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APPENDTX (t)

GOV]IRNMENT OF PAKISTAN
NATIONAL HIGHWAY AUTHORITY

27-Mauve Area, G-9/1.
Post Box No. 1205,

ISLAMABAD
Dated the
Ref No.

LETTER OF INVITATION

To,

Gentlemen!

A1l Prospective Firms

We extend warm welcome to you and invite you for participating in this project. We
hope that you will live up to your reputation and provide us accurate information so that the evaluation is
carried out 'Just and tuansparent". Please understand that the contents of this RIP, where applicable,
shall be deemed pafi of the contract agreement. An example to this affect can be the contents of your
work plan and methodology which you shall be submitting in yor.rr technical proposal. Since that is the
basis of the selection, therefore, it shall become pafi of the conhact agreenent subject to
approval/revisions of the same by NHA during the negotiations. Similarly, all other services and the
content contributing to services shall be deemed pafi of the contract agreement unless it is specifically
mentioned for any particular iterr up-front in your technical proposal which obviously wiJl make your
proposal a couditional proposal whereby, authorizing NHA to may or may not consider to evaluate your
proposal. Please understand that if no such mention appears up-front (i.e. on front page of technical
proposal) then it shall be deemed that the consultant is in 100% agre€ment to the above. You are also
advised to kindly read the RFP thoroughly as it can drastically affect the price structure for various
ser.rices which may not be appearing directly in the tems of reference. In the end, we appreciate your
participation and hope that you will feed a good proposal to merit consideration by NHA.

1. INTRODUCTION

1 l

1.2

l_3

t . 4

You are hereby invited to submit a technical and a finaricidl proposal for consulting serwices
required fbr the assignment named in the attached LOI Data Sheet (referred to as "Data Sheet"
herealter) annexed with this letter. Your proposal could form the basis for future negotiations
and ultin,ately a Conh'act between your firm and the Client named in the Data Sl.teet.

A brief description of the assignrnent and its objectives are given in the Data Sheet.
Details are provided in the attaclred TOR,

'l he assignment sJrall bc implemeutecl in accordance rvith the phastng indicatcd itr the Dala
Sheer.
'fhe 

Client (Nl-lA) has bee eulmsted the duly to jnplenrent rhe Projcct as llreculing Agency by
GOP and lirnds fol the ploject tbr thts pJrase are availablc in the bLrdget.

'I 
o oblain first-lrancl infolnralion on the assi!l.lr'rc-n1 ilnd on thc local conditions. you are

cncouragcd to pa)/ it Visil to fie Client bclolc subrnilting a proposal and zlltend a pre-proposal
t . 5
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1 .6

conference if specified in the Data Sheet. Your representative shall meet the officials named in
the Data Sheet. Please ensure that these officials are advised of the visit in advance to allow
adetluate time for them to make appropriate arungernents. You must fully inform yourself of
local conditions and take then into accoturt in pleparing your proposal.

Please note tlrat:

l .

lv.

The cost ofpreparing the proposal and of negotiating the Contract,.rincluding a visit to the
Client, are not reimbursable as a direct cost ofthe assignment, and'I'he 

Client is not bound to accept any ofthe proposals submitted.
The existing load of work with a firm shall be considered as one of the factors for
consideration in the award ofwork.
Form A3 is meant for comments on provision contained in RFP and TOR and unless the
observations are noted in this pafiicular forms, any thing written elsewhere on this
account including financial implications, if any, shall be considered ofno consequence in
tlie evaluation process.

We wish to remind you that in order to avoid conflicts of interest:
i. Any fitm providing goods, works, or services with wl'tich you are affiliated or associated

is not eligible to participate in bidding for any goods, works, or services (other tl.ran the
sewices and ar.ry continr"ration thereof) resulting from or associated with the project of
which this assignment fonns a part; and

DOCUMENTS

To prepare a proposal, please use the Forms as enclosed.

Consultants fequiring a clarification of the Documents must notify the Client, in writing, not later
than five (05) days before the proposal submission date. Any request for clarification in writing,
or by cable, telex or tele-fax shall be sent to the Client's address indicated in the Data Sheet. The
Client shall respond by cable, telex or telefax to such requests and copies of the response shall be
sent to all invited Consultants.

At any time before the submission of proposals, 1he Client may, for any reason, whether at its
orvn initiative or in response to a clarification requested by an invited consulting firm, modify the
Docunents by amendment. The amendment shall be sent in writir.rg or by cable, telex or telefax
to all invited consulting firms and will be binding on rem. The Client may at its discretion
extend the deadlines for the submission ofproDosals.

11.

iii.
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3. PREPARATIONOFPROPOSAL 
I

It will consist oftwo Darts Technical and Financial

3.1 Technical Proposll

3.1.1 The Technical Proposal should be subnritted using the fomrat specilied ancl shall include duly
sigr]ed and stamped fonns appended with the RFP. This is a mandatory recluirement for
evaluation ofproposals and needs to be filled up carelully

3.1.2 For Technical Proposal, ihe general approach and rnethodology which you propose for
carrying out the services covered in the 'femr of Reference, including such detailed
information as you deem relevant, together with your appreciation of the Project liom provided
details and

a. A detailed overall work programme to be provided with timing of the assignment of each
expert or other staff membel assigned to the project. This will also provide Employer an
opportunity that Superriision Consultancy service to be provided will be able to
effectively n.ronitor work progress.

b, Your estimate oftle total numbel ofman-months and project duration required.
c. Clear description of the responsibilities of each expert staff member within the overall

work programrne.
d, The Curriculum Vitaes of all Key Staff members and an affidavit that proposed staff shall

be available for the assignment during the project duration and their present place of duty
may also be mentioned. The Consultants are advised to suggest such nanes who shall be
available for the Assignment.

e. The technical proposal shall include duly filled in forms provided with this RFP
The name, background and professional experience of each expert staff member to be
assigned to the project, with particular reference to his experience of work of a nature
similar to that of the proposed assignment.

f, Current commitments and past performance are the basic criteria of technical proposal.
You are required to provide the details ofpresent commitments/on going jobs as refened
il the form .A9 of technical proposal. Further, the basis for the past performance is the
report from Design Section and construction wing NHA.

3.1.3 In preparing the techmcal ptoposal, you are expected to examine a1l tems and instructions
included in the Documents, Failure to.provide all requested information shall be at your own
risk and may result adversely in the scoring ofyour proposal. The proposal should be prepared as
per RFP and any sr"rggestion or review of staff etc. should be olearly spelt out in form A3. This
wjll be discussed at tle tinre ofnegotiation neetirg as and when called.

3.1 .4 During preparation of the technical proposal, you must give parlicular attention to the following;

If ,vou consider that yorn' fi lr does no1 have all the expcrtisc Ibl the assignment you may
obtain a full range ofexperience by associatlng wjlh other firms or entities. You may nl56
utilize the selvices ol expatriatc cxperts brrt onll, to lhe extcnt l 'or r', 'hich the reqr"risite
expe|tise is not availablc in any PakisLani fir:r. YoLr may not associate \\,i lh the other
fir'ms invited 1br this assignr:rerl unless specifiecl in the llata Sheel. lrr case o1'Joint
Verlule, 1l.rc ploposal shoulcl state cJealll ' partner-s uill be ".lointJl' ancl Scvcrally"
lesponsiblc lbr' perl'o:nrarce urdcr tlre ('or'rlr'act and one pillner' \\,i l l bc "soJcly"



responsible for all dealings with the Employer on behalf of tl.re Joint Venturer. His
"Special Power of Attomey on this account is to be enclosed. JV will be got registercd by
PEC. Lead pafiner shall retain full and undivided responsibility for the perfonnance of
obligations and satisfactory completion ofthe consultancy sewices works. A copy ofjoint
Venture agreerrent to be provided at the time of finalizing the contract doculents witlt
specific responsibilities and assignnients to be looked after by each paftrer.

ii. Subcontracting part of thc assigmnent 10 tlrc other Consultants is not discouraged and
Specialist Sub-Consultants may be included. This shall be a plus point in the evaluation
pfocess.

3.i.5 The technical proposal shall not include any financial information. The Consultant's comments,
if any, on the data, services and facilities to be provided by the Client and indicated in the TOR
shall be included in the technical rrouosal.

3.2 Financial Proposal

3.2.1 The financial proposal should be submitted using the fomat specified and enclossd with this
RFP, This is a mandatory requirement for evaluation of proposals and needs to be filled up
carefully, The total cost is to be mentioned in the Form A-8.

3.2.2 The financial proposal shall also take into account the prof'essional liability as provided under the
relevant PEC Bye-Laws and cost of insurances specified in the Data Sheet.

3.2.3 Costs may be expressed in currency (s) listed in the Data Sheet.

3.2.4 The evaluation committee will correct any computational errors. When conecting computational
errors, in case of discrepancy between a partial amount and the total amount, or between word
and figures the formers will prevail. ln addition to the above conections, activities and items
described in the Technical Proposals but not priced, in the Financial Proposals shall be assumed
to be included in the prices of other activities or items. In case an activity or item is quantified in
the Financial Proposal differently ftom the Technical Proposal, the evaluation committee shall
correct the quantification indicated in the Financial Proposal so as to nake it consistent with that
ir.rdicated in the Technical Pronosal.

SUBMISSION OF PROPOSALS

You shall submit one odginal technical proposal and one original financial proposal and the
number of copies of each indicated in the Data Sheet. Eacl.r proposal shall be in a separate
envelope indicating original or copy, as appropriate- All technical proposals shalJ be placed in an
envelope clearly rnar-ked "Technical Proposal" and the financial prcposals in the one marked
"Financial Proposal"- These two envelops, iu turn, shall be sealed in an outer envelop bearing tlre
adclress and infou.nation indicated in the Data Sheet. l'he envelopc shall be cJearly rnar-ked, "DO
NO I OPEN, F.XtlEPl- IN PRES|NCE OF'lHE Ir\/AI-UATION COMMITTEE."

In t l te event ofanv discrclrancy bct$etn the,.uPics uf  thr pl t 'posal ,  the or iginai  shal l  govent. ' l 'he
originaJ and each copv of the technrcal and financial ploposals shall be ltlepared in indelible ink
ancl shall bc signeci by the aLrlhorized C'onsullalrt's replesellalive. 1'he rcpreseltalir,e's
attlhorjzation shall be conllrnred by a ilrillen po\r.er oi attoltey accontpalrring the proposals. All

4.
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4,3

5 .1

pages of the technical and financial proposals shall be initialed by the person or persons signing
the proposal.

The proposal shall conlain no interlineations or ovelwdting except as necessary to correct enors
made by tbe Consultants themselves, Any sucli conections shall be initialed by the person or
persons sigling tl.re proposal.

The completed.technical and financial proposals shall be delivered on or before the time and
date stated in the Data Sheel,

The proposals shall be valid for the number of days stated in the Data Sheet from the date of its
submission. During this period, you shall keep available the professional staff proposed for the
assignment. The Client shall make its best effort to complete negotiations at the location stated in
the Data Sheet within this period.

PROPOSAL EVALUATION

A two-envelope procedure shall be adopted in ranking ofthe proposals. TlTe technical evaluation
shall be canied out first, followed by the financial evaluatiolr, Firms shall be ranked usiug a
combined technical,/financial score.

5.2 Technical Proposal

5.2.1 The evaluation committee appoirted by the Client shall carry out its evaluatior.r for all the
projects as listed in Para 1.1, applying the evaluation criteria and point system specified in the
Data Sheet. Each responsive proposal shall be athibuted a technical score (St). Firms scorir,g less
than seveliry (70) percent points shall be rejected and their financial proposals returned un-
opened.

5.3 Financial Proposal

5.3.1 The financial proposals of the qualifying consulting firms on the basis of evaluation of technical
proposals shall be opened in the presence of the representatives of these firms, who shall be
invited for the occasion and who care to attend. The Client shall inform the date, time and
address for opening of financial proposals as indicated in the data Slreet. The total cost and major
components of each proposal shall be publicly amounced to the attending representatives of the
finns.

5.3.2 Tlte evaluation committee shall detemine whether tlre financial proposals are complete and
without computational errors. The lowest financial proposal (Fm) among the three shall be given
a financial scole (Sf) of 1000 points. 'l-he filrancial scores of the proposals shall be computed as
follou,s:

S f '" (1 000 r Iir)/ll

(l i = anror:nt of spccific Iinancial proposal)

4.4

4 .5
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. a
5.3.3 Proposals, in the quality cum cost based selection shall finally be ranked according to their

cor.ubined teclnical (St) and financial (Si) scores using the weights (T- the weight given to the
technical proposal, P - the weight given to the financial proposal; and T+P:1) indicated in tlie
Data Sheet:

S - -S t xT%+SfxPYo

6.2

o . J

6.4

o . J

6,

6 .1

NEGOTIATION

Prior to the expiration of proposal validity, the Client shall notify the successfirl Consultant that
submitted the highest ranking proposal in writing, by registered letter, cable telex or facsimile
and invite it to negotiate the Contract.

Negotiations normally take fron.r two to five days. The aim is to reach agreement on all points
and initial a draft contract by the conclusion ofnegotiations.

Negotiations shall commence with a discussion of your technical proposal. The proposed
methodology, work plan, staffing and any suggestions you may have made to improve the TOR.
Agreement shall then be reached on the final TOIi, the staf$ng, and the bar chafis, which shall
indicate activities, staff, periods in the field and in the home office, staff months, logistics and
reporting.

Changes agreed upon shall then be reflected in the llnancial proposal, using proposed unit rates
(r.ro negotiation of the staff month rates).

Having selected Consultants on the basis of, among other things, an evaluation ofproposed key
professional staff, the Client expects to negotiate a contract on the basis of the staff named in the
pfoposal. Prior to contract negotiations, tl.re Client shall require assurances that the staff members
will be actually available. The Client shall not consider substitutions ofkey staff except in cases
of un-expected delays in the starting date or incapacity of key professional staff for reasons of
health.

The negotiations shall be concluded with a review of the draft fonn of the contract. The Client
and the Consultants shall finalize the contract to conclude negotiations, If negotiations fail, the
Client shall invite the Consultants that received the second highest score in ranking to Contract
negotiations. The.procedure will continue with the third in case the negotiation process is not
successful with the second ranked consultants.

AWARD OFCONTRA.CT

The contract shall be awarded allter successful negotiations with the selected Consultants and
approved by the conpetent authority. Upon successful completion of negotiations/initialing of
thc dlaft contlact, the Client shall plon.rplly infomr the otl'rer Consuitants that their ploposals have
not been selectecl.

[]re selected ('onsultant is expectecl to coulnrence lhe Assigrnucnt olt fto date and a1 lhe location
snecified in the Data Shecl.

6.6

7.
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8.
a

CONFIRMATION OF RECEIPT

Please infoln the Clielt by telexifacsimile courier or any olher means:

(D That you leceived the lettel ofinvitaLion;
(ii) Whether you will submit a proposal; and
(iii) Ifyou plan to submit a proposal, when and how you will transmit it.

8 . 1

General Manager (P&CA)
National Highway Authority
Ministry of Communications

Govemment of Pakistan
28-Mauve Area, G-9/1, Islamabad

E-mail glgcqii-1]rllt:1gqr.lk
Website: )!:u:1!.ltlt4.gJ1q.pk
Telephone: 9251 -8351121

Fax: 9251-926041L9



LETTER OF INVITATION
DATA SHEET

LOI
Clar.rse #

1.l The nar.r.re of the Assignn.rent is:
Geotechnical Investigation lbr In House Design
Shujabad-Jalalpur Pirwala and Uch Sharif-TMP

The name of tl.re Client is:
National Hiqhwav Authoritv

1.2 The description and the objectives ofthe assigmlent are:
As per TOR

1.3 Phasing of t'he Assignment (if any):
Nit

of Remaining 85 KM Road Section of Multan-
Sections of N-115 Highway.

The Consultant shall commence the services fol delailed design upon leceipt ofLetter ofAcceptance (LOA).

1.5 Pre-Proposal Confercncc-. Yes

The name(s) and address (es) of tlie Official(s) is (aLe):
General Manager (P&CA)
National Highway Authority
28 Mauve Area, G-9/1
Islan.nbad

The Client shall provide flre lollowing inputs:
As per TOR and Appendix l)

The Invited firms are:

Aly fimr meeting the requirements as per advertisement notice,

The Documents are:
RFP Enclosed

The address for seekins clar-ification is:

GM (P&CA)
National Highu,ay Autholity
28 Mauve Area, G-9/1,
lslarlabad
E nrail :lg:1,:qr,,, r:lri:.trt.,r irI '

1 . 6

1 .8

2.)

2.1

Proposed key stal1'
consrlltanls at lcas( six

uhu r re  e r t tp lo le t l  r r j t l r  thcsltall pleJtrahlr' be pcnlarent en1rlo1,ees
n'rontl 'rs prior' 1o srbnrissiol of Ploposal.

3 . 3
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l l

4.1 The number of copies oftle Proposal required is:
Technical Proposal: One Original and Three copies.
Filancial Proposal: One Oliginal rvith CD in sealed ervelope.

4.2 
'fhe address for writing on the proposal is

General Manager (P&CA)
National Highrvay Authority
28,Mauve Area G-9/l I slamabad
Telephone: 051-8351727
Facsimile 051-9260419

4.3 The date and tirne ofproposal submission is:1100 hours on 19"' September 2009

4.4 Validity period ofthe proposal is:
120 days.
The locatior.r for submission ofproposal is:
GM (P&CA) Office, NHA.

5.2 'llie evaluation of teclnical proposal shall be based on lbllol'ing critelia:

Description/ltems

Finn Experience
Approach & Methodology
Work Plan
Facilities available with the fiflr.r
Orgar.ization of the finn
Proposed team for assignnent
Plesent Cofirmitment
Past perfonnalce ofthe finn

Total Points:

The minit.num qualifying technical scole

Points

14001
ll00l
t l00]

Ir00l
[100]
t50l
t50l

1000

7IYo

After evaluation and approval ofi . J

5.4

The date, time and address of tlte financial proposal opening are:
technical pfoposals (to be inforn.red later).

The weights given to the Technical and Financial Proposals are:
(80%)
(20o/o\

'flte 
assigr'Inellt is expected to comme:rce iD:

Date: October 2009

Technical
It' inancial

7.2



SUMMARY EVALUATION SHEET FOR FULL TECHNICAL PROPOSALS (QCBS)

EVALTJATION CRTTERIA

\  |  l ) roDo\cd  S l r r f f  f l r l

l l l .  \ \ t , rk  l 'hn ( i r ( l

l \ .  I ,NCi l i ( ics aui l : rb lerv i th the f i rm

\ ' -  i ) rsrr ; rnt iot |  of  thc f i r | l t  (Pcrmancnt P€rsonn€l

\  l  r l .  I ' rs l  I 'cr lbrm:rnrc
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TECHNICAL PROPOSAL FORMS



Form A I
FIRM'S REFERENCE

Relevant Services Carried Out in the Last Ten Years
hich Best Illustrate Qualifications

Using in the format below, provide inlormation on each reference assignment for which your firm,
either individually as a corporate entity or as one of the major companies within a consortium, was
lalselv contracted.

Assignment Name: Country:

Location within Counhy: Professional Staff Provided by
Your Firm:

Name of Client: No of SLaff:

Address: No of Staff Months:

Start Date (MonttL/Year) : Completion Date
(Month,/Year):

Approx. Value of Services (in
Cunent USD/Rs.)

Name of Associated
Fim (s), if any:

No. of Montl.rs of Itofessional
Staff Provided by Associated
Fimr(s)

Nanre of Senior Stcff (Projcct Direc ior/Coortlinator'. I 'earn Leader) involvecl and funclions
nerformed:

\ r  r la{  ive Descl iu l ion of  Pro iect

Description o1' Actr"ral Set r.ice s Provided by YoLrr Staff

( -onsul lar l ts ' Na]n€:



FJrm A 2

APPITOACI{ PAPEII ON ME'THODOLOGY PROPOSED
FOR PEIIFORMING THE ASSIGNMENT



l r
Form A 3

COMMENTS/SUGGESTIONS OF CONSULTANT - TOR DESIGN SERVICES

On the Terms of Reference (TOR)

1 .

z.

3 .

4.

5 .

6 .

tstc.

On the data, seruices and facilities to be provided by the Client indicated in the TOR: Design
Services

1 .

2 .

3 .

4.

5 .

Etc.



t  
Fo rmA4

COMPOSITION OF THE TEAM PE]{SONNEL AND TTIE TASKS TO
BE ASSIGNED TO EACH TEAM MEMBER

1 .'f cchnical/Marraeerial Staff

Narne

Position Tasks
Assignment

Present
location

Name of
assignment

involved and
clients name

t 1



Form A 5
WORK PLAN/ACTIVITY SCHEDULE

Itenrs of Work/Activities Monthly Program from date of assignment (in the form of a Bar Chart)

I 7 J 4 l 6 7 8 9 10 l l t2 t3 t4 15



Form A 6

I L r l l  l i r r e  :
Par l  l - inrc :

WORK PLAN AND TIME SCHEDULE FOR KEY PERSONNEL

Activities Duration

Yours faithfully,

Signature
(Authorized Representative)

Full Name
Designation
Address

Nanrc Position
Months (in the form of a Bar Chart) Number of Months

2 3 6 7 8 9 l0 l l l 3 t 4



Form A 7
CURRENT COMMITMENTS OF THE FIRM

List must be comprehensive including project I'rom clients other then NHA as well

Name of project Single or JV Task Assignment Start date of the project Expected date of
completion

20



FII\ANCIAL PROPOSAL F'ORMS



I
Form A 8

DTRECT (NON-SALARY) COSTS

FOR

GEOTECHNICAL INVESTIGA'I'ION

S.No. Nomenclature Unit Quantity Unit Price Total Amount

I Soil Investigation on existing
Road.

No. of
Pits 48

2. Soil Investigation for bonow
Material

Samples 9

3 . Pavemelrt Material Investigation
No,  of

Queries
1

4 . Any other item not covered above
to meet the requirements of 

'fOR

(with justification)

L.S

Total Cost

)2



APPEI{DIX A

TERM OF REFERENCE



IN IIOUSE DESIGN OF Ii.EMAINING 85 KM OF ROADSECTION MULTAN-
SHUJABAD-JALALPUR PIRWALA AND UCH SHARIF-TMP SECTIONS OF

N.I15 HIGHWAY.

TOR"/SCOPE OF WORK FOR CARRYING OUT THE SOIL/MATERIAL
INVESTIGA'IIONS

1. SOILANDMATEIUALINVESTIGATIONS

The Soil/material investigation firm shall carry out the required investigation
at every 2 Km interval on existing road to accurately assess the engineering
properties of the soil strata for design or road works. Adequate soil testing
shall be carried out as required for the pavement design. Soil samples will be
collected and tested at selected sites as per ASTM/AASHTO procedures.

| .2. Investigations lbr Pavement Design

Soil/Material investigation firm shall carry out soil investigations along
the proposed alignment to evaluate engineering characteristics of the
existing sub grade and determine various parameters for pavernent
design including thicknesses of existing pavement along with
pavement condition survey.

1 .3 . Methodology

Where clays are encountered, undisturbed samples shall be obtained in
accordance with ASTM on thin tube sampling of soils. Where
cohesion-less strata is encountered, disturbed samples shall be obtained
at every change of strata.

Laboratory test requirement ancl frequency oftesl to be decidecl by the
Soil/Material investigation finn shall be conducted on tl.re ur.tdisturbed
samples, duly approved by NHA.

a. lJnconfined compression test (for cohesive soils) and direct
shear test (for cohesion soils).

b. Consolidation test (for clays).
c. l riaxial conrpression test ( l 'ype to be mentioned on job to job

basrs) .

Addilional tests shall bc ca ied oul o disnrrbetJ sanrplcs 1o oblritl tl lc
lbllon,ing i;r l 'or-rnation :-

j. (ilain size analysis (Sieve ancl llydrr:,,t.r.,"t,
i i. Moisture content at 2ur and 3nr depth
i i i .  S o i l c l a s s i l i c a l i o n
i r ' .  A l terber ! .1- i r r i ts
t,. \4odilietl A,,\Stl-l O te sts li l l conlpacti()l ' l
r  i .  So;rkcd i r r r t l  I  l ro i r r t  (  l l l (

)4


