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Regarding the Prequalification Document mentioned in the News advertisement, it is ¢
requested that along with required data (in the news advertisement, It is requested

that along with required data (in the news advertisement), the submitted document
should contain information requested below.




Form A-I
SUMMARY LIST OF PROJECTS HANDLED BY THE FIRM
Sr. Name of | Location Client | Costof Implementation E Handled as Total Cost Cost of Scope of Services Scope of
No. | Project | Province/Country | the Start to E e Single of Services | Services e  Feasibility : F Compone
; Project Completion | e Lead firm Provided e Survey & Investigations : S nts
il o« IV by the firm s Quality Control : Q volume
; e  Project Monitoring :M of work
s« O0&M e etc.
e Design . D
e  Procurement : P

¢ Construction Supervision : C ¥

v Applicable here
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FORMAT OF SHORT CV OF PRONCIPLE STAFF

Name

Professional Experience

Date of Birth

Years with the firm

Nature of experience in this firm and others
Membership of professional Societies
Education

Other Training

Knowledge of Languages

Key Qualifications (Maximum % of Page)

Form A-2



ANNEXURE -A

EVALUATION CRITERIA FOR SHORTLISTING OF
CONSULTANTS

Evaluation will be carried out based on documentation included in the firm’s submission
for short listing.
The following scoring system will be applied:

A. General Experience
B. Relevant Experience
C. Personnel

A. General Experience (20 points)

Ten projects of general nature to judge capacity of the firm.
(Project with Consultancy Cost > Rs 50 Million.)

Maximum Number of project is fixed as 10

Min: 2 25%
3-5 60%
6-7 85%
8-9 95%
10 100%

B. Relevant Experience (40 points)

Four projects of relevant/ similar Experience.

Maximum Number of Projects to be evaluated is 04

Project Yoage Points
I 60% 24

nd 80% 8

31 90% 4

4t 100% 4




L

C. Personnel (30 points)

Details of senior permanent staff of Lead and Associates/JV firms with relevant
experience. (01- 03 points/person with allocation PHD =03, M.E/M.Sc¢(Civil) = 02 and

B.E/B.Sc (Civil) = 01)

Qualification Experience No. of People ~ Points
PHD 3 years 01 03
M.E/M.Sc(Civil) 3 years 04 08
B.E/B.Sc¢(Civil) S years 19 19
Total Points | 30 |

. A master degree holder 5%5// not he considered as having ;1;);79 Bache/& degree irrtmthe same
discipline unless mentioned otherwise.

. If a firm possesses Personnel with higher qualification (e.g. PhDs) more then that specified above,
then these can be adjusted in basic qualification category (e.g. B.E) if its seats are not filled
completely.

D. Past Performance (05 Points)

E. Current Commitments (05 Points)

SUBTOTAL - A..cvvvniiiiniiiiiiinnnn. (Max15 marks)

SUBTOTAL —B..everiviiiiiiiiiiiiinennnn, (Max 35 marks)

SUBTOTAL —C...covvvviviiniiiiiininnns (Max 40 marks)

SUBTOTAL ~D.cevrrreneivinenennnnnnn, (Max 05 marks)

SUBTOTAL —E....cc.covvvviiiiiiiiniininnn (Max 05 marks)

TOTAL A + B + C+D+E ........cccccevvnereene. (Max 100 marks)







(25) Assist NHA in settling any Audit Paras and Objections raised and prepare
replies related to the project, and provide the entire relevant documents/
papers/ letters etc. to support the replies — till final settiement of all audit
paras.

(26) Establish a comprehensive system of maintaining site records including site
correspondence, inspection records, test data, site diaries, records of
meeting, financial records, progress records etc.

(27) Provide any other specialist services required by NHA under conditions to
be mutually agreed.

(28) The consultant shall instruct confirmatory borings and lab test at the desired
locations of bridge foundations work to reconfirm the design provisions or
where there is inadequate provisions made in design in the opinion of the
supervisory consultant. If necessary, the supervisory consultant can ask or
get relevant design data adopted in the original design of review from. the
design consultant.

(29) It shall be the responsibility of Construction Supervision Consultant to
prepare the Revised PC-1 of the respective Project, before completion of
the Project, by incorporating all changes in the scope of work and, prepare
completion report (PC-IV), at completion of the project. To ensure
compliance, an amount of 02% of consultancy contract cost will be withheld
from the final payment of the consultant, till completion of this job.

SPECIAL INSTRUCTIONS

14.  The consultants will seek written approval from NHA to:-

a. Issue variation orders carrying financial and/ or technical implications,
including addition or deletion of activities in activity schedule, BOQ  items,
fixing rates and prices, variation in items rates, sums or costs.

b. Approve the subletting of any part(s) of the works or the consultancy
contract as the case may be.

C. Approve any extensions of the period for completion of the works.

d. Approve any additional cost and/ or cost escalation claims by the contractor.

REPORTING REQUIREMENTS

15. The Consultant will prepare and submit to NHA seven copies of each of the under
mentioned reports. The format of these reports shall be mutually agreed with the {THA.
One copy shall be sent directly to the Bank.

a. Inception Report: The consultant will submit an Inception Report at the end of month
1. This will contain full detail of the consultant's supervisory methodology and
staffing plan.

b. Monthly Contract Administration Reports : The consultant will, no later than the
3" of each month, prepare a narrative progress report summarizing:

) Construction progress during the month and cumulative to date for each
separately for all contracts highlighting specific areas requiring certain




