instructing the Consultants to
begin carrying out the Services. This notice shall confirnr that thc ef'fcctiveness
condit ions, i fany, l is ted in the SC have been met,

'l'crmination of Contract for Failurc to Become ElTectivc

I l' this Contract has not beconre effective within such time period afler the datc
of the Contract signed by the Parlies as shall be specified in the SC, eirher
Pafty may, by not lcss than twenty eight (28) days wlitten notice to the othc;.
Party, declare this Contracl to bc null and void, and in the event of such a
declaration by either Pafty, neither Party shalJ havc any claim against thc othcr
Party exccpt llor the work (il'any) already done or costs already incurrcd by a
Party at thc requcst of tlre other Palty.

(lommcnccment of Services

' lhe Consuhants shal l  begin carrying out the Services at  thc end ofsuch t i r lc
pcriod after the Effective Date as shall be specified in the SC.

Expiration of Contract

lJnless tcnninated earlier pursuant to Sub-Clause 2,9, this Contract shall expire
when, pursuant to the provisions hercoi the Services havc becn compLetcd and

1 .8
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2.6

thc paymcnts ol' rcmuncrations inoluding the direct costs if any, have becn
rnade. The Servjces shall be cornpleted wjlhin a period as is spccified in the
SC, or such extended time as nray be allowed r.rndel Sub-Clausc 2.6.

The term "Complet ion ofScrvices" is as spcci f icd in thc SC.

Moditication

Modification ol' the terms and conditions of this Contract. including any
modification of the scope of the Services or of the Contract Prioe, may only bc
rnade in writing, which shall be signed by both the Parties.

Extension of 'I'ime for Complction

II'tho soopc or duration ofthe Scrvices is increascd:

the Consultants shall inl'orm the Client o[' thc cilcurnstances and
probatrle cl'fects;

the increase shall be rcgardcd as Additional Scrvices: and

the Client shall extend the lirrre lor C'ompietion of the s^crviccs
accordingly.

., 
"I Forcc Majcure

2.7.1 De linition

(a) Iror the purposes of this Contract, "Force Majeure" means an evcnt
which is beyond the reasonable conlrol ofa Parly and which makes a
Party's perfo:tranoe of its obligations uncler the Contrast impossiblc or
so implact ical  as Lo be consideled impossiblc unde: ' thc ci lcumstanoes,
and includes, but is not limited to, war, riots, civil disorder', ealthqualtc,
lirc, explosion, storm, flood or other adverse weather conditiorrs.
strikcs. lockouts or olher industrial actions (cxccpt whcrc srjch strikes.
lockouts or other industrial actions are within the powcr of the Party
invoking Force Majeure to prevent), confiscation or a;ry other action by
govcrnment agencies.

Irolce Majeure shall not include (i) any event which is caused by thc
negligencc or intentional actio:r ol' a l)arty or such I)arty's Sub
consuhants or agenls or employees, nor (ii) any event which a diligent
Pamy could rcasonably have bccn cxpcctcd to both (A) take inco
account at the time ol'the conclusion oI lhis Conlract and (B) avoid or
overcon'le in the carrying out of its obligations hereunder.

Force Majcure shal l  not inolude lnsul l jo icncy ol  hrncis or la i lufc 10
make any payment required hercunder.

(aJ

(b)

( c )

(b)

(c)
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2,7,2 No Brcach of Contract

The fai lure ol 'a Party to ful f i l l  any ol ' i ts obl igal ions under the C-ontract shal l
not be considered to be a breach of. ol delault uncler this Colttract insolar as
such inability arises liom an event ol'Force Majcurc, provided that the Party
affected by snch an cvent; (a.) has taken ali reasonable prccautions, duc carc
and reasonable alternative rneasLtres in order to carry out thc tenns and
condilions of this Contract; and (b) has inl'ormed the other Party in lvriting not
Latsr than fifteen ( I 5) days l'ollowing the occurre;rce of such an event.

2.7.3 Extension of  Timc

Any pcriod within lvhich a Party shall, pursuant to this Contraot, corlpletc any
aclion or task, shall bc cxtcndcd for a period equal to the limc during rvhich
snch Party was unablc to perl'onn such action as a rcsult of Forcc Majcurc.

2.7,4 Pavme nts

During the pcriod of their inabilily 1o perfo|m the Services as a resul! ol an
event of Force Majeure, the Consultants shall be entitled to continue to bc paid
under the tenns ol'this Contract, as well as to bc rcimbursed for additional
costs reasonably and necessarily incr,rrred by thern during such pcriod for thc
purpose ofthe Scrvices and in reactivating the Services aftcr the end ol'such
period.

Suspcnsion of Paymcnts by thc Clicnt

Thc Cl icnl  may. by wri t tcn not ice o1'suspension 10 the Consultants,  suspcnd al l
paymcnts to the Consullants hcrcundcr if thc Consultants lhil to pcr{brm any of
their  obl igat ions under this Cont lact ,  incJuding Lhc carrying oul  ol ' thc Services.
provided that such nolice of sLtspension (i) shall specify thc naturc of lhc
fai)ure, and (ii) shall req est the Consultants to remedy such i'ailurc within a
period not exceeding thifty (30) days aftel receipt by the Consultants ol such
noticc of suspcns ion.

'l'e rmination

2.9.1 l ly lhc Cl icnt

'l'he 
Client may tenninate this Contract, by not less than thirty (30) days writtcn

nolice of terninalion to the Consultants. to be given aftcr thc oocurrenco of'any
ol ' the cvents speci f ied in paragraphs (a) through (e) ol  th is Sub-Clause 2.9.1
and sixty (60) days'in the case of the event;'ei'errccl to in paragraph ({):

(a) i f ' the Consultants do no1 rcmedy a f l i lure in thc pcr lbrmanco ol '1hcir
obligations under the Contract, within thirty (30) days al'ter being

2.8

2.9
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(b)

notified or within alty further period as thc Client rray havc
subsequcntly approved in wriling;

if the Consr.rltants become (or, if the Consultants consisl ofnrole than
one entity, if any <;f their Members Lrecomes) jnsolvenl or banltrupt or
enter into any agreernents with their cleditors for rclicl'of debt or take
advanlagc of any law fbr the bencfit of debtors or go inlo liqr"ridation or
reccivership whether oompulsory or vo)unlary;

if the Consultants lail to cornply with any final decision reachcd as a
result ofarbitration proceedings pufsuant to Clause 7 hcreo[:

if the Consultants submit to the Client a statement which has a mate:'ial
el'fec1 on the rights, obligations or interests oil the CIient and whicJr the
Consultants know to be false;

il as the resull of Force Majeure, the Consultants are unable to perform
a rnalelial porlion oflhe Services for a period of not less than sixty (60)
days;

if thc (llicnt, in its sole disorction, decidos to terminatc this Contract.

(cJ

(d)

(e.)

(0

2.9,2 lit the Consultants

'fhe Consultants lnay terlninate this Contracl, by not less than thirty (30) days
writtcn noticc to the Client, such notice to be given aftcr the occurrence of any
ofthc cvcnts specified in paragraphs (a) through (d) ofthis Sub-Clause 2.9,2:

(4, if the Client fails to pay any monies due to Lhe Consultants pursuant to
tjris Contract and not subjec{ to dispute pursuant to Clausc 7 within
fbrty-Iivc (45) days aiter rccciving written notice fiom lhe Consultants
that such payment is overdue;

if the Client is in material breach of its obligations pursuant 10 this
Contract and has no1 rcmcdicd the samc within forly-five (45) days (or
such longer pcriod as the Consultants may Jrave subseqr:ently approved
in wri t ing) I 'o l lowing the receipt  by the Cl ient of  the Consultanls 'not ioe
specilying such breach;

if, as a rosult ol'Force Majeure, the Consultants are unable to perlorm a
material portion of the Services for a period of not less than sixty (60)
days;

if the Client lails to comply with any final decision rcachcd as a result
of arbitration proceedings pursuant to Clause 7 hereof.

(b)

(cl

(d)

2,9.3 Cessatiorr of Services
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LJpon receipt  of  not icc ol ' tcrminat ion under Sub-C' lause 2.9.1,  or giv ing of
not ice o1' terminat ion under Sub-CIause 2.9.2.  thc Corlsul la l l ts shal l  take al l
necessary steps Lo bring tho Services to a close in a pron.rpt and orderly manncr
and shall make every rcasonable eflbll to keep expenditures for this purposc to
a minimum. With respect to docuincnts prepared by lhe Consultants. and
equipment and materials furnishcd by the Client, the Consultants shall proceed
as provided, respectively, by Sub-Clauscs 3.8 or 3.9,

2,9.4 Paymcnt upon Terminat ion

lJpon termination of this Conlract pursuant to Sub-Clauses 2.9.1 o:'2.9.2, the
Clie:rt shall make the following paymcnts to the Consultants:

(a) remuneration and rcimbursable direct costs expcnditure pursuanl lo
Clause 6 for Services satisf'actorily perforned prior to the cl'fcclive date
of telmination, Effcctivc datc of tcrmination lor ournoses ol this Sub-
Clause neans thc dalc whcn thc prescribcd noticc pcriod u,ould expirc:

(b) except in the case of ternr ination pursuanl to paragraphs (a) thxrugh (d)
of Sub-Clause 2.9. I , reimbursernent of any reasonable cost incidental to
the prompt and ordcrly termination ofthe Conlract, inch.tding the cost
ofthe return travcl ol'the Personnel, accolding to Consultants Travcling
Allowance Rulcs.

In order to compute the rcmuneration for the part of the Scrvices satislactorily
pcrfor:nec{ plior to the eflcclivc date of telmination, the respcctivc
remunerations shall be proportioned,

2.9.5 Disputes abouf Events of l'crmination

Ifeither Party disputes whcthcr an event specified in paragraphs (a) through (c)
of Sub-CLause 2.9.1 or in paragraph (a) through (d) of SLrb-Clausc 2.9.2 hereof
has occurred, such Party may, wilhin l'orty-flvc (45) days aller receipt of noticc
oI termination l'rom the other Pafly, refcr the ma1tor to arbitration pursuant to
Claus<: 7 hereol, and this Contract shall not be terminatcd on account of such
cvcnl except in accordance with the terms ofany resulting arbitral award.

3. OI}I,IGA'I'IONS OF I'IIE CONSIJI,'I'ANTS

(lencral

-l'he 
Consultants shalJ perform thc Services and carry or"rt thcil obligations with

all due diligencc, cfliciency, and economy, in acuordancc with gencraJly
accepLed prolcssional techniques and practices, and shall observe sound
n'lanagement practices, and employ appropriate advanccd technology and safc
mcthods. The Consuhants shall always act, in rcspcct ofany mattsr relating to
this Contlact or to the Services, as lirith{r"rl advisers to the CIient, and shall at all
times support and safbguard the Client's legitimate interests in any dcalings
with Sub consultants or tbird partics.

3 .1
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a 1 Consultants Not to Ilenelit I'rom Commissions. I)iscounts. etc.

l'he remuneration of the Consultants pulsuant to Clause 6 shall constitute thc
Consultants'solc remuneration jn conncction with this Contfact or the Services,
and the Consultants shall not accept for their own benefit any trade
commission, discounl,  or s imi lar payment in oonncct ion with ac1!vi t ics
pursuant to this Contfact or to tl're Services or in the dischargc of' their
obligations under the Contract. and the Consultants shall usc their best efl'orts
to ensure that the Personnel, any Sub c.onsultants. and agents ol'eithcr ol'them
simi larJy shal l  not receivc any such addit ional  remunerat ion.

Conlidcntiality

The Consultants, their Sub consultants, and the Personnel ol'cithcr of them
shall not, cither during the lerm or alter the expiration ol]this Contract, disclose
any proprietary or confidential inl'ormation relating to the Project, the Services.
th's Conlract, or the Client's business or opcrations withouL the prior writlcn
consent ofthe Client.

Professional Liabilify

' l  he Consultants are l iable for the conscqucncc oferrors and omissions on thcir
part or on the part oItheir employccs in so f'ar as the design ol'the Projcct is
conccrncd to the extenl and wilh the limitations as mentioned herein belorv.

ll'1he Client suffers any losses or damagcs as a rcsult ofprovcn l'auhs. crrors or
omissions in the dcsign oI a projcct, the Consu]tanls shall make good such
losses or damagcs, sub.jcct 10 thc conditions that the rnaximum liability as
afbresaid shall not cxcccd lwice thc total rerruneration ofthe Consultants for
design phase in accordance with the terms ofthe Contracl.

'fhe liability of the Consultants expires afler onc (l) year fron the stipulated
date of completion ofconstruction or alter threc (3) years fronr the date offinal
completion ofthc dcsign whichever is earlier.

J'he Consultants rnay, 1() protect lhemselves, insure themselves against their
l iabi l i t ies but th is is not obl igatory.  The extcnt of the insurancc shal l  bc up to
the limit specified in second para abovc. 'fhe 

Consultants shall procure thc
ncccssary cover bcfole commcncing thc Scrviccs and thc cost of procr"rring
such cover shall be bornc by the Consultanls rip to a limit of one percent of thc
tolal rcmuneration of the Consultants for the design phase for cvorl, ycar of'
kceping such cover effeclive,

'l'hc 
Consultanls shall, at the requesl ofthe Client, indernnil'y the Client againsl

any or alJ risks arising out of the l'urnishing o1'professional services by the
Consullants to the CJient, nol coverod by thc provisions contajncd jn !he first
para above and excecding thc limits set forth in second para above providcd the

J . J
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J.f,

3.6

3.8

aclual cosl of procuring such indcmnity as well as costs exceeding the limits sct
forth in lourth para above shall be borne by the Ciient.

Othcr Insurance to be faken out by thc Consultants

l'he Consultants (a) shall take ou1 and maintain, and shall causc any Sub
consultants to take or"rt and rnaintain, at their (or Lhe Sub consultants'. as the
case may be) own oost but on tenns and conditions approved by the Client,
in.surance against the risks, and fbr thc coverage, as are.specified in the SC; and
(b) at the Client's rcquest, shall provide evidence to the Client showing that
suoh insurance has been taken ou1 and maintainecl and that thc currcnt
Drenriums have been oaid.

Consultants' Actions Rcquiring Clieut's Prior Approval

l'he Consullants shall obtain tbe Client's prior approval in writing bclbrc taking
any ol ' the fol lowing act ions:

(a)

(b)

appointing such Per.sonnel as are listed in Appendix-C merely by titlc
but not by namc;

entering into a sr"lbcontraot fbr the performance of any part ol- the
Selvices, it being understood (i) that the selcotion of Sub consultants
and the lerm.s and conditions o1' the subconlract shalJ have becn
approved in writing by the Client prior tO the exccution of thc
subcontract, and (ii) that the Clonsultants shall remain fully liablc fbr the
performance ol the Services by the Sub consultanls and its Personncl
pursuant to th is contracu

any other action that rnay be specified in the SC.(c)

llcporting Obligations

The Consullants shall submit to the Client the report.s ancl docunrcnt.s spccilicd
in Appcndix B in thc i'olm, in the numbels, and within the periods sct fbrth in
the said Appendix.

f)ocuments Prepared hy the Consultants to bc the Propcrty of the Client

All plans, drawings, specifications, reports, and other documcnls and soltware
preparcd by the Consullants in accordance with Sub-Clausc 3.7 shall bccome
and femain the propefly of the Client, and the Consultants shall, not later than
upon tcrmjnation or expiration of this Contracl, deliver (if not already
delivered) all such docunrcnts and software to the Client" togethel with a
detailed inventory thcreof. The Consultants rnay retain a copy ol' such
documents and software.

Restriction(s) about the future use of thesc documcnts is specified in the SC.
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3,9 I,)quipmcnt and Materials F-urnished by the Client

Fiquiprnent and maLerjals made available to the Consultants by the Client, or
purchased by the Consultants with funds provided exclusively for this purpose
by the Clicnl, shall be the property ol the Client and shall be nrarlted
acoordingly. lJpon terrnination or expiration of this Contract, the Consultants
shal l  rnake avai lable to the Cl ient an inventory ofsuch equipment and inatcr ia ls
and shall dispose of such equipment and nraterials in accordancc rvith the
Client's instructions or afford salvagc value of thc same. While in posscssion
o1'such equipmcnt and materials, thc Consultants, unless otherwise instructed
by the Cl l ient in wl i t ing, shal l  insirrc them at the expense ol ' the Cl ient in an
amount equaL to the ir full replaceme:rt vah.re.

3.10 Account ing, Inspect ion and Audit ing

'fhe 
Consultants (i) shall kecp accurate and systematic accoLlnts and rccords

in rcspect of thc Services hereunder, in accordancc with irrtelnationall-v
acceptcd accounting principles and in such form and detail as will clearly
idcntify all relevant timc charges, and cost, and thc basis thcrcofi and (ii) shall
permit the Client or i1s designalcd rcprcscntativcs pcriodically, and up to one
ycar lrom thc cxpiration or termination of this Contract, to inspeol the sanrc
and makc copics thereof as well as 10 have thern audited by auditors appointed
by the Client.

4. CONSULTANTS' PERSONNEL AND SI]BCONSI]I,TAN]'S

Dcscription of l'crsonncl

' lhe 
t i t les,  agrecd job descr ipt ions. minimum qual i l lcat ions, and est inratcd

periods of engagernenl in thc carrying out of the Services of thc Consultanls'
Kcy Personnel arc described in Appendix C. 1-he Kcy I'crsonncl and Sub
consultants listed by titlc andior by name, as the casc nray bc, in Appendix C
are deemed to be approved by the Client.

llemoval and/or llcplaccment of Personnel

(a) Except as the Client may othcrwise agree! no changes shall bc madc in
tho Key Personnel, It, for any reason beyond the lcasonablc control of
the Consultants, it becomes necessary to rcplace any of the Kcy
Personnel, thc Consultants shall provide as a replaccnlcnt a pcrson of
equivalent or better qualifi cations;

If the Ciicnt, (i) finds that any ofthe Personnel havc cornmitted serious
misconduct or have been charged with having committed a criminal
aotion; of (ii) has reaso;rable causc to be dissatisfied wilh the
perlormance ofany of the PersonneJ, lhen the Consultants.shall, at the
Client's written requcst specifying the grounds therefore, provLde as a
rcplaccment a person with qr.ralifications and cxperience acceptablc to
the Cl ient.

4 . 1

(b)
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(c) Lixoepl as the CLient rnay otherwise agree, the Consultants shall: (i) bcar

all the additional travel and other costs arising out of or incidcntal to
any rernoval and/or leplaceme;rtl and (ii) bear any additional
remuneration, to bc paid lbr any of the Personnel provided as a
replacement to that of tlic Personncl bcing replaced.

5. OBLIGATIONS OF''THI' CI,IENl'

Assistenco, Coordination and Approvals

5.1, I  Assistance

'I'he Client shall use its best efforts to cnsure that the Client shall:

\a)

5 . 1

(b)

provide at lro cost to the Consr.rltants, Sub consultants and Personncl
such documents prepared by the Client or other consulting cnginccrs
appointcd by the Client as shall bc necessary to enable thc Consultants.
Sub consultants or ltcrsonncl 1o pcrlor:t.r lhc Selviccs. lhc docurlents
and the t ime within which such documcnls shal l  bc rrade avai lable.  arc
as spcci f ied in the SC;

assist to oblain thc existing data peflaining or rclevant to the car|ying
out of the Services, with various Govornmcnl and othcr cxganizations.
Such items unless paid I'or by the Consultants rvilhout rcimburserncnt
by thc Client, shall bc retur:red by the Consultants upon complction of'
the Services undcr this Contact;

issue to officials, agents and reprcsentatives ol' the concerned
organizations, all such instnrctions as may bc necessary of appropl.iate
fbr prompL and efl'ective implernentalion of the Services:

assist to obtain pcrmits which may be rcquired I'ol light-ol'-way, entr.y
Llpon the lands and propcnics fbr thc pnrposes of lJris Contract;

provide to the Consultants, Sr.rb c.onsultants. and Personncl any such
other assistance and exemption.s as may be specified in the SC.

(cJ

(d)

(eJ

5.I.2 Co-ordination

The Cl icnt s l ral l :

co-ordinate and get or expedite any necessary approval and clearances
relating to thc work from any (;overnment or Semi-Governmcnl
Agcncy, Dcparlmont or Authority, and other conoerned organization
named in the SC.

co-ordinatc with any oLher consLlltanls employed by him.

(aJ

(b)
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5.2

5.3

5.1.3 Approvals

'I'he Client shall aocord approval ol' the documents within such timc
specificd in the SC, whenever these are applied for by the Consultants.

Access to Land

The Client wafrants that the Consultanls shall have, free oI charge, unirnpeded
acccss to all land of which access is required lor the nerfolmance ol' thc
Services.

Changes in the Applicable Law

lf, after the date of this Contracl, there is any changc in the Applicable l-aw
which increases or decreascs thc cost of thc Services rendered by the
Consultants, then the remunerations and dircct costs otherwisc payablc Lo thc
Consultants under this Contract shall be increased or decrcascd acoordingly,
and corresponding adjustment shall be rnade to the amount-s rcferfcd to in Sub-
Clause 6.2 (a) or (b), as the case may be.

Scrviccs and Facilitics

'l-he Clienl shall make available to thc Consultants, Sr.tb consultants and thc
I)crsonnel, for the purposc ofthe Services and lree ol'any chargc. lhc scrviocs.
IaciLitics and property clcscribed in Appendix I: at the timcs and in thc manncr
spcci f iod in said Appcndix F, provided that i f  such services, laci l i t ies and
property shall not bc madc available to the Consultants as ano wnen so
specified, the Parties shal) agree on; (i) any limc exlension tlla1 it may lre
applopliate to glant to the Consultants for the perfbrmanoe o1'thc Scrvices; (ii)
the manner in which the Consuilants shall procure any such services, lacilities
and property frorn other soulces; and (iii) the additional paymcnts. ifany, 10
bc made to llic Consultants as a result thcreofpursuant to Clause 6 hereinafter.

Pavments

In considcration of the Services perfornted by the Consultants under. this
Contract, the Client shall make to the Consuhants such payrrents and in suoh
manner as is provided by Clausc 6 of this Corrtract.

5.4

5.5
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6.1

6. PAYMENTS TO TIIE CONSULTANTS

Lump Sum Remunerat ion

-fhe 
Consr.r ltants' total remuneration shall not cxcccd the Contract Pricc and

shaLl be a fixed lump sum including all staff costs, incurrod by thc Consultants
in carrying out the Services described in Appendix A. Other reimbursable
di lcct  cosls expenditure,  i l 'any, is speci f ied in the SC, l lxoept as provided in
Sub-Clausc 5.3, the Contract Price may on)y be incrcascd above thc amounts
stated in Sub-Clause 6.2 il'the Parties havc agrccd to additional payments ill
aocorcla:rce with Sub-CLar"rses 2.5.2.6.  5.4 or 6.6.

Contract Price

Foreign currency payment shall be rnade in the currency or currencies
specified as foreign cLtrrency or currencies in the S(1, and local currency
payment shal l  be made in PakistaniRupees.

'l'he 
SC shalJ specify the break up of renuneration to be paid.

respcctively, in foreign and in local currencies.

Terms and Conditions of Paymcnt

Payment will be rnade to the account of the Consrlltants and according to the
payme)rt schedule stated in the SC. Paymenls shall bc madc aller thc
conditions listed in the SC for sr.rch payments have been mct. and the
Consuhants have submitted an invoice to the Client specifying thc amount c{uc.

Period of I'ayme nt

Advancc payment to the Consultants shall be affected within the peliod
specified in the SC, al1cr signing of'thc Contract Agreemenl betwecn
the Parties.

Any other anrount due to the Consultants shall bc paid by the Clicnt to
thc Consultants within twcnty-eight (28) days in casc of looal currcncy
and fifty six (56) days in case of fbrcign currcncy after thc Consultants'
invoice has been dclivered to the Client.

Delaycd Payments

lf the Client has delayed payments beyond the pcriod statcd in paragraph (b) of
Sub-Clause 6.4, financing charges shall be paid to the Consultants for cach day
ofdelav at the rate sneoified in the SC.

6.2

6.3

6.4

(a)

(b)

(4.)

(b)

o,f,
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6 .6 Addit ional  Services

Addit ional  Services nrcans:

(al

(b)

Services as approved by thc C)ient outside the Scope of Services
descr ibed in Appendix A;

Services to be performcd during the period extended pursuant to Sub-
Clause 2.6, beyond the original schedule time for cornpJetion of the
Servioes; and

(c) any re-doing of' any parl o[ the Selvices as a result of Client's
instructions.

l l ,  in the opinion o[ lhe C] ient,  i t  is  necessary to per lorm Addit ional  Seryices
during the currency of the Contract 1'or the puryrose of the I,r'oject. such
Addit ional  Services shal l  be performcd with the pr ior concl l r rcnoe of both the
Part ies. ' l -he Consul lants shal l  infbrnr the Cl ient of the acldi t ional  t ime ( i fany),
and the additional remuneration and reimbulsable direct oosts expenditure for
such Addit ional  Scrviccs. I { ' there is no disagreement by thc CI ient wi thin two
weeks of this intimation, such additional time, remuneration and rcimbursabLc
direct costs expenditure shall be deerred to become part of the Contracl. Such
remuneration and rcimbursable direct costs expenditure shall be detcrrnined on
the basis of rates provided in Appendioes D and tl, in case thc Additional
Serviccs arc pcrl'orrned during the scheduled period of the Scrvices, otherwise
remuneration tbr Addilional Servioes sha[ be determined on the basis ol'
Consultants' billing rates prevailing at the tirne ol'perfornring tho Additional
Serv ices.

6.7 Consultants' Iintitlement to Suspend Serviccs

If the Client l?rils to make the payment ol'any of thc (hnsultants' invoice
(cxcluding lhe advance payrnent), wilhin twenty-eight (28) days after the
cxpiry of the time stated in paragraph (b) of Sub-Clause 6.4. lvithin which
payrnent is to be nrade, the Consultants may aftcr giving not lcss than fourtccn
(14) days'pr ior not ice to the Cl icnt,  suspend the Scrvices or reducc thc ratc of
oarrying ou1 thc Services, unless and until the Consultants havc reccivcd thc
paymcnt.

This action will not pre.judioe the Consnltants cntitlemenl to financing charges
under Sub-Clause 6.5.

7, SF]T]'LEMF]NT OF DISPUTIJ,S

7,1 AmicablcSctt lcmcnt

Thc Partics shall use their best effofls to settle anricably all disputes arising ou1
ofor in connection with this Contract or its interpretation.
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7,2 Dispute Settlemcnt

Any dispirte between the Parties as to matters arising pursuant to this Contract
which cannot be settled amicably within thirty (30) days after receipt by one
Pany of' the other Party's request lor such anricable seltlement may be
submitted by cithcr Party l-or settlelnent in aocordance with the provisions of
the Arbitration Act, 1940 (Act No x of 1940) and of the ltules madc therc
undcr and any statutory nrodifications thercto.

Services under thc Contract shall, if reaso:rably possible, continue dr"rring the
arbitration proceedings and no payment duc to or by the Clieut shall be
withheld on account ofsuch procecdings.

8. INTEGRITY PACT

If the C-onsultant o: any of his Sub consultants, agents or servants is l"ound to
have violated or involved in violation of the Integrily Pact signcd by the
ConsLrltant as Appendix-G to this Form of Conlract, thcn thc Client shall bc
ent i t led to:

recover I'rom thc Consultant alt amount equivalcnt to tcll tiires the sunt
ofany commission, gratilication, bribc, finder's fee or kickback givcn
by the Consultant or any o1-his Sub consultant, agcnts or servanrs;

terminatc the Oontract; and

(c) rcoovcr frorn the Consultant any loss or damagc to thc Client as a resull
ol'such te:'mination or of any othcr corrupt business praclioes of thc
Consu ltant or any of his Sub consultant, agcnts or scrvants.

On tcrmination of the Conlract under Sub-Para (b) of this Sub-Clausc. the
Consultant shall proceed in accordance with Sub-Clause 2.9.3. Payrnent r"rpon
such ternrination shaLl bc madc under Sub-Clause 2.9.4 (a) aller having
deducled the amounts due to the Client under Sub-l)ara (a) and (c) ol'this Sub-
Clanse.

9, TI.IE RIGHTS AND DIJ]'I!],S OF'TIIB, CONSTJI,TANTS

-fhe 
Consultants shall f'u1fill their obligations under this Contract using rhe best

technical knorvlcdge and according to thc acoepted plofessional standards. It
shal l  exercisc al l  rcasonable ski l l ,  care and di l igencc in the discharge of the
dulies to bc pcrformcd and shall always acl as thc faithful advisor to and in the
best intercsl of thc cmployer.'fhe 

Consultants pcrsonncl shall at all tinres endcavor to obscrvc and respect
all laws, rules, regulations and cuslolrs prevailing within the Islarnic Ilcpublic
of Pakislan.

8 . I

(a)

(b)

9 ,1

60



9.2 Indirect Pavments:
The Consultant .shall throughout the Services not have nor permit its staj'I'to
have, any direcl or i:rdirect financial participation in procr:rcrlent oI
conslruction contracls for the Wc.rrk to be supelvised under lhis Contract and
shall ensure that no paymcnts are accepted by it or its stal-l during currency of
the Contract other than under this Contract. Any sr.rch act il provcn through
evidence shall construe as act of dcfault and the Ilmployer may choose to
pursue legal action against the Consllhant of thcir staff.

Royaltics:

Thc Consultant shall save harmless and indemnily the Employer lrom and
against all claims and proceedings for on accot-lnt or infringement ofany patcnt
right, design lrademark or namc or other proLected rights in respect to any
patented designs features ol cquipment he may want to use l'or carying out the
services and shall pay all royalties thcreto.

I'rovision of Exnert Tcchnical Advicc:
The Consultant shall be prcpared at any time during the project to providc
expert tcchnical advice and skill to the l}nployel who nay ask and noed such
assistancc on a:ry phase or specific l'eature ol'the Projoct. 1'hc Consultant will
be separatcly compensated l'or alL such services not covered in thc original
Serv iccs.

Penaltv:

If the consultant fails to comply with the time to oompletion as given in the
Contract, the Employel will impose a penalty at the rate of 0,05% of thc l'cc as
givcn in Appcndix-C for cach day of delay up to a maxilnutl ol l0% of thc
samc amoLtnl,

9.J

9.4

9 .5
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III. SPECIAL CONDITIONS OF CONI'ITAC'I-

Amendments of, and Supplemenls to, Clauscs
ofConlract

Condit ions

1 .1

t . o

Delin itio ns

(p) "1)ro. iect"  rncan s . . . . . . . . . . . . . . . . .

Authorized Represcntativcs

l-hc AuLhorized llepresentalives are thc fo)lowing:

For the Cl icnt:

'Ielephone

Facs im i le
l l -Mai l

For thc Consu ltants:

'['axcs

Paym responsibi l i tyof thc Consultants in accoldance

[All notes should be deleted in Jinal text. All blanks should be Jilled in.l

t .7

with
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1.8 Leader of the .Ioint Venturc

The leader of the Joint Venlure is ........ (nanre of the Member
ofthe Jojnt Venture).

[Note: I/ the Consullants (lo not consist of more lhan one entity, tfic Sub-
Clause-l.8 shoultl be deleted. /

Flffectivcncss of Contract

This conlract shall come inlo effect after signing ofthe contract.

Tcrmination of Contract lbr Failure to Ilecome Efl'ective

The time period shall be thirty (30) days, or such other period as thc Partics
may agree in writing.

Commenceme nf ol' Scrviccs

'l'hc 
Consultant shall conrmence the servicgs for l)etailed I)esign upon receipt

of l-etter Of Acccptancc (LOA).

Expiration of Contract

The period ol' complction of Services shall be 02 months l'rom the
Commencement Date of thc Services or such olher period as the Paflies lnay
agree to in writing.

Profcssional l,iability
'l'he ConsuLtants shall be liable to be hcld responsitrle and accounlable l'ol thc:
(a) Non fulfiLlment of his tasks, (b) losses to the Employel on accoLtnl of
problerns with Dcsign, (c) Non-observance of his dulies and care in thc
perl-ormance for ntotc than onc occasion, (d) Non-provision of contra0t
administration reporls with Interim Payment Certificate ctc. 

'l"hc 
oor'rsullants

are responsible loL consequence oferrors and omissions on their part or on the
part of their cmployccs in so J'ar as thc Design of tJrc plo.jcot is conoerncd t0 thc
cxtent and with the Iimitations as mcntioncd hclcin bclow. If the limploycr
su1'fers any darnages as a result of proven laults, crrors or omissions in thc
Design and oLher prolessional dr"rties performed by the consLrJtant in connection
with the services whioh have bearing on the safely, secr.rrity and performance oI
the works, the consulLants shall make good such losses or datnages, sLrbject 1o
the conditions that thc maximurn liability as aforesaid shall not exceecl twicc
the tolal  remunerat ion of the consultants undcr profbssional l iabiJ i ty insurance.
Such insuranoe shall rernain in fbrce for a period o1- three calendar ycars aller
Complction of the Services.

2.1

', 1

2.3

3.4
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3.5 Insurancc to bc taken out by the Consultants

The risks and thc coverage's shall be as l'oiLows:

(a) Prol'essional Indernnity Bond for twicc the Fcasibility and Design
Remuneration, in the joint name of client and consultant shall be
provided as PEC regr.rlations.'l'he consultant is to covor this cost in his
ovcrheads.

(b)

(c l

Insurance against loss ofor damage to eqt"lipmcnt purchased in whote or
in palt with hrnds provided under the Contract.

'I'hc 'fravcl, 
Medical/ I lospitalization and accident oovor for all

Ilmployecs and prolessional staf'f ol Consultant and as approved by thc
I)mployer.

3.8 l)ocumcnts Prepared by the Consultants to be the Propcrty of thc Clicnt

Thc CIient and the Consultants shall not use these doculnents for purposcs
unrelated to this Contract withor"lt the priol written approval of the othel Par1y.

5.1.1 Assistrurcc

(a) I 'hc Cl ient shal l  make avai lable within . . . . . .  days f ion thc
(lommenoement Date. thc documcnts namcly

- l 'h is l is l  i f  warranted shal l  bc supplcmcntcd subscquent ly.

(e) Other assistanoe and exemptions to be providetl by the Clicnt
4 t c , , , , , . . . , . . , , . , , . . . . . . .

5.1.2 Coordinat ion

(a) The departments and agencres inc lude

5.1.3 Approvals

The Client shall accord approval of the documents immcdiatcly but not later
than l-ouflecn (14) days from the dale oftheir submission by thc Const"tLtants,
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6.2

6.3

Contract Price
(a) 'l 'he 

contract price shall be in local culrency (Pak Rupecs) only.

Terms and Conditions of Payment
A lump sum arrount in local culrencies against serviccs relerred under SC 6.2
shall be pard to the Consultants for the Services to bc completcd within the
period specified in SC 2.4,
Payments shall be made according to thc fo)lowing sohcdule:

RrDorts

r)
2 )

3 )

4)

Incept ion Repor l

Dra f t  Commerc ia l

I r ina l  Commerc ia l

RTP

P C ]

t i 'eas ib i l i ty  Repol t

Feasib i l  i ty  Report

t 0 %

2 0 %

40th

t 0 %

20%

. . . . . . . . . . , . . . . . . . . . . , , . (  )  days
the Parl ies.  (FiJ l  in thc

6.4

().f,

l )cr iod o l  l )aymcnl  _(h0@
(a) lhe tirnc pcriod for adxq\6@ffiKt*shall bc

aftcr signiryt oFld-3/rl6t Agrce rncnt by both
,inr.S$ffiHell i ny r 3 0) da"ysr.

l)claycd Paymcnts
l"i:rancing charges are as undcr:
(i) l'or local currency Six pcrcent (o/o) per a:rnum.

7.2. DisputeSett lement:
Any DispLrte bctween the parties as to thc malters pursuant to this contract
which cannot be sellled amicably with in thirty days after receipt by one pady
ol'the other party's request for sr.rch amicablc scttloment may be submitted by
eithcr pany for settLelnent in accordance with the provisions of Arbilration Act
1940 as amended l'r'om time 10 time and the rules thereafter. Selviccs undsr the
contracl shall continue during the Arbitration procecdings. -fhe venuc of
arbilration proceedings shallbe in Islamabad (Pakistan) and the conclusions ol
arbitration oommittee shall be binding on both parties.

10. In case
fbl lows:

i .
l l .

i i i .
i v .

v i .
v i i .

o l 'Dispr.r te.  the pr ior i ly ordet 'of  thc doculnenis i t r  contract is as

Contract agreement
I-ettcr of Acceptanoe
M inules of  ne got iat ions mee t ing
Special  Condit ion of  Contract
Gencral  cond i t ion of  Contract
Appcndices
Any other documcnt requir ing being part  of  the contract.
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11, Disclosurc Clause:

Consultant hereby declares that it has not obtained or induced the proourcluent
01'any contract, right, intcrest, privilege or othef obligation or benefit fitnr
Government ol' Pakistan or any administrative subdivision or agency thereof or
any olher entity owned or conlrolled by it (GoP) through any corrupt busincss
practice.
Without limiting the genefality of the foregoing, Consuhant represents and
warrants that it has fully declarcd the brokerage, oommission, l'ees etc. paid or
payable to anyone and not given or agreed to give and shall not give or agree
to give to any over within or outside Pakistan either directly or indirectLy
through any natural or juridical person, including its affiliate, agent, associate.
broker, consultant, director, promoter, shareholder, sponsor or subsidiary. an1,
conrrnission, gratificalion, bribe, finder's fee o: kicl<back, whether describcd as
consultalion I'ee or othcrwise, with the object of obtaining or including thc
procurelnent of a contracl. fight. interest. privilege or other obligation or
benefit in whatsoevcr l'orm fiom CoP. except that which has boon exprcssly
dcclared pursuant hereto.
Consultant ceflificates thal it has made and wilL rnake full disclosr"rrc of all
agreements and arrangemcnts wiLh all pc;'sons in respect ol- or relatcd to thc
transaction wilh GoP and has not laken any action or will not tal(e any action to
oircumvent the above declaration, rcpresentation or warranty.
Consultant accepts full responsibi)ity and strict liability For mal<ing any false
declaration, not making full disclosure, misrepresenting lacts or taking any
action likely to dcleat the purpose of this declaration. represcntation and
warranty. It agrces that any contract, right, interest. privilcgo or other
obligation or bcnefit obtained ol procured as aforesaid shall. without prejuclicc
10 any othcr right and remedies availablc to CoP undcr any Jaw, contraot or
other instrurncnt, be voidable at the option of GoP.
Notwithstanding any rights and remedies exercised by GoP in this rcgard.
Consuhanl agrees to indemnity GoP l'or arry loss or damagcd incurrcd by it orr
accounl of' jts corrupt busincss praclices and furthor pay compcnsation to GoP
in an arlount equivalent to tcn time the sum of any commission, gratiflcatiotl.
bride, finder's foe or kickback given by Contractor as aforcsaid for thc purposc
of obtaining or inducing the procurement 01' any contract, righL, interesl,
privilege or other obligation or benefit in whatsocver fbrm lrom GoP,
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API'EIIDICItrS



o
Appendix A

l)escription of the Services

lCivc detailed dcsoriptions of the Services kr bc provided, dates for oompletion o1
various tasks, plaoe of perl'o|mancc lo| dill lerent tasks, specilic tasks to bc approvcd
by CJie nt ,  e tc .  l
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Appendix B

Reporting Rcquirements

Pursuant to Sub-Clausc GC-3.7, thc Consultanls shall submit the following reports:

fl,ist format, frecluency, and contents o1'reports; persons to rcccive thcm; datcs ol'
submission and the numbel ol'copies of caoh submiltal; e1c. If no rcpons ar{) to bo
submiltcd, state here "Not appJicable".l
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[L ist  under:

Appendix C

Key Personnel and Sub consultants

Title fand names, if already availablel, activitios of .iob
descriptions of key Personnel to be assigned to wofk and
staff-months lor each.

l , ist  o l 'approved Sub consultants ( i f 'a l ready avai lable);  sanre
information with respect 10 their Personnol as in C- LI

7t)
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Appcndix D

Brcakdown of Contract Price in Foreign Currency

lt,ist here the elcments of'cost used to arrive
foreign currency portion:

al the breal(down ol'the Contract Pricc-

l .

2 .

3 .

This appendix
Seyvice:; in

$j:::"re ntu nc rol io n ft) r Aclii t io nu I

Remuneration for various items on the basis of rates

Othcr rcimbr"rrsable direct costs exDenditu

'l'otal, 
rerruneration and reirnbursahle

GC 6.6.1

1 l



Appendix E

Breakdown of Contract Pricc in Local Currcncy

[,ist here the clements ofcost used to arrive at the breakdown ofthc Contract Pricc-
ioca I ctrrrency portion:

L Rcmuncration for various itcms on thc basis of ratcs as niutually agrecd.

2. Other reinrbursable direct costs expenditure relatcd to:

(a) Support stafl, and worl< charged stafl';

(b) Office expenditures related 1o:

(c)

( i )  rentals;
( i i )  furnish ing and equipmcnt;
(jii) operation and naintenance of office, ol'ficc equiprncnt and

frrrn iLrrre.  o f f icc supp l ics.

'l'ranspol't 
including running and maintcnanoc. and othcr associatcd

cosls;

(d) 'l-raveling 
etc.

(e) (Jlher costs

3. Total, remuneralion and reimbursable direct costs expenditu:.e : ( I -t 2).

Nole.'

l. Each itent of reimbtrsable direct costs expenditLLre shal.l be specilied u,hether
it is pdyable on lhe hasis of fu) lu.mp sum monthly rate : or (b) reimhursement
oJ acrual expendihres.

2. T'his ttppendix u,ill exclusively be u:;ed .for determining remunerution .fi;r
Additional Senices in accordtmce with Suh-Clau.\e GC 6.6.1
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Appendix F'

Scrvices and I'acilitics to bc Provided by thc Client

N'IL
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Appendix G

0N'r'EGRrrY PAC'r)

DI]CI,AITA'I'ION OF I'EI]S, COMMISSION AND BITOKERAGE ETC.
PAYABLE BY TIIE SUPPLIDRS OF GOOI,S, SERVICDS & WORKS IN

CON'I'RAC'|S WORTH ITS. IO.OO MII,I,ION OIt MOITF]

Conftact No.
Contract Value:
Contracl Tille:

[name of Supp)ier] hereby declares thal it has not
obtained or induced the procurenent of any contract. right, interesl. privilege or othcr
obligation or benellt lrom Governmenl of Pakistan (GOP) or any adminislrative
subdivisjon or agency thereof or any olher entity owned or controlled by GOi)
through any corrupr business practicc.

Withoul limiting the generality ofthe loregoing, fnarne of Supplier] represenls and
warmnts that it has 1'ully dcclarcd the br.okerage. conrrrission, 1'ees etc, paid or
payable 10 anyone antl not given or agreed to give and shall not givc or agree 1o give
to aryone within or outside Pakistan either direclly or indireclly through any natural
or juridical person, including i1s alfil iate, agcnt, associate, broker, consultant.
director, promoter, shareholder, sponsot or subsidiary. any commission.
gratil ' ication. bribe, finder's fee or kickback, whether dcscribed as consultation fce or.
otherwise, with the ctrject of obtaining or inducing the procufelnenl of a conlracl.
right, intefest, privilegc or other obligation or bcncfit in whatsocver lorm frorr GOP.
except thal wlrioh has been expressly cleclared pLtrsuant hereto.

[nan.re of Supplierl ceftifies that it has made and wi]l rnahc l-ull disclosure ol'all
agreernents and anangcmcnts wilh all pclsons in respcct of of relatcd 10 thc
transaotio|l with GOP and ltas Itot taken any action or will not takc any action 10
circumvent lho above declaration, representation or wat.raDly.

Inarrc ol'Supplicrl acccpts full rcsponsibility and strict liability for making any false
declaratiou, not lnaking lull disclosure, misrepresenting facts or taking any actiotl
l ikcly 10 defeat the purposc of this declaration, rcpresentation and warranly. It agrees
that any contract, right, jnterest, privilege or other obligation or benefit obtained or
procured as aloresaid shall, without prejudice to any other lights and rencdies
available to GOP under any law, contract or olher instrument. be voidable at lho
opt ion o1 'GOP.

Nolwithstandirg any righls and remedies exclciscd by GOP in this regard. fnzmc ol'
Supplier] agrecs to indemnif] GOP for any loss or damage incurred by it on accounl
ol its corrupt lrusiness practices and furlhcl pay conpcnsalion to COP in an amoLlnl
equivalenl to ten timc the sum of any commission, gratification, bribe, finder's lbe or
kickback given by Inarre of Supplierl as aforcsaid for thc purpose of oblaining or
inducing the procurement ol'any contract, right, intcrcst, privilege or other obligatiorl
or bcnofit in whatsoevcr lorm lionr GOP.

Name of Buyer:
Signature:

ISeal I

Name o1' Seller/Supp lier:

Dated

Signalurc:
lSeal l
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CON'I]{AC'I' TOR I'NGINEEITING CONSI]I,'I'ANCY SF]IIVICBS

bctrv cen

(NAME OF THE CLII]NT)

and

(NAMF], OF ]'I{E .IOINT VENTUITE OF-'rHIt CONSULTANTS)

lbr

(BnrEF SCOPI], OF SnnVTCES)

(NAME OF PIIO.IECT)

Month and Ycar

(NAME OF TIIFT JOINT VENTIJRE OF THE, CONSULTANTS)
(Namc of  Ind iv idual  Consul tants)
(Name of Individual Consultants)

oF'
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FORM OF CONTITACT

lNote: IJse this lioftn of Contract when the Consullanls perfornt Services as a,Joint
Venlure.

Th js CONI-RACT (hereinafter called the "Contract") is made on the
(month) ol' (yeaD, between, ,:rn the

day o1'
hand,

(hcreinaftel  cal led the "( l l ient"  which cxprcssion shal l  includc thc sucocssors,  legal
rcprcscntativcs ancl perrnitted assigns) and. on thc othcr hand. a .joint vcntr"tlc
consist ing ol ' the lo l lowing ent i t ics,  cach of which wi l l  bejoint l l ,and scveral ly J iablc
to thc CLicnt lbr all thc Consultants' obligations under this Contract, namcly:

(hereinalter collectively called the "Consultants" whioh expressiorr shail includc i1s
successors, legal replesentatives and pcrmitted asslgns),

WtI[,RI]AS

the Client has recluestcd thc Consultants to providc ccrlain consulting scrvices
as delined in the General Conditions ol Contraot attachcd to this C'ontract
(hereinal'ter called thc "Services"); and
the ConsulLants, having represented to thc Client that they havc thc rcquircd
pro[essional skiils, and personnel and technicaI resources, havc agrocd to
plovide the Services on the terms and conditions set lbrth in this Contract;

NOW ]]-IIIREFORE the Parties here bv aaree as follows:

L The flollowing documents attached hereto shall bc dcemcd to lbrm an
pad of thi-s ContraOti

(4.)

( b )

(a)
(b)
(cJ

thc Gencral Conditions of Contract;
the Special Conditions of Contract;
the fu t lowing Appendices:

I/ ttry oJ these Appendices are not utied, the word.r "Not Used" shoukl
be inserted below next to the litle of the Appendix and on the sheet
altaahed hercto carrying lhe title oJ thal "4ppendix./
Apprndix A: Dcscr ipt ion of  Scrviccs
Appendix B: Rcporting Requircments
Appcndix C: I(ey Pcrsonnel and Sub-consullants
Appcndix D: Breal<down of Contract Price in Iroreign Currency



Appendix E: Breal<down of Contract Pricc in l,ocal Currcncy
Appendix F: Services & Facilities to bc Frovidcd By the Client and

Counterpart Personnel to be Madc AvailabLe to the
Consullants by the Clie nt.

Appendix G:lntegrity Pact (l'or Services above Its. l0 Million)
2. The mutual  r ights and obl igat ions of  the CI ient and the Consu)tants shal l  be as

set fofth in the Conlract, in particular:
(a) the Consultants shall carry out the Services in accordance rvith thc

provisions of the Contract; and
(b) the CIient shall make payrrents to the Consultallts in acooldanoe with

the plovisions of the ContracL.

lN WITNIISS Wl IERLIOF. the Parlies hereto have caused this Contract to be signcd
in theil respective names in two identical pa:'Ls each of which shall be deemed as the
original, as of t)re day, monlh and year first above writtcn.

Iror and on behalf o I

CLIEN'I 'S NAMI]
Wilness

Signalure
Namc

S ignature
Namc

Title 'fitle

(Seal )

For and on bchalf'of
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