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APPENDTX (t)

GOVERNMENT OF PAKISTAN
NATIONAL HIGHWAY AUTHORITY

28-Mauve Area. G-9/1.
Post Box No. 1205,

ISLAMABAD
Dated the
Ref No.

LETTER OF INVITATION

l o ,

All short listed consultants

Gentlemenl

We extend warm welcome to you and invite you to participate in this projeci.
We hope that you will live up to your reputation and provide us accurate information so that the
evaluation is carried out 'Just and transparent". Please nnderstand that the contents of this RFP,
where applicable, shall be deemed part ofthe contract agreement. An example to this affect can
be the contents of your work plan and methodology which you shall be submitting in your
technical proposal. Since that is the basis of the selection, therelbre, it shall become part of the
contract agreement subject to approval/revisions of the same by NHA during the negotiations.
Similarly, all other senices and the content contnbuting to services shall be deemed part of the
contuact agreement unless it is specifically mentioned for any particular item up-front in your
technical proposal which obviously will make your proposal a conditional proposal whereby,
authorizing NHA to may or may not consider to evaluate your proposal. Please understand that if
no such mention appears up-flont (i.e. on front page of technical proposal) then it shall be
deemed that the consultant is in 100% agreement to tlre above. You are also advised to kindly
read the RFP thoroughly as it can drastically affect the price structure for various services which
may not be appearing directly in the terms of reference. In the end, we appreciate youl
participation and hope that you will feed a good proposal to merit consideration by NFIA.

I. INTRODUCTION

1 .2

I . I

1 .3

You are hereby invited to submit a technical and a financial proposal for consulting
services required for the assignment named in the attached LOI Data Sheet (refened to as
"Data Sheet" hereafter) annexed with this lctt€r. Your proposal could form the basis for
future negotiations and ultimately a Contract between your firm and the Client named in
the Data Sheet.

A brief description of the assignment ar.rd its objectives are given in the Data Sheet,
Details are provided in tlre attached [tIP.

'fhe 
assignnlent shall be inrpJenrented in accordance u,ith llre phasing indicated itr the

L)ata Sheet.

' l 'he 
Cl ie  nt  (Nl  IA)  has bcc l r  cn l rustcd thc duty 10 implenlent  rhe l ) r 'o ject  as J : ixecLr t ing

Agency b1, GOP and fLrnds lbl thc proiect I'ol the phase have been apploved and ploviclerl
1 . 4



1 .5

in the budget for PSDP Fiscal year 2009-10 for utilization towards the cost of the
assignment, and the Client intends to apply part of the funds to eligible payments under
the Contract for which this LOI is issued-

To obtain first-hand information on the assignment and on the local conditions, yor"r are
encouraged to pay a visit to the Client before submitting a proposal and attend a pre-
proposal conference if specified in the Data Sheet. Your representative shall meet the
officials named in the Data Sheet. Please ensure that these officials are advised of the
visit in advance to allow adequate time for them to make appropriate arrangements. You
must fully inform yourself of local conditions and take them into account in preparir.rg
your proposal.

Please note that:1.6

i i .
i i i .

The cost of preparing the proposal and of negotiating the Contract, including a
visit to the Client, are not reimbursable as a direct cost ofthe assignment, and
The Client is not bound to accept any of the proposals submitted.
The Consr.rltants are notified in advance that the supervision of the project shall
commence upon undetaking of the works by the contractor and shall be notified
through issuance of commencenent notice by NHA. Any inordinate delay or
cancellation of the construction work for any reason including non availability of
funds shall not allow the consultants to any financial or legal claims. However
when the project shall commence the supewisory consultants shall maintain the
right subject to availability of proposed staff based on which the consultant was
selected or if the delay is beyond three months then equally competent staff with
equal or higher qualification or experience shall be pre-requisite for consideration
of issuance of commencement notice by NHA. In case the work is delayed or
abandoned for any reason what so ever, the consultant shall not have any legal
fecourse,
The Consultant is responsible to have the whole work completed through the
contractor in a professional manner so that all items of work are completed from
one end to the other including paying attention to site clearance of debris or any
other left over material. The trees/shmbs prone to landscape and earth work slopes
grassed in ROW. All signs of construction work dispensed with whether covered
in BOQ or not- To achieve this objective consultant may include the price for such
incidental or ancillary works which will lead to the final completion of the works
in the price quoted by the consultant. No separate costs are payable as extra costs
for this head. A1l such costs shall be included in these rates submitted by the
consultant in his financial proposal. Here consultant has to basically ensure that
contractor has completed total work with particular reference to site clearance
before taking over the project on completion.
The consultant may please note not to suggest names of key staff ah'eady
proposed in other p.foposals with NFIA or awarded recently. Tl,is will affect
adversely marking of these professionals in evaluation of the technical proposal.
Their secr.rred points are liable to be reduced by 50% if their nanre appears irr mole
than 1 previor.rs proposal in which tlrey are ranked No. l. Also tlie existitrg load of
u,ork rvith a firrn shall bc considclcd as one of the lactors 1br the consideration in
llre arr axl ol' the rvork,
Irolm A3 is mcanl lbr cournrcnts on provision contai;red in RFI) and l'OR and
tuuless l l re  obsel ra l ior rs  a lc  r lo tcd in  tJr is  l la f l icu lar  lbrnrs.  lny t l . r ing ur i t tcn

lv.

\ r1.



1 .7

elsewhere on this account including financial implications, if any, shall be
considered ofno consequence in the evaluation process,

We wish to ren.rind you that in order to avoid conflicts ofinterest:
i. Any firm providing goods, works, or services with which you are affiliated or

l l .

associated is not eligible to parlicipate in bidding for any goods, works, or
services (other than the services and any continuation thereot) resulting from or
associated with the project of which this assignment forms a parl; and
Any previous or ongoing participation in relation with the project by your firm, its
professional staff, its affiliates or associates under a Contract may result in
rejection of your proposal. You should clari$ your situation in that respect with
the Client before preparing the proposal.
The final person-months of each expert is subject to adjustnent at the stage of
contract negotiation in line with demonstrated approaches methodology and need
bases.

111.

2.1

2 .2

2. DOCUMENTS

To prepare a proposal, please use the Forms as enclosed.

Consultants requiring a clarification of the Documents must noti$r the Client, in
writing, not later than five (05) days before the proposal submission date. Any
request for clarification in writing, or by cable, telex or tele-fax shall be sent to
the Client's address indicated in the Data Sheet. The Client shall respond by
cable, telex or telefax to such requests and copies of the response shall be sent to
all invited Consultants.

At any time before the submission of proposals, the Client may, for any reason,
whether at its own initiative or in response to a clarification requested by an
invited consulting firm, modify the Documents by amendment. The amendment
shall be sent in writing or by cable, telex or telefax to all invited consulting firms
and rvill be binding on them. The Client may at its discretion extend the
deadlines for the submission ofproposals.

3. PREPARATIONOFPROPOSAL
It will consist of two pafis Technical and Financial

3.1 Technical Proposal

3.1,I The Technical Proposal should be submitted using the format specified and shall iuclLrde
duly signed and stamped forms appended with th€ RFP. "Ihis is a mandatory requirement
fbr evaluation of proposals and needs to be filled up carefully.

3.1.2 For Technical Proposal, the general approaclr and methodology which you propose for'
uanying out the sen'ices covcrcd in thc Tenr of Rcfi:rcnce, including sucb detajled
inlbrmation as you deenr relevant, together r.r'ith youl appreciation of the Project l'lom
or.ovided cletails ancl

a. A detailerl orcrall rr orli proglalrme to be pr-oviclccl rvith timing ol the assignnrent
of each expcrt or othcr staff membel assignetl 10 the project. 

'[his 
r.vill also



provide Employer an opporhrnity that Supervision Consultancy serwice to be
provided will be able to effectively monitor work progress.
Your estimate of the total number of rnan-months and project duration fequired.
Clear description of the responsibilities of each expert staff member within the
overall work programme.
The Curriculum Vitaes of all Key StalT nrembers and an affidavit that proposed
staff shall be available for the assignment during the project duration and their
preselrt place of duty may also be mentioned. The Consultants are advised to
suggest such names who shall be available for the Assignment.
'I'he technical proposal shall include duly filled in forms provided with this RFP.
The name, background and professional experience of each expert staff member
to be assigned to the project, with particular reference to his experience of work
ofa nature similar to that ofthe proposed assignment.
Current commitments and past performance are the basic criteria of technical
proposal. You are required to provide the details of present commitments/on
goingjobs as referred in the fonr.r A8 of technical proposal. Further, the basis for
the past performance is the report from Design Section and construction wing
NLIA.

3.1.3 In preparing the technical proposal, you are expected to examine all terms and
inshuctions included in the Documents. Failure to provide all requested information
shall be at your own risk and may result adversely in the scoring ofyour proposal. The
proposal should be prepared as per RFP and any suggestion or review ofstaffetc, should
be clearly spelt out in forrn ,.\J. This will be discussed at the time of negotiation meeting
as and when called.

3.1.4 During preparation of the technical proposal, you must give particular attention to the
followins:

i. The Firm needs to be registered with Pakistan Engineering Council.

ii. If you consider that your firm does not have all the expertise for the assignment
you may obtain a full range of experience by associating with other firms or
entities. You may also utilize the services of expatriate experts but only to the
extent for which tlie requisite expertise is not available in any Pakistani firm. Yon
may not associate with tlie other fimrs invited for this assignment unless specified
in the Data Sheet. In case of Joint Ventrre, the proposal should state clearly
padners will be "Jointly and Severally" responsible for performance under the
Contract and one parlner will be "solely" responsible for all dealings with the
Employer on belialf of the Joint Venture. His "Special Powef of Attomey on this
account is to be enclosed. JV will be got registered by PEC. Lead partner shall
retain full and undivided responsibility for the performance of obligations and
satisfactory completion ofthe consultancy services works. A copy ofjoint venture
agreenrent to be provided at the tilne of fir.ralizing the contract documents with
specific responsibilities and assignments to be lookecl after by each parhrer.

iii. Subcontlacting palt of tJ.rc assignnrent to the other C'onsultants is not discouraged
antl Specialist Sr.rb-C onsultants may be inch.rded. 

'l 'his shall be a plus point in the
ova lLrahon process.

D.

c .

d.

+6



iv. The key professional staff proposed shall be permanent employees of the firm
unless otherwise indicated. The minimum stay with the firm for such persons is
Six months please. No alternative to key professional staff may be proposed and
only one CV may be subr.nitted for each position

3.1.5 The technical proposal shall not include any financial rnformation. The Consultant's
comments, if any, on the data, seruices and facilities to be provided by the Client and
indicated in the TOR shall be included in the technical proposal.

3,2 Financial Proposal

3 .2 .1 The financial proposal should be submitted using the format specified and enclosed with
this RFP. This is a mandatory requirement for evaluation of proposals and needs to be
filled up carefully. The total cost is to be mentioned in the Form A 14.

3.2.2 The financial proposal should list the costs associated with the Assignment. These
nomally cover remuneration for stalT in the field and at headquarters, per diem, housing,
transporlation for mobilization and demobilization, services and equipment (vehicles,
office equipment furniture and supplies), printing of documents, surveys and
investigations. These costs should be broken into foreign (if applicable) and local costs.
Your financial proposal should be prepared using the formats attached as fonns i\ I to
41 .1.

3.2.3 The financial proposal shall also take into account the professional liability as provided
under the relevant PEC Bye-Laws and cost ofinsurances specified in the Data Sheet.

3.2.4 Costs may be expressed in currency (s) listed in the Data Sheet.

3.2.5 The evaluation committee will correct any computational errors. When correcting
computational erors, in case of discrepancy between a partial amount and the total
amount, or between word and figures the formers will prevail. In addition to the above
corrections, activities and items described in the Technical Proposals but not priced, in
the Financial Proposals shall be assumed to be included in the prices of other activities or
items. In case an activity or item is quanfified in the Financial Proposal differently from
the Technical Proposal, the evaluation committee shall correct the quantification
indicated in the Financial Proposal so as to make it consistent with that indicated in tl.re
Technical Proposal.

4 .1

SUBMISSION OF PROPOSALS

You shall submit one original technical proposal and one original linancial proposal and
the number of copies of each indicated in the Data Sheet. Each proposal shall be in a
separate envelope indicating original ol copy, as appropliate. All technical proposals
shall be placed in an envelope clearly marked "Teclinical Proposal" and the financial
proposals in the one nrarked "Financial Proposal". 'lhcse 

two cnvelops, in turn, shall be
sealed ir.r an outer euvelop bealing the artlress ancl inlbrmalion inclicatcd in thc Data
Sheet. Thc envelope shall be clearly nrarkecl. "DO NOT OPEN, EXC EP'l IN
PRESENCE OF TII [  [ r \ , 'AI .UA' l  lON COMMI' l - i I ]1r ."

4.



4.2 In the event of any discrepancy between the copies of the proposal, the original shall
govem. The original and each copy of the technical and financial proposals shall be
prepared in indelible ink and shall be signed by the authorized Consultant's
fepresentative. The representative's authodzation shall be confirmed by a written power
of attomey accompanying the proposals. All pages of the technical and financia'l
proposals shall be initialed by the person or persons signir.rg the proposal.

The proposal shall contain no intedineations or overwriting except as necessary to correct
erors made by the Consultants themselves. Any such conections shall be initialed by the
person or persons signing the proposal.

The completed technical and financial proposals shall be delivered on or before the time
and date stated in the Data Sheet.

The proposals shall be valid for the number ofdays stated in the Data Sheet ftom the date
of its submission. During this period, you shall keep available the professional staff
proposed for the assignment. The Client shall make its best effofi to complete
negotiations at the location stated in the Data Sheet within this period.

PROPOSAL EVALUATION

A two-envelope procedure shall be adopted in ranking of the proposals. The technical
evaluation shall be canied out first, followed by the financial evaluation. Firms shall be
ranked using a combined technical/financial score.

Technical Proposal

5.2.1 The evaluation committee appointed by the Client shall carry out its evaluation for all the
projects as listed in Para 1.1, applying the evaluation criteria and point system specified
in the Data Sheet. Each responsive proposal shall be attributed a technical score (St).
Firms scoring less than seventy (70) percent points shall be rejected and their financial
proposals retumed un-opened,

5.3 Financial Proposal

5.3.1 The financial ploposals of the qualilying consu'lting firms on the basis of evaluation of
technical proposals shall be opened in the presence of the represelitatives of these firms,
who shall be invited for the occasion and who care to attend. The Client sl,all inform the
date, tirne and address for opening of financial proposals as indicated in the data Sheet.
The total cost and major components ofeach proposal shall be publicly announced to the
attending representatives of tire fimrs.

5.3,2 
'l'he 

evaluatior.r comnrittee shall detemine whether the financial proposals are complcte
and r.vithout conrputational errors. l-he lou,esl financial proposal (Fm) among all shall be
gjven a f inancial  scofe (Sf)  of  1000 points.- l -he f inancial  scores of  the ploposals sJral l  be
computed as fbllorvs:

4.3

4.4

4.5

5.

< t

S/= ( 1 000 x Ihr )i f,

a-$ t



6.2

6.3

6.4

6 .5

(F = amount of specific financial proposal)

5.3.3 Proposals, in the quality cum cost based selection shall finally be lanked according to
their combined technical (St) and financial (S| scores using the weights (T- the weight
given to the technical proposal, P : the weight given to the financial ploposal; and
T+P:l) indicated in the Data Sheet:

6.

o . l

S_StxT%+Sfxp%

NEGOTIATION

Prior to the expiration of proposal validity, the Client shall notifl, the successful
Consultant that submitted the highest ranking proposal in writing, by registered letter,
cable telex or fbcsimile and invite it to negotiate the Contract.

Negotiations normally take ftom two to five days. The aim is to reach agreement on all
points and initial a draft contract by the conclusion of negotiations.

Negotiations shall commence with a discussion ofyour technical proposal. The proposed
methodology, work plan, staffing and any suggestions you may have made to improve
the TOR. Agreement shall then be reached on the final TOR, the staffing, and the bar
charts, which shall indicate activities, staff, periods in the field and in the home office,
staff months, logistics and reporting.

Changes agreed upon shall then be reflected in the financial proposal, using proposed unit
rates (no negotiation of the staff month rates).

Having selected Consultants on the basis of, among other things, au evaluation of
proposed key professional staff, the Client expects to negotiate a contract on the basis of
the staff named in the proposal. Prior to contract negotiations, the Client shall require
assutances that the staff members will be actually available. The Client shall not consider
substitutions of key staff except in cases of un-expected delays in the starting date or
incapacity ofkey professional staff for reasons ofhealth.

The negotiations shall be concluded with a review ofthe draft form of the contract. The
Client and the Consultants shall finalize the contract to conclude negotiations. If
negotiations fail, the Client shall invite the Consultants thai received the second highest
score in ranking to Contfact negotiations. The procedure will continue with the third in
case the negotiation process is not successful with the second ranked consultants.

AWARD OF CONTRACT

The contract shall be awarclcd alter successfirl negotiations with the selected Consultants
and approved by the competent authority. Upon successf'ul conipletion of
negotiations/initialing of the dral't contract, the Client shall promptly infomr the other
Consultants that their proposals have not been seleotecl.

'flie selectetL (-onsultanl is expected to conlmence tlte Assignlrent on the date and at the
location sncciflecl in thc [)ata Sheet.

6 .6

7.

7 .1

1.2

- l }o



8.1

CONFIRMATION OF RECEIPT

Please inform the Client by telex/facsimile courier or any other means:

(i) 1-hat you received the letter ofinvitation;
(iD Whether you will submit a proposal; and
(iit If you plan to submit a proposal, when alrd how you will transmit it.

General Manager (P&CA)
National Hi ghway Authority
Ministry of Communications

Government of Pakistan
28-Mauve Area, G-9/1, Islamabad

E-mail glrlprd(Zhhq=go_U*
Website : w111v_;$4g9y.$<,
Telephone; 9251 -835 17 27

Fax: 9251-9260419

z:$ro



LETTER OFINTTTATION
DATA SHEET

LOI
Clause #

1.1 The name of the Assigmlent is:
Design Review and Construction Supervision of Flyover Britlge on N-5 at Shah Hussain
Chowk (Km 447).

The name ofthe Client is:
National Hiehwav Authoritv

1.2 The description and the objectives of the assignment are:
As per TOR

1.3 Phasing ofthe Assignment (ifany):
Nil

The Consultant shall comtnence the services for detailed design upon receipt ol Letter ofAcceptance
(LoA).

1.5 Pre-Proposal Conference: Yes _ No _r/_

The name(s) and address(es) ofthe Official(s) is (are);
General manager (P&CA)
National Hi ghway A[thority
28 Mauve Area, G-9/l
Islamabad

1.6 The Client shall provide the following inputs:
As per TOR and Appendix D

1.8 The Invited firms are:

1 .
z.
3 .
4.
5 .
6.
7 .

M/s EA Consulting (Pvt.) Ltd.
M/s A.A. Associates
M/s Associated Consulting Engineers
I\{/s Umar Munshi Associales
M/s Loya Associates
M/s Indus Associated Consultant.
ir4/s Asif Ali Associates + i\tl/s Hunemand

2 .1The Documents are: {ToR./Background
Formats/Appendices etc, l :

RFP Enclosed

'['he adtl-ess fol seeking clalil ication rs:

(lM (P&CA)
Nalional I Iiglrl 'ay Authority
28 Mauve Area. G-9/ I ,
Islan.rabad
f:-rr il gnrpca(r'l l i la.go\..pk

information, Dralt Form of Contract, Sample

2.2

- \b l



3 .3 .r'_

Yes No

3.7 Professional liability, insurances (description or reference to appropriate documentation):
i. The Consultants shall be responsible for Professional Indcmnifi' Bond of the

required amount al their own cost. This bond shall be in the joint name of
Consultant and thr Employer.

ii. The Consultants are required to insure their Employees and Professionals
for Hospitalization/ Medical, Travel and Accident Coy€r for the duration of
the Contract, The details proyided in Para 3.5 of Special Conditions of
Contract in Modcl Contract.

4.1 T'he nurnber ofcopies ofthe Proposal required is:
Technical Proposal: One Original and Three copies.
Fiuancial Proposal: One Original with CD in sealed envelope.

4.2 i he acldress for writing on the proposal is
General Manager' (P&CA)
National l{ighrvav A thority
28,Mauve .Area G-9/l lslanrabad
Telepho e:  051-8351?27
Facsimi le  051-9260' l l9

r)
ii)
i i i)

Short - listed firms may associate with another shortlisted firn Yes No
The estimated number ofkey professional staff months is: 46
Proposed key staff shall prefaably be pemranent enrployees who are employed witlt the
consultants at least six months prior to subrnission ofProposal.

Yes _"/_ No
iu) The minimum requit.,l .*peti.n.. ofproposed Key staffis:

Resident Enqineer.

i. Minimum BSc. (Civil Engg.), however post graduation in construction management would get preference.
ii, Minimum l5 years of experience on supervision of Highway projects/Bridge projects.
iii- Should be well conversant with Contract Manasement and FIDIC.
iv. He shodd be computef literate with working kriorvledge of Project Management Softwarcs i.e. Prina Vera,

MS Project etc.

Materiol Eneineer

i, Minirnum BSc, (Civil Engg) or Bachelor degree in E[ginee|ing Geology
ii. Must have nrinimurn l5 yeaN ofexperience with I0 years of experience ofworking on I-Iighway Projecls

a[d Highway Labonroftcs.
iii. Must be well conversanl with all types ofrnaterial specifications and testing regimes applicable in AspharL

Unbound lnaterial. earthwork and concrete.
iv. Should have thofough knowledge of material specifications and testing procedures as laid out by AASHTO,

ASTM, British Standards and NHA Ge efal Specificaions.
v. An upto date knowledge ofcurrent practices and nrodern testing equipment /methods sfiall be expected.
vi. Adequate Experience in testing ofaggregate, cernent asphalt and other engineering nraterials.
vii .Candidates are expected to have performed and prepared Job Mix Formula with variety of aggregate

gradations and for vario s temperahre regimes.
viii. Material Engincer must lrave comnund ovcr prcparation ofconcrete ix dcsign for various strgngths.

3.4 Training is an irnportant fedtue ofthis Assigmnent:

4.J  l ' hc -  t la tc  a r tc l  l i r re  o fu looosa l  su l rn r iss ion is : l l00hourson23" r . l : rnuan 20 l0 *+
l l



4.4

5.2

Validity period ofthe proposal is:
120 days,
The location for subnission ofproposal is:
CM (P&CA) Office, NHA.

The evaluation oftecl.urical proposal shall be based on following criteria:

DescriDtion/Items

Qualification of the Firm
Approach & Methodology
Work Plan
Qualification and competence ofthe Key
Staff for the Assi gnment
Present commihnent and past performance of the firm

i .
.

ii i.
iv.

Points

t1001
t50l
t50l

[700]
11001

5 .3

5.4

Total Points: 1000

- The minimum qualifying technical score 70o/o

-
I The points earmarked for evaluation sub criteria (iv) above fol suitability of key staff
L are:

Descrintion/Items Points

i. Academic and General Qualifications l30l
ii. Professional experience related to the Project t60l
iii. Status with the firm (Stay with the flrm) [10]

Total Points: 100 ]

The date, time and address of the firumcial proposal opening are:
technical proposals (to be informed later).

The weights given to the Technical and Financial Ploposals are:

After evaluation and apploval of

Technical
Financial

(80,2")
(20"/,)

7.2 The assignment is expecled to cor.r.mrence in:

Date: F-ebruary 2010

l-l



SUMMARY EVALUATION SHEET FOR FULL TECHNICAL PROPOSALS (QCBS)

\  .  l ' r  L. r r t  (orr t r i f i  ( | | l  r | ld  r ] rst  n{rr f { , r rn|n(c of the l i rnr .

'l-hc 
blsis lbr llris is the repofl fronr Design section ofNHA urlder whose direction the works have been carried

o||1. Th!' cuffcnt connnitnrerts are 1o be assessed as per works
irr l rLrnd bv thc consultanl.

l'l\((llrtrl-l(10'X,. \/r''\ (;oo(l- r)0'% Above Avcrrge- 80rZ' Averag€ - 70% Below Average,50yo Non{omplJing - oyo
s(oljr iUrrinrum Wcight X rating / 100.
) l i t r inNir  qur l i f l i  g  scorc is  7001, or  700 msrks.

l 4



PERSONNEL EVALUATION SHEET
POSlt'toN i AttEA oF
I ] , \PERTISE (Suur of Weightel

l S l r o \ \  r l l  c x f c t l s
l { )  l )c  c\ la l [ r lcd)

l in l ing:- l : \c , . l lcr ) l - l { ) l ) , )1 '  Vcry good -  90% ^.bove Aveuge -  80%Average-70%
\ . " t r  r l x \ i r n ' r n r  \ \ ( i : : h t  X  r a t i l g / 1 0 -

I '1, .1) .  l1rr , ' r , ,  )1.S' ; -90% B.Sc-S0% Diploma -  60%

l ' { l l  l i rm -  Lr)0 ' i ,  l ) . l r t inrc$irhpreviousassociat ions-50% Paft t i  e only fbr lh is assignmen!-  0%

Below Averlge - 50% Non{omply inB-0"0

t 5



TECHNICAL PROPOSAL FORMS



Form A 1
FIRM'S REFERENCE

Relevant Services Carried Out in the Last Ten Years
Which Best Illustrate Qualifications

Using in the fbrmat below, provide information on each reference assignment for which your firm,
either individually as a colporate entity or as one of the major companies within a consorlium, was
largely contracted.

Assignment Name: Country:

Location within Counhy: Professional Staff Provided by
Your Firrn:

Name of Client: No of Staff:

Address: No of Staff Months :

Start Date (Mont}/Year) : Completion Date
(Month,Year):

Approx. Value of Services (rn
Cunent USD/Rs.)

Name of Associated
Firm (s), if any:

No, of Months of Professional
Staff Provided by Associated
Finn(s)

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions
performed:

Narrative Descrinlion of Proiccl

Dcscription of Actual Services Provided by Your Staff

t i

Consu ltants' Nante:



Form A 2

' APPROACH PAPER ON METHODOLOGY PROPOSED
FOR PERFORMING THE ASSIGNMENT _ DESIGN SERVICES



Form A 3

COMMENTS/SUGGESTIONS OF CONSULTANT - TOR DESIGN SERVICES

On the Terms of Ref'erence (TOR)

1 .

2.

3 .

4.

5 .

o .

Etc.

On the data, services and facilities to be provided by the Client indicated in the TOR: Design
Sewices

1

2 .

3 .

4 .

5 .

Etc.

l 9



Form A 4

FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED KEY STAFF _ DESIGN
SERVICES

4.

1 .

2.

3 .

8 .

1 .

Nationality:

Proposed Position:

Name of Firm:

Name of Staff:

Profession:

5. Date of Birth:

6. Years with Fim:

Membership in Professional Societies:
(Membership of PEC is Mandatory)

9. Detailed Tasks Assigned on the Project:

10. Key Qualifications:

[Give an outline of staff member's experience and training most pertinent to tasks on
assignment. Describe degree of responsibility held by staff member on relevant previous
assignments and give dates and locations. Use upto one page].

11. Educat ion

ISummarize college/university and other specialized education of staff member, giving names of
institutions, dates attended and degrees obtained].

12. Employment Record

fStarting with prcsent position, list in reverse order every employnrcnt held. List all positions
held by staff member since graduation, giving dates, names of employiug organrzations, title of
positions held and location of assignments. For experience in last 1en years, also give types of
activities performed ancl CIient references, u,here appropr-iate].

al.p :o



13. Languages

[Indicate proficiency in speaking, reading and writing ofeach language: excellent, good, fair, or
poorl.

14. Certification

I, the undersigned certify that to the best ofmy krrowledge and belief, these bio-data conectly
describe myself, my qualifications and my experience.

Date:
Si snature of Staff Member Day/Month/Year

Authorized official from the firm



Form A 5
COMPLETION AND SUBMISSION OF REPORTS _ DESIGN SERVICES

(As Per TOR)



Form A 6
COMPOSITION OF THE TEAM PERSONNEL A}ID THE TASKS TO

BE ASSIGNED TO EACH TEAM MEMBER- DESIGN SERVICES

1. Technical/ManagerialStaff

Name
Position Tasks

Assignment
Present
location

Name of
assignment

involved and
clients name



Form A 7
WORK PLAN/ACTIVITY SCHEDULE

Itcrns of Work/Activities Monthly Program from date of assignment (in the form ofa Bar Chart)

1 z 3 4 5 6 7 8 9 10 t l T2 t3 14 l5



Form A 8

F u l l l  i n r c :
Pa rt -[ inrc;

WORK PLAN AND TIME SCHEDULE FOR KEY PERSONNEL

Activities Duration

Yours faithfully,

Signature
(Authorized Representative)

Full Name
Designation
Address

Name Position
Months (in the lbrm of a Bar Chart) Number of Months

2 3 4 5 6 7 8 9 l 0 l 4



Form A 9
CURRENT COMMITMENTS OF THE FIRM

List must be comprehensive including project from clients other then NHA as well

Name of project Single or JV Task Assignment Start date of the project Expected date of
completion

26



FINANCIAL PROPOSAL FORMS



Project:

Form A 10

BREAKDOWN OF RATES FOR CONSTILTANCY CONTRACT

Firm:

Narnc Position Basic
Salary
per Cal.
Month

Social
Chafges
(%age of
r )

Overhead
(%age of
1+2)

Sub-
Total
( 1+2+3)

Fee
('/oage
of4)

Rate per
Month
for
projcct
Officc

F ie ld
Allow.
(%age of
1 )

Rate per
Month
for Field
Work

( 1 ) (z) (3) (4) (5) (6) (1) (8)

Notes:

Item No. I

Item No. 2

Item No. 3

Item No. 5

Item No. 7

Note 1
Note 2

Basic salary shall include actual gross salary before deduction of taxes.
Payroll sheet for each proposed personnel should be submitted at the time
ofnegotiations.
Social charges shall include Client's contribution to social securiry, paid
vacation, average sick leave and other standard benefits paid by the
company to the employee. Breakdown of proposed percentage charges
should be submitted and supported (see Form 2).
Overhead shall include general administration cost, rent, clerical and
junior professional staff and br.rsiness getting expenses, etc. Breakdown of
proposed percentage charges for overhead should be submitted and
supporled (see Form 3).
Fee shall include company profit and share ofsalary ofpafiners and
directors (ifnot billed individually for the project) or indicated in overhead
costs ofthe Company.
Normally payable only in case offield work under hard and arduous
conditions.
The minimum percentage of item ( l) should be prefbrably 50% of (8).
The consultant is to provide appointment letter and affidavit/undertaking
duly signed by each of tl.re individual staff members showing salary rates
as above. Further during execution each invoice will also be provided
showing that tl.re professionals have been paid their salaries as per basic
rates mentioned therein. Failing to which, NHA will take punitive action
against the consultanl and shall deduct the deficient amount fi'om his
monthly invoice. Moreover it will be considered as a negative mark on his
perlornance that will be considered fol future projects.

I ru l l  Namc:
SignatLr le :
l  i t lc :

]E



BREAKDOWN OF SOCIAL CHARGES

Form A 1l

Sr.
No.

Detailed Description As a Toage of Basic Salary



BREAKDOWN OF OVERHEAD COSTS

Form A 12

Sr.
No.

Detailed Description As a Tnage of  Basic  Salary and
Social Charges



Form A 13
Page 1 of2

ESTIMATED LOCAI- CURRENCY SALARY COSTS/REMUNERATION

Sr. No, Name Position Staft'-
Months

Monthly Bil l ing
Rate

'Iotal Estimated
Amount (Rs.)

I . Professiollal Staff

Sub-Total:

i l



Sr. No. Position Staff-Months Monthly Billing
Rate

Total
Estimated

Amount (Rs.)

II. Non-Technical StalT

Sub-Total:

Form A 13
Page 2 ofZ

ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION _
DESIGN SERVICES

Note: The Consultant is to propose staff man-months for the non-technical staff
here & provide a lump sum cost in item No. l0 of fonn A-14, that should tally
with the above mentioned amount (cost effect should be taken only once in form
A-14).

,r2



Form A
NON.SALARY COSTS

Sr.  No. Nomenclature Unit Quantity Unit Price Total Amount

l
( 'onrrlunication Expenses Per Month Payable as Non-Salary cost

) . I )r'a l 't inLtRrproduction of Repons & Drawings Per Month Payable as Non-Salary cost
Insu rance
n. Prolessional Liability Cover in the joint name

ol'Clicnt and Consultant and third party.
b. Medical/Hospitalization, accident and travel

insurznce oolicv costs for Consultaut's staff

LS

This is to be paid by the firm form its
overheads and here amount payable is only
to be mentioned.

4 .
'I 

lavcl Expenses by key technical staff from head
ol'ficc lbr site visit

LS
Payable as Non-Salarv cost

L
Cost of non-technical staff not covered under
renrrrncralion clrarges PS

2,000,000



Form A 15

SUMMARY OF COST OF CONSULTANT FORDESIGN SERVICES

Sr.
No.

Description Amount (Rs.)

1 Salary CosVRemuneration

2. Direct (Non-Salary) Cost

3 . Grand Total

Note: l- This cost is supposed to be built up in bid price and if any thing is left
blank it should be deemed to be included in cost except for items
provided through construction contract.

2- The dues and salaries of staff are payable by the consultant in time
and not later than l0t" of the preceding month positively. In case of
failure to do so Employer shall intervene and pay these dues and
salaries of the conccrned staff member(s) and recover from the invoice
of the consultant at actual charges paid plus l7o of the amount. This
will also be accounted for adversely in making assessm€nt of the
consultant in the next evaluation process for enlistment of consultants
with report of such defaults.

-14



Appendix A

Terms of Reference
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Apnendix -  A
TERMS OF REFERENqE

DESIGN REVIEW AND CONSTRUCTION SUPERVISION OF FLYOVER
BRIDGE ON N-5

AT SHAH HUSSAIN CHOWK (KM 447) ALONGWITH APPROACH ROADS
AND RAMPS

INTRODUCTION

1. This TOR stipulates consultancy services for construction supervision of
construction of four lanes flyover bridge along with approach roads and ramps
on N-5 at Km 447 neat Khairpur where N-5 crosses Khairpur - Pirjo Goth Road.
The work comprises of construction of main bridge, ramps, road works, drainage
structures, protection works and ancillary works.

OBJECTIVES

2, The overall objectives ofthese Terms ofReference are to.

d.

Review the available design for its accuracy in detail.

Ensure that high quality construction is achieved in tirne within budget
and that all work is carried out in full con.rpliance with the apploved
engineering designs, technical specification, agreed work schedule, and
within the terms and conditions of all other conlract documents and
sound engineering practices, and

Demonstrate the efTicacy of contract administration and supervision by
independent external agencies and promote technology transfer and the
introduction of modern Contract Administration practices within NHA.

The consultant will be responsible fbr providing qualified professional
and supporting staff, and all necessary services required for the efficient
cost effective and tirrely execution of the consultancy services.

DESIGN REVIEW

3. The Supervisory Consultant shall review the available design and drawings in
detail. lf any amendnents to design are required by the SLrpervisory Consultant
then he shall incolporate the same only after approval by the Etltployer. The
Supervisory Consultant thereafter shall assuure equal lesponsibility rvith the
Design Consultant for the soundness and salety of the design, ln case of
diflerence of opinion betrveen Supelvisory and Design Consultant, decision of
the Eurp loyer  shal l  be f ina l .

SURVEY WORK

4. Responsib i l i t ies 01 ' the Consul tant  rv j th  legard to sLr f \ey r lork  shal l  be:

b .

-r6



The Supervisory Consultant shall be responsible to obtain the bench
marks and other information from the Design Consultants as required for
con]mencement of construction activities.

b. If necessary, carry oltt modifications in survey and stakeout the revised
Right of Way limit for the purpose of land acquisition and relocation of
utilities where required.

The Supervisoly Consr:ltant shall supervise and velify the following
works,

(a)

(b)

(c)

Stake the Centerline, ROW limits
structure and appurtenances.

Setting of Grade-stakes

Relocation of permanent lronumeflts
the construction,

and relocation of roadway

(survey reference points) in

Without relieving the Contlactors of their obligations under the Contract,
review and approve the traffic management and safety plan, and ensure
corrpliance such that the Works are canied out at all times in a safe and
secure manner and clarnage or injuly to persons or property is avoided.

RULES AND RIGULATIONS

5. The Supervisory Consultant shall ensure that all Federal Government and
Provincial Government rules as well as Local rules and legulations applicable to
the Works are followed. The Supervisory Consultant shall issue necessary
instructions to this effect, to the Contractor on behalf of the Employer. The
consultant shall ensure optimum use of transporV vehicles and shall not be taken
out of project limit without written permission of Employer's representative. It
shall also be ensured that vehicles shall be parked at base camp during public
holidays,

SUPERVISION RESPONSIBILITY

6. The responsibility of supervision shall rest with the Engineer who shall issue
instructions in writing to the Supervisory Consultants for the supervision of
Works as per the Contract. Supervisory Consultant shall carry out a revision in
the plans and specifications as required by the Engineer and prepare all change
orders instantly thereto and shall further assist the Engineer in negotiations
necessary for execution of the changes. Such revisions shall be encouraged
which result in iurproved project perfbrmance.

SCOPE OF' SERVICES

Genera l  Dut ies  rnd  Respons ib i l i t i es  o f  the  Consu l tan t :

7 .  lhe  fonsu l ta l l  rv i l l  be  des ignatec l  as  the  "Eng jnee l i  Er lg j l lee f ' s  l {ep  or  P lo jec t
N4anager "  f i r r .  a l l  c iv i l  anc l  anc i l la ry  u ,o rks  f i ra rced urc lc . r '  the  pro- jec t .  1 "he
consLr l tan t  r r , j l l  ac ln r in is te r  the  c iv i l  \ \o r ' l ( ' s  con l r 'ac rs .  rnakc  eng inee;  in3
dec is ions ,  bc  respors ib lc  l i r l  c lua l i l y  assura lce .  p ror ide  gencra l  gu idance aud

-17



furnish timely responses to the contractors in all matters lelating to the civil
works contractors and NHA are respected.

8. The consultant will advise NHA on all matters relating to the efficient and
successful execution of civil works contracts, and u,ill at all times to protect the
interests of the project and will take all leasonable steps to keep tlte constnlction
costs to a n.rinimum, consistent with sound econon'ric and elrgineeling practices,
and will prepare a "Contract Administration and Construction Supervisior.r
Manual" outlining routines and standard operating procedures to be applied on
contract administration and constructjon supervision, based on sound
internationally reco gnized practice.

SPECIFIC TASKS

9. The construction supervision shall include but not lirnited to the following
tasks:-

Give Notice to commence works

Assure submission and advice on adequacy of the Contractors' insurance
policies, pertbnnance bonds, and advance paynent guarantees.

Review and approve the Contractors' work programs and plogress
schedule ensuring that the Contractors have incorporated/ followed the
most effective and expeditious methodology of carrying out the works;
and advise the Contractors in setting up a computerized project control
system for reporting physical and financial progress as well as the
forecasts, if included in the bids and/ or :if demanded later on by the
NHA. Subsequently, closely monitor the construction progress on regular
basis to determine whether it is proceeding in accordance with the
approved work program.

Provide advance advice to NHA concerning the schedule ol handing over
of sites, and possible delays due to lack of possessiorl of site in
accordance with agreed work programs.

Assess minimum construction eqr"ripment, plant antl machinery
l'equirements, by types and specification, and nonitor, keep and regularly
update a list of the Contractors' equipment, plant and rrachinery on order
to keep a check on the Contractors' l]lobilization.

Inspect and evaluate the cortractors' establishr)ent irrcluding in
particular the labol'atory facilitjes to ensure compliance with the tenrs
and conditions of Coltract Agreement.

Assute the receipt  o f  and mainta in as l lennatrent  records of  a l l  \ .vr t rant ics
requirecl uncLer tellrs of conditions of the Colttlact r\gleerlent tbr
n latcr ia ls  i rc l r - rc l ing t l tc i r  soulcc-  ancL equipurent  accepted a ld j lcof l to tated

i l  thc nro iect .

( l )

(2)

(3)

(4)

(s)

( 6 )

( 7 )

.tE



(8) Without relieving the Conhactols of their obligations [nder the Contract,
check and approve the contractors' Working Drawings, Method
Statements and Temporary Works proposals' and review/ approve any
subsequent design changes, and expeditiously issue supplementary
drawings, site instructions, variation orders and day work orders to avoid
delay to the works and to ensure tl.rat the works are executed in
accordance rvith Contract.

Without relieving the Contractors of their obligations under tlre Contract,
review and approve the traffic management and safety plan, and ensure
compliance such works are carried out at all times in a safe and secure
manner and damage or injury to persons or property is avoided.

(e)

(10) Assure that the Contractors have all necessary data for setting out and
check the Contractors setting out including staking the right of way
limits, center lile and grade and confirm permanent monurnents in the
consnucuon area.

(11) Inspect quarries and borrow pits and crushing plants and order tests of
materials and ensure adherence to specifications and approve the source
of materials,

(12) Without relieving the Contractors of their obligations under the Contract,
monitor the Contractors' laboratory testing, evaluate the Portland cement
concrete and bituminous mixture designs prepared by the Contractors,
and recomrnend improvements (if any) to ensure desired performance and
accord approval thereof.

(13) Assure quality ofthe works during construction, continuously inspect the
soils and materials, construction operations an the works with regard to
workmanship and compliance with the specifications, and carry out
independent testing in the field and/ or in the "Engineer/ Project
Manager" laboratory, and approve or disapprove and certify the works
that confirm with the specifications and maintain permanent records of
results ofall the tests made.

(14) Give notice of the Contractors of any defects and deficiencies, and issue
instructiolrs for the removal and substitr"rtion of improper works, where
provided under the conhact. If required, order suspension of wolk(s)
and/or recommend to NHA other recourse available under the Contract.

(15) Attend and make measurement ancl computation of quantities of the
completed works, or any work rvhjch js about to be covered or put out of
vierv before pefmanent work is placed thefeon. zrnd utaintain pefluanent
lecoltls of all such lneasurcr'nerts. ald l<eeD the rreasurenrent books ancl
recolds in safe cr.rstody,

(16)  N, lon i to l  a rd  appLa ise  progress  o [  lhc  works .  and mai l la i l  a  day  b1 ,  day
pro- jcc t  d ia rv  rvh ich  sha l l  rccord  a l l  evcr l t s  pL- r la in inu  10  lhc
a t l r r i r i s ( r 'a ( io r  o l ' th t - -  co l t rac l .  r -cqLres ts  l i -onr  thc  o l t l c rs . ! : i r cn  to  thc
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Contractors, and any other information which may at a later date be of
assistance in resolving queries which may arise concerning execution of
the wolks.

(17) Issue monthly consolidated progress reports on a format to be agleed
with the NHA including payment estimates and comnents on the
Contraclors' work program and advice NHA of any problems or potential
problerls which might arise and cause delay implementation and
recommend coffective actions(s) to be taken.

(18) Check the Contractors'periodic statement of the estimated value ofwork
completed and certify that these statements clearly and accurately
describe the value of work executed either based on the value of
completed activities in the "Activity Schedule" or on the value of
quantities of the items in the "Bill of Quantities".

(19) Issue the interim certificates to NHA for payment to the Contractors on
the basis of the "Activity Schedule" or "Measured Work lterns", as the
case may be having regard to any contractual provisions of advance
payment, variation ofprice and exchange rate fluctuation etc. Certify the
completion of the Activities/ Works or parts thereof and process final
paynents to Contractors.

(20) Assist with interpretation of the Contract Documents, explain and or
reconcile any ambiguities and or discrepancies in the Contract
Docurnents, and apply various provisions of the contract documents, and
provide NHA all relevant documentation needed for settling disputes (if
any) ith the Contractors, and make recommendations to NI-IA for
resolving the Contractors' escalation claims, contract time extensions,
variation order, subletting, additional cost, rate and price fixing etc,

(211 Advise NIIA on need for effective liaison with local authorities, police,
landowners, util ity owners, the public and other organizations affected by
the Works in order to l.rinimize or avoid uuecessary delays or disputes.

(22) Assure that (i) the Contractors comply with all necessary lequirements
contained in the Environmental & Social Management Framework; (ii)
ensure that the day-to-day constluction activities are carried out in an
environmentally sound and sustainable manner (ii i) develop good
practices constluction guidelines to assist the Contractor and NFIA staff
in implementing the Franrewolk antl (iv) prepare and subnlit fironthly
'Environmental Mitigation Plan (EMP) and Resettlement Action Plan
(RAP) compliance reports.

(23) Jointly inspect r.r,ith NIIA tlre con.rpleted cir,il r.r,olks, ald assist in tbntral
takirg ovel o'rd ..,rtaro, and applove or llrepalc "as built" dtarvilgs ald
pLans (as the case nray be) .  and prov ic le  lepor t (s)  test i fy ing to t l re
sat is lac lo lv  conru let ior  of  the cont lacts .

4t)



(.?4) Inspect the completed work periodically during the defect liability period
within the term covering the Consultanl's Agreement, prepare lists of
deficiencies (if any), and cauy out supervision of the remedial works,
and issue the Defects Liability certificates after the rectification of
notified defects by the Contractors.

(25) Assist NHA in settling any Audit Paras and Objections raised and prepare
replies related to the project, and provide the entire relevant documents/
papers/ letters etc. to support the replies - until two years after
completion ofproject and payment of final bill.

(26) Establish a comprehensive system of maintaining site records including
site correspondence, inspection records, test data, site diaries, records of
meeting, financial records, progress records etc.

(27) Provide any other specialist services required by NHA under conditions
to be mutually agreed.

(28) The consultant shall instruct confirmatory borings and lab test at the
desired locations of bridge foundations work to reconfirm the design
provisions or where there is inadequate provisions r.r.rade in design in the
opinion of the supervisory consultant. If necessary, the supervisory
consultant can ask or get relevant design data adopted in the original
design of review from the design consultant,

SPECI,dL INSTRUCTIONS

10. The consultants will seek written aDnroval for NHA to:-

b .

c .

Issue variation orders carrying financial and/ or technical implications,
including addition or deletion of activities in activity schedule, BOQ
items, fixing rates and prices, variation in items rates, sums or costs-

Approve the subletting of any part(s) of the wolks,

Approve any extensions of the period for conlpletion of the works.

Approve any additional cost and/ or cost escalation claims by the
contractor,

REPORTING REOUIREMENTS

I l. The Consultant will prepale and submit to NFIA seven copies of eaclr of the under
mertionetl reports, -Ihe fomrat of these reports shall be mutr.rally agleed with the
NFIA. Ore copy shall be sert directly to the Bank.

a. Irceptiou ReDorl: J'he co[sultant rvill submitan Inceplion Report at the eltl o1
month l. lhis q,il l conrain lirll detail r:f the consultant's supervisory
rnethodology and statf plan n'lth supponillg CVs ot prolessional stalT and
plojected nonthly bill ing.

l i



b. Monthlv Contract Administration Reports: _The consultant will, no later than
the l0rl' ofeach month, prepare a narrauve progress reporr summarizing:

(i) Construction progress during the nronth arrd cumnlative to date for
each individual contract drawings specific attention to ary measure
causes of delay(adminishative, technical or finalcial) rvith cletails ol
remedial action taken or Lecomrended to the emnloycr.

A comparison of actual and forecast expenditure both duling the
month and cumulative to date for each individual contract, and the
record of the status ofpayment ofthe contractors monthly invoices, of
all claims for cost or time extensions, and of actions required of NHA
to pemit unconstrained works implementation. The consultant will
also advise on the final estirnated cost for each individual contract and
draw attention to any major changes in the project, budget including
details ofremedial action taken or recommended to the emnlover.

Technical appreciation of any design or quality control problems for
each individual contract including details of rernedial action taken or'
recommended to the employer.

Status ofcompliance with the environmental and social plans.

d.

Arnual Management infonlation report at the end ofeach financial vear: The
Consultant will prepale a comprehensive report surunarizing all activities
under the services at the end of each financial year, and also at other times
when considered waffanted by either consultant or NHA because of delay of
the construction works or because of the occurrence oftechnical or contractual
difficulties. Such reports shall summarize not only activities of the project
engineer/manager but also the progress ol the contracts including all contract
variations and change orders, the status of the contmctor claims, and brief
descriptions of the technical and contmctual problems being encountered and
other relevant information for each of the ongoing contracts.

Technical Reports: The consultant will produce as necessary tecllnical reports
and position papers dealing with technical nratters adsing during the pl oject.

Interim Contract Conpletion Reports: The consrLltant will prepare cotrlpletion
repolt for each contract within 30 days of issuarce of taking over certificate/
certificate of colnpletion, This leport shall sunmarize the impler]rentatron and
financial history of tlre ploject. The det'ects list provided to the contt actor and
all outstandiLrg clairrs pending lesolntion.

Final Ploicc.l !94p!99Qq-[9pp11_ fhe ( or]sultalt rvill prepare a
conrprchcnsir,c linal corrpJetion repolt rvithil 1)(td,,ua ^ta, issuance ol 

-[al(itrg

Ovcr' ( crtil lcatc ofthc last ciyil stlrks eourlitct. i lrc ( onsLrltlrt s.il l nreoare u

(iD

(ii i)

(iu)
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comprehensive final completion report for the proJect including each of the
contracts and shall summarize the medrod of constrxction, as built record
showing the location and details of all works carried out, all delects and
certification of satisfactory correction of snch defects for each of the
construction contlacts, the construction supewision performed, ancl
lecon'mendations of hrture plojects of similar nature to be undertaken by
NIIA.

CLIENT'S STAFF

12, Training is not a specific component of dris assignment. However, the client may
designate its own staff to work with the consultants for the purpose of on the job
training (at no cost to the consultants)

FACILITIES

13. The construction contractor shall provide, operate, and maintain the following
facilities for the exclusive use of consultants:

a. Iaboratory testing eq[ipment

b. Site office ard residential accommodation (adequately fumished)

c- Site transport

d. Survey equipment

14. The Consultants are encouraged to familiarize construction work before submitting
their proposals. Draft sarnple bidding documents and the environmenl management
plans can be inspected at NHA.

SPECIAL EXTENSION FOR SELECT STAFF

15. Following staff of the Consultants shall be allowed to continne performing
services for a period of'lrro {{}2} months after completion of the project to
llnalize the accounts and other outstanding issues of the project.

Description

(l) Resident Engineer

(2) Quantity Surveyor

(3) Computer Operator

(4) Office Boy/ Helper

DELIVERABLES

16. All deliverables completecL ir all respect shali be submilted to the Enployer with
necessary verificatior ol ccrtifications within the construction peliod folJolved
by tu'o (02) nrouths extencletl period tbr Select Stafl except for Monthly
Progless Reports .  s , t r ich shal l  o f  conlse be subnr i t tec l  on nonlh ly  basis .
Fol lou ing del ive lables i l le  leqni lc-d 1o bc p lov ic led by the Superv isor . l ,
Consrr l tar ts :

X SL 'c1 jo r  (c rc r r '  50  n tc te ls )  subn i l red  b)  the  (  ou t rac tor .  checkcr l  anc l
rpp lo r ,c ' r l  b ; -  the  (  onsLr l tan ts l thc  I ing i r recr ' .

Man-months

0z
02

02

02

( l )
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As-built Drawings submitted by tlle Contractor, after review and
approval showing remedial works proposed.

Prepare and submit list oI all office equipment, laboratory equipment,
survey equipment, furnitut'e, vehicles, completed assets inventory and
any other items provided by the Contractor under the C--ontract, which is
property of the Employer.

Prepare and submit Project Completion Report giving all details of the
project in chronological order.

All other interim reports mentioned in preceding sections.

DOCUMETARY MOVIf,

17, The Consultant shall make documentary movie of all major activities during
construction as well as tl.rat of cornpleted project sections. Theses should also
include;

(2)

(3 )

(4)

(5)

( 1 )

(2)

(3)

(4)

(5)

(6)

Laying and compaction of various pavement layers.

Operation of Asphalt and concrete plants

Quarry sites and laboratory activities

Road after completion showing road furniture

Various important stages in construction of bridge

Any other major activity.

REVISION OF PC-I

18. It shall be responsible of the construction supervision consultant to prepare the
revised PC-lofthe respective project, before completion of the project, by incorporating
all changes in the scope of work and, prepare completion report (PC-IV) at completion
of the project. To ensnre compliance an amount of 02% of consultancy contract cost will
be withheld from the final payment of the consultant til l completion of this job.

TIME OF COMPLETION

19. Total tir.ne period of the project shall be 12 months. The design can often be
reviewed if there is any serious site problem not investigated in the design,

X X  X -X .X



Appendix - Bl
MAN-MONTHS

Bl:  Lisr  ol  supervisory Staff  (Field Slaf f)

B2t Tentative List of Supervisory Staff (After Expiry of the Construction
Period of the Project)

* Stalf shall be provitled by NHA. A provisional sun of Rs 2 ntillion shall be
reserved for poynent to stolfproviled by the NHA.

83 : Tentative List of Desisn Review Stafl'

S.  No . Descr ipt ion Number
Durat ion (Man-
Moths)

Rate /
Month

1 . Resident Engineer 01 12
2. Assistant Resident Ensineer 01 10

3 . Quantity Surveyor 01 T2
4 . Materials Engineer 01 12
5 . Site InsDector - Road works 01 10

6 . Site InsDector - Structures 01 L Z

7 . Laboratory Technicians 02 18
8 . Laboratory Helpers* 02 18

9 . Chief Surveyor 01 12
10. Assistant Surveyors 0 l T2
11. Survey Helpers+ 02 24
12. Computer Operator+ 01 t2
13 . Office Boy+ 0 l t2

S. No. Descript ion Number
Duration (Man-
Months)

Rate I
Month

1 Resident Engineer 0 l 02
2 Quantity Surveyor 01 02
3 Computer Operator 01 02
4 Office Boy+ 01 02

S .  N o . I )escr ipt ion Nu  mber
Dura t i on  (Man-
Nlonths)

Rate I
VIonth

l Highrva; '  l :n  g incer 01 0 l

2 Structurzr l  IJngineer ' 0 l 0 l

3 Quant i ty  S u IVeyor 0 l 0 .5

l-i





MAN.MONTH AND
ACTIVIry
SCHEDULE

APPENDIX B

To estimate Consultant's inputs and costs lor the assignment, man-
month and activity schedules are to be provided as per enclosed
format (Forms A7 and A8). These two schedules should correlate.

{6



CLIENT'S
REQUIREMENTS
FROM THE
CONSULTANTS

APPENDIX C

Sorne important requirements ate:

L Selecting a Consulting Engineel is one of the most important
decisions an owner or Client makes. 'l-he most impotant
standards for this are technical competence, managerial ability,
professional integrity and faimess of f'ee structwe. The Client
will seek information on all these aspects by:
a. Obtaining comprehensive written information fiom the

Consulting Engineer in form of RFPs and should be
completed in full providing all details as correctly known
as possible. It has been experienced that some Consultants
try to hide their deficiencies viz-a-viz the requirements of
TOR by making unclear and vague statement. It will be
policy of evaluators that vague statement and lack of clarity
in prcposals on specific issues may be reason to downgrade
the rating.

b. Talking to the senior personnel oftlie Consultants.
c. Consulting their Clients.
d. Viewing the projects that they have accomplished and visit

the users.
e. Visiting the premises of Consulting Engineers and

examining systems and method of works as well as
hardware and software abilities available. Senior
Management (minimum I)irector level) shall regularly
visit the site at least once a month and hold meeting with
Employer's representation.

f. The approach and methodology proposed including work
plan, activity and man-month schedule sl.rould be
meaningful and fully coordinated to judge the
understanding of the proposed assignment by the
Consultant.

For Items (b) to (e), the inspection can be held any time
prior to or after awnrd of work to the Consultants. During
the inspection if the scenario found is not compatible with
what is presented during presentations or as per Contract,
the Consultant is liable for action debarring for 2 yenrs for
luture projects which may or may not include black listing
action.

4 l



APPENDIX D

PERSONNEL,
EQUIPMENT,
FACILITIES AND
OTHERS SERVICES
OF TO BE
PROVIDED BYTHE
CLIENT

As per TOR



APPENDIX.E

COPY OF MODEL AGREEMENT
(To be finalized during Negotiations)



Contract for Engineering Consultancy Services
(Lump Sum) ,/,,2,k

(NAME OF THE CONSULTANTS)

For

(BRIEF SCOPE OF SERVICES)

OF CNAME OF PROJECT)

N{onth and Ycar

r 0
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[Notes: ].

3. All notes slrcukl be deleted in thefin.ll tert.J

This CONTRACT (hereinafter called the "Contract") is made on
month) of_ (year), between, on the one hand

2.

FORM OF CONTRACT

Use tlis Form of Contract when the Consultnnts petfonn Set.vices us
Sole Consultants.

In case the Consultcutts perform Services as a Mentber of the joint
ve ture, u,ee the Forn incluclecl at the end.

(Hereinafter called the "Client" which expression shall
representatives and permitted assigns) and,

include the
on the

(b)

(hereinafter called the "Consultants" which expression
legal representatives and permitted assigns).

WHEREAS

(a) the Client has requested the Consultants
as defined in the General Conditions o
(hereinafter called the "Services"); and

the Consultants, having represented
professional skills, and personnel
provide the Services on the

NOW THEREFORE the Parties

1 . The following
patt of this Contract:

(a)
(b)
(cl

e Apperdites flrc ot tlsci. tltc words
below/next lo the title of the Appendix
to ccu"rying the title of that Appendix.J

selvlces
to this Contact

they have the required
resources, have agreed to

set forth in this Contracu

shall be deemed to form an intesral

"Not Used"
cnd on the

B
: Description ol the Services
: Reporting Requ jrements

: Key Pelsonnel antl Sub consultants
Breakdorvn of Contract Price in Foreign Currency
Brcal<tlorvn of Contract Price in Local (iurrency
Serv iccs & F 'ac i l i t ies 1o bc Plov ided by the Cl ient
ln legr i ty  Pact  ( lbr  Selv ices above [ ts .  I0  mi l l ion)

dix C
i xD

Appendix Fi :
A p p e n c l i x  F ;
r \ppcrd ix  C:

the General t;
the Snrci Contract;
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2. The mutual rights and obligations ofthe Client and the Consultants shall be as
set lbrth in the Contract, in particular:

(a) the Consultants shall cany out the Services in accordance wiih the
provisions of the Contract; and

(b) the Client shall make payments to the Consultants in accordance with
the provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in
their respective names in two identical counter:parls, each of which shall be deemed as
the original, as of the day, month and year first above written.

For and on behalf of

Witness

Signatures

Name

(CLIENT)

Signatures

Title

Name

Title

(Seal)

For and on behalf of

Witness (coNSULrANrS)

Signatures Signatures

Name Name

TitleTitle

(Seal)



1 .1

II. CENERAL CONDITIONS OF CONTRACT

I. GENERALPROVISIONS

Delinitions

Unless the context otherwise requires, the following terms whenever used in
this Contract have the following nreanings:

(a) "Applicable Law" means the laws and any other instruments having the
force oflaw in the Islamic Republic of Pakistan, as those may be issued
and in force from time to timel

"Contract" means the Contract signed by the Parties, to which these
General Conditions of Colltract (GC) are attached, together with al1 the
documents listed in Clause 1 of such sisned Contract:

"Contract Price" means the price to be paid for the perfomrance of the
Sewices, in accordance with Clause 6;

(b)

(c,

(d) "Effective Date" means the date on which this Contract comes
force and effect pursuant to Sub-Clause 2.1;

"GC" means these General Conditions of Contract;

"Govemment" means the Govemment of the Islamic Republic of
Pakistan and/or Provincial Government(s);

"Foreign Currency" mBans cunency other than the currency of Islamic
Republic ofPakistan.;

"Local Currency" means the currency of the Islamic Republic of
Pakistan;

"Member" in case the Consultants consist of a joint venture of more
than one entity, means any of the entities, and "Members" means all of
these entities;

0) "Party" means the Client or the Consultants, as the case uray be, and
"Parties" means both of then;

"Personnel" mealls persons hircd by the Consultants or by any Sr"rb
consultanl as employees ard assigned to tlre perfomance of the
Seruices or any palt theleol

into

(el

(0

ts)

(h)

( i )

(k)

) l



(l) "SC" means the Special Conditions of Contract by which the GC are
amended or supplemented;

(m) "Services" means the work to be perfomted by the Consultants prusualtt
to this Contract, as described in Appendix A;

(n) "Sub consultant" means any entity to which the Consultants subcontract
any parl of tlre Services in accordance with the provisions of Sub-
Clause 3.6;

(o) "Third Party" means any person or entib, other than the Client, the
Consultants or a Sub consultant; and

(p) "Prcject" means the wolk specified in SC for which engineering
consultancy serrrices are desired.

1.2 Law Governing the Contract

This Connact, its meaning and interpretation, and the relation between the
Parties shall be govemed by the Applicable Law.

1.3 Language

This Contract has been executed in the English language which shall be the
binding and contxolling language for all matters rolating to the meaning or
interpretation of this Contract. All the reports and communications shall be in
the English language.

7,4 Notices

Any notice, request, or consent made punuant to this Contract shall be in
writing and shall be deemed to have been made when delivered in person to an
Authorized Representative of the Party to whom the communication is
addressed, or when sent by registered mail, telex, or facsimile to such Party at
the address of the Authorized Representatives specified under Sub-Clause SC
1.6. A Party may change its address for notice hereunder by giving the other
Party notice of such change.

1.5 Location

'fhe 
Services shall be perfomred at such locations as are specified in Appendix

A and, where the location of a particular task is not so specified, at such
locations as nr.ltually agreed by the Parties.

1,6 Author izcdl tcprcsen(at ives

Any aclion lecluired or 1:lermiltccl to bc taken. and any docuurent required or
pcrmi t tcd 10 be cxccutcd,  under  th is  (  on1rac1 by thc C' l ient  or  t l le  (  onsul tants
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t .7

1.8

2 .1

2.2

2.4

shall be taken or executed by the Authorized Representatives specified in the
SC.

Taxes and Duties

Unless specified in the SC, the Consultants, Sub consultants, and tl.reir
Personnel shall pay such taxes, duties, fees, and other impositions as may be
levied under the Applicable Law, the amonnt of which is deemed to have been
inclr.rded in the Contract Price.

Leader of Joint Venture

In case the Consultants consist of a joint venture of more than one entity, the
Consultants shall be jointly and severally bound to the Client for fulfillment of
the terms of the Contract and designate the Member named in the SC to act as
leader of the Joint Venture, for the purpose of receiving instructions from the
Client.

2. COMMENCEMENT, COMPLETION, MODIFICATION,
AND TERMINATION OF CONTRACT

Effectiveness of Contract

This Contract shall come into force and effect on the date (the "Effective
Date") of the Client's notice to the Consultants instructing the Consultants to
begin carrying out the Services. This notice shall confirm that the effectiveness
conditions, if any, listed in the SC have been met.

Termination of Contract for Failure to Become ElTective

Ifthis Contract has not become effective within such time period after the date
of the Contract signed by the Parties as shall be specified in the SC, either
Party may, by not less than twenty eight (28) days written notice to the other
Parfy, declare this Cor.ttraot to be null and void, and in the event of such a
declaration by either Party, neither Party shall have any claim against the other
Party except for the work (if any) already done or costs already incuned by a
Party at the request of the other Party.

Commencement of Services

The ConsLLltants sball begin carrying out the Services at the end of such time
period after the Eflective Date as shall be specified in the SC.

Erpirat ion of  Contract

t ln less te|minalet l  car l icr  pulsuant to Sub-f  laLrse 2.9,  th is L ontract shal l  crpi le
\v}rc11. l.)ursuanl to lhe pfo\,isions heteol-. the Sen,ices har,c bceu corlpleletl antl

) /



1 1

2.6

the payrnents of remunerations including tlie direct costs if any, have been
made. The Services shall be completed witl.rin a period as is specified in the
SC, or such extended time as may be allowed under Sub-Clause 2.6.

The term "Conrpletion of Selices" is as specified in the SC-

Modification

Modification of the terms and conditions of this Contract, including any
modification of the scope of the Services or of the Conimct Price, may only be
made in writing, which shall be signed by both the Parties.

Extension of Time lbr Completion

If the scope or duration ofthe Sewices is increased:

\a)

(b)

(c)

( c )

the Consultants sl.rall inform the Client of the circumstances and
probable effects;

the increase shall be regarded as Additional Services; and

the Client sliall extend the time for Completion of the Services
accordingly.

1 ' 7 Force Majeure

2.7.1 Definition

(al

(b)

For the purposes of this Contract, "Force Majeure" means an event
which is beyond the reasonable conhol of a Party and which makes a
Party's performance of its obligations under the Contract impossible or
so impractical as to be considered impossible under the circumstances,
and includes, but is not limited to, war, riots, civil disorder, earthquake,
fire, explosion, storm, flood or other adverse weather conditions,
strikes, lockouts or other industrial actions (except where such strikes,
lockonts or other indr.rstrial actions are within the power of the Pafy
invoking Force Majei.rre to prevent), confiscation or any other action by
govemment agencies.

Force Maleure shall not include (i) any event rvhrch is caused by the
negligence ol intentional action of a Party or such Party's Sub
consultants or agents or enployees, nor'(ii) any event which a diligent
Party coulcl reasonably have been expected to both (A) takc into
account at the tilrc of the conclusion of this Contlact and (B) avoid or'
overconre irr the cafrying out of i1s obligations lrereunder.

ljo;ce Majeutc shall not incLudc insullicicucl, o{ linds or l'ailure to
makc any payn'rel'r1 rcquirecl heleurrclcr.

_\8



2,7,2 No Breach of Contract

The failure of a Party to fulfill any of its obligations under tl.re Contract shall
not be considered to be a breacl.r of, or default under this Contract insofar as
such inability arises from an event of Force Majeure, provided that the Party
affected by such an event; (a) has taken all reasonable precautions, due oare
and reasonable altemative measures in order to carry out the terms and
conditions of this Contract; and (b) has informed the other Party in writing not
later than fifteen (15) days following the occurrence ofsuch an event.

2.7.3 Extension of Time

Any period within which a Party shall, pursuant to this Contract, complete any
action or task, shall be extended for a period equal to the time during which
such Party was unable to perform such action as a result of Force Majeure.

2,7.4 Payments

During the period of their inability to perform the Services as a result of an
event ofForce Majeure, the Consultants shall be entitled to conlinue to be paid
under the terms of this Contract, as well as to be reimbursed for additional
costs reasonably and necessarily incured by them during such period for the
purpose of the Seruices and in reactivating the Services after the end of such
period.

Suspension of Payments by the Client

The Client may, by written notice ofsuspension to the Consultants, suspend a1l
pa).rnents to the Consultants hereunder if the Consultants fail to perform any of
their obligations under this Contract, including the carrying out of the Services,
provided that such notice of suspension (i) shall speciff the nature of the
failure, and (ii) shall request the Consultants to remedy such failure within a
period r.rot exceeding thifiy (30) days after receipt by the Consultants of such
notice of suspension.

Termination

2.9.7 By th€ Cli€nt

Tlre Client may teminate this Contract, by not less than thitty (30) days written
notice of tennination to the Consultants, to be given after the occunence of any
of the events specified in paragraphs (a) through (e) oi this Sub-Cllause 2.9.l
anrl sixty (60) days' in the case ofthe event refered to in paragraph (t):

i1'thc Consultants clo not remecly a failLrre in the perfbrlrance of their
obl igat ions undcl  t l rc  (  ont r -act .  rv i th in  th i l ty  (30)  da1,s af lcr  l re ing

2.8

t a

( a.)
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(b)

notified or within any further period as the Client may have
subsequently approved in writing;

if the Consultants become (or, if the Coirsultants consist of nrore than
one entity, if any of their Members becomes) insolvent or bankrupt or
enter into any agreements with their creditors for relief of debt or take
advantage ofany law for the benefit of debtors or go into liquidation or
receivership whether compulsory or voluntary;

if the Consultants fail to comply with any final decision reached as a
result of arbitration proceedings pursuant to Clause 7 hereof;

if the Consultants submit to the Client a statement which has a material
effect on the rights, obligations or interests of the Client and which the
Consultants know to be false;

if, as the result ofForce Majeure, the Consultants are unable to perform
a material portion ofthe Services for a period of not less than sixty (60)
days;

if the Client, in its sole discretion, decides to terminate this Contract.

(c)

(d)

(eJ

2.9.2 By the Consultants

The Consultants may terminate this Contract, by not less than thirty (30) days
written notice to the Client, such notice to be given after the occurrence of any
ofthe events specified in paragraphs (a) through (d) ofthis Sub-Clause 2.9.2:

(a/ if the Client fails to pay any monies due to the Consultants pursuant to
this Contract and not subject to dispute pursuant to Clause 7 within
forty-five (45) days after receiving written notice from the Consultants
that such payment is overdue;

if the Client is in material breach of its obligations pursuant to this
Contract and has not remedied the same within folty-five (45) days (or
st"tch longer period as the Consultants may have subsequently approved
in writing) following the receipt by the Client ofthe Consultants' notice
specifying such breach;

il, as a result of Force Majeure, the Consultants are unable to perfonn a
nraterial portion of the Services for a period of not less than sixty (60)
days:

if the Client ['aiJs to comply rvith any final decision reac]red as a result
of arbitlatior.r ploceedings pursuaut to Clause 7 hereol

(D

(b)

(cl

(d)

2.9. ,1  Ccssl t io  r r  o l  Serr ices

60



Upon receipt of notice of termination under Sub-Clause 2.9.1, ot giving of
notice of termination under Sub-Clause 2.9.2, the Consultants shall take al1
necessary steps to bring the Services to a close in a prompt and orderly manner
and shall make every reasonable effort to keep expenditures for this purpose to
a minimum. With respect to documents prepared by the Consultants, and
equipment and materials furnished by the Client, the Consultants shall proceed
as provided, respectively, by Sub-Clauses 3.8 or 3,9.

2.9.4 Payment upon Termination

Upon termination of this Contract pursuant to Sub-Clauses 2.9.1 or 2.9.2, the
Client shall make the following payments to the Consultants:

(a) remuneration and reimbursable direct costs expenditure pursuant to
Clause 6 for Services satisfactorily perfotmed prior to the effective date
of termination. Effective date of termination for purposes of this Sub-
Clause means the date when the prescribed notice period would expire;

(b) except in the case of termination pursuant to paragraphs (a) through (d)
of Sub-Clause 2.9.1, reimbursement of any reasonable cost incidental to
the prompt and orderly termination of the Contract, including the cost
of the retum travel of the Personnel, according to Consultants Traveling
Allowance Rules.

In order to compute the remuneration for the part of the Services satisfactorily
perfomed prior to the effective date of termination, the respective
remunerations shall be proporlioned.

2.9,5 Disputes about Events ofTermination

Ifeither Party disputes whether an event specified in paragraphs (a) through (e)
of Sub-Clause 2.9.1 or in paragraph (a) through (d) of Sub-Clause 2.9.2 hercof
has occurred, such Parry may, within forty-five (45) days after receipt ofnotice
of termination from the other Party, refer the matter to arbitration pursuant to
Clause 7 hereof, and tliis Contract shall not be terminated on account of such
event except in accordance with the terms ofany resulting arbitral award.

3. OBLIGATIONS OF THE CONSULTANTS

Ceneral

The Consultants shall perform the Services and carry out tlreir obligations with
all due diligence, efficiency, and economy, in accordance with generally
accepted professional techniques and practices, and shall observe sonncl
managemenl practices, and employ apptopriate advanced technology and safe
methods. l 'he Consultants shall ahvays act, in respect ofany matter rolating to
this Contract or to the Selvices, as faithful advisers to the C]ient, and shall at all
ti lnes suppor'1 arrd sal'egLrartl the C'lient's legitinrate interesls iu an;' clealings
rvitlr SLLb cunsrItanls ol thircl parties.

3 .1



I t Consultants Not to Benefit from Commissions. Discounts. etc.

The remuneration of the Consultants prusuant to Clause 6 shall constitute the
Consultants' sole remuneration in connection with this Contract or the Services,
and the Consultants shall not accept for their own benefit any trade
commission, discount, or similar pa)nnent in connection with aclivities
pursuant to this Contract or to the Seruices or in the discharge of their
obligations under the Contract, and the Consultants shall use their best efforts
to ensure that the Personnel, any Sub consultants, and agents of either of them
similarly shall not receive any such additional remuneration.

Confidentiality

The Consultants, their Sub consultants, and the Personnel of either of them
shall not, either during the tenn or after the expiration of this Contract, disclose
any proprietary or confidential information relatirg to the Project, the Services,
this Contract, or the Client's business or operations without the prior written
consent of the Client.

Professional Liability

The Consultants are liable for the consequence of errors and omissions on their
part or on the parl of their employees in so far as the design of the Project is
concemed to the extent and with the limitations as mentioned herein below.

If the Client suffers any losses or damages as a result ofproven faults, errors or
omissions in the design of a project, the Consultants shall make good such
losses or damages, subject to the conditions that the maximum liability as
aforesaid shall not exceed twice the total remuneration of the Consultants for
design phase in accordance with the terms ofthe Contract.

The liability of the Consultants expires after one (1) year from the stipulated
date of completion of constmction or after three (3) years from the date offinal
completion of the design whichever is earlier.

The Consultants may, to protect themselves, insure themselves against their
liabilities but this is not obligatory. The extent ofthe insurance shall be up to
the limit specified in second para above. The Consultants shall procure the
neoessary cover before commencing the Services and the cost of procuring
such cover shall be bome by the Consultants up to a lirnit ofone percent of ilie
total remuneration of the Consr.rltants for the desigr.r phase for every year o[
keeping suclr cover effective.

Thc Consr.rltants sliall, at the reqr.lest of the Client. indemnify the Client against
any ol all risks arising out of the furnishing of prol'essional selvices by the
Consuitants to the Clienl. not covered by the provisions contained in the fir'st
para above and excecding the lirrits set folth in secorrd pala abovc provicled thc

J . J

3.4
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3.5

3.6

J . l

3.8

actual cost of pfocuring such indemnity as well as costs exceeding the limits set
forlh in fourth para above shall be bome by the Client.

Other Insurance to be taken out by the Consultants

The Consultants (a) shall take out and maintain, and shall car"rse any Sub
consultants to take out and n.raintain, at their (or the Sub consultants', as the
case rnay be) own cost but on terms and conditions approved by the Client,
insurance against the risks, and for the coverage, as are specified in the SC; and
(b) at the Client's request, shall provide evidence to the Client showing tl.rat
such insurance has been taken out and maintained and that the current
premiums have been paid.

Consultantsr Actions Requiring Client's Prior Approval

The Consultants shall obtain the Client's prior approval in writing before taking
any ofthe fbllowing actions:

(aJ

(b)

appointing such Personnel as are listed in Appendix-C merely by title
but not by name;

entering into a subcontract for the performance of any part of the
Services, it being understood (i) that the selection of Sub consultants
and the terms and conditions of the subcontract shall have been
approved in writing by the Client prior to the execution of the
subcontract, and (ii) that the Consultants shall remain fully liable for the
performance of the Services by the Sub consultants and its Personnel
pursuani to this Contract;

any other action that may be specified in the SC.(cl

Reporting Obligations

The Consultants shall submit to the Client the repofis and documents specified
in Appendix B in the form, in the nurnbers, and within the periods set forth in
the said Appendix.

Documents Prepared by the Consultants to be the Property ofthe Client

All plans, drawings, specillcations, reports, and other documents and software
prepared by the Consultants in accordance with Sub-Clause 3,7 shall become
and renrain the property of the Client, and the Consultants shall. not later than
upon termination or expilation of this Contract, deliver (if not already
delivered) all snclr documcnts and softrvare 10 the Clljent, together rvitli a
detailed inventory lhereoll The Consultants lnay letain a copy o1' such
docunrents and so1'tu'are.

I{e str . ict  ion (  s)  about the f i r turc Lrse ol these docunrents is speci f iecl  in the S( ' .
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3.9 Equipment and Materials Furnished by the Client

Equipment and materials made available to the Consultants by the Client, or
purchased by the Consultants with funds provided exclusively for this purpose
by the Client, shall be the propefy of the Client and shall be marked
accordingly. Upon temrination or expiration of this Contract, the Consultants
shall make available to the Client an inventory ofsuch equipnent and materials
and shall dispose of such equipment and materials in accordance with the
Client's instructions or afford salvage value of the same. While in possession
of such equipment and materials, the Consultants, unless otherwise instructed
by the Client in writing, shall insure them at the expense of the Client in an
amount equal to therr full replacement value.

3.10 Accounting, Inspection and Auditing

The Consultants (i) shall keep accurate and systematic accounts and records
in respect of the Services herennder, in accordance witl.r internationally
accepted accounting principles and in such form and detail as will clearly
identifiT all relevant time charges, and cost, and the basis thereof, and (ii) shall
permit the Client or its designated representatives periodically, and up to one
year from the expiration ot temination of this Coltract, to inspect the same
and make copies thereof as well as to have them audited by auditors appointed
by the Client.

4. CONSULTANTS' PERSONNEL AND SUBCONSULTANTS

4,1 Description of Personnel

The titles, agreed job descriptions, minimum qualifications, and estimated
periods of engagement in the carrying out of the Services of the Consultants'
Key Personnel are described in Appendix C. The Key Personnel and Sub
consultants listed by title and/or by namg as the case may be, in Appendix C
are deemed to be approved by the Client.

Removal and/or Replacement of Personnel

(a) Except as the Client may otherwise agree, no changes shall be macle in
the Key Personnel. If, for any reason beyond the reasonable control of
the Consultants, it becomes necessary to replace any of the Key
Personnel, the Consultants shall provide as a replacement a person of
equivalent or better qualifications;

If the Client, (i) finds that any ol'the Personnel have comnritted serious
miscorrduct or have been chalged r,vith having cornrritted a crinrinal
aclion; or' (ii) has reasonablc cause to be dissatisfied rvith the
perfonrarrcc of any oI the Personnel. thcn the ConsultanLs shall, at the
CIienl's written lecluest specilyJtg the groutlds therefore. provide as a
feplaccr'nclrl a pcrsot'l u,ith qualilications and cxpcticrrcc acceplable to
l l t u  C l i c r r l .

4,2

(b)
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5.1

(c) Except as the Client may otherwise agree, the Consultants shall; (i) bear
all the additional travel and other costs arising out of or incidental to
any removal and/or replacement; and (ii) bear any additional
remuneration, to be paid for any of the Personnel provided as a
replacement to that ofthe Personnel being replaced.

5. OBLIGATIONS OFTHE CLIENT

Assistance, Coordination and Approvals

5.1.1 Assistance

The Client shall use its best efforts to ensure that the Client shall:

(c)

provide at no cost to the Consultants, Snb consultants and Personnel
such documents prepared by the Client or other consulting engineers
appointed by the Client as shall be necessary to enable the Consultants,
Sub consultants or Personnel to perform the Selices. The documents
and the time within which such documents shall be made available, are
as specified in the SC;

assist to obtain the existing data pertaining or relevant to the carrying
out of the Services, with various Govemment and other organizations.
Such items r.rnless paid for by the Consultants without reimbusement
by the Client, shall be retumed by the Consultants upon completion of
the Services under this Contact;

issue to officials, agents and representatives of the concemed
organizations, all such instructions as may be necessary or appropriate
for prompt and effective implementation of the Services;

assist to obtain permits which may be required for right-of-way, entry
upon the lands and properties for the purposes of this Contract;

provide to the Consultants, Sub consultants, and Personnel any such
other assistance and exemptions as may be specified in the SC.

5.1.2 Co-ordination

Thc Client shall:

( b )

co-ordinale and get or expedite any necessary altproval ancl cleamnces
relating to the rvork from any Cjovernment or Senri-Covernnrent
Agcncy" Departr.nent or Aulhority. and other concemed olganization
name( l  in  the SC.

co-orc l ina lc  l  i th  any o lher  co l lsr r l lar ' r ts  enrp loyct l  by h in.

6-5
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(b)

(d)

(e,
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5.3

5.1.3 Approvals

The Client shall accord appfoval of the documents i.vithin such time as
specified in the SC, whenever these are applied for by tlie Consr.rltants.

Access to Land

The Client warants that the Consultants shall have, free of charge, unimpeded
access to all land of which access is required for the nerformance of the
Services.

Changes in the Applicable Law

If, after the date of this Contract, there is any change in the Applicable Law
which increases or decreases the cost of the Services rendered by the
Consultants, then the remunerations and direct costs otherwise payable to the
Consultants under this Conhact shall be increased or decreased accordingly,
and corresponding adjustment shall be made to the amounts refened to in Sub-
Clause 6.2 (a) or (b), as the case may be.

Services and Facilities

The Client shall make available to the Consultants, Sub consultants and the
Personnel, for the purpose of the Services and free of any charge, the services,
facilities and properS' described in Appendix F at the times and in the manner
specified in said Appendix F, provided that if such services, facilities and
propefty shall not be made available to the Consultants as and when so
specified, the Parties shall agree on; (i) any time extension that it may be
appropriate to grani to the Consultants for the performance of the Services; (ii)
the manner in which the Consnltants shall procure any such services, facilities
and property from other sources; and (iii) the additional paynents, if any, to
be made to the Consultants as a result thereofDursuant to Clause 6 hereinafter.

Payments

In consideration of the Services performed by the Consultants under this
Contract, the Client shall n.rake to the Consultants such payments and in such
manner as is provided bv Clause 6 ofthis Contract.

5.4

f,.f,

66 '



6.1

6. PAYMENTS TO THE CONSULTANTS

Lump Sum Remuneration

The Consultants' total remuneration shall not exceed the Contract Price and
shall be a fixed lun.rp sum inchrding all staff costs, incuned by the Consultants
in carrying out the Services described in Appendix A. Other reimbursable
direct costs expenditure, if any, is specified in the SC. Except as provided in
Sub-Clause 5.3, the Contract Price may only be increased above the amounts
stated in Sub-Clause 6.2 if the Parties have agreed to additional payments in
accordance with Sub-Clauses 2.5,2.6.5.4 or 6.6.

Contract Price

(a) Foreign currency payment shall be made in the cunency or cunencies
specified as foreign currency or currencies in the SC, and local curency
pal,rnent shall be made in Pakistani Rupees.

O) The SC shall specify the break up of remuneration to be paid,
respectively, in foreign and in local currencies.

Terms and Conditions of Payment

Pal,rnent will be made to the account of the Consultants and according to the
payment schedule stated in the SC. Payments shall be made after the
conditions listed in the SC for such payments have been met, and the
Consultants have submitted an invoice to the Client speciffing the amount due.

Period of Payment

(a) Advance payment to the Consultants shall be affected within the period
specified in the SC, after signing of the Contract Agreement between
the Parties.

Any other amount due to the Consultants shall be paid by the Client to
the Consultants within twenty-eight (28) days in case of local currency
and fifty six (56) days in case of foreign cunency after the Consultants'
invoice has been delivered to the Client.

Dclayr:d Payments

If the Client has delayed payments beyor.rd the period stated in paragraplr (b) of
Sub-Clause 6.4, financing charges shall bc paid to the Consultants for each day
of delay at tl.re rate specified in the SC.

6.2

6.4

(b)
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6.6 Additional Services

Additional Services means:

Sewices as approved by the Client outside the Scope of Services
described in Appendix A;

Services to be perforned during the period extended pursuant to Sub-
Clause 2.6, beyond the original schedule tirne for cornpletion of the
Servicesl and

(c) any re-doing of any part of the Services as a result of Client's
instructions.

Il in the opinion of the Client, it is necessary to perform Additional Services
during the crrrrency of the Contract for the purpose of the Project, such
Additional Sewices shall be performed with the prior concuruence of both the
Parties. The Consultants shall inform the Client of the additional time (if any),
and the additional remuneration and reimbursable direct costs expenditure for
such Additional Seruices. If there is no disagreement by the Client within two
weeks of this intimation, such additional time, remuneration and reimbursable
direct costs expenditure shall be deemed to become part of the Contract. Such
remuneration and leimbursable direct costs expenditure shall be determined on
the basis of rates provided in Appendices D and E, in case the Additional
Sewices are performed during the scheduled period of the Services, otherwise
remuneration for Additional Services shall be determined on the basis of
Consultants' billing rates prevailing at the time of performing the Additional
Sewices.

Consultants' Entitlement to Suspend Services

If the Client fbils to make the payrnent of any of the Consultants' invoice
(excluding the advance payment), within twenty-eight (28) days after the
expiry of the time stated in paragraph (b) of Sub-Clause 6.4, within which
payment is to be made, the Consultants may after giving not less than fourleen
(14) days'prior notice to the Client, suspend the Services or reduce the rate of
canying out the Services, unless and until the Consultants have received the
payrnent.

This actior.r will not prejudice the Consultants entitlement to financing chalges
under Strb-Clause 6.5.

7. SETTLEMENT OF DISPTJTES

7. l  AmicableSet t lcment

The Panies shall use lheir best efforts to settle amicably aJl clJsputcs arising out
of oI in connection rvith this Contmct or its inlerpretation.

(4,

(b)

6.7
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, | , Dispute Setflement

Any dispute between the Padies as to matterc arising pursuant to this Contract
which cannot be settlerl amicably within thify (30) ttays after receipt by one
Pady of the other Partyis request for such amicable settlement may be
submitted by either Party for settlement in accordance with the provisions of
the Arbitration Act, 1940 (Act No x of 1940) and of the Rules made there
under and any statutory modifications thereto.

Services under the Contract shall, if reasonably possible, continue during the
arbination proceedings and no payment due to or by the Client shall be
withheld on account of such proceedings.

8. INTEGRITYPACT

If the Consultant or any of his Sub consultants, agents or servants is found to
have violated or involved in violation of the Integrity Pact signed by the
Consultant as Appendix-G to this Form of Contract, then the Client shall be
entitled to:

(4, recover from the Consultant an amount equivalent to ten times the sum
of any commission, gratification, bribe, finder's fee or kickback given
by the Consultant or any ofhis Sub consultant, agents or seryants;

terminate the Contract; and

(c) recover from the Consultant any loss or damage to the Client as a result
of such temination or of any other conlpt business practices of the
Consultant or any of his Sub consr.lltant, agents ol servanls.

On termination of the Contract under Snb-Para (b) of this Sub-Clause, the
Consultant shall proceed in accordance with Sub-Clause 2.9.3. Payment upon
sr.rch termination shall be made under Sub-Clause 2.9.4 (.a) after having
deducted the amounts due to the Client under Sub-Para (a) and (c) of this SLrb-
Clause.

9, THE RIGHTS AND DUTIES OF THE CONSULTANTS

The Cor.rsultants shall fulfill their obligations under this Coritract using the best
technical knowledge and according to the accepted proi'essional standards. It
shall exercise all reasonable skill, care and diligence in the discharge of the
duties to be perlbrnred ancl shall always act as the fhithful advisol to and in the
best intcrest of the cmployer.
The Consr.rhants pcrsonnel shall at all timcs encleavor to observe and rcspect
all lar.vs, rules, r'egulzrtions and customs prevailing rvithin the Islamic Rcpublic
ol 'Pakistan.

f)q

8,1

o)
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9.2 Indirect Payments:
The Consultant shall throughout the Services not have nor permit its staff to
have, any direct or indirect financial parlicipation in procurement of
construction contracts for the Work to be supe ised under this Contract and
shall ensure that no pa),rnents are accepted by it or its staff during currency of
the Contract other than under this Contract. Any sr.rch act if proven through
evidence shall construe as act of default and the Employer may choose to
pursue legal action against the Consultant or their staff.

Rovalties:

The Consultant shall save harmless and indemni$ the Ernployer from and
against all claims and proceedings for on account or infringement ofany patent
right, design fademark or name or other protected rights in respect to any
patented designs features or equipment he may want to use for carrying out the
services and shall pay all royalties thereto.

Provision of Exnert Technical Advice:
The Consultant shall be prepared at any time during the project to provide
expert technical advice and skill to the Employer who may ask and need such
assistance on any phase or specific feature of the Project. The Consultant will
be separately compensated for all such services not covered in the original
Sewices.

Penaltv:

If the consultant fails to comply with the time to completion as given in the
Contmc| the Employer will impose a penalty at the rate of 0.05% of the fee as
given in Appendix-C for each day of delay up to a maximum of 10% of the
same amount.

9.3

9.4

9.5
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III. SPECIAL CONDITIONS OF CONTR{CT

No. I Amendments of. and Suppler.nents to, Clauses in the General Conditions
ofGC lofContract
Clause

1.6

1 .1 Definitions

(p )  "P ro jec t "means . . . . . , . . . . . . . . . , ,

Authorized Representatives

The Authorised Representatives are the following:

For the Client:

responsibility of the Consultants in accordance

t - l

Telephone
Facsimile
E-Mails

1.7 Taxes and

[All notes sho d bc deletetl irt l irtul te.rr. :l l l blunls should he lil letl in.J



1.8 Leader of the Joint Y€nture

The leader of the Joint Ventlue is ........ (name of the Member
^ f  +1 , -  I ^ ; - i  \ / - -+ , , -  \

[Note: If t]te Cortsulturts do not consist of more thun otrc entity, tle Sub-
Clattse-1.8 should be deleted./

Effectiveness of Contract

This contract shall come into effect after signing of the contract.

Termination of Contract for Failur€ to Become Effective

The time period shall be thirty (30) days, or such other period as the Parties
may agre€ in writing.

Commencement of Services

The Consultant shall commence the services for Detailed Design upon issuance
of Letter Of Acceptance (LOA).

Expiration of Contract

The period of completion of Services shall be 04 monlhs from the
Commencement Date of the Services or such other period as the Parties may
agree to in writing.

Professional Liability
The Consultants shall be liable to be held responsible and accountable for the:
(a) Non fulfillment of his tasks, (b) losses to the Employer on account of
problems with Design, (c) Non-observance of his duties and care in the
performance for more than one occasion, (d) Non-provision of contract
administration reporls with Interim Payment Certificate etc. The consultants
are responsible for consequence of enors and omissions on their pafi or on the
part of their employees in so far as the Design of the project is concerned to the
extent and with the limitatior.rs as mentioned herein below. If the Employer
sulfers any damages as a result of proven faults, enors or omissions in the
Design and other professional duties perlbmred by the consultant in connection
with the services which have bearing on the safety, security ancl perlormance of
the works, the consultants shall make good sucli losses or tlamages, subject to
the conditions that the maximum Jiability as afbresaid sl.rall not exceed twice
the total renullelation ol'the consultants undel professional liability insurance.
Snch insurance slrall remair.r in lorce for a period of three calenclar ycrrs alier
Completion of the Sen'ices.

2.1

2.2

2.4

3.4
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-t-f, Insurance to be taken out by the Consultants

The risks and the coverase's shall be as follows:

(al Professional h.rdemnity Bond for twice the Feasibility and Design
Remuneration, in tlie joint name of client and consultant shall be
provided as PEC regulations. The consultant is to cover this cost in his
overheads.

Insurance against loss ofor damage to equipment purchased in whole or
in part with funds provided under the Contract.

The Travel, Medical/ Hospitalization and accident covel for all
Employees and professional staff of Consultant and as approved by the
Emnlover.

(b)

(c)

3,8 Documents Prepared by the Consultants to be the Property ofthe Client

The Client and the Consultants shall not use these documents for purposes
unrelated to this Contract without the prior written approval ofthe other Party.

5,1.1 Assistance

(.a) The Client shall make available within ...... days from the
Commencement Date, the documents namely

This list if wananted shall be supplemented subsequently.

(e.l Other assistance and exemptions to be provided by the Client
a re . . , , . . . . . . . . .

5.1.2 Coordination

(a) The depattments and agencies

5.1.3 Approvals

Tlie Client shall accold approval of the documents immediately but not later
than lburteen ( I 4) days fiom the clate of their submission by the Consultants,
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6.1 Lump Sum Remuneration

[Note: ht case tltere are other expenditl.ffes in respect of which reintbursentent
is alloterl itr cttklitiott to tlte lunp slm renn rcration, details of such
reimbursable lirect costs expenditure whiclz nny inchtde Sub
consultavs' costs, printing. cotnktLuticattons, tr(Nel, occDtlrmo(kttio
etc., nuty be indicttted herein. Eaclt itent shall be specifed ultether it is
puyahle on the busis of (a) luntp sum nrontl y rate; or (b)
reitnbursentert of actual expenditures.J
The payment of Mobilization advance up to 10% of leasibility and
design cost remuneration, if approved, shall be made against a valid
Bank Guarantee from an approved schedule bank on an approved
format.

Contract Price
(a) The amoLrnt in foreign currency is ...........

The amount in local currency is Pakistani Rupees.............
(b) The break up of foreign and local currencies slmll be as under:
- For Planning and Designing, total foreign currency comprising...,.

(Name the cunency/cunencies) is ......... and total Pak Rs. rs

Terms and Conditions of Payment
A lump sum amount in local currencies against services referred under SC 6.2
shall be paid to the Consultants for the Services to be completed within the
period specified in SC 2.4.
Payments shall be made according to the following schedule:

AS PER TOR

6.2

6.3

6.4 Pe riod of Payment
(a) The time period for

G)l@
ent shall be

after signiqS" o [$-irl'k[t Agreernent by both
Unr$$ffitg-th i rty (10) da*ys;.

. . . . . . . . . . . . . . . . . . , . . . . . (  )  days
the Parties. (Fill in the

6.5 Delayed Payments
Financing charges are as under:
(i) for foreign currency = ------- percent (_7o) per annum.
(iD for local currency

7.2. DisputeSett lement:

eight percent (o/o) per annum.

Any Dispute betweel'r the parties as to the matters pursuant to this contract
whiclr cannot be settled amicably r.vitlr in thirty days after receipt by one parfy
of the othef party's request for such amicable settlemeltt may be submitted by
ejther party lbl settlement in accordance with the provisions of Arbitration Act
i940 as amendecl l ';-om tinre to timc and tlie rules theteaftsr. Services unclel the
conlract shall continue ch.rring the Arbittation procecdings. The venue of
ar 'b i t ra t ion p loceedings shal l  bc in  ls lamabad (Pakis tan)  ancl  the conclus ions of
arbilration comnritlee shall bc Lrinclinu on lrolh naltics.
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10. In case
follows:

l

i i .
I -

iv .

of Dispute, the priority order of the documents in contract is as

Contracl agr€ement
Letter of Acceptance
Minutes of negotiations rneeting
Special Condition of Contract
General condition of Contract
Any other document requiring being part of the contract.v l .

rl.E!@
Consultant hereby declares that it has not obtained or induced the procurement
of any contract, right, interest, privilege or other obligation or benefit from
Govemment of Pakistan or any administrative subdivision or agency thereof or
any other entity owned or controlled by it (GoP) through any comtpt business
practice.
Without limiting the generality of the foregoing, Consultant represents and
warrants that it has fully declared the brokerage, commission, fees etc. paid or
payable to anyone and not given or agreed to give and shall not give or agree
to give to any over within or outside Pakistan either directly or indirectly
through any natuml orjuridical person, including its affiliate, agent, associate,
broker, consultant, director, promoter, shareholder, sponsol or subsidiary, any
commission, gratification, bribe, finder's fee or kickback, whether described as
consultation fee or otherwise, with the object of obtaining or including the
procurement of a contract, right, interest, privilege or other obligation or
benefit in whatsoever form from GoP, except that which has been expressly
declared pursuant hereto.
Consultant certificates that it has made and will make fuIl disclosure of all
agreements and arrangements with all persons in respect of or related to the
transaction with GoP and has not taken any action or will not take any action tro
circumvent the above declaration, representation or warranty,
Consultant accepts full responsibility and strict liability for making any false
declaration, not making full disclosr.rre, misrepresenting facts or taking any
action likely to defeat the purpose of this declaration, representation and
wa anty. It agrees that any contract, right, interest, privilege or other
obligation or benefit obtained or procured as aforesaid shall, without prejudice
to any other right and remedies available to GoP under any law, contract or
other instrument, be voidable at the option of GoP.
Notwithstanding any rights and remedies exercised by GoP in this regard,
Consultar.rt agrees to indemnity GoP fbr any loss or darraged incurred by it on
account of its cornrpt business praclices and further pay compensation to GoP
in alr amount equivalent to ten time the sum of any commission, gratification,
bride, finder's fee or kickback given by Contractol as afblcsaid fbr the pLrrpose
of obtaining or inducing the procurenent of any colttract, tight, interest,
privilege or other obligation or benefit in rvhatsoever fornr ljont Gol,,
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Appendix A

Description of the Services

[Give detailed descriptions of the Services to be provided, dates fbr compLetion of
various tasks, place of perfonnance for different tasks, specific tasks to be approved
by Client, etc.l
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Appendix B

Reporting Requirements

Pulsuant to Sub-Clause GC-3.7, the Consultants shall subrnit the following reports:

fl-ist format, fiequency, and oontents of reports; persons to receive them; dates of
submission and the number of copies of each submittal; etc. If no reports are to be
submitted, state here "Not applicable".]
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Appendix C

Key Persounel and Sub consultants

[List under: C-l Title [and names, if already available], activities of job
descriptions of key Personnel to be assigned to work and
staff-m onths for each.

C-Z List ofapproved Sub consultants (if already available); same
information with respect to their Personnel as in C-l.l

19



Appendix D

Breakdown of Coltract Price in Foreign Currency

[List hele the elements of cost used to arrive at tl.re breakdown of the Contract Price-
foreign currency portion:

1. Remuneration for various items on the basis ofrates

2. Other reimbursable direct costs

3. Total, remuneration and reimburs :  (1  +2)

Note:

This appendLx ed for deternining renruneration for Additional
Services in GC 6.6.1

ii0



Appendix E

Breakdown of Contract Price in Local Currency

f|-ist here the elcments of cost used to arrive at the breakdowr.r of the Contract Price-
local currency portion:

I . Remuneration for various items on the basis of rates as mutually agreed.

2. Other reimbursable direct costs expenditure related to:

(a) Support staff, and work charged staff;

(b) Office expenditures related to:

(i) rentals;
(ii) fumishing and equipment;
(iit operation and maintenance of office, office equipment and

fumiture, office supplies.

(") Transport including running and maintenance, and other associated
costs;

(d) Traveling etc.

(e) Other ccsts

3. Tota1, remuneration and reimbursable direct costs expenditure: (1 + 2).

Note:

L Each itenr of reirnbursable clirect costs expetdihtre slnll be specifi.ed whether
it is payable on the ba"gis of (a) ltunp sun ntontltly rate; or (b) reinbtu'sement
of ach.nl expen tlih,u"es.

2. This appendix will exclusively he used for detennining rennuteration for
Adclitional Services in accordcntce with Sub-Cltuse GC 6,6.1
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Appendix F

Services and Facilities to be Provided bv the Client
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Appendix G

(INTf,GRITY PACT)

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BY THE SUPPLIERS OF GOODS, SERVICES & WORKS IN

CONTR{CTS WORTH RS. 1O.()O MILLION OR MORE

Contract No. Dated
Contract Value:
Contract Title:

fname of Supplier] hereby declares dtat it has not
obtained or induced the procurement of any contract, right, interest, pdvilege or other
obligation or benefit ftom Govemnenl of Pakistan (GOP) or any administrative
subdivision or agency thereof or any other entity owned or controlled by GOP
tltrough aly co upt business prachce.

Without limiting the generality of the foregoing, fnarne of Supplier] represents and
warrants that it has fully declared tbe brokerage, cornmission, fees etc. paid or
payable to anyone and not given or agreed to give and shall lot give or agree to give
to anyone within or outside Pakistan either directly or indirectly tbrough any natural
or juridical person, including its aff,rliate, agent" associate, broker, consultant,
director, prornoter, shareholder, sponsor or subsidiary, any comrnission,
gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract,
right, interest, privilege or other obligation or benefit in whatsoever form from GOP,
except that which has been expressly declared pursuant hereto.

lname of Supplierl certifies that it has made and will make full disclosure of all
agreements and arrangements with all persons in respect of or related to the
tmnsaction with GOP and has not takm any action or will not take any action to
circumvent the above declaration, representafion or warranty,

[name of Supplier] accepts full responsibility and srrict liability for making any false
declaration, not making full disclosure, misrepresenting facts or taking any action
likely to defeat the purpose of this declaration, representation and warranty. It agrees
that any contmct, right, interest, privilege or otlier obligation or benelit obtained or
procured as aforesaid shall, without prejudice to any other rights and remedies
available to GOP under any 1aw, conhact or other instrument, be voidable at the
option of GOP,

Notwithstanding any rights and remedies exercised by GOP in this regard, [name of
Supplier] agrees to indemnify GOP for any loss or damage incurred by it on account
of its corrupt business practices and fulther pay con]pensation to GOP ili an amount
equivalent to ten time the srun of any comrdssion, gatification, blibe, finder's fee or'
kickback given by fname of Supplier] as aforesaicl for the purpose of obtaining or
irdncing the procurenent of any corltract. right, intelest. plivilege or othel obligation
or beneflt in whatsoever tbtn from GOP.

Name ol' Buyer:
Signalu e:

ISeal l

Nar . r . rc  o l '  Sc l lcr ' /Suppl ier ' :  . . . . . . . . . . .
S i - r - r t l t t r rc :

fSeal l
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CONTRACT FOII ENGINEERING CONSULTANCY SERVICES

between

(NAME OFTHE CLIENT)

and

(NAME OF THE JOINT VENTURE OF THE CONSULTANTS)

for

(BRIEF SCOPE OF SERVTCES)

(NAME OF PROJECT)

Month and Year

(NAME OF THE JOINT VENTURE OF THE CONSULTANTS)
(Name of Individual Consultants)
(Name of Individual Consultants)

OF
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FORM OF CONTRACT

[Note; tJse this Fornt of Contracl ,,vhen the Consultants per;fbnn Services ds a Joinl
tr/e tut"e.

This CONTRACT (hereinafter called the 'rcontract") is made on the
(month) of (year). betureen, on rhe

day of
hand,

(hereinafter called the "Client" which expression shall include the successors, legal
representatives and permitted assigns) and, on the other hand, a joint venture
consisting of the following entities, each of which will be jointly and severally liable
to the Client for all the Consultants' obligations under this Contract. namely:

(hereinafter collectively called tl.re "Consultants" which expression shall include its
successors, legal representatives and permitted assigrm).

WHEREAS

the Client has requested the Consultants to provide certain consulting services
as defined in the General Conditions of Contract attached to this Contract
(hereinafter called the "Services"); and
the Consultants, having represented to the Client that they have the required
professional skills, and personnel and technical resources, have agreed to
provide the Services on the terms and conditions set forth in this Contract;

NOW THEREFORE the Parties hereby agree as follows:

1. 'Ihe following documents attached hereto s1rall be deemed to form an integral
part of this Contact:

(a)

(b)

(a)
(b)
(cl

the General Conditions of Contract;
the Special Conditions oF Contract:
the following Appendices:

f Note: If cuty ofthcsa Apptrtdices (rre not used, the ynrtls "Not Usetl" shoulrl
be inserled hclov ne.rt to tlrc title ol tlrc ;lppertdft tnd on the slteel
ttttttthed lrcreto tur :ing lhe lil le of t|rut tlppendix.l
Appendix A:  l )escr ip l ior r  o f  Serv ices
Appendix l3: Ilepolting Requ irenrents
Appendix (-: Kev l)crsonncl and Sul-r-consnhants
Appendix D: Brcakclorvn ofClonttact Itl icc in lroleign fiurrency
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Appendix E: Breakdown of Contract Price in Local Currency
Appendix F: Services & Facilities to be Provided By the Client and

Counterpart Personnel to be Made Available to the
Consultants by the Client.

Appendix G:Integrity Pact (for Services above Rs. l0 Million)
2. The mutual rights and obligations ofthe Clier.rt and the Consultants shall be as

set forth in the Contract, in particular:
(a) the Consultants shall carry out the Services in accordance with the

provisions of the Contract; and
(b) the Client shall make palments to the Consultants in accordance with

the provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed
in their respective names in two identical parts each of which shall be deemed as the
original, as of the clay, month and year first above written.

For and on behalf of

CLIENT'S NAME
Witness

Signature
Name

Signature
Name
Title

(Seal)

For and or.r behalf of

NAME OF THE JOINT VENTURE OF THE CONSULTANTS

Name of Member No. I

Signature
Name

(Seal)

Nanrc of Menbcl No. 2

SigrralLrrc
Narrc

Title

Title

Witrress

Signature
Nanre

Witness

Signature
Name

Title

Ti t lc ' l - i r le



(Seal)

Nane of Member No. 3

Signature
Name

Signature
Name

Title Title
(Seal)
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