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APPENDTX (r)

GOVERNMENT OF PAKISTAN
NATIONAL HIGHWAY ATITHOITITY

27-Mauve Area. G-9/1.
Post Box No, 1205,

ISLAMABAD
Dated the
Ref No.

LETTER OF INVITATION

To,

Gentlemen!

All Prospective Finns

We extend warm welcome to you and invite you for pafiicipating in this project, We
hope that you will live up to your reputation and provide us accurate infomtation so that the evaluation is
carried out 'Just and transparent". Please understand that the contents of this RFP, where applicable,
shall be deemed pafi of the conhact agreement. An example to this affect can be the contents of your
work plan and methodology wl,ich you shall be submitting in your technical proposal. Since that is the
basis of tlie selection, therefore, it shall become parl of the conhact agreement subject to
approval/revisions of the same by NHA during the negotiations. Similarly, all other services and the
content contributing to sewices shall be deerned part of tl.re contact agreement unless it is specifically
mentioned for any parlicular item up-frolrt in your techrical proposal which obviously will make your
proposal a conditional proposal whereby, authorizing NHA to may or may not consider to evaluate your
proposal. Please understand that if no such mention appears up-front (i.e. on ftont page of technical
proposal) then it shall be deemed that the consultant is in 100% agreement to the above. You are also
advised to kindly read the RFP thoroughly as it can drastically affect the pdce structure for varrous
services which rnay not be appearing directly in the terms of reference. In the end, we appreciate your
participation and hope that you will feed a good proposal to merit consideration by NHA.

l .

1 . 1

1.2

1 .3

1 . 4

INTRODUCTION

Yon are hereby invited to submit a technical arid h financial proposal for consulting services
required for the assignment named in the attached LOI Data Sheet (refered to as "Data Sheet"
heleafter) annexed with this letter. Your proposal coulcl fon.n the basis for future negotiations
and ultimately a Contract between your fimt and the Client naned in the Data Slieet.

A brief description o.f the assignment and its objectives are given in tlie Data Sheet.
Details are provided in the attachecl IOll.

Tlre assignmenl shall be inrplententecl jn accordancc q'ith the phasing indicatccl in 1he Data
Sl.ree 1.
llre Client (NIIA) has been entrLrstcd the drrty to irnplenenr tlrc Project as Executit'tg Agencl,by
COP and lirnds 1br thc project [br'lhjs phase are available in the budget.

' Io  
obta jn i l ls t -hard in lbnlat jon orr  t l re  ass ignrrent  and on t l re  local  condi l ions.  yoLr  a l t :

cncoLrmgcd to pa), a visjt to the ('l ient bclbre subnritting a proposal and attcuil a prc-proposal
L 5
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1 . 6

I
conference if specified in the Data Sheel. Your representative shall meet the officials narned in
the Data Sheet, Please ensure that these officials are advised of tl.re visit in advance to allow
adequate Lime for tliem to r.nake appropriate arrangements. You must f'Lrlly infomt yourself of
local conditions and take tltem into accorult in prcparing your proposal.

Please note that:

The cost of preparing the proposal and of negotiating the Contract, including a visit to tlie
Client, are not reimbursable as a direct cost ofthe assignment, and
The Client is not bound to accept any of the proposals submitted.
The existing load of work with a firm shall be considered as one of the factors for
consideration in the award of work.
Form A3 is meant for comments on provision contained in RFP and TOR and unless the
observations are noted in this parlicular forms, any thing written elsewhere on this
account including financial implications, if any, shall be considered ofno consequence in
the evahration process.

We wish to remind yor.r that in order to avoid conflicts of interest:
i. Any firm providing goods, works, or services with which you are affiliated or associated

is not eligible to participate in bidding for any goods, works, or services (other than the
services and any continuation thereof) resulting fi'orn or associated with tlie project of
which this assigrment forms a part; and

DOCUMENTS

To prepare a proposal, please use the Forms as enclosed.

Consultants tequiring a clarification of the Documents must notify the Client, in writing, not later
than five (05) days before the proposal submission date. Any request for clarification in writing,
or by cable, telex or tele-fax shall be sent to the Clielrt's address indicated in the Data Sheet. The
Client shall respond by cable, telex or telefax to such requests and copies of the response shall be
sent to all invited Consultants.

At any time before the subnission of proposals, the Client may, for any leason, whether at its
own initiative or in response to a clarification reqr.rested by an invited consulting firm, modi$, the
Documents by amendment. The anendnent shall be sent in writing or by cable, telex or telefax
to all invited consulting firms and will be binding on them. The Client rnay at its discretion
extend the deadlines for the subnrission of nrooosals.

I l ,
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3, PREPARATIONOFPROPOSJ,L
It will consist of two parts - Technical and Financial

3.1 Technical Proposal

3.1.1 'l-he'Iechnical Proposal should be subrnitted using the format specilied and shall inclr.rde duly
signed and slamped fonls appended with the RIP. This is a mandatory recluirement for
evaluation ofproposals and needs to be filled up carefi"rlly. . t.

3.1.2 For Teclinical Proposal, the general approach and methodology which you propose for
carrying out the services covered in the Tenri of Reference, including such detailed
infotmation as you deem relevant, together with your appreciation ofthe Project from provided
details and

b.
c .

d.

A detailed overall work programme to be provided with timing of the assignment of each
expefi or other staff member assigned to tlie project. This will also provide Employer an
opportunity that Supervision Consultancy service to be provided will be able to
effectively monitor work progress.
Your estimate of the total nurnber of rran-months and project duration required.
Clear description of the respor.rsibilities of each expert staff member within the overall
work programme.
The Cuniculum Vitaes ofall Key Staff members and an affidavit that proposed slaff shall
be available for the assigr.rment during the project duration and their present place of duty
may also be mer.rtioned. The Consultants are advise d to suggest such names who shall be
available for the Assignment.
The technical proposal shall include duly filled in fonns provided with this RFP.
The name, background and professional experience of each expert staff member to be
assigned to the project, with particular reference to his experience of work of a nature
similar to tlat of the proposed assignment.
Current commitments and past perfomance are the basic criteria of technical proposal.
You are required to provide the details ofpresent commitments/on goingjobs as refened
in the fonn A9 of technical proposal. Further, the basis for the past perfonnance is the
report from Design Section and conshuction wilrg NHA.

3.1.3 In preparing the technical proposal, you are expected to examine all tenns and instructions
included in the Documents. Failure to provide all requested information shall be at your.own
risk and may result adversely in the scoring of yor.rr proposal. The proposal should be prepared as
per RFP and any suggestion or review of staff etc. should be clearly spelt out in form ,A3. This
will be discussed at the time of negotiation meeting as and wlien called.

3.1.4 During preparation of the tec}tnical proposal, you must give particular attention to the following;

If you considcl thal yoLrr finl does not have a1l the expertise for thc assignmell you may
obtajn a lLrll lzrnge ofexpelience bv associating rvith other fim:s or entities. You may also
Lrtil ize lhe services o1'expattiate expelts bn1 only to the extent for which the requisite
expertise is not available in anl' Pakistani li; 'm, \',:Lr rray ltot associate witlr the other
fimrs inr,ited for this assiglr.nent unlcss spccilied in the Data Sheet. In case of Joir.rt
Ver'rture, the proposal shoLlld state clcarll ' pathrers r.r' i l l be ".loinlJ;- and Sevcrallv"
responsiblc l 'or 1;elfbrmancc uuc1cr lhe Contract and olte panner n.ilJ bc "solcJy"



t a
responsible for all dealings with the Employer on behalf of the Joini Venture. His
"Special Power of Attorney on flris account is to be enclosed. JV will be got registered by
PEC. Lead partner shall retain lirll and undivided responsibility fol the perfbnnance of
nbligations and satisfactory completion ofthe consultancy sel'ices works. A copy ofjoint
ventule agreement to be provided at the time of finalizrng the contract docurrents rvjth
specific lesponsibilities and assignments to be looked after by each partner.

ii. Sttbcoltracting part of 1l.re assigment to the other Consr.rltants is not discouraged and
Specialist Sub-Consultants may be included. This shall be a plus point in the evalualion
pl ocess.

3.1.5 The technical proposal shall not include any financial information. The Consultant's comments,
if any, on the data, seryices and facilities to be provided by the Client and indicated in the TOR
shall be included in the technical nrooosal.

3.2 Financial Proposal

3.2.1 "fhe financial proposal shoultl be submitted using the fbrmat speciiied and enclosed with this
RF-P- This is a mandatory requiremelrt for evaluation of proposals and needs to be filled up
carefully. The total cost is to be mentioned in the Form A-8.

3.2.2 T}'e financial proposal shall also take into account the professional liability as provided under the
relevant PEC Bye-Laws and cost ofinsurances specified in the Data Sheet.

3.2.3 Costs may be expressed in cuuency (s) listed in the Data Sheet.

3.2.4 The evaluation committee will correct arry computational errors. When correcting computational
errors, in case of discrepancy between a partial amount and the total amount, or between word
and figures the formers will prevail. In addition to the above corrections, activities and items
described in the Technical Proposals br.rt not priced, in the Financial Proposals shall be assumed
to be included in the prices ofother activities or items. In case an activity or item is quantified in
the Financial Proposal differently from the Technical Proposal, the evaluation committee shall
corect the quantificatior.r indicated in the Financial Proposal so as to make it consistent with that
indicated in the Technical Prooosal.

4 ,1

SUBMISSION OF PROPOSALS

You shall subrnit one original technical proposal and one original fir.rancial proposal and the
nunrber of copies of each indicated in the Data Sheet. Each proposal shall be in a separate
envelope ir.rdicating original or copy, as appropriate. All technical proposals shall be placed in an
envelope clearly marked "Technical Proposal" and the financial proposals in the one marked
"Financial Proposal", Tlrese trvo envelops. in turn, shall be sealed jn an oLLter envelop bearing the
address and infot:rration inclicateri in tl.re l)ata Sheet. Thc envelope sliall be cJearty nrat'ked, "DO
NOI-OPEN. EXCEIT IN PI{ESENCh OI i  T l l l l  t iVALUATION COMMI' l - fEU."

ln tlte e\/ent ofauy di5gi'gpn11cy belt'cen thc copies of tlie proposal, the original shall govern. TJre
ol ig inal  and each copy o l ' the technica l  and f inancia l  proposals  shal l  be preparcd in  indel ib le  iuk
aticl slrall be siqned by thc authorizccl Consultant's leprcsentativc. 'Ihc 

rcptesetrlatir,e's
authorizatiot.r shall lte conlilntcd b), s il,t111",r po\\,er of attol-uey accontpanying the proposals. .r\ll

4.

4.2
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4 .3

5,1

r l
pages of the technical and financial proposals shall be initialed by the person or persor.rs signing
the proposal.

The proposal shall contain no inlerlineations or overwriting except as necessaly to co ect enors
made by the Consultants thenrselves. Any sucli corrections shall be injtialed by the person or
persons signing the proposal.

'l'he completed technical and financial proposals shall be delivered on or before the time and
date slalcd in tlre Data Sheet.

The proposals shall be vahd for the lrumber of days stated in the Data Sheet from the date of its
submission. During this pedod, you shall keep available the professional staff proposed for the
assignment. The Client shall make its best effort to complete negotiations at the location stated in
the Data Sheet within this period.

PROPOSAL EVALUATION

A two-envelope procedure shall be adopted in ranking of the proposals. The technical evahration
shall be carried out first, followed by the financial evaluation. Firms shall be ranked using a
combined technical/financial scorc.

5,2 Technical Proposal

5.2.1 The evaluation committee appointed by the Client shall carry out its evaluation for all the
projects as listed in Para 1.1, applying the evaluation criteria and point system specified in the
Data Sheet. Each responsive proposal shall be attributed a technical score (St). Firms scoring less
than sevenly (70) percent points shall be rejected and fheir financial proposals returned un-
opened.

5.3 Financial Proposal

5,3.1 The financial proposals of the qualiffing consulting finns on the basis of evaluation of technical
proposals shall be opened in the presence of the representatives of these finls, who shall be
invited for the occasion and who care to attend. The Client shall inform the date, time and
address for opening offinancial proposals as indicated in the data Sheet, The total cost and n'njor
components. of each proposal shall be publicly ar.mounced to the attending repr€sentatives of the
fimrs.

5-3.2 The evaluation committee shall detennine wliether the financial proposals are complete and
without computational erors. The lorvest financial proposal (Fm) among the three shall be given
a financial score (Sf) of 1000 points. The finar.rcial scores of the proposals shall be coniputed as
lbllows:

$7= ( 1 000 .r Fm)i Jl

( l i  = amount oIspecl f ic l inancJal  proposaJ)

4.4

5.



6 .1

l l
5.3.3 Proposals, in the quality cum cost based selection shall finally be ranked according to their

combined tecl.rnical (St) and financial (S) scores using the weights (T- the v/eight given to the
tecbnical proposal, P : the weight given to the financial proposal; arrd -f+P=1) indicated in tlie
Data Sheet:

7 .1

S : St x 'I %+Sf xpok

NEGOTIATION

Prior to the expiration of proposal validity, the Client shall notify the successful Consr"rltant that
submitted the highest ranking proposal in writing, by registered letter, cable telex or facsimile
and invite it to negotiate the Contract.

Negotiations normally take from two to flve days. The aim is to reach agreement on all points
and initial a draft contract by the conclusion ofnegotiations.

Negotiations shall commence with a discussion of your technical proposal. The proposed
methodology, work plan, staffing and any suggestior.rs you may have made to inprove the TOR.
Agreement shall then be reached on the final TOR, the staffing, and the bar charts, which shall
indicate activities, staff, periods in the lield and in the home office, staff months, logistics alrd
repofilng,

Changes agreed upolr shall then be reflected in the financial proposal, using proposed unit rates
(no negotiation of tlie staff month rates).

Flaving selected Consultants on the basis of, among other things, an evaluation of proposed key
professional staff, the Client expects to negotiate a contract on the basis of dre staff named in the
proposal. Pdor to contract negotiations, the Client shall require assutances that the staff members
will be actually available. The Client shall not consider substitutions of key staff except in cases
of un-expected delays in the stafiing date or incapacity of key professional staff for reasons of
health.

The negotiations shall be concluded with a review of the draft folm of the contract. The Client
and the Consultants shall finalize the contract to conclude negotiations. If negotiations fai1, the
Client shall invite the Consultants thal received the second highest score in ranking to Contract
negotiations. The procedure will continue with the third in case the negotiation process is not
successiirl with the second ranked consultants.

AWARD OFCONTRACT

The contract shall be arvarded after successflil negotiations with the selected Consultants and
apptoved by the competent authority. Upot.t successful completio of negotiations/initialing of
thc tiraft contr?ct, the Clicnt shall pronptl.v inlblm the other Clonsultauts that tl.reir ploposals have
not been selected.

'I 
he selected Consultant is erpectetl to cor']llrerce the Assignurent on the daLe and at lhc location

specil-red jr the l)ata Sheet.

6.2

o. -t

6.4
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8. a6*r,**nrroN oF RECEu"r'

8.1 Please inform the Client by telex/facsimile courier or any other means:

(i) 'I'hat you received the Jetter of invilation;
(iD Whether you rvill submit a proposal; and
(iii) Ifyou plan to submit a proposal, rvhen and how you rvill lransmit it.

/ ^ lr.t

-//r\,|WlNq- G8neral Manager (P&CA)
National Highway Authority
Ministry of Communications

Govemment of Pakistan
28-Mauve Area, G-9/1 , Islamabad

E-mail glt111tqgjAl 4,.g)\,.fi]
Website: n'r,vw.nh4.goLp!
Telephone: 925 1 -83 517 27

Fax: 925 1-9260419
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LETTER OF INVITATION
DATA STIEET

LOI
Clause #

1.1 The nanre of the Assignmeut is:
fopographic Survel' Ibr In Horse Design of Remairring 85 KM Road Section of Multan-Shujabad-
Jalalpur Pirwala and flch ShaIil'-TMP Sections of N-l15 Highrvay,

I lrc naruc of the Client is:
National Hishwav Authority

1.2 The description and the objectives of the assignmelt are:
As per TOR

1,3 Phasing ofthe Assignment (ifany):
Nil

The Consultant shall commence the services for detailed design upon receipt ofLetter ofAcceptance (LOA).

1.5 Pre-Proposal Conferance: Yes _ No _y'_

The nanle(s) and address (es) ofthe Official(s) is (ar€):
General Manager (P&CA)
National Highway Authority
28 Marle Area, G-9/1
Is lanrabad

1.6 The Client shall provide the following inputs:
As per TOR and Appendix D

1.8 l'he Invited fir'ms are:

Any finn meeting the requirements as per adveltisement notice.

2.1 .The Documents ale:
RFP Enclosed

2.2 The addless for seeking clarification is:

GM (P&CA)
National Highway Authority
28 Ma.uve Arca, G-9/1,
Islamabad
L-rra i l  r , r : r l ; , . : r , , , ,  , : i r , , r .  i i l  r  - : r i .

r ) Proposed key stalf shall plel 'elably be penlarent eu.rplo_vces u'ho are enrplol,ed I ' j th rhe
consultarts at least six lrontlts pfior to sublrissio]'] ol 'Pr.oposal.

Yes _/__-- No

3 . 3



4 . 1

4.2

I
'l'he number ofcopies olthe Proposal required is:

Technical Ploposal: One Original and Three copies.
Fintincial Proposal: One Oliginal rvith CD in sealed envelope.

Tbe address for writing on the propnsal is
General l{anager' (P&CA)
National Highwav Authoritv
28,Mauve aiea G-9/l lsla mabad
Telephone: 051-8351727
Facsimile 051-9260419

'[he date and time ofproposal submission is:1100 hours on lTth September 2009

Validity period ofthe proposal is:
120 days.
The location for subnission ofproposal is:
GM (P&CA) Office, NHA.

Tlre evaluation oftechnical proposal shall be based on fbllowing critena:

Descrintion/Items

i. Firm Experience
ii. Approach & Methodology
iii. Wolk Plan
iv. Facilities available with the firm
v. Organization of the firm
vi. Proposed team for assigmnent
vii. Present Conxnitment
viii. Past perfon'narce ofthe fim

Total Points:

The minimurn qualifying technical score

5.3 The date, tinre and address of the financial ploposal oper.ring are:
technical proposals (to be informed later).

5.4 The weights given to the lechnical and Financial Proposals zue:

+ .J

4.4

) . L

Points

[400]
l l00l
l l00l

t1001
[100]
t50l
t50l

1000

70o/o

After evaluation and approval of

Technical
F'inancial

(80%)
(20,Y")

1.2The assigr.lnent is expected to corrtllelce in:

Dale: October 2009



ST]MMARY EVALUATION SHEET FOR FULL TECHNICAL PROPOSALS (QCBS)
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TECHNICAL PROPOSAL FORMS



Form A I
FIRI{'S REFERENCE

Relevant Seryices Carried Out in thc Last Ten Years
Which Best Illustrate Q alilications

Using iu the.fotmat below, provide information on each reference assignment for which your fimr,
either individually as a colporate entity or as one of the major companies within a consortium, was
larselv contracted.

Assignment Name: Country:

Location within Country: Professional Staff Plovided by
Your Finn:

Name of Client: No of Staff:

Address: No of Staff Months:

Start Date (MonthiYear): Completion Date
(Month./Year) :

Approx. Value of Services (rn
Cunent USD/Rs.)

Name of Associated
Firm (s), if any:

No. of Molths of Professional
Staff Provided by Associated
Finn(s)

Name of Senior Staff (Project Director/Coordinator, Team t-eader) involved and functions
oerformed:

Nar loLive Descr in l ion o f  Pro iec l

Description of Actual Services Plovidecl by Your Stafl'

Consullants' N a m e :



I

APPROACH PAPER ON NIETHODOLOGY PROPOSED
FOR PERI-ORMING THE ASSIGNMENT

Form A 2

l - i
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Form A 3

COMMENTS/SUGGEST'IONS OF CONSULTANT _ TOR DESIGN SERVICES

On the Temrs ol Relerence ( lOR)

1 .

2 .

3 .

4.

5 .

6 .

Etc.

On the data, senices and facilities to be provided by tlie Client indicated in the TOR: Design
Seffices

1 ,

2.

3 .

4.

5 .

Etc.

t o
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Form A 4

COMPOSITION OF THE TEAM PERSONNEL AND THE TASKS TO
BE ASSIGNED TO EACH TEAM ]\{EMBER

LTechnical/Managerial Staff

Name

Position Tasks
Assignment

Pr€sent
location

Name of
assignment

involved and
clielts name

t i



Form A 5
WORK PLAN/ACTIVITY SCHEDULE

ltcms of Work/Activities Monthly Program f?om date of assignment (in the form of a Bar Chart)

1 2 J 4 5 6 7 8 9 10 l l 72 13 t4 l5



Form A 6

WORK PLAN AND TIME SCHEDULE FOR KEY PERSONNEL

Activities Duration

Yours faithfully,

Signature
(Authorized Representative)

Full Name
Designation
Address

Name Position
Months (in the form of a Bar Chart) Number of Months

I 2 4 7 I 9 l0 I I 1 7 t 4 l 5



Form A 7
CURRI,NT COMMITMENTS OF THE FIRM

List must be comprehensive including project from clients other then NHA as well

Name of project Single or JV Task Assignment Start date of the project Expected date of
completion



FINANCIAL PROPOSAL FORMS



Form A 8

DTRECT (NON-SALARY) COSTS

FOR

TOPOGRAPHIC SURVEY

S.No. Nomenclaturc Unit Quantity Unit Price Total Amount

1 Topographic Survey KM 85

Total Cost

22



APPENDIX A

TERM OF REFERENCE



I
IN HOUSE DESIGN OF REMAINING 85 I{M OF ROAD SECTION

MULTAN-SHUJABAD-JALALPUR PIRWALA AND UCH SIIARIF-TMP
SECTIONS OF N-I15 HIGHWAY.

TOR/SCOPE OF WORI{ FOR CARRYING OT]T THE SURVEY WORK

TOPOGIIAPHIC SURVEY AND MAI'PING

1,1 GENERA.L

r .2.

An accurate topoglaphic survey is one of the basic requirements for
design of any road. Accordingly this work shall be caried out using
modem instruments and state-o1'-the-art techniques by experienced
surveyors. The digitized rnaps shall be produced utilizing acquired
flled data at site after its proper checking and processing.

SCOPE OF SERVICES AND MAPPING WOTTKS

The scope of topographic survey work reqnired for the design of roads
shall rnainly complise of following items:-

a. Fixation of pemanent conirol points in the entire area of
interest @ 500m to acquire field survey data in digital format.

b. Ttaversing alrd leveling/checks ofthe entire project site.

c. Acquisition of field data such as natural and man-made fbatures
like road, buildings, utilities (overheacVunder ground) along
with type, sizes and height (at road crossing) and spot
elevations in 25m X 25m grid/suitable plus at change of slope
for preparation of map on scale 1:1000 at contour interval of
1m for a band width of approx. 100m.

d. Processing of field data and prodr.rction of maps on 1:1000
scale by using acquired field data/spot levels for generation of
contours at 1m contour interval.

X-section of all nullah(s)/canal(s) /minor(s) at briclge locations.

1.3. HORIZONTALCONTROL

1 . 3 . I  M o n u m c n t a t i o n

A nel l ro lk  o l  pcrnranenl  concrete utonunieuts shal l  be establ ished to
serve as suf\;c)l conlrtrl staliot.ts. lVlontrment shall be located on sale
rntL s taLr lc  g loLr l r i  lhc lc  i l  coul ( l  l  s t  l i r r  n ta l i r rLrnt  pcr . iod o l ' t inre.
I)e rarrc l coucrcrtc l.r' lonlr'ncnt shali bc cstablished at site at itl letval of
5 I { r rs  ard r ronul ] rents JS s r \e}  co t t ( r l  sLal io l t )  l r1  ever1,  500nt .
Delailcd description sheet shall be ptcpar-ecl in respecl ol'each of thc

24


