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Regarding the Prequalification Document mentioned in the News advertisement, it
requested that along with required data (in the news advertisement, It is requested
that along with required data (in the news advertisement), the submitted document
should contain information requested below.
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Form A-I

Sr.
No

Narre of
D.^ ;  ^^+ Province/Country

Cl ien t Cost of
the
Project

Scope of
Compone
nts
volume
of work
etc.

" /  ^  ̂ ^ r ; ^?b le  here\  nP lJ r rv (

SUMMARY LIST OF PROJECTS HANDLED BY THE FIRM
Cost of I  Scope olServices
S e r v i c e s  I  r  F e a s i b i l i t y : F
Provided I  .  Survey&lnvest igat ions:S
by the firm i . euality Control : Q

.  Pro . iec tMon i lo r ing :M

.  O & M  : O

.  Design : D
o Procurement :  P
o Construction Supervision : C r/

Implemental ion i  Handled as Total Cost
of ServicesStan to .  Single

Completion ;-- o Lead f irm



Form

FORMAT OF- SHORT CV OF PRONCIPLE STAF'I,'

Name

Itrofessional Experience

Date of Birth

Years with the firm

Nature of experience in this firm and others

Membership of professional Societies

Education

Other'l'raining

Knowledge of Languages

Key Qualifications (Maximum'/o of Page)
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ANNEXURE -A

EVALUATION CRITERIA FOR SHORTLISTING OF
CONSULTANTS

Evaluation will be carried out based on documentation included in the firm's submission
for short l ist ing.
The following scoring system will be applied:

A. General Experience
B. Relevant Experience
C. Personnel

A. General Experience (20 points)

Ten projects of general nature to judge capacity of the firm.
(Project with Consultancy Cost > Rs 50 Million.)

Maximum Number of project is fixed as 10

Min: 2
3-5
6-1
8-9
l0

Project
r S t
I
zy nd
L

e r d
J

tth
T

25%
60%
85%
95%

100%

B. Relevant Experience (40 points)

Four projects of relevant/ similar Experience.

Maximum Number of Projects to be evaluated is 04

Yoage
60%
80%

Points
24
8
+
4

90%
r00%



C. Personnel (30 points)

Details of senior permanent staff of
experience. (01- 03 points/person with
B .E /B .Sc  (C iv i l ) : 01 )

Lead and Associates/JV firms with relevant
allocation PFID =-03. M.E/M.Sc(Civil) -- 02 and

Qualification Experience No. of Peop

PHD 3 years 01

M.E/M.Sc(Civil) 3 years 04

B.E/B.Sc(Civil) 5 years 1,9
-.- -T"t-al 

Pt

A master degree holder shalt not be considered as having done Bachelor degree in the same
discipline unless mentioned otherwise.

If a firm possesses Personnel with higher qualification (e.9. PhDs) more then that specified above,
then these can be adjusted in basic qualification category @.9. B.E) if i/s seafs are not filled
completely.

D.PastPerlor@

B. Current Commitments (05 l'}oints)

SUB TOI'AL - A.. . . . . .  (Max15 marks)
SUB TOTAL - B.. . . . .  (Max 35 marks)
SUB TOTAL -  C. . . . . .  . . . . .  (Max 40 marks)
SUB TOTAL - D... . . . . . . .  ( ivlu* 05 marksi
SUB TOTAL -E. .. . . . . .(Max 05 marks)

TOTALA+B + C+D+E (Max 100 marks)
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the contract,  requests from the orders given to the Contractors, and any
other information which may at a later date be of assistance in resolving
quer ies  wh ich  may ar ise  concern ing  execut ion  o f  the  works .

(17)  l ssue month ly  conso l ida ted  progress  repor ts  on  a  fo rmat  to  be  agreed w i th
the  NHA inc lud ing  payment  es t imates  and comments  on  the  Cont rac tors '
work  p rogram and adv ice  NHA o f  any  prob lems or  po ten t ia l  p rob lems wh ich
might  a r ise  and cause de lay  imp lementa t ion  and recommend cor re - t i ve
ac t ions(s )  to  be  taken.

(18)  Check  the  Cont rac tors '  per iod ic  s ta tement  o f  the  es t imated  va lue  o f  work
comple ted  and cer t i f y  tha t  these s ta tements  c lear ly  and accura te ly  descr ibe
the  va lue  o f  work  executed  e i ther  based on  the  va lue  o f  comple ted  ac t iv i t ies
in  the  "Ac t iv i t y  Schedu le"  o r  on  the  va lue  o f  quant i t ies  o f  the  i tems in  the
" B i l l  o f  Q u a n t i t i e s " .

(19)  l ssue the  in te r im cer t i f i ca tes  to  NHA fo r  payment  to  the  Cont rac tors  on  the
bas is  o f  the  "Ac t iv i t y  Schedu le"  o r  "Measured Work  l tems" ,  as  the  case may
be hav ing  regard  to  any  cont rac tua l  p rov is ions  o f  advance payment ,
var ia t ion  o f  p r ice  and exchange ra te  f luc tua t ion  e tc .  Cer t i f y  the  comple t ion
of the Act iv i t iesi  Works or parts thereof and process f inal  payments to
Contractors.

(20)  Ass is t  w i th  in te rpre ta t ion  o f  the  Cont rac t  Documents ,  exp la in  and or
reconc i le  any  ambigu i t ies  and or  d isc repanc ies  in  the  Cont rac t  Documents ,
and app ly  var ious  prov is ions  o f  the  cont rac t  documents ,  and prov ide  NHA
al l  re levant  documenta t ion  needed fo r  se t t l ing  d isputes  ( i f  any)  i th  the
Cont rac tors ,  and make recommendat ions  to  NHA fo r  reso lv ing  the
Cont rac tors '  esca la t ion  c la ims,  cont rac t  t ime ex tens ions ,  var ia t ion  order ,
sub le t t ing ,  add i t iona l  cos t ,  ra te  and pr ice  f i x ing  e tc .

(21) Advise NHA on need for ef fect ive l ia ison with local authori t ies, pol ice,
landowners ,  u t i l i t y  owners ,  the  pub l ic  and o ther  o rgan iza t ions  a f fec teu  by
the  Works  in  o rder  to  min imize  or  avo id  unnecessary  de lays  or  d ispu tes .

(22)  Assure  tha t  ( i )  the  Cont rac tors  comply  w i th  a l l  necessary  requ i rements
conta ined in  the  Env i ronmenta l  &  Soc ia l  Management  Framework ;  ( i i )
ensure  tha t  the  day- to -day  cons t ruc t ion  ac t iv i t ies  a re  car r ied  ou t  in  an
env i ronmenta l l y  sound and sus ta inab le  manner  ( i i i )  deve lop  good prac t ices
cons t ruc t ion  gu ide l ines  to  ass is t  the  Cont rac tor  and NHA s ta f f  in
imp lement ing  the  Framework  and ( i v )  p repare  and submi t  month ly
'Env i ronmenta l  M i t iga t ion  P lan  (EMP)  and Reset t lement  Ac t ion  P lan  (RAP)
compl iance repor ts .

(23)  As  and when requ i red ,  jo in t l y  inspec t  w i th  NHA the  comple ted  c iv i l  wL iks ,
and ass is t  in  fo rmal  tak ing  over  and rev iew and approve or  p repare  "as

bu i l t "  d rawings  and p lans  (as  the  case may be) ,  and prov ide  repor t (s )
test i fy ing to the sat isfactory complet ion of the contracts.

(24)  Inspec t  the  comple ted  work  per iod ica l l y  dur ing  the  de fec t  l iab i l i t y  per iod
wi th in  the  te rm cover ing  the  Consu l tan t ' s  Agreement ,  p repare  l i s ts  o f
de f ic ienc ies  ( i f  any) ,  and car ry  ou t  superv is ion  o f  the  remedia l  works ,  and
issue the Defects Liabi l i ty cert i f icates after the rect i f icat ion of not i f ied
defects by the Contractors.
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(25)  Ass is t  NHA in  se t t l ing  any  Aud i t  Paras  and Ob jec t ions  ra ised and prepare
rep l ies  re la ted  to  the  pro jec t ,  and prov ide  the  en t i re  re levant  documents /
papers /  le t te rs  e tc .  to  suppor t  the  rep l ies  -  t i l l  f ina l  se t t lement  o f  a l l  aud i t
oa  ras .

(26)  Es tab l i sh  a  comprehens ive  sys tem o f  ma in ta in ing  s i te  records  inc lud ing  s i te
cor respondence,  inspec t ion  records ,  tes t  da ta ,  s i te  d ia r ies ,  records  o f
meet ing ,  f inanc ia l  records ,  p rogress  records  e tc

(27)  Prov ide  any  o ther  spec ia l i s t  serv ices  requ i red  by  NHA under  cond i t ions  to
be mutua l l y  agreed.

(28)  The consu l tan t  sha l l  ins t ruc t  con f i rmatory  bor ings  and lab  tes t  a t  the  des i red
loca t ions  o f  b r idge foundat ions  work  to  reconf i rm the  des ign  prov is ions  or
where  there  is  inadequate  prov is ions  made in  des ign  in  the  op in ion  o f  the
superv isory  consu l tan t .  l f  necessary ,  the  superv isory  consu l tan t  can  ask  or
ge t  re levant  des ign  da ta  adopted  in  the  or ig ina l  des ign  o f  rev iew f ro r r  the
des ign  consu l tan t .

(29)  l t  sha l l  be  the  respons ib i l i t y  o f  Const ruc t ion  Superv is ion  Consu l tan t  to
prepare  the  Rev ised PC-1  o f  the  respec t ive  Pro jec t ,  be fore  comple t ion  o f
the  Pro jec t ,  by  incorpora t ing  a l l  changes in  the  scope o f  work  and,  p repare
comple t ion  repor t  (PC- lV) ,  a t  comple t ion  o f  the  pro jec t .  To  ensure
compl iance,  an  amount  o f  02% o f  consu l tancy  cont rac t  cos t  w i l l  be  w i thhe ld
f rom the  f ina l  payment  o f  the  consu l tan t ,  t i l l  comple t ion  o f  th is  job .

S P E C I A L  I N S T R U C T I O N S

14.  The consul tants  wi l l  seek wr i t ten approval  f rom NHA to: -

a.  lssue var ia t ion orders carry ing f inancia l  and/  or  technica l  inrp l icat ions
inc lud ing addi t ion or  de let ion of  act iv i t ies in  act iv i ty  schedule,  BOQ i tems,
f ix ing rates and pr ices,  var ia t ion in  i tems rates,  sums or  costs .

b.  Approve the sublet t ing of  any par t (s)  o f  the works or  the consul tancy
contract as the case may be.

c.  Approve any extensions of  the per iod for  complet ion of  the works

Approve any  add i t iona l  cos t  and/  o r  cos t  esca la t ion  c la ims by  the  cont rac tor .

REPORTING REQUIREMENTS

15. The Consultant wil l  prepare and submit to NHA seven copies of each of the under
mentioned reports. The format of these reports shall  be mutually agreed with the t.HA.
One copy shall  be sent directly to the Bank.

a. lnception Report: The consultant wil l  submit an Inception Report at the end of month
1. This wil l  contain ful l  detai l  of the consultant 's supervisory methodology and
staffing plan.

Monthlv Contract Administrat ion Reports ,  _The consultant wi l l ,  no later than the
3'd of each month, prepare a narrative progress report summarizing:

(1) Construct ion progress during the month and cumulat ive to date for each
separately for all contracts highlighting specific areas requiring certain


