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NATIONAL HIGHUTAY AUTHORITY
Pro curemeftt & Contrdct Admini strcttion Sectiorl

2B Mauue Area, G 9/ I, Islamabad I 051 8351732, E 051-9260419

Ref:  6{3-45/c \ , i  tP&cA/,rH\ /2ooqtt  Lgt f

To

All Shortlisted firms (As mentioned below)

2Oih August, 2009

Subject: Feasiblllty Studv / Detailed DesiEn of Flyover Brldqe from Lahori
Chowk lMurtaza Chowkl to Shelklr Zaid Chowk in Larkans, Citv.

This is to inform you that your firm has been shodlisted for the
subject consultancy services.

2. You are therefore requested to download the Request for Proposal {RFP
in PDF format) from the NHA website i.e. q!$,tnha.qov.t:1.

3. As per RFP, the proposal submission deadline is 7th September 2009.

(IJAZ AHMED)
Deputy Director (P&CA)

Distrlbutlotr to Fftms:

i. M/s A.A. Associates, Karachl.
j i .  M /s  LoJa  Assoc ia les .  Ka rach i .
iii. M/s NESPAK (Pvt), Ltd.

Copv for klrrd information:

- Member (Planning)
- GM(P&CA)
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GOVERNMENT OF PAKISTAN
NATIONAI, HIGHWAY AIJTIIORITY

27-Mauve Aren, c-9/l!
Post Box No, 1205,

ISLAMABAD
Dated the
RefNo.

LETTER OF INVITATION

To,

Gentlemenl

I .

1 . 1

1.2

A11 shod listed consultants

We extend wa]m welcofie to you and invite you for pafticipating in this
project. We hope that you will live up to your rcputation and provide us acctl$,te ifomatioll 60
that the evaluation is canied oui'Just and tmflsparent". Please understand that the contents ol
this RFP, where applicable, shall be deemed part of the contract agreement. An example to this
aff€cf can be the contents of your work pl4n and medlodology which you slull be submitting in
yo$r technical ploposal. Since that is fie basis of the selection, therefore, il shal1 becone part ol
the contract agreement subject to approval,tevisions of dre sarne by NI'IA during the
negotiations. Similarly, a1l other sei-r'ices and the content contdbuting to services shall be
deemed part ofthe contract agrcement unless it is specifically mentioned for any particular item
up-ftont in your teclrnical proposal which obviously will make your proposal a conditional
proposal whereby, authorizing NHA to may or may not consider to evaluate your proposal.
Please unde$tand that if no such nention appears up-ftont (i.e. on front page of technical
proposal) then it shall be deemed that the consultant is in 100% a$eenent to the abov€. You are
also advised to kindly read the RFP thoroughly as it can dmstically affeci the price stmcture for
various services which may not be appearing directly in the tems of rcfercnce. In the etd, we
appreciate your participation and hope that you will feed a good proposal to medt consideration
Ly NHA.

I\TRODI CTIO\

Yor are hereby invited io subnit a tecbnical and a financial proposal for consulting
services required for the assignment named in the attached LOI Data Sh€et (referrcd to as
"Data Sheel" hereafler) annexed with this letter'. Your proposal could form the basis for
lirture nogotiations and ultinalely a Contract between your finn and the Clienl named in
the Data Sheet.

A brief clescriplioi of the assignnent and its objectives are gi\,eD in the Data Sheet.
Details are provided in the atlnched RFP for hodl design aM corstr$c(ion sulle rslon
ser\,ices plovided separately ir thc Llocunents and u'jll becorne par'l ol agreemenl
subsequently.

'I_he 
assignnlenl sh'rll bc inrplemenLecl ir accordance \,1fi the phrsiDg indicated in thc

L)ata Shee1.

a-l#-'
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1 .5

1 .6

1 .7

2.1

2.2

I
The Clilnt (NHAI has been enhrsted the duty to implement the'Project BS Executing
Agency by GOP and funds for the project ior this phase arc available in the budget.

To obtain firstiand infomation on lhe assignnent and on the local conditiols, you are
encouraged to pay a visit to the Cljent belore subnritting a proposal and aftend a prc-
proposal conlerence if specified in the Data Sheet. Your representative shall meet the
olficials narned ll1 the Data Sheet. Please ensule that these officials are advised ofthe
visit in advance to allow adequate tine for tlem to make appropriate afiangements. YoLl
must fully inform yourself of local conditions and take them into account in pleparing
yolll proposal.

Please nole tha t:

i. lhe cost of preparing the proposal and of n€gotiating fte Contract, including a
yisit to the Client, are not reimbursable as a direct cost of the assignment, and

ii. The Client is not bound io accept any ofthe proposals submitted.
iii. The existing load oflvork with a fim shall be considered as one ofthe factors for

coNideration in the award ofwork.
iv- Form A3 is mearlt lor comments on provision contained in RFP and TOR and

unless the observations are noted in this paticutar foflns, any thing wdtten
elsewhere on this account inctuding financial implications, if any, shall be
considerod ofno consequence in the evaluation process.

We wish to remind yoll that in order to avoid conflicts ofinterest:
i. Any fiIm providing goods, works, or services with which you are affiliated or

associated is not eligible to participate in bidding for any goods, works, or
serrrices (other than the selvices and any continuation thereol) resLllting from or
associated with the project ofwhich this assignment foms a pafit and
Any previous or ongoing participation in relation with the project by your firm, its
professiorcl staff, its affiliates ol associates under a Conhact may result in
rejection of your proposal. You should clariiy your situation in that respect with
the Client before preparing fte proposal.
The final peNon-months of each expefi is subject to adjushnent at the stag€ of
contract flegotiation in line with demonstrated approaches rrethodology and need
bases.

Dl ,

DOCUMENTS

'fo prepare a proposal, please use the Fomrs as enclos€d.

Consultants requiring a clarilication ofthe DocumeDts nlusl notiry the Client, iD writLng,
nol later dlan five (05) days before the proposal subnrission date. Any request lol
clarification in $,r'iting, ol by cable. telex or tele-fax shall be seni to the Cljent's address
i]ldjoaled ir lhe Data Shee1. fhe Client slla)l respond by cablc. telex or lelel'ax to such
recluesls and copjes olthc response shall be serL to all inviled ConslLltants.

At any tunc bclole the sllbnrission of proposals, the Cljent rnay. fol any r easo . whethct.
at its ow iritialive of in response to a clarificaticnr requcsted trv an irvitcd corslrltiog
film, modil)' thc l)ocunenrs by rnlcndntcnl. _fhc 

itlnelldlnenl shall be scnl rn $riting or

2.3
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3.

by cable, telex or tetefax to all invited consulting firmsrand will be binding on them. The
Client may at its discretion extend the deadlines for the submission ofproposals.

PRNPARATION OF PROPOSAL
It will consist oftwo pa s - Technical afld Financial

3.1 Technical Proposal

3.1.1 The Technical Proposal should be submilled using the fomat specjfied and shall include
duly signed and stamped foms appended with the RFP. This is a mandatory r€quiremenr
for evaluation ofproposals and needs to be filled up careflrtly.

3.1.2 For Tecbnical Proposal, ibe gen€ral approach and methodology which you propose for
oarrying out the services covered in the Telm of Reference, including such detailed
intbmation as you deem relevant, together with your appreciation of the Project from
provided details and

a. A detailed overall work plogran re to be provided witl timing of the assienmenr
of each expert or other staff lnember assigned to the prcject. This will also
provide Employer all opportunity that Supervision Consultancy service to be
provided will be able to effectively monitor workprogress.

L. Yo$r estimdte ofthe total number ofrfti-monlhs and project aluration required.
c. Clear description oI the responsibilities of each expert staff member within the

overall work programme,
d. The Curiculum Vitaes of all Key Staff members and an aflidavit that proposed

staff shall be available for the assignment du{ing the project dumtion and their
present place of dury may also be mentioned. The Consultants are advised to
suggest such names who shall be available for the Assignment.

€. The t€chnical proposal shall include duly filled in forms provided with this RFP.
The name, background and professional expeience of each expert staff menber
to be assigned to the project, with particular le{e{esce to his experienc.e of work
of a nature similar to that of the prcposed assignment

I Current commihnenfs and past performance are the basic criteia of technical
prcposal. You are rcquired to provide the detajls ol present commrtflents/on
goingjobs as referred in the form A9 oftechnical proposal. Furdter, the basis for
the pasl pefibnnancg is lhe repofi Irom Design Section and conshrction wing
NIIA.

3.1.3 In preparing dle technical proposal, you are expected to examinc all lerms and
inslructions included in the Documents. Failure to provide all reques|ed infomratjon
shall be at your owrl risk and lnay result advcrsely in the scoring of your proposal. The
proposal should be prepaled as per RI]P and any suggestion or review ofstaflerc, should
be clearly spelt olrl in form A3. This will be discussed a1 the tjme oinlegotiation nreeting
. r . " ndu lnn  r l t d .

Ll.4 During pfcpar'ei ioD o1'Ihe lechnical prcposal. you must gjvc palt icular alteni jol l  1() the
fol lowing:

Thc l i i  n needs t{)  bc rcgislered \ \  i lh Pakislan Li iginccr ing ( 'ounci l

4'F '
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l f  you cor' i ler rhrl your f irm does not ha\e arl Lhe <xperrise lor Lhe a?signnrent
you may obtain a lLll range of experience by associating witl oth€r fims or
ertities. You lnay also utilize the services of expalriate expelts but only to the
extent fol which fte requjsite expeltise is not available in any Pakistani film. You

ay not associale with the other firnls invited lor this assignfient unless specified
ir1 the Data Sheet. In case oI Joint Ventu€, the proposal should state clearly
partners will be "Jointly aDd Severally" responsible for perfonnance under the
Conhact and one parlner will be "solely" responsible for all dealings with the
Employer on behalf of the Joirt Veiturc. His "Special Power of Attoney on this
acconnt is to be enclosed. JV will be got registered by PEC. Lead parher slall
retain full and undivided responsibility for ihe perfonnance of obligations and
satisfactory completion ofthe consultancy services works. A copy ofjoint venture
agreement to be provided at the time of finalizing tle contract documents witl
specific responsibilities and assignments to be looked after by each paltrer.

Subcontacting pafi of the assignnett to the other Consullants is nol discoluaged
and Specialist Sub-Consultants may be included. This shall be a plus point in dre
evaruaaron process.

The key prolessional staff proposed shall be pelmaoent employees of the fiIm
uiless otherwise indicated. The minimum slay with the fimt for such persons is
Six months pleo,se. No altemative to key professional staff may be ploposed ard
only one CV may be submilted for each position.

3.1.5 The technical proposal shall not inclLlde any financial inlormation. The Consultant's
comments, if any, on the data, ser.rices and facilities to be provided by the Clienl and
indicated in the TOR shall be included in the t€chnical proposal.

3.2 Fina[cial Proposnl

3.2.1 The financial proposal should be submitted Ning the format specified and enclosed with
ftis RF?. This is a mandatory requirement for evaluation of proposals and needs to be
filled up carefirlly. The tolal cost is to be mentioned in tle Form A-14.

3.2.2 The financial proposal should list dre costs associated with the Assignnent. These
no1mally cover remrlnemtion for staff in the field and at headquarters, per diem, housing,
hanspofi&tion lor mobilization and denobilizatioll, services and equipment (vehicles,
office equipmenl furniture and suppties), printing of documenls, su eys and
investigations. These costs should be broken into foreign (jf applicable) and local costs.
YorLr financial proposal should be prcpared using the lomlats attached as fonns A10 to
A1,1.

3.2.3 Thc finalrcial proposal shall also lake jnlo acconnt the prolessional liability a$ provided
Ludcr the relevant PEC Bye-l-aws and cost ofinsurances spccified in the Dala Sheet.

3.2.4 Cosls may be cxpressed in currency (s) l isled iD tbc Data Sheel.

3.2.5 The eva]ualion corrrmittee \\ ' i l l  colrccl any corrprrlat ional crrors. when corle(t in-1
compulalronal errors. ir  case of discfepancy bel\ 'een a paijal anlouDt ard thc totr l
amolurl. or belween \r:old and figulcs thc l.n-mcrs \'ill preyail. Irr addilion to llre abovc
corfecl iorrs. acl ivit ies and itcnrs clescr'rLretl  in tbe lcchnical l loposnls bLrt no1 priced. in



1 .

a,  , , ,  a .
l l le  r lnancla l  r roposa15 5 l la l l  oe assumed lO be Inc luded In lhe pf lces o l  o lhel  act l \  l l tes or
items. In case an activiq' or item is quantified in the Financial Proposal differently from
the Technical Proposal, dre evaluation committee shall conEct the quantification
indicated iir the Financial Proposal so as 10 make it consistent with that indicat€d in the
TechnicalProposal.

SUBMISSTON OF PROPOsALS

You shall submit one original lechnical proposal and one original financial proposal and
the number of copies of each indicated in the Data Sheet. Each proposd shall be In a
separate eavelope indicating original or copyr as appropiate. All techrical proposals
shall be placed in an envelope clearly marked "Technical Proposal" aDd the financial
proposals ifl the orc marked "Financial Ptoposal". These two envelops, in tum, shall be
sealed in an outer envelop beadng tle address and information ildicated in the Data
Sheet. Th€ envelope shall be clearly marked, "DO NOT OPEN, EXCEPT IN
PRESENCE OF THE EVALUATION COMMITTEE,"

In the event of any discrepancy between the copies of the proposal, the odginal shall
govem. The original and each copy of the technical and financial proposals shall be
prepared ir indelible ink and slull be si$ed by the authorized Consultant's
representative. The representative's authoization shall be confirmed by a writlen power
of attomey accompanying the proposals. A11 pages of the technical and financial
proposals shall be initialed by the person or persons signing the proposal.

The proposal shall contain 1,Io interlineations or overwriting except as necessaly to conect
errols made by the Consultants themselves. Any such corections shall be initialed by tJre
persoo or porsons signing the prclosal.

The completed lechnical and financial proposals shall be delivercd on or before the time
and date stated in the Data Sheet.

The proposals shall be valid for the number of days stated in the Data Sheet from the date
of its submission. During dris period, you shall keep available the professional staff
proposed lor the assignment. The Client shall mak€ its best effort to complete
negotiations at th.e location stated in the Data Sheet wilhin this period.

I'ROPOSAL EVALUATION

A two-envelope procedLne shall be adopled in rankiig of the proposals. 'l he iechnical
evaiuation shall be c?rrried out first, followed by dre financial evaluation. Firms shall be
mnked using a conbined technical/finaocial score.

Technical Proposal

'l he evalualioD comn]iltee appojnled by the C'lient shall ca[_1/ oul i1s evahralion for all the
projects as l isted jn Para 1.1, applying the evalualiolt  cri tef ia and point system spccif ied
in thc Data Shecl. Lach rcqronsrve proposal shall be attrjbllled a teclrnical score (St).
Finrs scorirrg less than sc\ 'cl] ty (70) percenl poinls shall  bc rcjected and lheir f lnancjal
prollosals f e|lrrned un-opencd.

4 .1

4.2

4.3

4.4

5.

5 .1

4+' ,



5.3 Financii Proposal

5.3.1 The financial proposals ofthe qualilying consulting finns on the basis of evaluation of
technical proposals shall be opelled in d]e presence of the rcpresentatives ofthese fi]ms,
who shall be invited for the occasion and who care 10 attend. The Client shall irrform the
date, ti e and address for opening of finaflcial proposals as indicated in the data Sheet.
The total cost and ajor- components of each proposal shalJ be publicly announced to the
attending rcplesentatives of the fi lms.

5.3.2 The evalDalion commitlee shall detemine whedrer the fiDancial proposals are complete
and wiftout computation?ll elrols. The lowest financial proposal (Fm) among the three
shall be given a financial score (S0 of 1000 points. The financial scores of llle proposals
shall be computed as follows:

St= (1000 x Fm)/F

(F = amount ofspecific financial proposal)

5.3.3 Proposals, in the quality cum cost based selection shall finally be ranked according to
thei combined techllical (Sf) and financial (S) scores using dre weights (T- xhe weight
given to the technical proposal, P = the weighl given to the financial proposal; and
1 '  P- lJ indicarcd in lhe Dala Shee'

S=S txT%+S/x?%

6.

6 .1

NEGOTIATION

Prior to the expiration of proposal validity, fte Client shall {otify the successf\rl
Consultant that submitted the highest ranking proposal in writing, by registered letter,
cable telex or facsimile and invite it to negoiiate the Conhact.

Negotiations nomally take ftom two to five days. The aim is to reach agreement on all
points al,ld initial a draft contract by the conclltsion ofnegotiations.

Negotiations shall commence with a discussion ofyour technical proposal. The proposed
methodology, work plan, staffing and any suggestions you lnay have made to imprcve
the TOR. Agreement slull then be reached on the firal TOR, fie staffing, ard the bar
chafts, which shall indicale activities, stafl, periods in the field and in the ho e office,
staff months, logistics and reporting.

Changes agreed upon shall then be reflected iD the financial proposal, using proposed unit
rates (no negotiation ofthe staffnonth rates).

Having selected Consultants on the basis of, among otter thirgs, an evaluation of
pr-oposed key prolessional stal'f, the Clienl expects 1{r negotiate a contr?c1or the basrs ot
the slalf nanred ir the ploposal. Prior to contract negotjalions, the Client shall rcqrxe
as$uances lhat the staffDell)bers \\'ill be aclLrally available. The Client slall nol consider
slrbslit tioDs ol key slaff except in cases of un-expected delays in 1be starting dale or
incapacity of ke), professional stal{ for feasolls ofhealth.

6.2

6 .3

6 .5



6.6 
' 

The negotiations shall be concluiled with a review oftht dnft foml ofthe contracl. The

7 .1

Client and the Consultants shall finalize dte conlract to conclude negotiations. Il
negotialions fail, lhe Client slull irlvite the Consultants that received the second highest
score in ranhing to Conlract negotiations. The procedure will continue with the third irr
case the negotiation process is not successftll with the second ranked consultants.

AWARD OF CONTR{CT

The contract shall be awarded after successful negotiations with the selected Consultants
aDd approved by the competent arlhority. Upon successful completion of
negotiations/initialing of the draft contract, the Client shall promptly infonn the other
Consultants that their proposals have not been selected.

The selected Consultant is expected to commence Ole Assignment on the date and at the
location specified in the Data Sheet.

CONFIRIIIATION OF RICEIPT

Please iafo1m the Client by telcx/facsimile courier or any other means:

0)
(ii)
(iiD

7.

7.2

8.

8 .1

Thal you rec€ived the letter of invitation;
Whether you will submlt a proposal; and
Ifyou plan to s[bmit a proposal, when and how you will transmit it.

General Manager (P&CA)
National Highway Authority
Ministry of Communications

Govenrment ofPakistan
28-Mauve Afea, G-9l1, Islamabad

E-mail smp!dir,.[!]4.g{Ii
Website: !\g.Ilra.so\.pl!
Telephone: 9251-8351727

Fax 9251-9260419



I-ETTER OF INVITATION
DATA SHEET

1.1 l'he nane oflhe AssigDrnent is:
Feasibility Study & De$iled Design of Flyover B dge from Lahori Chowk (Murtaza
Chowk) to Sheikh Zaid Cbowk in Larkana City.

The nane ofthe Client is:
National Hiehwsv Authoritv

1-2 The descfption ard the objectrves offhe assigxnent are:
As perTOR

1.3 Phasing ofthe Assignment (ifany):
Nil

The Consultant shall conxnence lhe services for detailed design upon receipi ofl-etter ofAcceptance

LOI
Clause #

(LoA).

1.5 Pre Proposal Conference: Yes

2 .1

2.2

1 . 6

1 .8

The name(s) and address (es) of the Official(s) is (are):
Geneml Marager (P&CA)
National Highway Authority
28 Mauve Area, G-9l1
Islanabad

The Client shall provide dre following inputs:
As perTOR and Appendix D

The hlvited fums are:

1. \4/s AA Associates, Karachi

2. \4/s LoyaAssocrates, Kdachi

3. M/s NESPAK, (Pvt, Ltd.

The Documeirts are: {ToR/Background
Fornats/Appendices etc. ) :

RFP Enclosed

The addfess for seeking clarificarion is:

GM (P&CA)
National Higlway Aulhonly
28 Mauvc lu ea, G-911.
Islalnabad
E-lnail gnDca(r a sor pl

information, Drafl Fonn of Contract, Sanple

l 0

No -J-



3 .7

tv)

nl
xt

Shorl listed fiDns may associate widl another shorfllsted firnr Yes __ No ../
The eslilnated nunb€r of key professional staffmonrhs is: 48
Proposed key staff shall preferabiy be pe nanert employees \\,ho are enployed wiih the
corsultanls al least six rllonths prior to subnissiorl ofProposal.

Yes J No __,
The minimurn required expeience ofprcposed Key staffis:

- Tea Leader Minnn nl BE Civii preferably MSC Civjl phrs 20 years relevant

- Ofter professionals Relevant Professional Degee plus 10-15 years relevani
e\perie.rce

Training is an inportant feature of this Assignment:

Yes No L

Professional liability, irsurances (description or reference to approp are documenlaiion):
i. The Consultants shdl be responsible for Prolessionrl Indemnity Bond ofthe

reqnired amount At their own cost. 'fhis bond shall be in the joint name of
Consultint :tnd the fmployer.

ii. The Consultants are required to insure fheir Employees and Professionals
Ibr Hospitalizrtion/ Medical, Trnvel lnd Accident Cover lbr the duration of
the Contract, The defails provided in Para 3.5 of Special Conditions of
Cortract in Model Contmct,

4. 1 The rumber of copies of the Proposal required is:
Technical Proposali One Original and Tlrree copies.
Financial Proposal: One OrigiMl with CD in sealed envelope.

4.2 The address fo( Miting onthe proposal is
coneral Manager (P&CA)
Nationnl Highway Arthority
28,Mauve Area G'9/1 Islamabad
Telephoner 051-8351727
Facsimile 051-9260419

4.:] The date and time ofproposal submission is:1100 hours on 7rr' Septemb€r 2009

4.4 Validity period ofthe proposal isi
120 days.
The location for subnission ofproposal isr
GNI (P&CA) Olfice, NHA.

5 2 -fhe 
evaluatjon oftechrical proposal shall be bascd on lollo\virg c teria

Dcsc|.iption/ltcns

Qualr l ical ion ol- lhe l .n m
Appro.rch & N4ethodology

QLral i l lcatrcr rnd conrpdenre oi the i (ey

Points

l l 00 l
j 50 l
L50l

e$ rr



Staff for tlie Assi$rrrlenl
Prcsent commihrent and past perlornance oftlre fitm

Totnl Points:

- The minimrm qnalilying technical score

I The points eamErked for evaluatron sub criteria
L" ' . ,

Description/Items

i. Academic and Gereral Qualiflcations
ii. kofessional expedence related to the Project
iii. Status wiih d1e tum (Stay with the finn)

Total Pointsl

The date, time and addrcss of the financial prcposal opening arc:
tecbnical proposals (to be infoflred later).

The weights given to the Technjcal and Finarcial Proposals arei
Technical
Finsncial

7.2 The assignnent is expected to conmence in:

Datel October 2009

tTool
t 1001

1000

700/r

(iv) above for suilability of key

point5

l30l
t60l
l10l - t
100 -l

staff

5 .3 After evaluation and approval of

(80%)
(20%')



SUMMARY EVALUATION SHEET FOR FULL TECHNICAL PROPOSALS (QCBS)

I\ AI LIAIION CRI'TERIA

100
' GeneDlExperience oflne nm 25

qp - . , j .  I , pc , i c t ueo |h , j n

Il.,rDDrurrl! nnd Ilclhodologr 50
l l l. \\or( l' lrn (iNlu'lins s/ffinsl

Iv. Po\oin.liArcn\ orExDertise) (Oualiliotion rnd ComBtence oflQv/ProDscd stafo* 700

b) llishwa! / ceondric E\Det

\ PrcsunconnnitncntrndDnst.crforornceof thelifn. 00

'rlrc basis for rhis is l]rc | qrorr ftom D6lgr secrioi ofNHA under whose dir6lion the works have b*n cadied
.trr Thccurerr co nnnrenls aretobeass*sed as per works
in hrnr l  b I  thcconsul tant .

TOTAL 1000
rir.dfunr 100,%. \/crv(;ood-9001, Abo* Averagc - 30% Av..rge- 70% Betow Av.rag. 50% Non-lonDtying 0%

sron, M^imtrm wcightX rating / 100.
\'ririnn'm qurliliDgsron n 70% or 700 nr k\.

The above tean is the minimum for evaluation pulpose only.
be done in itcn II & III as well.

The con5ullanl ohall  propuse sra[Ias per requirement ol TOR and i l ,  mark ing shall

l l



PERSONNEL

Sub-Criteria for Project related experience

(i) Iolalexpedence (No. ofYean)
(ii) Experienoe in required post (No. ofYea$)
(iii) Nature ofPrcjects
(iv) Starlding ofemployers (Company under which sewed)
(v) IntemationalExpeience

Rrrn'g:-l\rcl.rL 00% Veq,good q0% AboveAverase-3o%Average ?0%
\corc=llri'ntr'n\IcighI Xrati.g/100

N4 sc - 30% B.Sc - 70"/o Dipioma - 60%

PIr ine {rhprviousasocialn)ns 50% Paf Iimconlyturthis.signdent-0%

20%
20%
20%
20%
204/0

EVALUATION SI{EET
POSITION / AREA OF
I,IPI-]RTISE

OVERALL RATING
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TECHNICAT PROPOSAL FORMS
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Form A I
FIRM'S REFERENCE

Relevant Services Carried Out in the Last Ten Years
Which Best Illustrate Qualifications

Using in the fomat below, provide information o each reference assignment for which your firm,
either individually as a colpolate entity or as one ofthe major companies wiihin a consofiilmr, was
largely contracted.

Nane of Senior Staff (Project Direclor/Coordinator,
performed:

Team l,eader) involved and functions

Nalaative DesciptioD of Prcject

Description ofActual Sen'iccs Prolided b) You1 StalT

Assignment Name:

Location within Country: Professional Stalf Prcvided by
YouI Finn:

Nane ofClient:

No of StaffMonths:

Start Date (Month/Year): Completion Date
(Montl/Year):

Approx. Value of Services (in
Curent USD/RS.)

Name ofAssociated
Fi1m (s), ifany:

No. of Months of Professional
Staff Provided by Associated
Fi1m(s)

Consullants'



Form a.!

APPROACH PAPER ON METHODOI,OGY PROPOSED
FOR PERFORMING THE ASSIGNMENT _ DESIGN SERVICES

e\P
l 1



t r
Form A 3

COMMENTS/SUGGESTIONS OF CONSULTANT _ TOR DESIGN SERYICES

On the Temls of Reference (TOR)

1 .

2 .

3 .

4 .

5 .

6 .

Etc.

On the data, services and facilities to be provided by the Client indicated in tle TOR: Design
Services

t .

2.

3 .

4.

5 .

a+



Form A 4

FORMAT OF CTJIIRICTJLUM VITAE (C\) FOR PROPOSED KEY STAFF _ DESIGN
SERVICES

2.

3 .

1 .

1 . Proposed Posilion:

Name of l'irm:

Name of Staff:

Prcfessionl

5. Date ofBifthi

6. Years with Firm:

8. Vembership ir Prolessional Socjeties:

7. Nationality:

9 .

(Membership ofPEC is Mandatory)

Detailed Tasks Assigned on the Project:

10. Key Qualifications:

lcive an out]ine of staff member's experience and training most pertinenl to tasks on
assignment. Descdbe degrce of responsibilib, held by staff member on relevant prcvious
assignments and give dates and locations. tlse upto one page].

I l .  Educa t i on

lSummarize college/university and odrer specialized education of siaffmember, giving names of
institutions, dates attended and degrees obtainedl.

12. Enlploynlent Recod

lstalting \,r'ith prcsent position, list in reverse order every emp]oynent held. List all positjons
held by stafl nlenlbel since gradualion, giving da1es, naues of enrploying organizalions, title ol
positiors held and location of assigtll1]ents. fior experience in last ten years. also give types of
actiliiies perl'omred and Clie t fef'crences, \\'here appfopriate].

2!F
t !



|  . ^  .
lJ. Larlguages

llndicate proficiency iD speaking, rcading and writing oleach language: excel]ent, good, fair, or
poorl.

14. Cefiificatiorl

I, the undersigned ce it, tllat to the best of my kDowledge and belief, these bio-data correctly
describe m)sel[.  Iny quali l lcadons Jnd my erperience.

Date:
Signature of Staff Member Day,Month/Year

Authodzed official llom the fiml

Orl

zte'
2l



Form A 5
COMPLETION AND SUBMISSION OF REPORTS DESIGN SERVICES

(As Per TOR)



Form A 6
COI{POSITION OF TI{E TEAM PERSONNEL AND TI{E TASKS TO

BE ASSIGNED TO EACH TEAM MEMBER- DESIGN SERVICES

1- Technical/ManagerialStafl

Tasks
Assignment

Name of
assignment

involved and
clients name



Form A 7
WORK PLAA/ACTIVTIY SCHEDT LE

Items of Wor ldActir"ities \,Ionlhl] Program from date ofas\ignmenl { i tr the form ofa Bar CharU

1 2 3 4 6 7 8 9 10 l 1 t4 l 5



Form A 8

l iu l l  Ti lne:
PaI l  

- f i  
e:

WORK PLAN AND TIME SCHEDULE FOR KEY PERSONNEL

Activities Dumtion

Yours faithfully,

Signature
(Authodzed Representative)

Full Name
Designation
Address

Namc Position
Months (in the lorm of a Bar Chart) Numb€r of Months

2 l0



Form A 9
CURRENT COMMITMENTS OF TI{E FIRM

List must be comprehensive includitrg project from clieDts other then NI{A as well

Nam€ of project Single or JV Task Assignmetrt Srart date of tbe project Expected date of
comDletion

25


