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To,

APPENDTX (r)

GOVERNMENT OFPAKISTAN
NATIONAL HIGHWAY AUTHORITY

28-Mauv€ Area, G-9/1,
Post Box No, 1205,

ISLAMABAI)
Dated the
Ref No.

LETTER OF INVITATION

Gentlemen!

We extend warm welcome to you and invite you for participating in this
projeot. We hope that you will live up to your reputation and provide us accurate information so
that the evaluation is canied out "just and transparent'. Please understand that the contents of
this RFP, where applicable, shall be deemed part of the contract agreement. An example to this
affect can be the contents of your work plan and methodology which you shall be submitting in
your technical proposal. Since that is the basis of the selection, therefore, it shall become part of
the contract agreement subject to approval/revisions of the same by NHA during the
negotiations. Similarly, all other services and the content contributing to servioes shall be
deimod pam of the contract agreement unless it is specifically mentioned for any particular item
up-front in your t€chnical proposal which obviously will make your proposal a conditional
proposal whereby, authorizing NHA to may or may not consider to evaluate your proposal.
Please understand that if no such mention appears up-front (i.e. on front page of technioal
proposal) then it shall be deemed that the consultant is in 100% agreement to the dbove. You are
also advised to kindly read the RFP thoroughly as it can drastically affect the price struoture for
various servioes which may not be appearing directly in the terms of reference, In the end, we
appreoiate your participation and hope that you will feed a good proposal to merit oonsideration
by NHA.

I. INTRODUCTION

l.l You are hereby invited to submit a technical and a financial proposal for oonsulting
services required for the assignment named in tle attached LOI Data Sheet (referred to as
"Data Sheet" hereafter) annexed with this letter. Your proposal could form the basis for
future negotiations and ultimately a Contxact between your firm and the Client named in
the Data Sheet.

1.2 A brief description of the assignment and its objectives are given in the Data Sheet,
Details are provided in the attached RFP for Resettlement Action Plan (RAP) in the
documents and will become part ofagreement subsequently. :

1.3 The assignment shall be implemented in accordance with the phasing indicated in the
Data Sheet.
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1 .4
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l l .
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The Cliont G.,IHA) has been entrusted the duty to implement the Project as Executing
Agency by GOP with the financial assistance of JICA for Construction of Sehwan to
Ratoderu Road Project.

To obtain first-hand information on the assignment and on the local conditions, you are
enoouraged to pay a visit to the Client before submitting a proposal and attend a pre-
proposal conference if specified in the Data Sheet. Your representative shall meet the
officials named in the Data Sheet. Please ensure that these officials are advised of the
visit in advance to allow adequate time for them to make appropriate anangements, You
must fully inform yourself of local conditions and take them into account in preparing
your proposal.

Please note that: 
i

The cost of preparing the proposal and of negotiating the Contract, including a
visit to the Client, are not reimbursable as a direct cost of the assignment, and
The Client is not bound to accept any of the proposals submitted. i

The commencement of project shall be notilied to selected Consultanls through
issuancc of Letter of Acceptance by NI-IA. In case the rvolk is delayed or
abandoned fbr any reason what so ever, the consultant shall not have any legal
recoursc. i

iv. The consultant may please nole not to suggest names of key staff already
proposed in other proposals with NHA or awarded recently. This will a1'ltct
adversely marking of these professionals in evaluation of the technical proposal.
Their secured points are liable to be teduced by 50% if their name appears in more
than I previous proposal in which they are ranked No.l. Also the existing load of
v"ork with a firrn shall be considered as one o1'the faclors for the consideration in
the award of the work.

v. Form A3 is mcant fbr comrnents on provision contained in RFP,and TOR and
unless the obscruations are noted in this patticular forms, any thing written
clservhere on this account including linancial itnplications, if any, shall be
considerecl o1'no consequence in the evaluation process.

We wish to remind you that in order to avoid conflicts of interest: 
l

i. Any firm providing goods, works, or ssrvices with which you are affiliated or
associated is not eligible to participate in bidding for any goods, works, or
services (other than the services and any continuation thereof) resulting from or
associated with the project of which this assignment forms a part; arid

ii. Any previous or ongoing participation in relation with the project by your firm, its
professional staff, its affiliates or associates under a Contract may result in
rejection of your proposal. You should clarifo your situation in that respect with
the Client before preparing the proposal. i

iii. The final person-months of each expert is subject to adjustment at the stage of
contract negotiation in line with demonstrated approaches methodology and need
bases,

DOCUMENTS

To prepare a proposal, please use the Forms as enclosed.?.1



7.?

2.3

i

Consultants requiring a clarification of the Documents must notifu the Client, in writing,
not later than five (05) days before the proposal submission date. Any request for
clarification in writing, or by cable, telex or tele-fax shall be sent to the Client's address
indicated in the Data Sheet. The Client shall respond by cable, telex or telsfax to suoh
requests and copies ofthe response shall be sent to all invited Consultants. 

_

At any time before the submission of proposals, the Client may, for any reason, whether
at its own initiative or in response to a clarification requested by an invited consulting
firm, modify the Documents by amendment. The amendment shall be sent in writing or
by cable, telex or telefax to all invited oonsulting firms and will be binding on them. The
Client may at its discretion extend the deadlines for the submission ofproposals.

3. PREPARATIONOFPROPOSAL
It will consist of two parts - Technical and Finanoial

3,1 Technical Proposal

3.1,1 The Technical Proposal should be submitted using the format specified anb shall include
duly signed and stamped forms appended with the RFP, This is a mandatory requirement
for evaluation of proposals and needs to be filled up carefully,

3.1.2 For Technical Proposal, the general approach and methodology which ybu propose for
canying out the services covered in the Term of Reference, including such detailed
information as you deem relevant, together with your appreciation of the Project from
provided details and 

i

a. A detailed overall work programme to be provided with timing of the assignment
of each expert or other staff member assigned to the projeot' This will also
provide Employer an opportunity that Supervision Consultanoy service to be
provided will be able to effectively monitor work progress.

b, Your estimate ofthe total number of man-months and project duration required'
c. Clear description of the responsibilities of each expert staff member within the

overall work programme.
d, The Curriculum Vitaes of all Key Staff members and an affidavit that proposed

staff shall be available for the assignment during the project duration and their
present place of duty may also be mentioned. The Consultants are advised to
suggest such names who shall be available for the Assignment.

e. The technical proposal shall includo duly filled in forms provided with this RFP,
The name, background and professional experience of each expert staff member
to be assigned to the projeot, with parlicular reference to his experienoe of work
ofa nature similar to that of the proposed assignment.

f. Current commitments and past performanoe are the basic criteria of technical
proposal. You are required to providb the details of present commitments/on
going jobs as referred in the form 49 of technical proposal. Further, the basis for
the past performance is the report from Design Section and construction wing
NHA.  

i

3,1.3 In preparing the technical proposal, you are expected to examine all torms and
instructions included in the Documents. Failure to provide all requested information
shall be at your own risk and may result adversely in the sooring of your proposal. The



proposal should be propared as per RFP and any suggestion or review ofstaffetc, should
be clearly spelt out in form A3. This will be discussed at the time ofnegotiation meeting
as and when called.

3,1.4 During preparation of the technical proposal, you must give particular attention to the
following:

i. If you consider that your firm does not have all the expertise for the assignment
you may obtain a full range of experienoe by associating with bther firms or
entities. You may also utilize the services of expatriate experts but only to the
extent for whioh the requisite expertise is not available in any Pakistani firm. You
may not associate with the other firms invited for this assignment unless specified
in the Data Sheet, In case of Joint Yenture, the proposal should state clearly
partners will be "Jointly and Severally" responsible for performance under the
Contract and one partner will be "solely" responsible for all dealings with the
Employer on behalf of the Joint Venturo. His "special Powor of Attorney on this
account is to be snclosed. JV will be got registered by PEC. Lead partner shall
retain full and undivided responsibility for the performanoe of obligations and
satisfactory oompletion ofthe consultancy services works. A copy ofjoint venture
agreement to be provided at the time of finalizing the contract documents with

specific responsibilities and assigrments to be looked aftet by each partner'

ii. Subcontracting part ofthe assignment to the other Consultants is not discouraged
and Specialist Sub-consultants may be included. This shall be a plus point in the

evaluation Process. ,

iii. The key professional staff proposed shall be permanent employees of the firm

unless otherwise indicated. The minimum stay with the firm for such persons is

Sixmonthsplease.Noaltefnat ivgtokeyprofessionalstaf fmaybeproposedand
only one CV may be submitted for each position. ;

3.1.5 The technical proposal shall not include any finanoial information The Consultant's

comments, if any,-on the data, services and facilities to be providod by the client and

indicated in the ioR shatl be included in the technioal proposal ;

3.2 Financial Proposal

3.2.1 The financial proposal should be submified using the format specified and enolosed with

this RFP. This is a mandatory requirement for evaluation of proposals and needs to be

filled up carefully. The total cost is to be mentioned in the Form A-15'

3.2.2 The financial proposal should list the costs assooiated with the Assignment, These

normally cover remuneration for staff in the field and at headquarters, per diem, housing,

transportation for mobilization and demobilization, services and equipment (vehicles,

offici equipment furniture and supplies), printing of doouments, luley.s and

investigations. These costs should be broken into foreign (if applicable) an! local. co^sts.
your financial proposal should bs prepared using the formats attached as forms A10 to

A l5 ,

3.2.3 The financial proposal shall also take into account the professional liabilitv as.provided

under the relevani PEC Bye-Laws and cost of insurances specified in the Dhta Sheet.



3.2.4 Costs may be expressed in currency (s) listed in the Data Sheet.

3.2.5 The evaluation committee will correot any computational errors. When correcting
computational errors, in case of disorepancy between a partial amount and the total
amount, or between word and figures the formers will prevail. In addition to the above
correotions, activities and items desoribed in the Technioal Proposals but not prioed, in
the Financial Proposals shall be assumed to be included in the prices of other activities or
items. In case an activity or item is quantified in the Finanoial Proposal differently from
the Technioal Proposal, the evaluation committee shall correct the quantification
indicated in the Financial Proposal so as to make it oonsistent with that indicated in the
Technical Proposal.

4.

4 .1

SUBMISSION OF PROPOSALS

You shall submit one original technical proposal and one original financial proposal and
the number of copies of eaoh indicated in tho Data Sheet. Each proposa'l shall be in a
separate envelope indicating original or copy, as appropriate. All technical proposals

shill be plaoed in an envelope clearly marked "Technical Proposal" and the financial
proposalj in the one marked "Financial Proposal". These two envelops, in turn, shall be

ieaied in an outer envelop bearing the address and information indicated in the Data

Sheet, The envelope shall be clearly marked, "DO NOT OPEN, EXCEPT IN

PRESENCE OF THE EVALUATION COMMITTEE.'

In the event of any discrepanoy between the copies of the proposal, the original shall

govern. The original and iaoh copy of the technical and financial proposals shall be

frepared in indetible ink and shall be signed by the authorized Consultant's

iepi"sentutive. The representative's authorization shall be confirmed by a written power

of attorney accompanying the proposals, AII pages of the technical;and financial

proposals ihull b. initiul.d by the person or persons signing the proposal'

The proposal shall contain no interlineations or overwriting except as necessary to correct

enors made by the consultants themselves. Any such oorrections shall be initialed by the

person or persons signing the proposal

The completed technical and financial proposals shall be delivered on or before the time

and date stated in the Data Sheet. i

The proposals shall be valid for the number of days stated in the Dala Sheet from the date

of its submission. During this period, you shall keep available the professional staff

proposed for the assignment. The client shall make its best effort to complete

negotiations at the location stated in the Data Sheet within this period'

PROPOSAL EVALUATION

A two-envelope procedure shall be adopted in ranking of the proposals.'The technical

evaluation shail be canied out first, followed by the financial evaluation. Firms shall be

ranked using a combined technical/financial soore.

4.2

4 ,3

4.4

4 .5

f . l



< t Technical Proposal

5.2.1 The evaluation committee appointed by the Client shall carry out its evaluation for all the
projects as listed in Para l.l, applying the evaluation criteria and point system specified
in the Data Sheet. Each responsive proposal shall be attributed a technioal score (St)
Firms scoring less than seventy (70) percent points shall be rejected and their financial
proposals returned un-opened.

5.3 Financial Proposal

5.3.1 The financial proposals of the qualifuing consulting firms on the basis of evaluation of
technical proposals shall be opened in the presence of the repres€ntatives bf thest firms,
who shall be invited for the occasion ard who care to attend. The Client shall inform the
dat€, time and address for opening of financial proposals as indicated in the data Sheet.
The total cost and major components of each proposal shall be publicly announced to the

attending representatives of the firms,

5.3.2 The evaluation committee shall determine whether the financial proposals are complete

and without computational errors. The lowest financial proposal (Fm) among the three

shall be given a financial score (Sf) of 1000 points. The financial scores ofthe proposals

shall be computed as follows:

Sy= (1000 x Fm)/F

(F = amount of specific financial proposal)

5.3.3 Proposals, in the quality oum cost basod selection shall finally be ranked aocording to

their combined technical (St) and financial (S1) soores using tho weights (T- the weight

given to the technical proposal, P = the weight given to the financial proposal; and

T+P:l) indicated in the Data Sheet:

S=S txT%+S/xP%

6.

6 .1

NEGOTIATION

prior to the expiration of proposal validity, the client shall notiff the successful

Consultant that iubmitted the highest ranking proposal in writing, by registered letter,

cable telex or facsimile and invite it to negotiate the Contract'

6.2 Negotiations normally take from two to five days. The aim is to reach agleement on all

poiit. and initial a draft contract by the conclusion ofnegotiations'

Negotiations shall commence with a discussion ofyour technical proposal. The proposed

meihodology, work plan, staffing and any suggestions you may have made to improve

the TOR, Igr"er.ni shall then be reached on the final TO& the staffing, and the bar

charts, whicf, shall indicate activities, staff, periods in the field and in the home office,

staff months, logistics and reporting.

changes agreed upon shall then bo reflected in the financial proposal, using proposed unit

rates (no negotiation ofthe staff month rates).

6.3

6,4



6.5

6.6

Having seleoted Consultants on the basis of, among other things, an evaluation of
proposed key professional staff, the Client expects to negotiate a contract 0n the basis of
the staff named in the proposal. Prior to contract negotiations, the Client shall require
assurances that the staff members will be actually available. The Client shall not oonsider
substitutions of key staff except in cases of un-expected delays in the starting date or
incapacity ofkey professional staff for reasons ofhealth.

The negotiations shall be concluded with a review of the draft form of the contract. The
Client and the Consultants shall finalize the contract to conolude negotiations lf
negotiations fail, the Client shall invite the Consultants that received the second highest
soore in ranking to contract negotiations. The procedure will continue with the third in
oase the negotiation prooess is not successful with the second ranked consultants.

AWARDOFCONTRACT :

The contract shall be awarded after successful negotiations with the selected Consultants
and approved by the competent authority. Upon successful completion of

negotiaiions/initialing of the draft contract, the client shall promptly inform the other

Consultants that their proposals have not been ielected,

The selecterl Consultant is expected to oommence the Assignment on the date and at the

location specified in the Data Sheet.

1

7.1

7 .2



8.1

CONFIRMATION OF RECEIPT

Please inform the Client by telex/facsimile courier or any other means:

That you received the lettor of invitation;
Whether you will submit a proposal; and
If you plan to submit a proposal, when and how you will transmil it.

(D
(ii)
( i iD

General Manager (P&CA)
National Highvay Authority
Ministry of Comrnunications

Government ofPakistan
28-Mauve Area, G-9/1, Islamabad

E-mail gmpcb@nha.gov.Pk
Wobsite: www.nha.gov.Pk
Telephone: 975 1 -835 l7 27

Fax 9251-9260419

l 0



LETTER OF INVITATION
DATA SHEET

LOI
Clause #

l.l The name ofthe Assignment is:
Preparation and Implementation of Resettlement Action Plan (RAP) for:
(i) Sehwan to Khairpur Nathan Shah and (ii) Khalrpur Nathan Shah to Ratodero.

The name ofthe Client is:
National Highway Authority

L2 The description and the objectives ofthe assignment axe:
As per TOR

1.3 Phasing ofthe Assignment (ifany):
Ni l

The Consultant shall commence the services upon receipt of Letter ofAcceptance (LOA)'

1.5 Pre-Proposal Conference: Yes - No -!-

The name(s) and address(es) ofthe Official(s) is (are):
General Manager (P&CA)
National Highway Authodty
28 Mauve Area, C-9/l
Islamabad

1.6 The Client shall provide the following inputs:
As per TOR.

2.1 The Documents are: {TOR, Draft Form of Contract, Sample Formats/Appendices etc }:
RFP Enclosed

2.2 The address for seeking clarification is:

General Manager (P&CA)
National Highway Authority
28 Mauve Area, G-9/1,
tslamabad
E-mail gmpca@nha.gov'Pk

3.3

i) Short- listed firms may associate with another shortlisted firm Yes No ./

ii) The estimated nurxber ofkey professional staff months is: 08 (Eight)

iii) Proposed key staff shall preferably be permanent employees who are
consultants at least six months prior to submission ofProposal.

Yes ./ t to

employed with the

l l



Lead Consultanvstaff post-graduate degree in development planning, sociology,
economics, or other related fields with at least 5 years relevant
professional experience in similar fields and a minimum 3 yeat
work experiences in land acquisition and resettlement as per
Pakistan's Land Acquisition Act 1894 (As per TOR).

- Other professionals The firm should have comprehensive knowledge and
understanding of social, economical, and cultural environments
and of issues related to land acquisition, involuntary resettlement
and indigenous peoples in Pakistan. The team also possess strong
interpersonal, leadership, team, and excellent oral and written
communication skills in English (As per TOR). '

3,4 Training is an important feature ofthis Assignment:

Yes- No - ./ -

3.7 Professional liability, insurances (description or reference to appropriate documenlation):
i, The Consultants shall be responsible for Professional Indemnity Bond ofthe

required amount at their own cost. This bond shall be in the ioint name of
Consultant and the EmPloYer'

ii, The Consultants are required to insure their Employees and Professionals
for llospitalization/ Medical, Travel and Accident Cover for tbe duration of
the Contract. The details provided ln Para 3.5 of Special Conditions of
Contract in Modcl Contract'

4.1 The number ofcopies of the Proposal required is:
Technical Proposal: One Original and Three copies.
Financial Proposal: One Original with CD in sealed envelope.

4.2 The address for writing on the proposal is
General Manager (P&CA)
National Highway Authodty
28,Mauve Area G-9/l lslamabad
Telcphone; 051-8351727
Facsimile 051-9260419

4.3 The date and time ofproposal submission is:1100 hours on
Technical Proposals will be on the same day at I 130 hours.

4.4 Validity period ofthe proposal is:

120 days,

The location for submission ofproposal is:

General Manager (P&CA) Office' NHA.
National Highway Authority
28,Mauve Area G-9/1 Islamabad
Telephone: 051-8351727
Facsimile 051-9260419

25'h June 2009, The opening of

;

ti
t
I

l 2



5.2 The evaluation oftechnical proposal shall be based on following criteria:

l .

i i .
ln .
iv .

Descriotion/Items

Relevant Experience of the Firm
General Experience
Skilled Staff
Present commitment and past performance ofthe firm
Understanding of TOR & Work Plan

Total Points:

The minimum qualiffing technical score

The points earmarked for evaluation sub criteria (iii) above for

Descrintion/Items

i. Academic and General Qualifications
ii. Professional experience related to the Project
iii. Status with the firm (Stay with the firm)

Total Points:

Points

[200]
t  1001
t5001
[50]
l l 50 l

1000

70v"

suitability of key staff

F*lt
t30l
t60l
t10l
. - . l
100 )

a
L ur.'

5.3 The date, time and address ofthe financial proposal opening are:
technical proposals (to be informed later).

5.4 The weights given to the Technical and Financial Proposals are:

7.? The assignment is expected to commence in:

July 2009

After evaluation.and approval of

Technical
Financial

(80%)

Q0%)





PERSONNEL EVALUATION SHEN,T
POS|fjON I ARI]A OI
[:XPIR'flSJ:i

Name r\cademic and Rclevant
Qualificltion
Wcisht i09,i,

Proiccl relared
Expcricncc
Wcicht 609.i,

Siatus with re [irn]
t 0%

OVt]R^I,I- RATINCJ
(Surn af Wcightcd
Raliors)

(Shou all experts
10 he evaluated)

Percentage Rating Weiglrled
Rating {A)

Percentagc
Rating

Weighted
Rating (F)

l)ercentage
Raling

Weighted
Rating (C)

(A+U+C)

ai Rescnlcment E\Den

bt S(rialExDen

d) En\ ironmental l-\N(

Rrting: - Exccllent - l0l)9:, \?ry good - 90% Abors -^lclage - 8og/dAverage - l0%
Score = iurximum Weight X ruting /lm

Bclo\ A!cr,rg{ - )rEo Nonromplling-0o/.

Ph,D. l$f/. M.Sc - 1l09zo B.Sc - 70%

!'ull time - 100'/d Pan tinre *irh prcvious alsociatons - 50%

xB. Sc. (Engg.) 1009i, Drplim!(Cilil) 80%

Djploma - 60%

Pan tllne onLy iirr this:rssignment - 0%

Cer.iSing Sun cying Cou$e (with ccnificirle) - 606/0 Non{onldyirg 0%

l f



TECHNICAL PROPOSAL FORMS



Form A 1
FIRM'S REFERENCE

' ;
Relevant Services Carried Out in the Last Ten Years

Which Best Illustrate Qualifications

Using in the format below, provide information on each reference assignment for which your firm,
either individually as a corporate entity or as one of the major companies within a consortium, was
larselv contraoted.

Assignment Name: Country:

Location within Country: Professional Staff Provided by
Your Firm:

Name of Cl ient: No of Staff: i

Address: No of Staff Months: t

Start Date (MonthAear): I Completion Date

| 
(Month/Yea0:

Approx. Value of Services (in
Cunent USD/Rs.)

Name of Associated
Firm (s), ifany:

No. of Months of Professional
Staff Provided by Associated
Firm(s)

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions
performed:

Narrative Description of Projeot

**

Consultants' Name:



Form A 2

APPROACH PAPER ON METHODOLOGY PROPOSED
FOR PERFORMING THE ASSIGNMENT

l 8



Form A 3

COMMENTS/SUGGESTIONS OF CONSULTANT - TOR SERVICES

On the Terms of Reference (TOR)

1 .

t .

3.

4.

5 .

o.

Etc.

On the data, services and facilities to be providod by the Client indicated in the TOR:

l .

2 .

3 .

4 .

5.

Etc,

l 9



Form A 4

FORMAT OF CURRICULUM VITAE (C\) FOR PROPOSED KEY STAFF

Proposed Position:

Name of Firm:

Name of Staff:

Profession:

Date of Birth:

Years with Firm:

Nationality:

Membership in Professional Societies:
(Membership of PEC is Mandatory)

Detailed Tasks Assigned on the Project:

l

10. Key Qualifioations:

[Give an outline of staff member's experience and training most pertinent to tasks on
assignment. Describe degree of responsibility held by staff member on reldvant previous
assignments and give dates and locations. Use upto one page],

I L Education
i

ISummarize college/university and other specialized education of staff member, giving names of
institutions, dates attended and degrees obtainedl.

12. Employment Record i

[Starting with present position, list in reverse order every employment held. List all positions
held by staff member since graduation, giving dates, names of employing organizations, title of
positions held and location of assignments. For experience in last ten years, also give types of
activities perfonned and Client references, where appropriate].

13. Languages

[Indicate proficiency in speaking, reading and writing ofeach language: excellent, good, fair, or
noorl.

20



14. Cert i f icat ion j

I, the undersigned certiff that to the best ofmy knowledge and belief, these bio-data correctly
describe myself, my qualifications and my experionce.

Date:
Signature of Staff Member Day,A4onth/Year

Or:

Authorized offioial from the firm

2 l



Form A 5
COMPLETION A}ID SUBMISSION OF REPORTS

(As Per TOR)

Reports Date

l .
2.

4.
5 .
o.

7.
8.
9.



Form A 6
COMPOSITION OF THE TEAM PERSONNEL AND THE TASKS TO

BE ASSIGNED TO EACH TEAMMEMBER

l. Technical/I4anagerialStaff

Name
Position Tasks

Assignment
Present
location

Name of
assignment

involved and
clients name



WORK PLAN/ACTIVITY SCHEDULE
Form A 7

Items of Work/Activities Monthly Program from date ofassignment (in the form ofa Bar Chart)

t 2



Form A 8

Full Time:
Part Time:

WORI( PLAN AND TIME SCHEDULE FOR KEY PERSONNEL

Activitles Duration

Yours faithfully,

Signature
(Authorized Representative)

Full Name
Designation
Address

Name Position
Months (in the form of a Bar Chart) Number of Months

2 3



Form A 9
CTJRRENT COMMITMENTS OF THE FIRM

Name of project Single or JV Task Assignment Start date of the project Expected date of
completion



FINANCIAL PROPOSAT FORMS



Project:

Form A 10

BREAKDOWN OF RATES FOR CONSULTANCY CONTRACT ,

Firm:

Name Position Basic
Salary
per Cal.
Month

Social
Charges
(Voage of
r )

Overhead
(o/oage of
t+2)

Sub-
Total

Fee
(VoaEe
of 4)

Rate per
Month
for
proJect
Olllce

Field
Allow.
(o/oage of
1 )

Rate per
Month
Ibr Field
Work

0) (2) (3) (4) (s) (6) (7) (8)

Notes:

Item No. I

Item No. 2

Item No. 3

Item No. 5

Item No. 7

Note I
Note 2

Basic salary shall include actual gross salary before deduction oftaxes,
Payroll sheet for each proposed personnel should be submittod at the time
of negotiations.
Social charges shall include Client's contribution to social security, paid
vacation, average sick leave and other standard benefits paid by the
company to the employee. Breakdown of proposed peroontage charges
should be submitted and supported (see Form 2).
Overhead shall include general administration cost, rent, clerioal and
junior professional staff and business getting expenses, etc, Breakdown of
proposed percentage charges for overhead should be submitted and
supported (see Form 3).
Fee shall include company profit and share of salary of partners and
directors (ifnot billed individually for the project) or indicated in overhead
costs ofthe Company.
Normally payable only in case of field work under hard and arduous
conditions.
The minimum percentage of item (l) should be preferably 50% of(8).
The consultant is to provide appointment letter and affidavit/undertaking
duly signed by each of the individual staff members showing salary rates
as above. Further during execution each invoice will also be provided
showing that the professionals have been paid their salaries as per basio
rates mentioned therein. Failing to which, NHA will take punitive aotion
against the consultant and shall deduct the deficient amount from his
monthly invoice. Moreover it will be considered as a negative mark on his
performance that will be considered for future projects.

Full Name:
Signature:
Title:
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BREAKDOWN OF SOCIAL CHARGES

Form A 1l

Sr.
No.

Detailed Description As a o/oage of Basic Salary



Form A 12

BREAKDOW}I OF OVERHEAD COSTS

Sr,
No.

Detailed Description As a %oage ofBasic Salary and
Social CharEes



Form A 13
Page I of2

ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION

Sr. No, Name Position Staff-
Months

Monthly Billing
Rate

Total Estimated
Amoult (Rs.)

L Profcssional Staff

Sub-Total:



Form A 13
Page 2 of 2

''

ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION

Note: The Consultant is to propose staff man-months for the non-technical stpff &
provide a lump sum oost in item No' 10 of form A-14.

Sr. No. Position Staff'Months Monthly Billing
Rate

trotal
Estimated

Amount (Rs.)

II. Non-Technical Staff

Sub-Total:



Form A 14
Page I of2

DrR ECT (NON-SALARY) COSTS

S.No. Nomenclature Unit Quantity Unit Price Total Amount

Rent for Office Accommodation L,S

z. Office Utilities Costs L.S

3. Cost/rental of
Furniture,Furnishings

L.S

4. Cost (rentals) of Office/Other
Equipment

i) Computers and
accessories

ii) Photo oopy machines
iii) Communication

equipment
iv) Drafting/Engineering

equipment
v) Surveyinginstruments

(rentals)
vi) Cost of Laboratory

testing etc.
vii) Transport

Vehicles(Rentals)

L.S



Forrn A 14
Page 2 of 2

S,No. Nomenclature Unit Quantity Unit Price Total Amount

5. Communioation exDenses Per
month

6 . Cost for Survey L.S

7. Draft ingReproduction of Reports L.S

8 . Professional liability cosVPremittm This is to be
paid by the firm
from its
ovbrheads and
here amount
payable is only
to be
mentioned.

9 , Offi oelDraft ing Supplies L.S

10. Support Staffas needed for keY
professional staff along with
number, ohalge rate and category
for review

L.S

I I Others not covered above to comPlY
with TOR requirement'

L.S

Total:



FormlA 15

STJMMARY OF COST OF CONSULTANT

Sr.
No,

Description Amount (Rs.)

I Salary Cost/Remuneration

2. Direct (Non-Salary) Cost

3. Grand Total

Note; 1- This cost is supposed to be built up in bid price and if any thing is left
blank it should be deemed to be included in cost except for items
provided through construction cotrtract'

2- The dues and salaries of staff are payable by the consultant in time
and not later than l0tn of the preceding month positively. In case of
failure to do so Employer shall interyene and pay these dues and
salaries of the concerned staff member(s) and recover from the invoice
of the consultant at actual charges paid plus 1% of the amount' This
will also be accounted for adversely in making assessment of the
consultant in the next evaluation process for enlistment of consultants
with report of such defaults.

J J



Appendix A

Terms of Reference

TOR

36



t

1.0 Background

The National Highway Authority (NHA) of Pakistan with the assistance of 
'JICA

is executing Sehwan-Ratodero road project. The Project aims to construct
additional carriage way at Sehwan-Khairpur Nathan Shah 99.8 km (section-l)
and Khairpur Nathan Shah-Ratodero 101.3 km (section l l). NHA intends to
prepare a Resettlement Action Plan (RAP) as per Pakistan's Land AcquiSition
Act 1894. In order to comply with the requirements of the JICA, the National
Highway Authority (NHA) intends to recruit an experienced Consultant
firm/Consultant having necessary and relevant experience and capacity as per
followino Terms of Reference.

2.0 Purpose and Objectives

The overall purpose of the assignment is to assist and support the National
Highway Authority in planning and implementation of land acquisition and
resettlement as per Pakistan's Land Acquisition Act 1894.
The specific objectives of the assignment are:

1. Ensure that project affected people are at least as well of after resettlement
as they would have been without the pre-project situation.

2. Ensure that identified project affected persons are compensated in a fair,
timely and transparent manner in accordance with the laws of Pakistan.

3. ldentify who will be affected by construction of the road, to what degree
they will be affected (i.e. what type of loss they will suffer) and how they will
be compensated.

4. provide necessary details for compensation, resettlement and rehabilitation
by identifying i) the extent of losses; ii) the policy and framework for
compensation payments and relocation; (iii) institutional framework for
participation and implementation; and (iv) responsibilities for monitoring the
implementation measures

5. Stiengthen the capacity of NHA officials on JICA policy and practices and
land acquisit ion Act (1894)

6. Assist NHA officials in planning and implementation of land acquisition and
resettlement related activities on the subject project.

3,0 Terms of Reference

We assume following Terms of Reference for the resettlement action plans on
subject Sehwan-Khairpur Nathan Shah (Section.l) and Khairpur Nathan Shah-
Ratodero (Section-ll).

Prepare inventory of the affected people/households in the project area.
Undertake physical measurements to measure the size of affectediland,
structures, trees, and crops and other assets to be affected by the project.
Undertake compensation valuation surveys for land, crops, fruit trees,
wood/timber trees and income losses for various types of businesses,
wage losses and other losses/damages to assess the unit compensation
fates.

1 .
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;

4. Undertake socio-economic survey ofthe affected people/households as per
JICA pol icy and guidel ines.

5. Develop computer based Management Information System (MlS) to
effective and efficient implementation of RAP. j

6. Conduct community consultation and disclosure meetings, workshops and
prepare informative material as per JICA policy and guidelines.

7. Establish Affected Persons Committees in suitable numbers and build their
capacity through consultative process, arrange and conduct group
discussions, maintain records of meetings and assist AP's in organizational
ski l ls,

8, Develop Grievance Redress Mechanism specific to this project and assist
NHA in redressing the grievance during the implementation of , land
acquisition and resettlement activities.

9. Coordinate with the NHA offices/officials, revenue departments of District
Governments, LAC, Affected people/households for land acquisition and
resettlement activities.

10. Prepare Resettlement Action Plan (RAP) as per Pakistan's Land
Acquisition Act 1894 and JICA Policy and Guidelines.

11.Assist NHA in implementation of RAP as per LAA1894 and JICA pol icy.
12. Build capacity and kain NHA staff/officials for planning and implementation

of RAP as per Pakistan's Land Acquisition Act 1894, and JICA policy and
guidel ines.

'13. Supervise, coordinate and monitor the land acquisition and resettlement
activities on the subject project.

14. Prepare and submit monthly and quarterly progress reports on' land
acouisition and resettlement.

15. Prepare RAP implementation compliance report on completion of land
acquisition and resettlement on the subject project.

4.0 Griteria and Eligibi l i ty

1. The preparation of RAP will be undertaken by an experienced
organisation who will directly report to the General Manager NHA (EALS
Projects) and GM (ADB). For this, energetic and motivated individual(s) /
Organization, with a proven track record of undertaking similar. assignments
with extensive use of participatory research monitoring and evaluation tools
and techniques wil l  be hired. ;
2, The Lead ConsultanvStaff should have poslgraduate degree in
development planning, sociology, economics, or other related fields with at
least 5 years relevant professional experience in similar fields and a minimum
3 year work experiences in land acquisition and resettlement as per Pakistan's
Land Acquisition Act 1894,
3. The firm should have comprehensive knowledge and understanding of
social, economical, and cultural environments and of issues related to land
acquisition, involuntary resettlement and indigenous peoples in Pakistant The
team also possess strong interpersonal, leadership, team, and excellent oral
and written communication skills in Enqlish.
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Work-plan

Keeping in view the time required for completing the selection process of the
consultants, we have assumed that the mobilization would take place by July
1, 2009 the entire assignment will be completed in 3 months. The consultants
will prepare the work plan and discuss with NHA at mobilization and will make
necessary amendments for the successful and timely completion of the
assignment.

Staffing

The staff for the assignment is selected based upon their experience and local
knowledge of the project area. The overall assignment of RAP will be
supervised by an experienced Resettlement Expert, as Team Leader who
possesses extensive knowledge and experience of land acquisition and
resettlement planning and implementation. The consultant must submit names
and CVs of the proposed staff and key team members to NHA. Team should
consist of Resettlement Experts, Social Experts, Economists, Data Entry
Operators, Survivors, and Patwaries. Each member in team should have
minimum of one Years experience.

Deliverables

. Monthly Progress Reports within 10 days of every ending month,
r Quarterly Progress Reports within 15 days of every quarter ending ;
e Retroactive Full Resettlement Action Plan
. Studies on assessment of rates of land, crops, fruit trees, non-fruit trees,

building/structures and business/income losses
. Complete inventory of the APs i
o RAP implementation completion report
. Compliance report on full implementation of the RAP

Mode of payment

Considering the scope of work and time-frame, NHA proposes following mode
of payment:
. Mobilization Advance = 10s/o
o Submission of Inception Report = 10ok
. Submission of draft RAP = 30%
r Final submission of RAP = 20To
r Successful implementation of RAP = 30% ;
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MAN.MONTH AND
ACTIVITY
SCHEDULE

. APPENDIX B

To estimate Consultart's inputs and costs for the assignment, man-
month and activity schedules are to be provided as per enclosed
format (Forms A7 and A8). These two sohedules should correlate.
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CLIENT'S
REQUIREMDNTS
FROMTHE
CONSULTANTS

APPENDIX C

Some impoftant requirements are:

l. Selecting a Consulting Engineer is one of the host important
decisions an owner or Cliont makes. The most important
standards for this are technical aompetence, managerial ability,
professional integrity and fairness of fee structure. The Client
will seek information.on all these aspects by: i
a. Obtaining comprehensive written information from the

Consulting Engineer in form of RFPs and should be
completed in full providing all details as correctly known
as possible, It has been experienced that sone Consultants
try to hide their deficiencies viz-a-viz the requirements of
TOR by making unclear and vague statement. It will be
policy ofevaluators that vague statement and lack ofclarity
in proposals on specific issues may be reason to downgrade
the rating.

b, Talking to the senior personnel ofthe Consultants.
c. Consulting their Clients.
d. Viewing the ptojects that they have accomplished and visit

the users.
e. Visiting the premises of Consulting Engineers and

examining systems and method of works as well as
hardware and software abilities available. Senior
Management (minimum Director level) shall regularly
visit the site at least once a month and hold meeting with
Employer's representation.

f. The approach and methodology proposed including work
plan, activity and man-month sohedul0 should be
meaningful and fully coordinated to judge the
understanding of the proposed assignurent by the
Consultant.

For Items (b) to (e), the inspection can be held any time
prior to or after award ofwork to the Consultants, During
the inspection if the sccnario found is not compatible with
what is presented during presentations or as per Contract,
the Consultant is liable for action debarring for 2 years for
future projects which may or may not include black listing
action.
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APPENDIX D

PERSONNEL,
EQUIPMENT,
FACILITIES AND
OTHERS SERVICES
OF TO BE
PROVIDED BY THE
CLIENT

As per TOR

, 4 2



APPENDIX.E

COPY OF MODEL AGREEMENT
(To be finalized during Negotiations)



Contract for Engineering Consultancy_Qervices
(Lump Sum)

(NAME OF THE CONSULTANTS)

(BRIEF SCOPE OF SERVICES)

(NAME OFPROJECT)

Month and Year
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[Notes: ].

2.

FORM OF CONTRACT

Use this Form of Contract when the Consultants perform Services as
Sole Consultants.

In case the Consultants perform Senices as a Member of the joint
venture, use the Form included at the end,

3. All notes should be deleted in the linal text.l

This CONTRACT (hereinafter called the "Contract") is made on
month) of_ (year), between, on the one hand
(Hereinafter called the "Client" which expression shall include the
representatives and permitted assigns) and, on the

(hereinafter called the "Consultants" which expression
legal representatives and permitted assigns).

WHEREAS

(b)

(a) the Client has requested the Consultants

the Consultants, having represented

services
as defined in the General Conditions to this Contract
(hereinafter called the "Services"); and

they have the required
professional skills, and personnel resources, have agreed to
nrovide the Services on the set forth in this Contract;

NOW THEREFORE the Parties

L The following shall be deemed to form an inJesral
pan ofthis Contract:

the Genoral
the S
the

Appendices are not used, the words "Not Used"
below/next to the title of the Appendix and qn the

carrying the tille o! that Appendix.J

(a.t
(b)
(c)

B
C
D

dix

Description of the Servjoes
Reporting Requirements
Key Personnel and Sub consultants
Breakdown of Contract Price in Foreign Currency
Breakdown of Contract Price in Looal Currency
Services & Facilities to be Provided by the Client
Integrity Paot (for Services above Rs.l0 million)



2. The mutual rights and obligations ofthe Client and the Consultants shall be as
set forth in the Contraot, in pafiicular:

(a) the Consultants shall carry out the Services in accordance with the
provisions ofthe Contract; and

(b) the Client shall make payments to the Consultants in accordance with
the provisions ofthe Contract. i

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in
their respective names in two identical oounterparts, each of which shall be deemed as
the original, as ofthe day, month and year first above written.

For and on behalfof

Witness

Signatures

Name

(CLIENT)

Signatures

Name

TitleTitle

(Seal)

For and on behalf of

Witness

Name

Signatures

(CONSULTANTS)

Signatures

Title

Name

Title

(Seal)
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l l

II. GENERAL CONDITIONS OF CONTRACT

1, GENERALPROVISIONS

Definitions

Unless the context otherwise requires, the following terms whenever used in
this Contract have the following meanings:

(a) "Applicable Law" means the laws and any other instruments havirig the
force of Iaw in the Islamio Republic ofPakistan, as those may be issued
and in force from time to time;

(b) "Conlract" means the Contract signed by the Parties, to which;these
General Conditions of Contract (GC) are attached, tog€ther with all the
documents listed in Clause 1 ofsuch signed Contraot;

(c) "Contract Price" means the price to be paid for the performance bf the
Servioes, in accordance with Clause 6;

(d) "Effective Date" means the date on which this Contract comes into
lorce and effect pursuant to Sub-Clause 2.1;

(e) "GC" means these General Conditions ofContract;

(O "Government" means tle Government of the Islamic Repubfic of
Pakistan and/or Provincial Government(s);

(g) "Foreign Currenoy" means currency other than the cunenoy of Islamic
Republic of Pakistan.;

(h) "Looal Currency" means the currency of the Islamic Republio of
Pakistan;

(i) "Member" in case the Consultants consist of a joint venture of more
than one entity, means any of the entities, and "Members" means all of
these ent i t ies;  j

0) "Party" means the Client or the Consultants, as the case may be, and
"Parties" means both of them:

(k) "Personnel" means persons hired by the Consultants or by any Sub
consultant as employees and assigned to the performance of the
Services or any part thereof;
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1,2

0) "SC" means the Special Conditions of Contract by which the GC are
amended or supplemented; j

(m) "Services" means lhe work to be performed by the Consultants pursuant
to this Contraot, as described in Appendix A;

(n) "Sub consultant" means any entity to which the Consultants subcontract
any part of the Services in accordance with the provisions of Sub-
Clause 3.6;

(o) "Third Party" means any person or entity other than the Client, the
Consultants or a Sub consultant; and

(p) "Projeot" means the work specified in SC for whioh engingering
consultancy services are desired.

Law Governing the Contract

This Contract, its meaning and interpretation, and the relation between the
Parties shall be governed by the Applicable Law.

Language i

This Contract has been executed in the English language lvhich shall be the
binding and oontrolling language for all matters relating to the meaning or
interpretation of this Contraat. All the reports and communications shall be in
the English language.

Notices

Any notice, request, or consent made pursuant to this Contract shall be in
writing and shall be deemed to have been made when delivered in person to an
Authorized Representative of the Party to whom the communication is
addressed, or when sent by registered mail, telex, or facsimile to such Party at
the address of the Authorized Representatives spocified under Sub-Clause SC
1.6, A Party may ohange its address for notioe hereunder by giving the other
Pafly notice of such change.

Location

The Services shall be performed at such locations as are specified in Appendix
A and, where the location of a particular task is not so specified, ac such
locations as mutually agreed by the Parties,

Authorized Represenlatives

Any action required or permitted to be taken, and any document required or
permitted to be executed, undsr this Conhact by the Client or the Consultants

1 .4

1 .5

1.6
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1.8

shall be taken or exeouted by the Authorized Representatives specified in the
SC.

1.7 Taxes and Duties

Unless specified in the SC, the Consultants, Sub consultants, and their
Personnel shall pay such taxes, duties, fees, and other impositions as may be
levied under the Applicable Law, the amount of which is deemed to have been
included in the Contract Price.

Leader of Joint Venture

In case the Consultants consist of a joint venture of more than one entity, the
Consultants shall be jointly and ssverally bound to the Client for fulfillment of
the terms of tho Conbact and designate the Member named in the SC to act as
leader of the Joint Venture, for the purpose of receiving instructions from the
Client.

2, COMMENCEMENT, COMPLETION, MODIFICATION'
AND TERMINATION OF CONTRACT

Effectiveness of Contract

This Contract shall come into force and effect on the date (the "Effective
Date") of the Client's notica to the Consultants instructing the Consultants to
begin carrying out the Seruices, This notice shall confirm that the effectiveness
conditions, ifany, listed in the SC have been met.

Termination of Contract for Failure to Become Effective

Ifthis Contract has not become effective within such time period after the date
of the Contract signed by the Parties as shall be specified in the SC, either
Party may, by not less than twenty eight (28) days written notice to the other
Party, declare this Contract to be null and void, and in the event of such a
declaration by either Party, neither Party shall have any claim against the, other
Pary except for the work (if any) already done or costs already incurred by a
Parfy at the request ofthe other Party.

Commencement of Services

The Consultants shall begin canying out the Services at the end of such time
petiod after the Effective Date as shall be specified in the SC. 

i
Expiration of Contract

Unless terminated earlier pursuant to Sub-Clause 2.9, this Contract shall expire
when, pursuant to the provisions hereof, the Services have been completed and

2.7

t ,

7 7

2.4
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the payments of remunerations including the direct costs if any, have'been
made. The Services shall be oompletod within a period as is specified in the
SC, or such extended time as may be allowed under Sub-Clause 2.6.

The term "Completion ofServices" is as spocified in the SC. 
'

Modification

Modification of the terms and conditions of this Contract, includin! any
modification ofthe scope ofthe Services or ofthe Contract Price, may only be
made in writing, which shall be signed by both the Parties.

2.6 Extension of Time for Completion

If the scope or duration ofthe Services is increased:

(a) the Consultants shall inform the Client of the circumstancei and
probable effects;

(b) the increase shall be regarded as Additional Services; and

(c) the Client shall extend the
accordingly.

2,7 Force Majeure

2.7.I Definition

time for Completion of the Services

(a) For the purposes of this Contract, "Force Majeure" -*un, uni"u"nt
which is beyond the reasonable oontrol of a Party and whioh makes a

Party's performanoe of its obligations under tho Contract impossible or

so impractical as to be considered impossible under the oircumstances,
and includes, but is not limited to, war, riols, civil disorder, earthquake'
fire, explosion, storm, flood or other adverse woather conditions,
strikes, lockouts or other industrial actions (exoept where such strikes,

lookouts or other industrial actions are within the power of the.Party
invoking Force Majeure to prevent), confiscation or any other action by
government agencies.

(b) Force Majeure shall not inolude (i) any event which is oaused Qy the
negligenoe or intentional action of a Party or such Party's Sub
consultants or agents or employees, nor (ii) any event which a diligent
Party could reasonably have bsen expected to both (A) take into
account at the time of the conclusion of this Contract and (B) avoid or
overcome in the carrying out of its obligations hereunder'

(c) Force Majeure shall not include insufficienoy of funds or failure to
make any payment required hereunder'
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2,7.2 No Breach of Contract

The failure of a Party to fulfill any of its obligations under the Contract shall
not be considered to be a breach of, or default under this Contraot insofar as
such inability arises from an event of Foroe Majeure, provided that the Party
affected by such an event; (a) has taken all reasonable precautions, due care
and reasonable alternative measures in order to carry out the termS and
conditions ofthis Contract; and (b) has informed the other Parly in writing not
later than fifteen (15) days following the occurreno€ of such an event.

2.7,3 Extension of Time 
j

Any period within which a Party shall, pursuant to this Contract, complete any
action or task, shall be extended for a period oqual to the time during which
suoh Party was unable to perform such aotion as a result ofForce Majeurel

2.7,4 Payments

During the period of their inability to perform the Services as a result bf an
event ofForce Majeure, the Consultants shall be entitled to continue to be paid
under the terms of this Contract, as well as to be reimbursed for additional
costs reasonably and necessarily incurrod by them during suoh period for the
purpose of the Services and in reactivating the Servioes after the end of such
period.

2.8 Suspension ofPayments by the Client ;

The Cliont may, by written notice of suspension to the Consultarts, suspend all
payments to the Consultants hereunder if the Consultants fail to perform any of

their obligations under this Contract, including the carrying out ofthe Seryices,
provided that such notice of suspension (i) shall speoifu the nature of the
failure, and (ii) shall request the Consultants to remedy such failure within a
period not exceeding thirty (30) days after receipt by the Consultants of such
notice ofsuspension.

2,9 Termination

2.9.1 By the Client

The Client may terminate this Contract, by not less than thirty (30) days written
notice of termination to the Consultants, to be givon after the occurrence of any
of the events speoified in paragraphs (a) through (e) of this Sub-Clause,2'9.1
and sixty (60) days' in the case ofthe event referred to in paragraph (f):

(a) if the Consultants do not remedy a failure in the performance oftheir
obligations under the Contraot, within thirty (30) days after .being
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notified or within any further period as the Client may have
subsequently approved in writing; 

:
if the Consultants become (or, if the Consultants consist of more than
one entity, if any of their Members beoomes) insolvent or barkrupt or
enter into any agreements with their creditors for relief of debt or take
advantage of any law for the benefit ofdebtors or go into liquidation or
receivership whether compulsory or voluntary;

if the Consultants fail to comply with any final decision reached as a
result of arbitration proceedings pursuant to Clause 7 hereof; ;

if the Consultants submit to the Client a statement which has a material
effect on the rights, obligations or interests ofthe Client and whioh the
Consultants know to be false; i

if as the result of Force Majeure, the Consultants are unable to perform
a material portion ofthe Services for a period ofnot less than sixty (60)
daysl

if the Client, in its sole discretion, decides to terminate this Contract.

2,9,2 By the Consultants '

The Consultants may terminate this Contraot, by not less than thirty (30) days
written notice to the Client, such notioe to be given after the occurrenoe of any

ofthe events specified in paragraphs (a) through (d) ofthis Sub-Clause 2.9.2:

(a) if the Client fails to pay any monies due to the Consultants pursuant to
this Contract and not subject to dispute pursuant to Clause 7 within
forfy-five (45) days after receiving wrilten notice from the Consultants
that such payment is overdue;

(b) if the Client is in material breach of its obligations pursuant to this
Contract and has not remedied the same within forty-five (45) days (or

such longer period as the Consultants may have subsequently approved
in writing) following the receipt by the Client of the Consultants' notice
specifring such breach;

(c) if, as a result ofForce Majeure, the Consultants are unable to perform a

material portion of the Services for a period of not less than sixty (60)

daysl

(d) if the Client fails to comply with any final decision reaohed as a result
of arbitration proceedings pursuant to Clause 7 hereof,

2,9,3 Cessation of Services 
i

(b)

(cJ

(d)

(e)

(0
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Upon receipt of notice of termination under Sub-Clause 2.9.1, or giving of
notice of termination under Sub-Clause 2.9.2, the Consultants shall take all
necessary steps to bring the Services to a close in a prompt and orderly manner
and shall make every reasonable effort to keep expenditures for this purpose to
a minimum. With respoot to documents prepared by the Consultants, and
equipment and materials furnishod by the Client, the Consultants shall proceed
as provided, respeotively, by Sub-Clauses 3.8 or 3.9.

2.9,4 Payment upon Termination

Upon temination of this Contract pursuant to Sub-Clauses 2.9.1 or 2.9.2, the
Client shall make the following payments to the Consultants:

(a) remuneration and reimbursable direct costs expenditure pursuant to
Clause 6 for Services satisfactorily performed prior to the effective date
of termination. Effective date of termination for purposes of this Sub-
Clause means the date when tho prescribed notice period would expire;

(b) except in the case oftermination pursuant to paragraphs (a) through (d)
of Sub-Clause 2.9.1, reimbursement ofany reasonable cost inoidental to
the prompt and orderly termination of the Contract, including the cost
oflhe return travel ofthe Personnel, according to Consultants Traveling
Al lowance Rules.

In order to compute the remuneration for the part of the Services satisfactorily
performed prior to the effective date of termination, the respective
remunerations shall be proportioned.

2.9.5 Disputes about Events of Termination

Ifeither Party disputes whether an event spocified in paragraphs (a) through (e)

of Sub-Clause 2.9.1 or in paragraph (a) through (d) of Sub-Clause 2.9.2 heteof
has occurred, such Party may, within forty-five (45) days after receipt ofnotice
of termination from the other Party, refer the mafier to arbitration pursuant to
Clause 7 hereof, and this Contract shall not be terminated on account of such
event except in accordanoe with the terms ofary resulting arbitral award''

3. OBLIGATIONS OF THE CONSTILTANTS

General  
j

The Consultants shall perform the Services and carry out their obligations with
all due diligence, efficiency, and economy, in accordance with generally
accepted professional techniques and practices, and shall observe sound
management practices, and employ appropriate advanced technology and safe
methods. The Consultants shall always act, in respect ofany matter relating to
this Contract or to the Servioes, as faithful advisers to the Client, and shall at all
times support and safeguard the Client's legitimate interests in any dealings
with Sub oonsultants or third parties.

3.1
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a t Consultants Not to Benefit from Commissions, Discounts, etc.

The remuneration of the Consultants pursuant to Clause 6 shall constitute the
Consultants' sole remuneration in connection with this Contract or the Sorvices,
and the Consultants shall not accept for their own benefit any trade
commission, disoount, or similar payment in conneotion with activities
pursuant to this Contract or to the Services or in the discharge of their
obligations under the Contract, and the Consultants shall use their best efforts
to ensure that the Personnel, any Sub consultants, and agents of either of them
similarly shall not receive any suoh additional remuneration.

Confidentiality

The Consultants, their Sub consultants, and the Personnel of either of them
shall not, either during the term or after the expiration ofthis Contract, disclose
any proprietary or confidential information relating to the Project, the Services,
this Contract, or the Client's business or opsrations without the prior uritten
consent ofthe Client,

Professional Liability i

The Consultants are liable for the consequenoe of errors and omissions on their
pafi or on the paft of their employees in so far as the design of the Project is

concarned to the extent and with the limitations as mentioned herein below

Ifthe Client suffers any losses or damages as a result ofproven faults, emors or

omissions in the design of a project, the Consultants shall make good suoh

losses or damages, subject to the conditions that the maximum liability as

aforesaid shall not exoeed twice the total remuneration of the Consultarits for

design phase in aooordance with the terms ofthe Contract.

The liability of the Consultants expires after one (1) year from the stipulated

date of completion of construction or after three (3) years from the date of final

completion ofthe design whichever is earlier.

The Consultants may, to proteot themselves, insure themselves against their

liabilities but this is not obligatory' The exteht ofthe insurance shall be'up to

the limit specified in second para above' The Consultants shall procure the

necessary cover before commencing the Services and the cost of proouring

such cover shall be borne by the Consultants up to a limit ofone percent ofthe

total remuneration of the Consultants for the design phase for every year of

keeping suoh oover effective.

The Consultants shall, at the request ofthe Client, indemni$ the Client against

any or all risks arising out of the furnishing of professional services by the

Consultants to the Client, not covered by the provisions contained in the first

para above and exceeding the limits set forth in second para above provided the

3.4
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3.5

actual cost ofprocuring such indemnity as well as costs exoeeding the limits set
forth in fourth para above shall be borne by the Client.

Other Insurance tu be laken out by fhc Consullants 
j

The Consultants (a) shall take out and maintain, and shall cause any Sub
consultants to take out and maintain, at their (or the Sub consultants', as the
oase may be) own cost but on terms and conditions approved by the Client,
insurance against the risks, and for the coverage, as are specified in the SC; and
(b) at the Client's request, shall provide evidence to the Client showing that
such insurance has been taken out and maintained and that the ourrent
premiums have been paid.

Consultantsr Actions Requiring Client's Prior Approval

The Consultants shall obtain the Client's prior approval in writing before taking
any ofthe following actions:

(a) appointing such Petsonnel as are listed in Appendix-C merely by title
but not by name;

(b) entering into a subcontract for the performance of any part of the
Servioes, it being understood (i) that the selection of Sub consultants
and the terms and conditions of the suboontract shall have. been
approved in writing by the Client prior to the execution of the
subcontract, and (ii) that the Consultants shall remain fully liable for the
performanoe of the Services by the Sub consultants and its Personnel
pursuant to this Contract;

(c) any other action that may be specified in the SC.

Reporting Obligations

The Consultants shall submit to the Client the reports and documents specified

in Appendix B in the form, in the numbers, and within the periods set forth in

the said Appendix. .

Documents Prepared by the Consultants to be the Propcrty ofthe Client

All plans, drawings, specifications, reports, and other documents and software
prepared by the Consultants in accordance with Sub-Clause 3'7 shall beoome
and remain the property of the Clisnt, and the Consultants shall, not later than

upon termination or expiration of this Contract, deliver (if not already
delivered) all such documents and software to the Client, together with a

detailed inventory thereof. The Consultants may retain a oopy of such
documents and software.

Restriction(s) about the future use ofthese documents is specified in the SC.

3.6

J , l

3.8
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3,9 Equipment and Materials Furnished by the Client

Equipment and materials made available to the Consultants by the Client, or
purchased by the Consultants with funds provided exclusively for this purpose
by the Client, shall be the property of the Client and shall be marked
accordingly. Upon termination or oxpiration of this Contract, the Consultants
shall make available to the Client an inventory ofsuoh equipment and materials
and shall dispose of suoh equipment and matorials in accordance with the
Client's instructions or afford salvage value of the same. While in possession
of such equipment and materials, the Consultants, unless otherwise instructed
by the Client in writing, shall insure them at the expense of the Client in an
amount equal to their full replaooment value.

3.10 Accounting, Inspection and Auditing

The Consultants (i) shall keep accurate and systematic accounts and records
in respect of the Servioes hereunder, in accordance with internationally
accepted accounting principles and in such form and detail as will clearly
identifu all relevant time charges, and cost, and the basis thereof, and (ii) shall
permit the Client or its designated representatives periodically, and up tb one
year from the oxpiration or termination of this Contract, to inspect the same
and make oopies thereof as well as to have them audited by auditors appointed
by the Client,

4, CONSULTANTS' PERSONNEL AND SUBCONSULTANTS

4,1 Description ofPersonnel 
j

The titles, agreod job descriptions, minimum qualifications, and estimated
periods of engagement in the carrying out of the Servioes of the Consultants'
Key Personnel are described in Appendix C. The Key Petsonnel and Sub
consultants listed by title and/or by name, as the case may be, in Appendix C
are deomed to be approved by the Client'

4,2 Removal and/or Replaccment ofPersonnel

(a) Except as the Client may otherwise agree, no ohanges shall be made in
the Key Personnel, Il for any reason beyond the reasonable control of
the Consultants, it beoomes necessary to replaoe any of the Key
Personnel, the Consultants shall provide as a replacement a perspn of
equivalent or better qualifi cations;

(b) Ifthe Client, (i) finds that any ofthe Personnel have committed serious
misconduct or have been charged with having committed a criminal
action; or (ii) has reasonable oauie to be dissatisfied with the
performance of any of the Personnel, then the Consultants shall, at the
Client's written request specifling tle grounds thersfore, provide as a
replacement a person with qualifioations and experience acceptable to
the Client.
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(c) Except as the Client may otherwise agree, the Consultants shall; (i) bear
all the additional travel and othsr costs arising out of or incidental to
any removal and/or replacemenu and (ii) bear any additional
remuneration, to be paid for any of the Personnel provided as a
replacement to that ofthe Personnel being replaced.

5. OBLIGATIONS OFTHE,CLIENT J

5.1 Assistance, Coordinafion and Approvals

5,1.f Assistance

The Client shall use its best efforts to ensure that the Client shall:

(b)

(a)

(c.)

(d)

(e/

provide at no cost to the Consultants, Sub consultants and Personnel
such documents prepared by the Client or other consulting engineers
appointed by the Client as shall be necessary to enable the Consultants,
Sub consultants or Personnel to perform the Services. The doouments
and the time within which such documents shall be made available, are
as specifiod in the SC;

assist to obtain the existing data pertaining or relevant to the carrying
out of the Services, with various Government and other organizations.
Such items unless paid for by the Consultants without reimbursement
by the Client, shall be returned by the Consultants upon completion of
the Services under this Contactl

issue to officials, agents and representatives of the concerned
organizations, all such instructions as may be necessary or appropriate
for prompt and effective implementation ofthe Services; 

i

assist to obtain permits which may be required for righlof-way, entry

upon the lands and properties for the purposes ofthis Contract;

provide to the Consultants, Sub consultants, and Personnel any such
other assistance and exemptions as may be specified in the SC'

5.1,2 Co-ordination

The Client shall:

(a) co-ordinate and get or expedite any necessary approval and oloarances
relating to the work from any Government or Semi-Goveniment
Agency, Department or Authority, and other concerned organization
named in the SC.

(b) oo-ordinate with any other consultants employed by him. j
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5,1.3 Approvals

The Client shall accord approval of the doouments within suoh time as
specified in the SC, whenever these are applied for by the Consultants.

5.2 Access lo Land

The Client warrants that the Consultants shall have, free of charge, unimpeded
access to all land of whioh access is required fot the performance gf the
Services.

Changes in the Applicable Law
j

If, after the date of this Contract, there is any change in the Applicable Law
which increases or docreases the oost of the Sorvices rendered by the
Consultants, then the remunerations and direct oosls otherwise payable to the
Consultants under this Contract shall be increased or decreased accordingly,
and corresponding adjustment shall be made to the amounts refened to in Sub-

Clause 6.2 (a) or (b), as the case may be.

5.3

5.4 Services and Facilities

The Client shall make available to the Consultants, Sub consultants and the

Personnel, for the purpose ofthe Servioes and free ofany charge, the seryices,

facilities and property described in Appendix F at the times and in the manner

specified in said Appendix F, provided that if such services, facilities and
property shall not be made available to the Consultanls as and when so

specified, the Pafiies shall agree on; (i) any time extension that it mpy be

appropriate to grant to the Consultants for the performance ofthe Services; (ii)

the manner in which the Consultants shall procure any such services, facilities

and property from other sources; and (iii) the additional payments, if any, to

be made to the Consultants as a result thereofpursuant to Clause 6 herein4fter'

Payments

In consideration of the Services porformed by the Consultants under this

Contract, the Client shall make to the Consultants such payments and in such

manner as is provided by Clause 6 ofthis Contract.
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6,1

6, PAYMENTS TO THE CONSULTANTS

Lump Sum Remuneration

The Consultants' total remuneration shall not exceed the Contract Prioe and
shall be a fixed lump sum including all staff costs, incurred by the Consultants
in carrying out the Servioes described in Appendix A. Other reimbursable
direct costs expenditure, if any, is specified in the SC. Exoept as provided in
Sub-Clause 5,3, the Contract Price may only be inoreased above the amounts
stated in Sub-Clause 6.2 if the Parties have agreed to additional payments in
aocordance with Sub-Clauses 2.5. 2.6, 5.4 or 6.6.

6,2 Contract Price

(a) Foreign currency payment shall be made in the currency or currencies
specified as foreign currency or currencies in the SC, and local currency
payment shall be made in Pakistani Rupees. i

(b) The SC shall speciff the break up of remuneration to be paid,
respectively, in foreign and in local currencies.

6.3 Terms and Conditions of Payment

Payment will be made to the account ofthe Consultants and according to the
payment schedule stated in the SC. Payments shall be made afler the
conditions listed in the SC for suoh payrnents have beon met, and the
Consultants have submitted an invoioe to the Client specifying the amount due'

Period of Payment

(a) Advanoe payment to the Consultants shall be affected within the period
specified in the SC, after signing of the Contract Agreement between
the Parlies.

Any other amount due to the Consultants shall be paid by the Client to
the Consultants within twenty-eight (28) days in oase of local curency
and flifty six (56) days in oase of foreign currenoy after the Consultants'
invoice has been delivered to the CIient.

Delayed Payments

Ifthe Client has delayed payments beyond the period stated in paragraph (b) of
Sub-Clause 6.4, financing charges shall be paid to the Consultants for each day
of delay at the rate specified in the SC.

(b)

6.5
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6.6 Additional Services

Additional Services means:

(a) Services as approved by the Client outside the Scope of Servioes
described in Appendix A;

(b) Services to be performed during the period extended pursuant to Sub-
Clause 2.6, beyond the original schedule time for completion 0f the
Services; and

(c) any re-doing of any part of the Services as a result of Client's
instructions. :

If, in the opinion of the Client, it is neoessary to perform Additional Services
during the currency of the Contraot for the purpose of the Projeot, such
Additional Services shall be performed with the prior concurrenoe of bolh the
Parties. The Consultants shall inform the Client ofthe additional time (if any),
and the additional remuneration and reimbursable direct costs expenditure for
such Additional Services. Ifthere is no disagreement by the Client within tlvo
weeks of this intimation, such additional time, remuneration and reimbursable
direct costs expenditure shall be deemed to become part ofthe Contract. Such
remuneration and reimbursable direct costs expenditure shall be determined on
the basis of rates provided in Appendioes D and E, in case the Additional
Services are perfonned during the scheduled period of the Services, otherwise
remuneration for Additional Services shall be determined on the baiis of
Consultants' billing rates prevailing at the time of performing the Additional
Services.

Consultants' Entitlement to Suspenrl Services

lf the Client fails to make the payment of any of the Consultants' invoice
(excluding the advanoe payment), within twonty-eight (28) days after the
expiry of the time stated in paragraph (b) of Sub-Clause 6'4, within 'ivhich

payment is to be made, the Consultants may after giving not less than fourteen
( l4) days' prior notice to the Client, suspend the Services or reduce the rate of
carrying out the Services, unless and until the Consullants have received the
payment,

This action will not prejudice the Consultants entitlement to financing charges
under Sub-Clause 6.5.

7. SETTLEMENT OF DISPUTES

Amicable Settlement

The Parties shall use their best efforts to settle amicably all disputes arising out
ofor in conneotion with this Contract or its intemretation'

6.7
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.1 1 Dispute Settlement

Any dispute between the Parties as to matters arising pursuant to this Contract
which cannot be settled amicably within thirty (30) days after receipt by one
Party of the other Parfy's request for such amicable settlement may be
submitted by either Party for settlement in accordanoe with the provisions of
the Arbitration Act, 1940 (Act No x of 1940) and of the Rules made there
under and any statutory modifications thereto.

Services under the Contract shall, if reasonably possible, continue during the
arbitration proceedings and no payment due to or by the Client shall be
withheld on acoount ofsuch proceedings.

8. INTEGRITY PACT 
]

If the Consultant or any of his Sub consultants, agents or servants is found to
have violated or involvod in violation of the Integrity Pact signed by the
Consultant as Appendix-G to this Form of Contraot, then the Client shall be
ent i t led to:

(a) recover from the Consultant an amount equivalent to ten times the sum
of any comlnission, gratification, bribe, finder's fee or kickback given
by the Consultant or any of his Sub consultant, agents or servants; '

(b) terminate the Contract; and

(c) recover from the Consultant any loss or damage to the Client as a result
of such termination or of any other oorrupt business practiaes of the
Consultant or any of his Sub consultant, agents or servants'

On termination of the Contraot under Sub-Para (b) of this Sub-Clause, the
Consultant shall proceed in accordance with Sub-Clause 2.9.3. Payment upon
such termination shall be made under Sub-Clause 2.9.4 (a) after having
deducted the amounts due to the Client under Sub-Para (a) and (c) of this Sub-
Clause.

:

9. THE RIGHTS AND DUTIES OF THE CONSULTANTS

The Consultants shall fulfill their obligations under this Contract using thb best
technical knowledge and according to the accepted professional standards' It
shall exercise all reasonable skill, care and diligence in the discharge of the
duties to be performed and shall always aot as the faithful advisor to and in the
best intrerest ofthe emPloYer.
The Consultants personnel shall at all times endeavor to observe and respect
alI laws, rules, regulations and oustoms prevailing within the Islamic Republic
ofPakistan,

8 .1

9 .1
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9.2

j

Indirect Pavments:
The Consultant shall throughout the Services not have nor permit its staff to
have, any direct or indirect financial participation in procurement of
oonslrugtion conlracts for the Work to be supervised under this Contradt and
shall ensure that no payments are accepted by it or its staff during currency of
the Contract other than under this Contract. Any such act if proven through
evidence shall construe as act of default and the Employer may choose to
pursue legal action against the Consultant or their staff. t

Rovalties:

The Consultant shall save harmless and indemniff the Employer from and
against all claims and proooedings for on account or infringement of any iatent
right, design trademark or name or other protected rights in respeot to any
patented designs features or equipment he may want to use for carrying out the
services and shall pay all royalties thereto.

Provision of Exoert Technical Advice:
The Consultant shall be prepared at any time during the projeot to provide
expert technical advice and skill to the Employer who may ask and neod such
assistance on any phase or specifio feature of the Project. The Consultant will
be separately compensated for all suoh services not covered in tho original
Servioes,

Penaltv:

If the consultant fails to comply with the time to completion as given in the
Contract, the Employer will impose a penalty at the rate of 0.05% ofthe fee as
given in Appendix-C for each day of delay up to a maximum of l0% bf the
same amount.

9.3

9.4

9.5
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III. SPECIAL CONDITIONS OF CONTRACT

No.
of GC
Clause

Amendments of, and Supplements to, Clauses in the General Conditions
of Contract

1.6

(p) "Project"  means.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . : . . . . . .

Authorized Representatives

The Authorised Representatives are

For the Client:

Telephone
Faosimile
E-Mail

For the Consultants:

Telephon

1,7 Taxes and

l . l Definitions

with Pakistan T

IAIl notes should be de

Project Manager) _

accordanceity ofthe Consultants in

AII blanks should be filled in.J
N
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1.8 Leader of the Joint Venlure

The leader of the Joint Venture is ...........................,.,....,. (name of the Member
of the Joint Venture). ;

[Note: If the Consultants do not consist of more thm one
Cluuse-l .8 should be deleted.l

Effectiveness of Contract

entity, the Sub-

This contract shall come into effeot after signing ofthe contract. 
j

Termination of Contract for Failure to Become Effective

The time period shall be thirty (30) days, or such other period as the Parties
may agree in writing.

Commencernent of Services

The Consultant shall commence the servioes for Detailed Design upon issuance
of Letter Of Acceptance (LOA).

Expirat ion ofConlract 
:

The period of completion of Servioes shall be 04 months from the
Commencement Date of the Servioes or such other period as the Parties may
agree to in writing,

Professional Liabitity
The Consultants shall be liable to be held responsible and accountable for the:
(a) Non fulfillment of his tasks, (b) losses to the Employer on account of
problems with Design, (c) Non-observance of his duties and care ih the
performance for more than one occasion, (d) Non-provision of oontract
administration reports with Interim Payment Certificate etc. The consultants
are responsible for consequence of errors and omissions on their palt or on the
part oftheir employees in so far as the Design ofthe project is conoerned to the
extent and with the limitations as mentioned herein below' If the Employer
suffers any damages as a result of proven faults, errors or omissions in the
Design and other professional duties performed by the consultant in connection
with the services which have bearing on the safety, seourity and performance of
the works, the consultants shall make good such losses or damages, subject to
the oonditions that the maximum tiability as aforesaid shall not exceed twice
the total remuneration of the consultants under professional liabiliry insuranoe.
Such insuranoe shall remain in force for a period of three oalendar yearc afler
Comoletion of the Services.

2.1

J J

2.3

2.4

3.4
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1 < Insurance to be taken out by the Consultants

The tisks and the coverage's shall be as follows:

(a) Professional Indemnity Bond for twice the Feasibility and Design
Remuneration, in the joint name of client and consultant shall be
providod as PEC regulations. The consultant is to oover this cost in his
overheads. l

(b) Insurance against loss ofor damage to equipment purchased in whole or
in part with funds provided under the Contract.

(c) The Travel, Medical/ Hospitalization and accident cover for all
Employees and professional staff of Consultant and as approved by the
Employer. 

i
3.8 Documents Prepared by the Consultants to be the Property of the Client

The Client and the Consultants shall not use these documents for purposes
unrelated to this Contraat without the prior written approval of the other Party.

5.1.1 Assistance

(a) The Client shall make available within ".... days fronl the
Commencement Date' the documgnts namely

This list ifwarranted shall be supplemented subsequently.

(e) Other assistance and exomptions to be provided by the Client

afe. . . . . . . . . . . . . . . . . . . . . . .

5.1,2 Coordination

(a) The departments and agencies include."" ",...". ',.... ,'."""

5.1.3 Approvals

The Client shall accord approval of the documents immediately but not later

than fourteen (14) days from the date oftheir submission by the Consultants.



6.1 Lump Sum Remuneration

[Note; In case there are other expenditures in respect ofwhich reimbursement
is allowed in addition to the lump sum remuneralion, details of such
reimbursable direct costs expenditure which may include Sub
consultants' costs, printing, communication& treoel, accommodation
etc., may be indicated herein. Each item shall be specifed whether it is
payable on the basis of (a) lump sum monthly rate; or ft)
re imburse ment of actual expenditures.J
The payment of Mobilization advance up to 10% of feasibility and
design cost remuneration, if approved, shall be made against a valid
Bank Guarantee from an approved schedule bank on an appioved
format.

Contract Price
(a) The amount in foreign currency is .....,..... ;

The amount in local curency is Pakistani Rupees..,,.........
(b) The break up offoreign and local currenoies shall be as under:
- For Planning and Designing, total foreign currency comprising,,.,.

(Name the cunency/currencies) is ......... and total Pak Rs. is i

Terms and Conditions of Payment
A lump sum amount in local currenoies against services referred under SC 6.2
shall be paid to the Consultants for the Services to be oompleted within the
period specified in SC 2.4.
Payments shall be made acoording to the following sohedule:

AS PER TOR

Period of Payment

6.2

6.4
(a) The time period for adXnfr@17n6 shall be .."'."......"........( ) days

'fl"" .ionin.o,- ofB,{RWi a sreement. hv both the Parties. (Fill in theafter sienin4 oFffidLEt Agreement by both the Parties. (Fill
tirn$$ffiHeJnirty iro; aays.y.

6.5 Delayed Payments
Financing charges are as under:
(i) for foreign currency = ------- percent (-%) per annum.
(iD for local currency : eight percent (%) per annum.

7,2. Dispute Settlement: 
i

Any Dispute between the parties as to the matters pursuant to this oontract
which cannot be settled amicably with in thirry days after receipt by one party
ofthe other party's request for such amioable settlement may be submitted by
either party for settlement in accordance with the provisions of Arbitration Act
1940 as amended from time to time and the rules thereafter. Services under the
contract shall continue during the Arbitration prooeedings. The venue of
arbitration proceedings shall be in Islamabad (Pakistan) and the conclusions of
arbitration committee shall be binding on both parties. i
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10.In case of Dispute, the priority order of the documents in aontract is as
fol lows:

i. Contract agreement
ii. Letter of Acceptanoe
iii. Minutes of negotiations meeting
iv. Special Condition of Contract
v. General oondition of Contract
vi. Any other document requiring being part ofthe contract,

I l. Disclosure Clause:

Consultant hereby declares that it has not obtained or induced the procurement
of any oontract, right, interest, privilege or other obligation or benefit from
Government ofPakistan or any administrative subdivision or agency thereof or
any other entity owned or controlled by it (GoP) through any corupt buSiness
practice.
Without limiting the generality of the foregoing, Consultant represents and
warrants that it has fully declared the brokerage, commission, fees etc. paid or
payable to anyone and not given or agreed to give and shall not give or'agree
to give to any over within or outside Pakistan either directly or indireotly
through any natural or juridical person, including its affiliate, agent, associate,
broker, consultant, director, promoter, shareholder, sponsor or subsidiary, any
commission, gratifioation, bribe, findor's fee or kickback, whether desoribed as
consultation fee or otherwise, with the object of obtaining or including the
procurement of a oontract, right, interest, privilege or other obligation or
benefit in whatsoever form from GoP, except that which has been expressly
declared pursuanL hereto.
Consultant certificates that it has made and will make full disclosure of all

agreements and arrangoments with all persons in respect of or related to the

transaction with GoP and has not taken any action or will not take any action to

circumvent the above declaration, fepresontation or warranty. :
Consultant aocepts full responsibility and strict liability for making any false

declaration, not making full disclosure, misrepresenting facts or taking any

agtion likely to defeat the purpose of this declaration, representation and
warranty. It agrees that any contract, right, interest, privilege or rother
obligation or benefit obtained or procured as aforesaid shall, without prejudice

to any other right and remedies available to GoP under any law, contract or

other instrument, be voidable at the option ofGoP.
Notwithstanding any rights and remedies exercised by CoP in this rggard,
Consultant agrees to indemnity GoP for any loss or damaged incurred by it on

aocount of its oorrupt business practices and further pay compensation to GoP
in an amount equivalent to ten time the sum of any commission, gratification,
bride, finder's fee or kickbaok given by Contractor as aforesaid for the purpose

of obtaining or inducing the procurement of any contract, right, interest,
privilege or other obligation or benefit in whatsoever form from GoP.
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IV APPENDICES



Appendix A

Description of the Services

[Give detailed descriptions of the Services to be provided, dates for completion of
various tasks, plaoe of performarce for different tasks, specific tasks to be approved
by Clienr, etc.l

7 l



Appendix B

Reporting Requirements

Pursuant to Sub-Clause GC-3.7, the Consultants shall submit the following reports:

[List format, frequency, and contents of reports; persons to receive them; dates of
submission and the number of copies of each submittal; etc. lf no reports are io be
submitted, state here "Not applicable".l
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IList under: c-l

Appendix C

Key Personnel and Sub consultants

Title [and names, if already available], activities of job
descriptions of key Personnel to be assigned to work and
staff-months for each,

List of approved Sub consultants (ifalready available); same
information with respeot to their Personnel as in C-1..1

;

c-2
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Appendix D

Breakdown of Contract Price in Foreign Currency

[List here the elements of cost used to arrive at the breakdown of the Contract Price-
foreign currency portion:

1, Remuneration for various items on the basis ofrates

2, Other reimbursable diroot costs

3. Total, remuneration and reimburs
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Appendix E

Breakdown of Contract Price in Local Currency

[List here the elements ofcost used to arrive at the breakdown ofthe Contract Price-
local currency portion:

1 , Remuneration for various items on the basis of rates as mutually agteed.

2. Other reimbursable direct costs expenditure related to:

(a) Support staff, and work charged staff;

(b) Office expenditures relatod to:

(D rentals;
(ii) lurnishing and equipmen|
(iiD operation and maintenance of office, office equipment and

furniture, offi ce suPPlies.

(c) Transport including running and maintenance, and other associated
costs;

(d) Traveling etc.

(e) Other costs

3. Total, remuneration and reimbursable direct costs expenditure: (1 + 2)'
j

Note:
I

L Each item of reimbursable direct costs expenditure shall be speciJied whether

iI is payable on the basis of (a) Iump sum monthly rate; ot ft) teinbursement
of aclual expe nditures-

2. This appendix will exclusively be used for determining remuneration fot
Additional Semices in accordance with Sub'Clause GC 6'61

t )



Appendix F

Services and Facilities to be Provided bv the Client
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Appendix G

ONTEGRITY PACT)

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC,
PAYABLE BY THE SUPPLIERS OF GOODS, SERVICES & WORKS IN

CONTRACTS WORTH RS, IO.OO MILLION OR MORE

Contract No.
Confiact Value:
Contract Title:

Dated

[name of Supplier] hereby declares that it has not
obtained or induced the procurement of any contract, right, interest, privilege or other
obligation or beoefit from Govemment of Pakistan (GOP) or any administiative
subdivision or agency thereof or any other entity owned or controlled by GOP
through any corrupt business practice.

Without limiting the generality ofthe foregoing, [name of Supplier] represents and
warrants that it has fully declared the brokerage, commission, fees etc. paid or
payable to anyone and not given or agreed to give and shall not give or agree to give
to anyone within or outside Pakistan either directly or indirectly through any natural
or juridical person, including its affiliate, agent, associate, broker, consultant'
director, promoter, shareholder, sponsor or subsidiary, any commiSsion,
gratification, bribe, frnder's fee or kickback, whether described as consultation fee or

otherwise, with the objecl of obtaining or inducing the procurement of a contract,
right, interest, privilege or other obligation or benefit in whatsoever form from GOP'

except that which has been expressly declared pursuant hereto. ;

[name of Supplier] certifres that it has made and will make full disclosure of all

igreements ind arrangements with all persons in respect of or related to the

transaction with GOP and has not taken any action or will not take any action to

circumvent the above declaration, representation or wal'ranty.

[name ol Supplier] accepts full responsibility and strict liability for making any false

declaration, not making full disclosure, misrepresenting facts or taking any action

likely to deleat the purpose of this declaration, representation and wananty lt agrees

that iny conhact, tight, intetest, privilege or other obligation or benefit obtained or

p.o"ut"d as aforesaid shall, without prejudice to any other rights and remedies

available to GOP under ary law, contract or other instrument, be voidable at the

option of COP.

Notwithstanding any rights and remedies exercised by GOP in this regard, [name of

Supplier] agrees to indemnify GOP for any loss or damage incuned by it on account

of its conupt business practices and further pay compensation to GOP in an amount

equivalent to ten time the sum ofany commission, gratification, bribe, frnder's fee or

kickback given by [name of Supplier] as aforesaid for the purpose of obtaining or

inducing the procurement of any contract, right, interest, privilege or other obligation
or benefit in whatsoever form from GOP.

Name of Buyer:
Signature:

ISeal]

Name of  Sel ler /Suppl ier :  . . . .  . . .  ' .  . . .
Signature:

ISeal]
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CONTRACT FOR ENGINEERING CONSULTANCY SERVICES

between

(NAME OFTHE CLIENT)

and

(NAME OF THE JOINT VENTURE OF THE CONSULTANTS)

for

(BRIEF SCOPE OF SERYICES)

OIAME OF PROJECT)

Month and Year

(NAME OF THE JOINT VENTURE OF THE CONSULTANTS)
(Name of Individual Consultants)
(Name of Individual Consultants)

OF
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FORM OF CONTRACT

[Note: IJse this Form of Contract when the Consultants perform Services as a Joint
Venture,

This CONTRACT (hereinafter called the "Contraot") is made on the
(month) of (year), berween, on the

day of
hand,

i

(hereinafter called the "Client" whioh expression shall include the suocessors, legal
representatives and permitted assigns) and, on the other hand, a joint venture
consisting ofthe following entities, each of which will be jointly and severally liable
to the Client for all the Consultants' obligations under this Contract, namely:

(hereinafter colleotively called the "Consultants" which expression shall include its
successors, legal representatives and permitted assigns)'

WHEREAS

(a) the Client has requested the Consultants to provide certain consulting services
as defined in the General Conditions of Contract attached to this Contraot
(hereinafter called the "Servioes"); and

(b) the Consultants, having represented to the Client that they have the required
professional skills, and personnel and technical resouroes, have agreed to
provide the Services on the terms and conditions set folth in this Contract;

NOW THEREFORE the Parties hereby agree as follows: j

l. The following documonts attached hereto shall be deemed to form an integral
part ofthis Contract:

(a) the General Conditions ofConhact;
(b) the Special Conditions ofContract;
(c) the following Appendices:

[Note: If any of these Appendices nre not used, the words "Not Used" should
be inserted below next to the title of the Appendix and on the sheet
attached hereto carrying the title of that Appendix'l
Appendix A: Desoription of Services t
Appendix B: Roporting Requirements
Appendix C: Key Personnel and Sub-consultants
Appendix D; Breakdown of Contract Price in Foreign Curency 

i
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Appendix E: Breakdown ofContract Price in Looal Currency
Appendix F: Services & Facilities to be Provided By the Client an{

Counterpart Personnel to be Made Available to the
Consultants by the Client.

Appendix G:Integrity Pact (for Services above Rs. 10 Million)
2. The mutual rights and obligations ofthe Client and the Consultants shall be as

set forth in the Contract, in particular:
(a) the Consultants shall carry out the Services in accordance with the

provisions ofthe Contraot; and
(b) the Client shall make payments to the Consultants in aocordance.with

the provisions ofthe Contract.

IN WITNESS WHEREOF, the Parties hereto have oaused this Contract to be signed
in their respective names in two identical parts each of which shall be deemed as the
original, as ofthe day, month and year first above written.

For and on behalf of

CLIENT'S NAME
Witness

Signature
Name

Signature
Name

(Seal)

For and on behalf of

NAME OF THE JOINT VENTURE OF THE CONSULTANTS

Nams of Member No. I

Signature
Name
Title

(Seal)

Name of Member No, 2

Signature
Name

Witness

Title

Title

Title

Signature
Name

Witness

Signature
Name

Title

:

Tit le
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(Seal)

Name of Member No. 3
Witness

Signature
Name

Signature
Name

Title
(Seal)

8 l


