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NATIONAL HIGHIIIAY AUTHORITY
Procurement & Contract Administration Section

28 Mctuue Area, G-9/ I, Islamabad I 051-8351732, E 051-9260419

Ref 6(A.ta)/cM (P&CA/NHA /2oos I / 7a g 1 lth November, 2009

To

All Shortlisted firms (As mentioned belowl

Subject: DETAILED DESIGN OF. BRIDGE OVER RMR INDUS CONNECTING
N.5 WITII N-ssIINDUS HIGHTVAYI NEAR NISHTAR GHAT.

This is to inform you that your firm has been short-listed for the
subject consultancy services.

2.
in PDF

3.

You are therefore requested to download the Request for Proposal (RFP
format) from the NHA website i.e. wwv.nha.gov.pk.

As per RFP, the proposal submission deadline is 7th December 2009.

(IJAZ AHMED)
Deputy Director (P&CA)

Distribution to Firms:

i. M/s NESPAK Pvt. Ltd.
ii. M/s A.A. Associates, Karachi.
iii. M/s EA Consulting (Pvt.) Ltd.
iv. M/s Loya Associates.

Copv for kind lnformation:

- Member (Planning)
- GM[P&CA)
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APPENDTX (r)

GOVERFIMENT OF PAKISTAN
NATIONAL HIGHWAY AUTHORITY

27-lfiIatve Area. G-9/I.
Post Box No. 1205,

ISLAMABAD
Dated the
Ref No.

LETTER OF INVITATION

To,

Gentlemenl

All short listed consultants

We extend warm welcome to you for taking interest in participation in thrs
project, We hope that you will live up to your reputation and provide us accurate information so
that the evaluation is carried out'Just and transparent". Please understand that the contents of
this RFP, where applicable, shall be deemed part of the contract agreement. An example to thrs
aflbct can be the contents ofyour work plan and methodology which you shall be submitting in
your technical proposal. Since that is the basis of the selection, therefore, it shall become part of
the contract agreement subject to approval/revisions of the same by NHA during the
negotiations. Similarly, all other sewices and the content contributing to services sha11 be
deemed part ofthe contract agreement unless it is specifically mentioned for any particular item
up-front in your technical proposal which obviously will make your proposal a conditional
proposal whereby, authorizing NHA to may or may not consider to evaluate your proposal,
Please understand that if no such mention appears up-ftont (i.e. on front page of technical
proposal) then it shall be deemed that the consultant is in 1000% agreement to the above. You are
also advised to kindly read the RFP thoroughly as it can drastically affect the price structure for
various sewices which may not be appearing directly in the tems of reference. In the end, we
appreciate your participation and hope that you will feed a good proposal to merit consideration
byNHA.

INTRODUCTION

You are hereby invited to submit a technical and a frnancial proposal for consnlting
services required for the assignment named in the attached LOI Data Sheet (refened to as
"Data Sl.reet" hereafter) annexed with this letter. Your proposal could form the basis for
future negotiations and ultimately a Contract between your firm and the Client nanied in
the Data Sheet.

A brief description of the assignment and its objectives are given in the Data Sheet.
Details are provided in the attached RFP for both design and construction snpet'visiolr
services provided separately in the docLrments and r.vill become part of agreement
subsequently.

Tlre assignnrent shall be inrplenrentecl in accordance rvith thc lrhasing itrclicated in the
Data Sheet.

1 .
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1 . 4

1 .5

The Client (NHA) has been entrusted the duty to implement the Project as Executing
Agency by GOP and funds for the project for the phase have been approved and provided
in the budget for PSDP Fiscal year 2008-09 for utilization towards the cost of the
assignment, and the Client intends to apply part of the funds to eligible pal,ments under
the Contract for which this LOI is issued.

To obtain first-hand information on the assigr.rment and on the local conditions, you are
encouraged to pay a visit to the Client before submitting a proposal and attend a pre-
proposal conference if specified in the Data Sheet. Your representative shall meet the
officials named in the Data Sheet. Please ensure that these officials are advised of the
visit in advance to allow adequate time for them to make appropriate arrangements. You
must fully inform yourself of local conditions and take them into account in preparing
your proposal.

Please note that:

lv.

The cost of preparing the proposal and of negotiating the Conhact, including a
visit to the Client, are not reimbursable as a direct cost of the assignment, and
The Client is not bound to accept any ofthe proposals submitted.
The consultant may please note not to suggest names of key staff already
proposed in other proposals with NI-IA or awarded recently, This will affect
adversely marking of these professionals in evaluation of the technical proposal.
Their secured points are liable to be reduced by 50% if their name appears in more
than 1 previous proposal in which they are ranked No.1. Also the existing load of
work with a firm shall be considered as one of the factors for the consideration in
the award of the work.
Fom Al is meant for comments on provision contained in RFP and TOR and
unless the observations are noted in this particular foms, any thing written
elsewhere on this account including financial implications, if any, shall be
considered of no consequence in the evaluation process.

We wish to remind you that in order to avoid conflicts of interest:
i. Any firm providing goods, works, or services with which you are affiliated or

associated is not eligible to parlicipate in bidding for any goods, works, or
sewices (other than the serwices and any continuation thereof) resulting from or
associated with the project of which this assignment forms a part; and
Any previous or ongoing participation in relation with the project by your firm, its
pfofessional staff, its affiliates or associates undef a Contract nay result in
rejection of your proposal. You should clarifu your situation in that respect with
the Client before preparing the proposal.
The final person-months of each expeft is subject to adjustment at the stage of
contract negotiation in line with demonstrated approaches methodology and need
bases.

DOCUMEN]'S

T'o prepare a proposal, please use the Fonlts as enclosed.

Consultanls le<luiring a clarification ofthc Doculnents nrust notily the Client, in writing,
not latel thau five (05) days before thc proposal submission date. Any request for
clarification in u,titing, or by cable, tclcx or tele-lax shall be sent to the Client's address

l . o

l l .
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indicated in the Data Sheet. The Client shall respond by cable, telex or telefax to such
requests and copies of the response shall be sent to all invited Consultants.

At any time before the submission ofproposals, the Client may, for any reason, whether
at its own initiative or in response to a clarification requested by an invited consulting
firm, rnodify the Documents by amendment. 'l-he amendment shall be sent in writing or
by cable, telex or telefax to all invited consulting firms and will be binding on them. The
Client may at its discretion extend the deadlines for the submission ofproposals.

PREPARATION OF PROPOSAL
It will consist of two narts - Technical and Financial

3.1 Technical Proposal

3.1.1 The Technical Proposal should be submitted using the format specified and shall include
duly signed and stamped forms appended with the RFP. This is a mandatory requirement
for evaluation ofproposals and needs to be filled up carefully.

3.1.2 For Technical Proposal, the general approach and methodology which you propose for
carrying out the services covered in the Term of Reference, inclLrding such detailed
information as you deem relevant, together with your appreciation of the Project from
provided details and

b.

d.

A detailed overall work programme to be provided with timing of the assignment
of each expert or other staff member assigned to the project. This will also
provide Employer an opportunity that Supervision Consultancy service to be
provided will be able to effectively monitor work progress.
Your estimate of the total number of man-months and project duration required.
Clear description of the responsibilities of each expert staff member within the
overall work programme.
The Curriculum Vitaes of all Key Staff members and an affidavit that proposed
staff shall be available for the assignment during the project duration and their
present place of duty may also be mentioned. The Consultants are advised to
suggest such names who shall be available for the Assignment.
The technical proposal shall include duly filled in foms provided with this RFP.
The name, background and professional experience of each expert staff member
to be assigned to the project, with particular reference to his experience of work
of a nature similar to that ofthe proposed assignment.
Current commitments and past performance are the basic criteria of technical
proposal. You are required to provide the details of present commitments/on
going jobs as referred in the fonn .,\ ! of technical proposal. Further, the basis fbr
the past perfomance is the repofi from Design Section and constnrction wing
NFIA.

e .

3.1.3 In preparing the technical proposal, you are expected to examine all terms and
instructions included jn the Documents. Failule to provide all rcquested information
sliall be at your own risk and may result adversely in the scoring of your proposal. The
proposal should be prepared as pel RIP ancl any suggestiolr ol rcvieu, o[' staff etc. shoukl
be clearly spelt out in lbrm . This rvill be cliscussecl at thc timc of negotiation lneeting
as and r.r4ren called.



3.1.4 During preparation of the technical proposal, you must give particular attention to the
followine:

i. The Firm needs to be registered with Pakistan Engineering Council.

If you consider that your firm does not have all the expertise for the assignment
you may obtain a full range of experience by associating with other lirms or
entities. You may also utilize the sefvices of expatxiate experts but only to the
extent for which the requisite expertise is not available in any Pakistani fmr. You
may not associate with the other firms invited for this assignment unless specified
in ilre Data Sheet, In case of Joint Venture, the proposal should state clearly
partners will be "Jointly and Severally" responsible for performance under the
Contract and one pafiner will be "solely" responsible for all dealings with the
Employer on behalf of the Joint Venture. His "Special Power of Attomey on this
account is to be enclosed. JV will be got registered by PEC. Lead partner shall
retain full and undivided responsibility for the performance of obligations and
satisfactory completion of the consultancy services works. A copy ofjoint venture
agreement to be provided at the time of finalizing the contract documents with
specific responsibilities and assignments to be looked after by each pafiner.

Subconftacting part of the assignment to the other Consultants is not discouraged
and Specialist Sub-Consultants may be included. This shall be a plus point in the
evaluation process.

iv. The key professional staff proposed shall be permanent employees of the firm
unless otherwise indicated. The minimum stay with the firm for such persons is
Six months please. No altemative to key professional staff may be proposed and
only one CV may be submitted for each position.

3.1.5 The technical proposal shall not include any financial information. The Consultant's
comments, if any, on the data, sefvices and facilities to be provided by the Client and
indicated in the TOR sha11 be included in the technical proposal.

3,2 Financial Proposal

3.2.1 The financial proposal should be submitted using the fonnat specified and enclosed with
this RFP. This is a mandatory requirement for evaluation of proposals and needs to be
filled up carefully. The total cost is to be mentioned in the Form C-1.

3.2.2 The financial proposal should list the costs associated with the Assignment. These
normally cover remuneration for staffin the field and at headquafters, per diem, housing,
transportation for mobilization atid demobilization, selices and equipment (vehicles,
oflice equiplrient hrmiture and supplies), printing of docnments, suweys and
investigations. These costs sl.rould be broken into foreign (if applicable) and local costs.
Your financial proposal should be prepared using the formats attached as fonns ,.:,r!lo

1.2.1 'l-he financial proposal shall also take irlto account the proltssional Iiability as provided
under the relevant PFIC Bye-l.a$,s ancL cost of itrsurances specified in the Data Sheet.

11.

111.



4,

3.2.4 Costs may be expressed in cunency (s) listed in the Data Sheet.

3.2.5 The evaluation committee will correct any computational errors. When correcting
computational errors, in case of discrepancy between a partial arnount and the total
amoLlnt, or between word and figures the formen will prevail. In addition to the atrove
corections, activities and items described in the Technical Proposals but not priced, in
the Financial Proposals shall be assumed io be included in the prices of other activities or
items. In case an activity or item is quantified in the Financial Proposal differently from
the Technical Proposal, the evaluation committee shall correct the quantification
indicated in the Financial Proposal so as to make it consistent with that indicated in the
Technical Pronosal.

4 . 1

SUBMISSION OF PROPOSALS

You shall submit one original technical proposal and one original financial proposal and
the number of copies of each indicated in the Data Sheet. Each proposal shall be in a
separate envelope indicating original or copy, as appropriate. All technical proposals
shall be placed in an envelope clearly marked "Technical Proposal" and the financial
proposals in the one marked "Financial Proposal". These two envelops, in tum, shall be
sealed in an outer envelop bearing the address and information indicated in the Data
Sheet. The envelope shall be clearly marked, "DO NOT OPEN, EXCEPT IN
PRESENCE OF THE EVALUATION COMMITTEE.''

In the event of any discrepancy between the copies of the proposal, the original shall
govern. The original and each copy of the technical and financial proposals shall be
prepared in indelible ink and shall be signed by the authorized Consultant's
representative. The representative's authorization shall be confirmed by a written power
of attomey accompanying the proposals. Al1 pages of the technical and financial
proposals shall be initialed by the person or persons signing the proposal.

The proposal shall contain no interlineations or overwriting except as necessary to correct
enors made by the Consultants themselves. Any such corrections shall be initialed by the
person or persons signing the proposal.

The completed technical and financial proposals shall be delivered on or before the time
and date stated in the Data Sheet.

The proposals shall be valid lor the number ofdays stated in the Data Sheet ftom the date
of its submission. Durilrg this period, you shall keep available tlie professional staff
proposed for the assignn.rent. The Client shall make its best effort to oomplete
negotiations at the location stated in the Data Sheet within this period.

PROPOSAL EVALUATION

A two-envelope plocedure shall be adopted in ranking of tl.re proposals. The teclnical
cvaluation shall be caried out first, lbllowed by the financial cvaluation. Firms shall be
ranked using a combined technical/financial score.

4.2
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5.2 Technical Proposal

5.2.1 The evaluation committee appointed by the Client shall carry out its evaluation for all the
projects as listed in Para i.1, applying the evaluation criteria and point system specified
in the Data Sheet, Each responsive proposal shall be attributed a technical score (St).
Firms scoring less than seventy (70) percent points shall be rejected and their financial
proposals returred un-opened.

5.3 Financial Proposal

5,3.1 The financial proposals of the qualif ing consulting finns on the basis of evaluation of
technical pfoposals shall be opened in the presence of the representatives of these firms,
who shall be invited for the occasion and who care to attend. The Client shall inform the
date, time and address for opening of financial proposals as indicated in the data Sheet.
The total cost and major components of each proposal shall be publicly announced to the
attending representatives of the firms.

5.3.2 The evaluation committee shall determine whether the financial proposals are complete
and without computational errors. The lowest financial proposal (Fm) among the three
shall be given a financial score (Sf) of 100 points. The financial scores of the proposals
shall be computed as follows:

S/: ( 100 x Fm)/F

(F : amount of specific financial proposal)

5.3.3 Proposals, in the quality cum cost based selection shall finally be ranked according to
their combined technical (St) and financial {S) scores using the weights (T- t}re weight
given to the technical proposal, P : the weight given to the financial proposal; and
T+P:l) indicated in the Data Sheet:

S=S txT%+SfxP%

NEGOTIATION

Prior to the expiration of proposal validiff, the Client shall notiry the successful
Consultant that submitted the highest ranking proposal in writing, by registered letter,
cable telex or facsimile and invite it to negotiate the Contract.

Negotiations normally take from two to five days. The aim is to reach agreement on all
points and initial a draft contract by the conclusion of negotiations.

Negotiations shall conrmence with a discussion ofyour technical proposal. The proposed
methodology, u,ork plan, staffing and any suggestions you may have made to improve
the TOR, Agreenent shall then be reached on the final TOR, the staffing, and tl.re bar
charts, which shall indicate activities, sta ff, periods in lhe fie1d and in the home office,
sta l f  l ront l ts.  logis l ics arrd rcponing,

Changes agreed upon shail thcn bc rcflcctccl in the tinancjal ploposal, using proposed unit
rates (no negotiation of thc staff monlh ratcs).

6.
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6.5 Having selected Consultants on the basis of, among other things, an evaluation of
proposed key professional stafi the Client expects to negotiate a contract on the basis of
the staff named in the proposal. Prior to contract negotiations, the Client shall require
assurances that the staffmembers will be actually available. The Client shall not consider
substitutions of key staff except in cases of un-expected delays in the starting date or
incapacity of key professional staff for reasons ofhealth.

The negotiations shall be concluded with a review ofthe draft form of the contuact. The
Client and the Consultants shall finalize the contract to conclude negotiations. If
negotiatiorrs fail, the Client shall invite the Consultants that received the second highest
score in ranking to Contract negotiations. The procedure will continue with the third in
case the negotiation process is not successful with the second ranked consultants.

AWARD OF CONTRACT

The contract sl.rall be awarded after successful negotiations with the selecled Consultants
and approved by the competent authority. Upon successful completion of
negotiations/initialing of the draft contract, the Client shall promptly inform the other
Consultants that their proposals have not been selected.

The selectod Consultant is expected to commence the Assignment on the date and at the
location specified in the Data Sheet.

CONFIRMATION OF RECEIPT

Please inform the Client by telex/facsimile courier or any other means:

(D That you received the letter of invitation;
(ii) Whether you will submit a proposal; and
(iit If you plan to submit a proposal, when and how you will transmit it.

General Manager (P&CA)
National Highway Authority
Ministry of Communications

Govemment of Pakistan
28-Mauve Area, G -9 / 1, Islamabad

E-mail qmpcaiii.ltha. go i:!k
Website: u11y.dr agq \,.ir I
Telephone: 925 l-9032121

Fax: 925 I  -926041 9

'7.1

6 .6
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LETTER OF INVITATION
DATA SHEET

LOI
Clause /{

1.1 The name ofthe Assignment is:
Detailed Design of Bridge over River Indus connecting N-5 with N-55 (Indus Highway)
near Nishtar Ghat,

The name of the Client is:
National Hishwav Authoritv

1.2 The description and the objectives of the assignment are:
As per TOR

1.3 Phasing ofihe Assignment (ifany):
Nil

1.5 Pre-Proposal Conference: Yes _ No _y'_

The name(s) and address(es) of the Official(s) is (ale):
General rnanager (P&CA)
National Highway Authority
28 Mauve Area, G-9/l
Islamabad

1,6 The Client shall provide the following inputs:
As per TOR and Appendix l)

1.8 The Invited firms are:

l .
z.
3 .
n

IWs NESPAK, Lahore
IWs A.A. Associates, Karachi.

IrOs EA Consulting (Pvt.) Ltd, Karachi

IWs Loya Associates, Karachi.

2.1 The Documents are: {10R/Background infonnation, Dralt Form of Contract, Sample
Formats/Appendices etc. ] :

R.FP Enclosed

2.2 The address for seeking clarification is:

R.FP Enclosed

GM (P&CA)
National Highway Authority
28 Mauve Area, G-9/1 ,
lslamabad
E-mail gmpca@nira.gov.pk



J . J

i) Sholt - listed finns may associate with another short-listed fim Yes _ No _r/_
iD The estimated nunrber of key professional staffmonths is: 32
iii) Proposed key staff shall preferably be permanent employees who are employed with the

consultants at least six months pdor to subnission ofProposal.
Yes _y'_ No

iu) The minimum required experience ofproposed Key staffis:

- Team Leader Minimum BE Civil preferably MSC Civil plus 20 years relevant
experience

- Other professionals Minimum Masters (relevant), preferably PhD plus l0-15 years
relevant experience

3.4 Training is an importart feature ofthis Assigmnent:

Yes No .y'

3-7 Professional liability, insurances (description or reference to appropriate documentation):
i. The Consultants shall be responsible for Prol'essional Indernnity Bond of the

required amount at their own cost. This bond shall be in the joint name of
Consultant and the Employer.

ii. The Consultants are required to insure their Employees and Professionals
for llospitalization/ Medical, Travel and Accident Cover for the duration of
the Contrnct. The details provided in Para 3,5 of Special Conditions of
Contract in Model Contract.

4.1 The number ofcopies ofthe Proposal required is:
Technical Proposal: One Original and Three copies,
Financial Proposal: One Oliginal with CD in sealed envelope.

4.2 'Ihe address for writing on the proposal is
General Manager (P&CA)
Nationat Highway Authority
Z8,Mauve Area G-9/1 Islamabad
Telephone: 051-8351727
Facsimile 051-9260419

4.3 The date and tine ofproposal submissiolt is:1100 hours on 7"'December 2009

4.4 Validity period ofthe proposal is:
120 days.
The location lbr submission ofproposal is:
GM (P&CA) Oflice, NHA.

5.2 The evaluation oltechnical proposai shall be basecl on following clireria:



1

l l .

i i i.
iv.

Descriotion/Items

Qualification of the Finn
Approach & Methodology
Work Plan
Qualiflcation and competence ofthe Key
Staff for the Assignment
Present conllitment and past performance of the firm

Points

t l00l
[50]
t5 0.1

[700]
t1001

Total Points:

- The minimum qualifying technical score

a
I The points earmarked fbr evaluation sub crileria (iv)
L ur",

Description/Items

i. Academic and General Qualifications
ii. Professional experience related to dre Project
iii. Status with the finrr (Stay with the firm)

Total Points:

1000

70v"

above for suitability of key staff

Points

t30l
t60l
l10 l _l
100 -)

The date, tirne and address of the frnancial proposal opening are:
technical proposals (to be informed later).

The weights given to the Technical and Financial Proposals are:

Aftel evaluation and approval of

5.4
Technical
Financial

(80%)
(20%)

7.2 The assignment is expected to commence rn:

Date: December 2008.

I2



SUMMARY EVALUATION SHEET FOR FULL TECHNICAL PROPOSALS (QCBS)

EVALUATION CRITERTA
Max.

Weisht*

Firm I Firm 2

Rating Score Ratin g Score
l -  l i i rrns ErDerience t00

Ceneral Experience ofthe firm 25
Specific Experience of the firm

l l .  Apor oach and Methodologv 50
l l l ,  Work Plan (ircludins staffins) 50
IV. Pelsonnel (Areas of Expertise) (Oualification and Competence of Kev/Prouosed stafl) 700

a) Team L€ader / t 5 0
b) Geometric Expert 100
c) Chief Structure/ Bridge Engineer 1 5 0
d) Ceotechnical Engineer 100
e) Pavement Exped 100
fl Hvdrolosist r00

V. Present commitment and Dast Derformauce of the firm. 100

-fhc 
bi]sis fbf this is the repod fi om Design section ofNHA under whose direction the works have been

cilfricd out. Thc currcnt commitments are to b€ assessed as per works in hand by the consultant.

TOTAL r000
Excef f cnt- I 00yo. VeryCood-909o Above Average- 80Vo Average - 70o/o Below Avenge - 500/o Non-complying - 0olo

Score: Maximum Weight X rating / 100.
lvlirrimum qualifying score is 707o or 700 marks.



PERSONNEL EVAI-UATION SHEET
POSITION l AREA OF
EXPERTISE

Nanre Academic and General
Qualification
weisht 30%

Proj ect related
Experience

Weisht 60%

Status with the Firm
t0%

OVERALL RATINC
(Sum of Weighted
Ratinss)

(Show al l  experts
to bc cvalua(ed)

Percentage Rating Weighted
Rating (A)

Percenlage
Rating

Weighted
Rating (B)

Percantage
Rating

Weighted
Rating (C)

(A+B+C)

J) Tenm Lcader

b) Ceonretric Expert
c) Chief Stfucture/

Bridge Engineer
d) Ccotechrrical Engineer

c) Pirvenrent Expert
f)  Hydrologist

Rating: - Erccl lcnt - 1000,0 Very good - 900/0 AboleAverage- 80yo Average- 70olo Below Average - 50% Non-complying-0%
Score = Nlarimum Weight X raiing /100

Ph.D. 100'% M.Sc - 80% B.Sc - 70% Diploma - 60%
Full t ime - l00rX, Pan time with previous associations - 5Oyo Part t ime only for this assignment - 0%



TECHNICAL PROPOSAL FORMS
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Form A I
FIRM'S REFERENCE

Relevant Services Carried Out in the Last Ten Years
Which Best Illnstrate Qualifi cations

Using in the format below, provide information on each reference assignment for which your firm,
either individually as a corporate entity or as one of the major companies within a consodium, was
largely contracted.

Name of Senior Staff (Project
performed:

Director/Coordinator, Team Leader) involved and functions

Narrative Desc ription of Proiect

Description ofActual Services Provided by Your Staff

Consultants' Nanre:

l o

Professional Staff Provided by
Your Firm:

No of Staff Months:

Stat Date (Month/Year): Completion Date
(Month/Year) :

Approx. Value of Services (in
Cunent USD,G.s.)

Name of Associated
Fim (s), if any:

No. of Months of Professional
Staff Provided by Associated
Firm(s)



Form A 2

APPROACH PAPER ON METHODOLOGY PROPOSED
FOR PERFORMING THE ASSIGNMENT - DESIGN SERVICES



Form A 3

COMMENTS/SUGGESTIONS OF CONSULTANT _ TOR DESIGN SERVICES

On the Terms of Reference (TOR)

L

2.

3 .

4.

5 .

6.

Etc.

On the data, services and facilities to be provided by the Client indicated in the TOR: Design
Services

l .

2 .

3 .

4 .

5 .

Etc.

l 8



Form A 4

FORMAT OF CUFRICULUM VITAE (C\4 FOR PROPOSED I{EY STAFF _ DESIGN
SERVICES

l. Proposed Position:

2. Name of Firm:

3. Name of Staff:

4. Profession:

5. Date of Birth:

6. Years with Firm:

7. Nationality:

8. Membership in Professional Societies:
(Membership of PEC is Mandatory)

9. Detailed Tasks Assigned on the Project:

10. Key Qualifications:

fGive an outline of staff member's experience and training most pertinent to tasks on
assignment. Describe degree of responsibility held by staff member on relevant previous
assignments and give dates and locations. Use upto one page].

11. Education

[Summarize college/university and other specialized education of staff member, giving names of
instihrtions, dates attended and degrees obtainedl,

12. Employment Record

[Starting with present position, list in reverse otder every er.nploynrent held. List all positions
held by staff niember since graduation, givir.rg dates, names of employing organizations, title of
positions l.reld and location ol assignmenls. For experience in last ten ycars, also give types of
activities performed and Client refeLences, u,here appropliatel.

t 9



13. Languages

flndicate proficiency in speaking, reading and writing ofeach language: excellent, good, fair, or
poorl.

14. Certification

I, the undersigned cerlify that to the best of my knowledge and belief, these bio-data correctly
describe myself, my qualifications and my experience.

Date:
Sisnature of Staff Member Day/Month/Year

Authorized official from the firm

20



Form A 5
COMPLETION AND SUBMISSION OF REPORTS _ DESIGN SER\''ICES

(As Per TOR)



Form A 6
COMPOSITION OF THE TEAM PERSONNEL AND THE TASKS TO

BE ASSIGNED TO EACH TEAM MEMBER- DESIGN SERVICES

1 . Technical/Manaserial Staff

Name
Position Tasks

Assignment
Present
location

Name of
assignment

involved and
clients name



Form A 7
WORK PLAN/ACTIVITY SCHEDULE

Items of Worl{,iActivities Monthly Program from date of assignment (in the form of a Bar Chart)

I 2 J 4 5 6 7 8 9 10 l l 12 13 l4 l 5



Form A 8

Ful l  Tinre:
Palt Tinrc:

WORK PLAN AND TIME SCIIEDULE FOR I{EY PERSONNEL

Activities Duration

Yours faithfully,

Signature
(Authorized Representative)

Ful1 Name
Designation
Address

Name Position
Months (in the form of a Bar Chart) Number of MoDths

I 2 3 6 ,| 8 9 l 0 l l t3 t 4



Form A 9
CURRENT COMMITMENTS OF THE FIRM

Name of project Single or JV Task Assignment Start date of the project Expected date of
completion



FINANCIAL PROPOSAL FORMS
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Project:

Form A 10

BRtrAKDOWN OF RATES FOR CONSULTANCY CONTRACT

Firm:

Name Position Basic
Salary
per Cal.
Month '

Social
Charges
(Voage of
l )

Overhead
(%age of
l+2)

Sub-
Total
f  l + ) + l \

i'-ee
(ohage
of4)

Rate per
Month
for
project
Office

Field

(%age of

Rate per
Month
for Field
Work

( 1 ) (2\ (3) (4) (s) (6) (71 (8)

Notes:

Item No. 1

Item No. 2

Item No. 3

Item No. 5

Item No. 7

Note I
Note 2

Basic salary shall include actual gross salary before deduction oftaxes.
Payroll sheet for each proposed personnel should be submitted at the time
ofnegotiations.
Social charges shall include Client's contribution to social security, paid
vacation, average sick leave and other standard benefits paid by the
company to the employee. Breakdown ofproposed percentage charges
should be submitted and supported (see Form 2).
Overhead shall include general administration cost, rent, clerical and
junior professional staff and business getting expenses, etc. Bteakdown of
proposed percentage charges for overhead should be submitted and
supported (see Form 3).
Fee shall include company profit and share of salary of partners and
directors (ifnot billed individually for the project) or indicated in overhead
costs of the Company.
Normally payable only in case of field work under hard and arduous
conditions.
The minimum percentage ofiten (1) should be 50% of(8).
The consultant is to provide appointment letter and affidavit/undetaking
duly signed by each of the individual staff members showing salary rates
as above. Further during execution each invoice will also be provided
showing that the professionals have been paid their salaries as per basic
rates rnentioned therein. Failing to which, NIIA will take punitive action
against the consnltant and shall deduct the deficient amount from his
monthly invoice. Moreover it will be considered as a negative mark on his
performance that will be considered for Iirhrre projects,

Full Narne:

Ti t le :

2 7

S ignature:



Form A 12

BREAKDOWN OF OVERIIEAD COSTS _ DESIGN SERVICES

Sr.
No.

D€tailed Description As a Yoage ol Basic Salary ano
Social Charges

)9



Sr. No. Name Position Staff-
Months

Monthly Bil l irg
Rate

Total Estimated
Amount (Rs.)

l. Professional Staff

Sub-'Iotalr

Form A 13
Page 1 of2

ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION

Note: The Consultant is to provide above information for reference and is to quote
all-inclusive cost of services in Forms A14 and A1 5

.10



Sr. No, Position Staff-Months Monthly Billing
Rate

Total
Estimated

Amount (Rs.)

II. Non-Technical StalT

Sub-Total:

Form A 13
Page 2 of 2

ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION _
DESIGN SERVICES

Note: The Consultant is to provide above information for reference and is to quote
all-inclusive cost of sewices in Fonns A l4 and A15

-tl



Form A 14
Page 1 of2

DIRECT NON-SALARY) COSTS

S.
No,

Descr ip t ion Unit Q uant i ty Rate
(Rs.)

-A.mount
(Rs.)

I Recomaissance and inception
report, Project definition plan and
project brief

Lumpsum I

2. Topographic Survey Km.

3 . Traffic studies, haffic
management plans and axle load
surveys

Lumpsum

4. Soil Investigations and Soil
hvestigation Report

Provisional
sum

1 2,s00,000/-

5 , Riverine area survey for'
hydraulic model study

Acre

6. Hydraulic Model Study Provisional
suln

I 2,000"000

7. Hydraulic and Hydrological
studies

Lurnpsum 1

8 . Detailed Design of road including
intersections, cross drainage
stuuctues, retaining works,
protection works, underpasses etc

Km.

9. Design of Main Indus River
Bridge

Lumpsum I

10. Design ofother bridges Lumpsum I

l 1 Land Acquisition Folders Lurlpsum

l z . Design Report Lurnpsum

13 . Utilities and Irfrastructulil'lg
Folders

Lttmpsrurr

14. Environmental Impact
Assessl.nent Repofi

Lun.psul

1 5 . Material Sruley Report Lumpsum I

16 . Terder L)ocuments, BOQ and
Engineers Estilnatcs inchxling
Terder Drarvings

Per Set t0

17 . Final Feasibil i ty SILrdy Repo LLr nrpsunr

1 8 . Preparati0n of PC- I Pel Copy 80

32



S,
No.

Descr ip t ion Uni t Q uan t i ty Rate
(Rs.)

Amount
(Rs.)

19 . Construction Drawings Per Set 5

T O ' T A L

* Cost of all other items mentioned t ToR are deemed to have been included in ahoye rates,
Notes: Quantities mentioned above are tentative and exact quantities will be establisl.red after

detailed topographic surveys. Additional quantities shall be paid tluough approved
Variation Order at the rates mentioned above. In no case, the rates mentioned above
will cl.range till completion ofproject.

l-l



Form A 15

SUMMARY OF COST OF CONSULTANT FOR DESIGN SERVICES

Sr.
No.

Description Amount (Rs.)

I Direct Cost for Design ofBridge (Form
A-14)

2. Grand Total

Note: l- This cost is supposed to be built up in bid price and if any thing is lel't
blank it should be deemed to be included in cost except for items
provided through construction contract.

2- The dues and salaries of staff are payable by the consultant in time
and not later than 10'n of the preceding month positively, In case of
failure to do so Employer shall intervene and pay these dues and
salaries of the concerned staff member(s) and recover from the invoice
of the consultant at actual charges paid plus 17o of the amount, This
will also be accounted for adversely in making assessment 0f th€
consultant in the next evaluation process for enlistment of consultants
with report of such defaults,



Appendix A

Terms of Reference

TOR
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SCOPE OF SERVICES / T

DETAILED DESIGN OF BRIDGE OVER RIVER INDUS
CONNECTING N-5 with N-55 (Indus Highway) near NISHTAR GHAT

OBJECTIVE:

The National Highway Authorif intends to engage Consr:ltants for detailed
design of Bridge over River Indus connecting Chachran and Mithonkot, who
shall provide engineering services for technically Sound and economically
viable designs, and preparation oftender documents / drawings and estimates.

SCOPE OF WORK
Broad scope of work shall include, but not limited to:-

a. Carry out map/ satellite picture study supplemented with area
reconnaissance and study number of options for bridge location with
approach roads of the bridge and present all options with merits and
demerits after ground assessment of salient features of each location.

b, The consultant shall recomrnend in inception report, most suitable
option for approval by NHA.

c. Carryout topographic snrvey for the selected bridge location (details
on proceeding sections).

d. Carryout hydrological studies also taking into consideration river
flow patterns during peak flood and recession period.

e. Frame Terms of Reference for Hydraulic Model Study for bridge,
approaches and guide banks/ protection works and coordinate with
Irrigation Research Institute for conduct of model study. Consultant
shall also be responsible for carrying out riverine area sLlrvey.

1'. Cany out lresh soil investigations for bridge and approach roads.

g. Carry out Bridge Structural Design in accordance with provisions of
AASHTO LRFD Bridge Design Specifications.

h. Verification of traftic data through fresh traffic counts and also carry
out origin destination survey.,

j. Identification of sources of road construction materials in the project
area.

k. Carry out geometric design, pavement design, desigr.r of retaining/
protection works, design of erosion protection works and drainage
works.

l .  Design of  other minor structures and intersect ions (at  glade or gradc
sepalated )

l r . r .  Prepare cost est imates, car ' fyout f inancial  fbasibi l i ty analysis and
submit  f 'easibi l i ty repol l ,  detai lcd clcsrgn and PCI on l l re basis of
latest n'lar'l(et rates.

-16



n. Cany out environmental impact assessment of the project.

o. Prepare and submit tender documents, tender drawings, constuuction
drawings and cost estimates (soft and hard copies)

p. 'l 'he consultant shall also assist NHA in obtaining NoC from the
Provincial Government, EPA and other agencies.

q. Pleparation of land acquisition and utility/ infrastructures folders.

r. Assisttng NHA at pre-construction stage.

s. Assistance in design modifications during construction phase

RECONNAISSANCE SURVEY:

Subsequent to Desk study including satellite imagery; a reconnaissance suwey
of the area shall be carried out to identify the most suitable and viable Bridge
location and approaches. Tenain type soil conditions, River flow conditions,
length and geometry of approaches and other important featu(es related to
specific site conditions shall be considered for selection of most viable Bridge
alignment and approaches. NHA has carried out pre-feasibilif study and
hydraulic design review study for bridge at this location. NHA shall provide
copies of theses reports the consultant.

RIVERINE SURVtrY:

The consultant shall carry out Riverine suruey ofabout 15 km of whole width of
river khadir covering the following requirements. The extent of the riverine
survey will be 15 km upstream and 6 km downstream from the proposed centre
line of the Bridge. The limits will be adjusted to the local site condition where
found necessary.

Cross section of river at ever 300 meters will be taken by the consultants.

Longitudinal section of the river shall also be provided showing the tred slope.

The lines showing the location of cross sections and longitudinal sections shall
be indicated of survey plans.

Location of the x-sections shall be marked on the site plan.

TOPOGRAPIIIC SURVEY:

Topographic sur,rey for design of approach roads on either side of the bridge in
relation with the proposed alignment of the bridge shall be canied out through
EDM Tachy method using Total Station. Field survey data shall be computer
processed and compuler aided rnappir.rg shall be can'ied out. This data shall be
AutoCAD conrpatible for rLse on Road Calc and other Highway design software.

Dctailed topographic survey shall be carlied out (lcngth of sLrrvey to be adjusted
as per actLLal) rvith in 100 nretel corridor or as requi:'ecl by site conditions.

4.

f,.

l 7



6.

Cross-sections for approaches shall be taken along the proposed centre line of
approaches at about 50 meter interval or will be adjusted to the local site
condition. Location ofthe Cross-sections shall be marked on the site nlan.

Longitudinal section of approaches shall also be provided.

An index Map (Alignment Plan) Scale l:50,000 showing the proposed location
of the bridges, approaches and the existing communications, the general
topogfaphy of the area and important towns etc. in the vicinity.

A contour survey plan of area showing all topographical features to give a clear
indication of the topographical and other features tliat might influence the
location and design ofbridge and its approaches.

The detailed topographic suwey and traverse will be cross-referenced to Survey
of Pakistan (SOP) Triangulation Stations for coordinates, bearings, levels, etc.
Well-protected tempomry survey monuments shall be fixed by the Consultants.
Subsequently, these shall be converted into / replaced by permanent BMs/
Centre line Markers.

All survey coordinates and bearings will be referred to adjacent SOP
triangulation stations by closed taverse, ifavailable.

The extent of the survey shall be adjusted according to the local site conditions.
The suwey will be carried out in sufficient detail to be utilized for Hydraulic
Study and preparation ofdetailed design and estimation of quantities.

PROVISION OF DATA FOR MODEL STI]DIES:
After completion of survey work, the consultant shall provide riverine sur"uey
data, topographic survey data and other relevant site information required by the
Irrigation Research Institute to NHA for detailed model shrdy. The data shall be
furnished to NHA in hard as well as soft form.

MONUMENTATION FOR APPROACH ROADS:

Permanent concrete monuments as given on Plate No. I shall be
established at site. Detailed description sheet as given on Plate No.2
shall be prepared in respect of each of the permanent survey control
station. It shall contain free-hand sketch of the station location and
description of the mark including final adjusted elevation value and
coordinales.

a) Vert ical  Control :

This shall be throLrgh levellir.rg and chcck levelling method using
autonrat jc level l ing instrunents and level l ing staves of  good
qual i ty.  The minimum acceptable accuracy standard for level l ing
& cl . reck level l ing shal l  be l l2mn where K is distance i : r
Ki lonretres,

b )  H o r i z o n t a l  C o n t r o l :

This  shal l  be establ ished t l i rough EDM travers ing in  c losed loop
Ibnn.  The t ravers ing c losule shal l  be I  :12,000 or  bet tcr ' .  A l l

l 8



traverse distances shall be measured two ways (forward and back)
and the two values shall agree to 1:10,000 or better. All
horizontal angles shall be measured on two zeros (four pointing)
each way and mean accepted provided the spread is within 20sec.
of arc. The traverse shall be computed and mis-closure adjusted to
obtain final adjusted values.

Similarly centreline of bridge shall be fixed on both sides of the
river by permanent concrete monument as Plate No. 1.

8. SOILINVESTIGATION:

8.1 General:

Sub-surface investigations consisting of boreholes / drillholes of
required depth, supplemented by fie1d and laboratory testing to
accurately assess the engineering properties of the underlying soil
strata for detailed design of foundations, substructures and roads shall
be undertaken. A separate repofi will be prepared to this effect and will
be submitted to NFIA for approval. Original laboratory reports shall be
attached in the soil report alongwith coloured photographs.

Scope of Work:

Geotechnical investigations shall comprise of

l. Soil survey from 30 Number pits along the alignment of
approaches

2. Soil Investigations, 12 Number boreholes 60 meter deep, for
main bridge over River Indus.

3. Soil Investigations 4 Number borehole 30 meter deep for Canal
Bridges.

Methotlology:

Borelogs shall be included in the Soil Investigation Report along with
the laboratory results. Testing of samples collected from site shall be
caried out in a reputed laboratory, under strict quality control and
adherence to relevant ASTM procedures / standards. Standard
penetration tests shall be starled from the gronnd snrface and carried
out in accordance with ASTM D1586 Penetration Test and Spiit Barrel
sarnpling of soils.

Where clays are encountered, undisturbed samples sha1l be obtained in
accordance with ASTM on thin tube sampling of soils, Where cohesion
less strata is encountered, disturbed samples shall be obtailrecl at every
change of strata.

If rock is encountered, then drilling in lock shall be carried out and
cores shall be drilled at regular interuals of 2m. lf rock is encountsred
at tip ofbore hole, then drilling in rock shall coittinue for 5m below the
tip level ofthe bore. l-he sanrDles obtained in the folnr ofcolcs shall be
tested for compressive stlength ol'the rock crrploying unconfined
conrpression test.

8.2

8 .J
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Following laboratory tests (requirements and frequency of test to be
decided by the Designer) shall be conducted.

All Samples:

. Grain size analysis (Sieve and Hydrometer) / Soil Classification

. Atterberg Limits

. Moisture content

. Density

. Socked 3-point CBR at NSL

Undisturbed Cohesion less Sarnnles:

. Direct Shear Test

Undisturbed Cohesive Samples

. Unconfined Compression tBSt

. Consolidation test (for clays)

Rock Cores

. Unconfined Compression test

Triaxial Compression test

. Three (03) samples from each borehole shall be tested.

8.4 Informa on Reouired;

Based on the results of the above tests, following infomration shall be
fumished:-

l. Cohesion of soil

2. Angle of Internal Friction

3. Bearing Capacity Factors

4. Coelficient ofthe volume compressibility ofclays

5. Compression Index

6. Density and specific gravity ofsoil.

7. Modulus ofsubgrade reaction ofsoil

8. Modulus of elasticity of soil

9. MATERIAI, SURVEY AND TESTING:

Consultant shall carry out tlre srnr/ey ar'rd testing of the construction materials
1br structures. Loczrtion of the quarries and water resourccs shall be properly
markecl un the sheets. Materials and \\,aler samples will be tested for
conformance to standard specificatJons. such as Los Angeles Abrasion test,
Soundness Test, Physio-chemical Analysis, etc. lesting and aggregates for
undesirable reac:tive substances shall also be done. A report covering naturally



10.

occuffing construction matefials such as aggregates, sandsJ etc., as well as the
manufactured material such as cement, reinforcing steel, bitumen, etc. shall be
included in the reoort.

Review the suitability of locally available construction materials, and if
necessary, locate new quarries and borrow pits and assess the quality and
quantity of materials and hauling distance.

GEOTECHNICAL INVESTIGATION REPORT:

Geotechnical report including all field investigation bore logs, location of
Ground Water Table, location of boreholes / drillholes and test pits shall be
prepared. Geotechnical investigation reporl shall provide results of laboratory
testing along with the reccmmendations for the type of foundations and
pavement.

HYDROLOGY AND IIYDRA,ULIC STUDY:

Consultant shall carry out detailed Hydraulic Study for peak, medium and low
discharge behaviour for design of Guide banks and erosion protection works.
Complete Hydrar.rlic report will be prepared by the Consultant justifuing:-

Waterway, Maximum Peak Discharge, High Water Levels, Scour Estimates,
Type of Bed Material, Maximum Velocity, Clearance, Structure Profile,
Protection Works etc.

TRAFFIC STUDY:

Detailed traffic analysis and forecast of traffic will be BEBq{qd lbllO yeats @d
20 years pedqd, The consultant shall collect and study the available traffic data
from client and other agencies to carryout traffic study. 24 hour traffic counts
will be canied out if available data is not sufficient to base traffic studv. The
traffic study shall include the following.

a. Traffic counts and composition of traffic. Vehicle axle loads and truck
factors shall be iaken from NTRC study or oflter studies available with
NHA.

b, Vehicle operating cost will be computed using HDM or other relevant
models based on existing practice.

INCEPTION REPORT:

a. After carrying site reconnaissance and desk study the consultant in
the inception report shall submit all possible options with merits and
demerits of various bridge locations plus the alignrnent of approach
roads and other likely bottlenecks for exanrple level crossings, other
road crossing, intersections, populated areas etc. Consultant shall
also recommend most suitable option giving propel justification/
reasons zls per their judgment fbr approval by NHA.

b, Incept ion report  shal l  a lso cover inFotnat ion of  t raf f ic data and main
hydraulic design palametels to be adoptecl fbr cletailcd dcsign for'
approval  by NHA.

11 .

12.

13 .



14.

c. The Consultant shall submit report marking all the options on the
SOP maps. The Consultant will be required to give presentation to
NHA for approval of bridge location site and alignment of approach
roads.

d. The work on bridge design shall be undertaken after approval of the
inception report.

DESIGN STANDARDS AND CRITERIA:

Desigt Standartls:

The following Desig! Standalds would be followed:-

For Material and Testinq:

ASTM - American Society fbr Testing and Materials

AASHTO - American Association of State Highway and Transportation
Officials.

For Structures:

AASHTO LRFD (Latest Edition) American Association of State
Highway and Transportation Officials.

Loading:

West Pakistan Code of Practice for Highway Bridges 1967.

Seismic Desisn:

AASHTO analysis and design with latest Seismic zoning map for
Pakistan as per revised cr.rnent GoP Seismic parameters.

Other design criteria not specified herein shall be approved by the NHA
before being adopted for the design. The Consultant shall solicit
approval ofNHA in this regard.

Structural Desiqn:

For bridge locations, drawing scale of 1:500 shall be used showing the
main features of the structure proposed, the centreline of the proposed
cariageway, the topography of the adjoining terain and the
benchmarks, The final design plans shall include all details in
appropriate scale necessary to constr-uct the said structures. The clioice
of structr,rre and specifications will be detennined keeping in view the
economy, aesthetics and availability of material and local practice.

GEOMETRIC DESIGN

Geometr ic design shal l  be based ol1 the fol lowir lg c l i ter ia:-

15.

S . N o . Pn r t t r l  e ter l l  n i t P la in  A re rs

a ) Dcsign Specd Knr/h 80
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S.No. Parameter Unit Plain Areas

b) Number of lanes Number 02

c) Formation Width M r 3.3

d) Width of Travelled Way (Carriage-way) M 7.3

e)
Width of Shoulders
3.0m wide shoulders shall be 2.5m treated and 0.5)

M 3.0m each side

f)
Cross slope
(i) Carriageway
(iD Shoulder

% 2
4

Maximum Gradient % 3.0

h)
Other design criteria not specified herein shall be approved by NFIA before being
adopted for the design

16.

Parameters not specified above shall conform to AASHTO Highway
Design Guide (Green Book), 2003 Edition

EMBANKMENT DESIGN

In areas of high water table, filter cut-off layer shall be provided to protect
the pavement struciure. This should include day-lighting of the pavement
layers to outer side of the embankment. Surface drainage should also be
designed properly with defined disposal points with special consideration in
the built-up area.

PAVEMENT DESIGN

Pavement design shall be done according to AASHTO Recommendations
(latest edition) with load factors from NTRC Report and confirm the design
with the mechanistic design methodology. The pavement design will be
based on existing traffic keeping overload factors in view. Desien life 10
years shall be proposed with an ove er 5 years. Traffic growth
factor shall be established through the study of available traffic data.
Recommendations of the Asphaltic Concrete Institute latest note shall be
kept in view while designing. Only granular subbase with Zero Plasticity
h.rdex shall be used in the pavement stmcture.

BRIDGE STRUCTURE

Main bridge shall be designed as two lar.re (02) lane and each lane shall not
be less than 3.65 nieters wide. A walkwav as shown in Fiq 1 attached at tl.re
End" Both sides) . sep4I41qllbLlltp ll4i! !4!!i4gqry4Jr (fbr arlimals crossing)
shall be pr-ovided. Bridee de
concrete and deplb not less than 225mm. Deck-Sect ion of  nain l ivel  bl  idge
and other minol  bl idees sl ta l l  be as pcr Table I : -

Design of  guide banks, r iver t raining rvolks and other protect ion rvorks shal l

17 .

18 .

4 l



I 9 .

also be based on sound engineering practice keeping in view afflux and
scour depth considerations and duly substantiated with design calculations.

PROTECTION WORKS:

Protection works, will be designed for high flood discharge and flow pattem
determined by design calculations and hydraulic study. Detail Drawings of the
same will form part of Design report and Tender Package.

LAND ACOUISITION REOUIREMENTS

After final location and alignment survey, the consultants shall update land
acquisition folders. Details of property falling within ROW shall be
indicated. Details of land to be acquired for road construction shall also be
updated. The Consultant shall submit ROW plans showing the alignment
and total area to be acquired. ROW permanent markefs shall be set up by
the Consultant. The consultant shall also prepare estimate for acquiring any
additional land and removal of structures and utilities and preDare cost
estimates for implication of removal.

HYDRAULIC MODEL STUDY

Consultant shall prepare detailed Terms of Reference for conducting
hydraulic model study and carryout necessary coordination with Irrigation
Research Institute. The consultant shall also provide necessary riverine area
survey and other hydraulic parameters to Irrigation Research Institute. NI-IA
will pay the amount ofhydraulic model study directly to Irrigation Research
Institute.

DESIGN REPORT

Consultant shall prepare a Design Report consisting of the f1nal alignment,
Design of Pavement and design of Structures (culverts, underpasses, bridges
and retaining walls); containing al1 relevant tables, calculations, computer
analysis (with proper explanation of the computer programs and analysis
used in the calculations), interpretation of the computer results, conclusions,
references etc, all compiled and complete with sketches relevant to the
preparation of construction drawings properly cross referenced between the
drawings and the calculation sheets. Information with regard to soil
investigations, traffic studies and hydraulic data shall also be covered.

ENVIRONMENTAL IMPACT ASSESSMENT STUDY

It should include but not limited to the following:

a. Revierv of legislation and legal framework

b, Project fealures and anaJysis ofvarious alternatives

c, Ident i f icat ion of  projecl 's var ious inrpacts e.g.  ecologjcaJ, socio-
e0ono|nic etc.

d, Inlpacts fron the surlouncling ongoing and propusccl development,
c lur i : rg planning, constmct ior l  ancl  on complel ion.

e.  In ipact idcnt i f icatron, analysis and mit igat ion mcasures

20,

21.

22.
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f. Preparation of detailed Environmental managemenVmitigation plan
during construction phase and on completion.

g. Any other requirements of the statutoty authorities as required for
the approval of the study.

h. Assisting NHA in obtaining all NOCs from federal and provincial
agencles.

j. Quantification and costing of environmental managemenV mitigation
measures.

24. PREPARATION OF TENDER DOCUMENTS

Tender Documents shall be prepared for five (05) separate cont{act
packages as mentioned below:-

a. Main Bridge.

b. Approach Road for right river bank.

c. Approach Road for left river bank

d. Guide bank, river training works left side

e. Guide bank fbr river training works right side.

During the design exercise, if it is desired that the river channels need to be
diverted for the requirement of construction, the consultant shall provide in
detail the working methodology with drawings to enable the contractor to
evaluate it and include it in his bid offer. The consultant shall specify the
clearly the contract package in which the diversion is to be done. There
shall be a separate pay item in the BOQ. The stage and time of the year
should be synchronized with the construction activity.

After approval of draft tender documents by NFIA, the Consultant shall
prepare and submit 10 sets of Final Tender documents of each contract
package, details of which are given below:-

Tender Documents shall comprise of the following:-

a. Volume-I - Instructions to Bidders (as per latest PEC
standard bidding documents)

-  Condit ions of  Contract (Part- I )
(General  Clondit ions as per latest PEC
Stanclarcl Bidding Documents)

-  Condit ions of  Contract (ParGIl) ,  (Condir ions
of l rart icr"r lar  Appl icat ion).

-  Condit ions ol '  Contracl  (Parr- l l l ) ,
(Supplernentary Condit ions)



b. Volume-Il

Forms and Appendices

General Specifi cations.

Particular Specifications, Special Provisions
for specified items not covered in the General
Specifications.

Drawings as per the following detail:

- Cover sheet.

- Key plan: Province and Project site
Indicated.

- Location Plan.
- Structural Plans and Design Drawings for

stnrctures and approach roads.
- Horizontal and Vertical Alignment sheets

(1:1000, hor izontal  1:100 vert ical)  for
roads.

- Typical Cross-sections for roads.
- Typical Traffic Signs and signage plan.

- Miscellaneous Details/ Ancillary Works
including training works.

- Detail drawing folders of
Utilities/Infrastructure for Land
Acquisition and removal of all utilities/
infrastructure etc., having all the requisite
information.

Volume-III -

d. Volume-IV -

Bill of Ouantities

Consultant shall prepare comprehensive Bill of Quantities to be
calculated to accuracy of + 5%o encompassing all the items of work,
properly cross referenced to the Technical Specifications. Standard
format of Bill of Quantities shall be adopied.

f. Construction Drawings

The Consultant shall prepare duly signed construction drawings
(Contract Plans) in a clear, concise and uniform manner in Digital
Format usir-rg AutoCad.

g.  Engineer 'sEst inrate

ConsLlltalrt shall prepale the Engineer's Estintate of the project based
on the deta i led c les ign,  drarv ings and f ina l  B i l l  o f  Quant i t tes.  Lrs ing
latest  Nl lA Composi te Schedule of  Rates (CSI t -2009 wi th 9. l%
Premiunr) .  1 'o ta l  pro ject  va lue based on lh i l  iocal  market  pr ices,
lnater ia ls ,  wolk  mcthodology,  machinery and equipment  rcqui red



h .

and on the basis of90% management efficiency shall also be worked
out. For items not specified in NHA CSR, rate analysis shall be
provided based upon market pr ice.

PC-I

Consultant shall update the PCJ of completed package as per latest
proforma of Planning Commission giving details of road X-section,
cost of land to be acquired, cost of removal of utilities, cost of civil
works conffacts, cost of consultancy, cost ofNHA establishment and
cost of environmental mitigation measures. The PC-1 forms shall be
submitted with project digest with a brief highlighting all salient
features of the project as per lat€st (revised) format of Planning
Commission.

Economic and financial analysis based on the cost estimates, benefit
analysis and implementation program with project scheduling shall be
prepared. The economic feasibility analysis shall be completed to the
required detail as necessitated by PC-1.

Environment assessment examination of the project will be carried out
based on sectoral guideline for environmental reports (Major Roads) of
Pakistan Environmental Protection Agency (PEPA) or ADB's
Environmental Assessment Guidelines.

Contract Conditions (Legal Part):

NHA has standardized Volume-I (Part-I) and Volume-Il. Consultants
shall study and adopt these documents after careful scrutiny and
modification whereas required. NHA has prepared Standard Tender
Documents sections on instructions to Bidders, Conditions of Contract,
Bid Foms etc. and has used them for similar project in the past.
Consultant shall study these standardized contract conditions and amend
them in accordance with the requirements of this project. The Special
Conditions of Contract can be added pefiaining to the project as
supplement to the General Conditions of Contract.

Technical Specifications:

The consultants shall stLrdy
particular specification for the
the General Specifications.

the NHA Specifications and prepare
project for specified items not covered in

k.

25. SUBMISSION OF DOCUMENTS

a. Sl3gsl
I ) Alignment Study Report

Z) Traffic Stutly Repor t

3) LlydloJogy Study Repofl

4) Fcasibi l i ty StLrcly l {epolr

b.  Stagc-I I  Documents
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3 copies

5 copies



1) Soil & Material Investigation Report

2) Land acquisition & Utility Infrastructure Folders
coples

3 copies

-5

3 copies

3 copies

2 copies

2 copies

5 copies

-3

10 copies (each package)

5 copies (each package)

6 copies (each package)

Design Report (Pavement)

Design Report (Structures)

5) Design calculations of main bridge

With model input file in soft format

6) Design calculations of other: structures

With model input file in soft format

7) Environmental Impact Assessment Report

8) Material Survey Report
copies

9) PC-I (Revised)
copies

c. Stage-III

l )  Tender Documenls

Z\ Construct ionDrawings

3) Engineer 's Est imate
(with taking off sheets)

.1\

4 )

80

26,

Notes:

1. All documents/drawings/reports shall be subj ect to review and
checking by NHA's Experts. The Consultant, being the Designer
and Certifier/responsible for correctness of his own design,
reserves the right to agree or disagree with the review
remarks/comments/suggestions of Experts; however the former
shall fully satisfy the later in every respect.

2, Consultants will provide two additional sets of the tender
documents and all other reportsi drawings/documents to the
Client at a later stage at no extra cost to the Client. Additional
number of sets (if required) shall be provided at a cost of Rs.
5,000 per set.

PROJECT DEFINITION IN T}IE FORM OF LINEAR PLANS

Design Consr:ltant shall submit a project definition in the form of Linear
Plan as Preumble of the Design Report. 'l he Linear Plans shall l.ravc the
chai;rage rvise infbrlration (but not linrited to) as outlined belorv:-

Locatior.rs ol' struclures ancl other inrpolta nl l 'eatrrf es:

Locat ion ant l  c lass i l ' icat ion of  var ious types of  so i ls /  r 'ocks reqLLi r i lg
cut t ing/  b last ing etc . ;

a .

b .
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d .

Alignment of project marked on SOP Map and marked on Google
Earth picture.

In case stage wise construction is proposed, stage wise sections of
road to be undertaken shall be clearly shown;

Any additional informatior.r pertaining to the proj€ct to be seen at a
glance;

Additionally, a project brief (in descriptive form) giving salient
features of the project and summary of cost of important items of
works shall also be provided as part of project defrnition.

ASSISTING NHA AT PRE-CONSTRUCTION STAGE

Assistance to NHA at pre-construction stage shall include following:-
- Pre-qualificationofContractors.

- Participation in pre-bid meetings.

- Issue ninutes ofpre-bid meetings and issue ofaddenda (ifany).

.MODIFICATIONS AND UPDATING OF DESIGN DURING
CONSTRUCTION PHASE

In case any modification or additional design is required during the
construction phase after approval of design, the consultant shall carryout the
same at cost mutually agreed between the two parties.

PROVISION OF DATA ON COMPACT DISCS (CD's)

The Consultants shall submit complete set of all design documents, reports
in PDF Format and Auto Cad drawings all types in Auto Cad editable
fbrmat, fbr record purposes and use/ reproduction at a later stage by NHA.
Complete Road Calc (or other road design software) project files shall also
be provided on the CD.

TIME OF START

The services shall be commenced immediately after the signing of the
contract agreement.

TIME PERIOD

The services specified in the TOR shall be completed and all relevant
reports submitted in the form and format acceptable to the Employer, within
Four Months (4) months from the date of start of the contract agreement.

Inceptioti report, tralfic study reporL, linear project plan, project briel
preliminaly hydrology study report and ToR for hydraulic nrodel study
report shall be presented rvitlrin one (01) month lrom the date of start. NFIA
shal l  g ive al l  nccessary decis ions wi lh in twerty (20) days f iom date of
subnrission ol  incept ion repof i .  Consultant shal l  d iscuss methodoJogy and
t ime schedule l 'or  complet ion of  services u, i th the Cl ient soon af ic l  arvard of
work.

't,1

28.

29.

30.

31 .

l 9



SCHEDULE FOR COMPLETION

Consultant shall submit detailed work schedule in the form of bar chart
showing the plan for completion of the design Work. The schedule shall be
duly supported with the man-month and activity schedule. Two (02)
schedules should correlate. The schedule will be attached with and will
fomr part of the Consultancy Contract Agreement.

X_X_X*X X-X



Plate No. l
NATIONAL HIGHWAY AUTHORITY

SECONDARY SURVEY MONUMENT
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Plate No. 2
NATIONAL HIGHWAY AUTHORITY

SURVEY CONTROL

DESCRIPTION SHEET

Po in t  No . : Date:

Elevat ion:Easting
M

Coordinates:

M

Northing- M
Grid

Location DescriDtion

Pro jec t i on :  SOP Gr id /  P lane

Descr ipt ion:
Detai led Locat ion Sketch

Sketch Prcpared l ly :
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S# Type Carriageway
(m)

Outer
Shoulder

(m)

Median
Shoulder

(m,

Barri€r
(m,

Walkway
(m,

Total
width

(m)

I
Short Bridge 2

Lane
2 x 3.65 2.0 | .20 2x0 .4 1  1 .30

2 Shod Bridge 3
Lane

3 x 3.65 2.0 1 .2 2x0 .4 r4.95

3
Long Bridge 2

Lane
2 x3.65 1 .2 1.2 2 x0.4 10 .50

4
Long Bridge 3

Lane
3  x  3 .65 1.2 1 .2 2x0 .4 14 .15

TABLE NO 1

SUMMARY OF PROPOSED
STANDARD DECK WIDTH OF BRIDGES WITHOUT WALKWAY

SUMMARY OF PROPOSED
STANDARD DECK WIDTH OF BRIDGES WITH WALKWAY

NOTE:
L All dimensions in the above tatrle are in meters.

2. Bridges upto 60m length are considered as Short Briclges.

3. BLidges over 60m length are temed as l-ong Blidges.

4. fior bridges ]ocated in populatecl areas, one WaLkrvay will be provided on
lhe outer side of the bridgc bLtt rnade sale frour vehicular traffic by

S# Type Carriageway
(m)

Outer
Shoulder

(m)

Median
Shoulder

(rn)

Barrier
(m,

Walkway
(m)

Total
width

(m)

1
Shoft Bridge 2

Lane
2 x 3.65 2.0 t.20 2x0.4 1 .2+0 .2 I  1 .90

2
Short Bridge 3

Lane
I x 3.65 2.0 1 .2 2x0 .4 1.2+0 .2 15.55

3
Long Bridge 2

Lane
I  X J. t l ) t .2 1 .2 2 x0.4 1 .2  +  0 .2 I 1 . 90

4
Long Bridge 3

Lane
3  x  3 ,65 1 .2 t .2 2x0 .4 1 .2  +  0 .2 I 5 .55
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separating pedestrian traffic with NJ Barrier and having 0.2m Protective
Railing on the outer side. Raised footpath in front of side barrier is not
permitted.



FIGURE 1
GENERAL VIEW OF

BRIDGE WITHOUT WALKWAY

GENERAL VIEW OF
BRIDGE WITH WALKWAY

i l  r L

.  
r . 1  :

'  I  r : : '

\9.!g: NLrniber ol'girclels ;lay vary as l.rer the structrn al reqrLirentent.
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MAN-MONTH AND
ACTIVITY
SCHEDULE

APPENDIX B

To estimate Consultant's inputs and costs for the assignment, man-
month and activity schedtrles are to be provided as per enclosed
format (Forms A7 and A8). These two schedules should correlate.

i 6



CLIENT'S
REQUIREMENTS
FROMTHE
CONSULTANTS

APPENDIX C

Some impofiant requirements are:

1 Selecting a Consulting Engineer is one of the most important
decisions an owner or Client makes. The most important
standards for this are technical competence, managerial ability,
professional integrity and fairness of fee structure. The Client
will seek information on all these aspects by:
a. Obtaining comprehensive written information fiom the

Consulting Engineer in form of RFPs and should be
completed in fuIl providing all details as correctly known
as possible. It has been experienced that some Consultants
try to hide their deficiencies viz-a-viz the requirements of
TOR by making unclear and vague statement. It will be
policy ofevaluators that vague statement and lack of clarity
in proposals on specific issues may be reason to downgrade
the rating,

b. Talking to the senior personnel ofthe Consultants.
c, Consulting their Clients.
d. Viewing the projects that they have accomplished and visit

the users.
e. Visiting the premises of Consulting Engineers and

examining systems and method of works as well as
hardware and software abilities available. Senior
Management (minimum Director level) shall regularly
visit the site at least once a month and hold meeting with
Employer's representation.

f, The approach and methodology proposed including work
plan, activity and man-month schedule should be
meaningful and fully coordinated to judge the
understanding of the proposed assignment by the
Consultant.

For Items (b) to (e), the inspection can be held any time
prior to or after award of work to the Consultants. During
the inspection if the scenario found is not compatible with
what is presented during pr€sentations or as p€r Contract,
the Consultant is liable for action debarring for 2 years lbr
luture projects which may or may not include black listing
:rction.

5'7



APPENDIX D

PERSONNEL,
EQUIPMENT,
FACILITIES AND
OTHERS SERVICES
OF TO BE
PROVIDED BY THE
CLIENT

As per TOR

5 8



APPENDIX.E

GOPY OF MODEL AGREEMENT
(To be finalized during Negotiations)

5 9



Contract for Engineering Consultancy,,Services
(Lump Sum)

(NAME OF THE CONSULTANTS)

(BRIEF SCOPE OF SERVTCES)

(NAME OF PROJECT)

Month and Year
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[Notes: ].

FORM OF CONTRACT

Use tJds Form of Contract when the Consultants perform Services
Sctle Consultants-

2. hr case the Consultnttts perform Sen'ices as a Menrber oJ the joint
venture, u.ge the Fornt inclucletl trt the end.

3. All notes should be deleted in thefinal text.l

This CONTRACT (hereinatter called the "Conhact") is made on
month) of_ (year), between, on the one hand
(Hereinafter called the "Client" which expression sha1l include the
representatives and permitted assigns) and, on the

(b)

(a) the Client has requested the Consultants
as defined in the General Conditions
(hereinafter called the "Services"); and

the Consultants, having represented
professional skills, and personnel
provide the Services on the

NOW THEREFORE the Parties

(hereinafter called the "Consultants" which
legal representatives and permitted assigns),

WHEREAS

1 . The following

2.

servrces
to this Contract

they have the required
resources, have agreed to

set forth in this Contract;

expresslon

shall be deemed to form an intesral
part ofthis Contract:

(a)
(b)
(.cl

the General
the Sncci
the f<i

Appetttlices are nol used, tlte vtords "Not Used"
ctnd on thebelow/next to the title of the Appendix

to car4)itrg the tille of tlrtt Appertdix.l

A : Description of the Services
B : I{eporting Requirements

rx C : Key Personnel and Sub consultants
dix D : Breakdowlr of Contract l,rice in lioreicn Cnnencv

Appendix I: : Services & Facilitjes to bc Plolided by the Client
Appendrx G:  I r r tcgr i ty  Pact  ( for  Serv ices abovc Rs,10 mi lJ i .on)

The mutual rights ancl obligations of thc Client anrl tlre Consultamts shall be as
set forth il l the Contract. in particular:



(a) the Consultants shall carry out the Services in accordance with the
provisions ofthe Contract; and

(b) the Client shall make payments to the Consultants in acc.ordance with
the provisions ofthe Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in
their respective names in two identical counterparts, each of which shall be deemed as
the original, as of the day, month and year first above written.

For and on behalf of

Witness

Signatures

Name

(CLIENT)

Signature s

Title

Name

Title

(Seal)

For and on behalf of

Witness

Signatures

Name

(CONSULTANTS)

Signatures

Title

Name

Title

(Seal)



1 .1

II. GENERAL CONDITIONS OF CONTRACT

1. GENERALPROVISIONS

Delinitions

Unless the context othefwise requires, the following terms whenever used in
this Contract have the following meanings:

(a) "Applicable Law" means the laws and any other instruments having the
force of law in the Islamic Republic of Pakistan, as those may be issued
and in force from time to time;

(b) "Contract" means the Confiact signed by the Parties, to which these
General Conditions of Contract (GC) are attached, together with all the
documents listed in Clause I of such signed Contract;

(c) "Contract Price" means the price to be paid for the performance of the
Services, in accordance with Clause 6;

(d) "Effective Date" means the date on which this Contract comes into
force and effect pursuant to Sub-Clause 2.1;

(e) "GC" means these General Conditions of Contxact;

(0 "Govemment" means the Govemment of the Islamic Republic of
Pakistan and/or Provincial Govemment(s);

(g) "Foreign Currency" means currency other than the currency of Islamic
Republic of Pakistan.;

(h) "Local Currency" means the currency of the Islamic Republic of

( t )

Pakistan;

"Member" in case the Consultants consist of a joint venture of more
than one entity, means any of the entities, and "Members" means all of
these entities;

"Party" means the Client or the Consultants, as the case may be, and
"Parties" rneans both of them;

"Personnel" means persons hired by the Consultants or by any Sub
consultant zrs enployees and assigned to the peltbrn,ance of the
Sen ices ol any par-t thereof;

"SC" tleans the Spccial Conditions ol C ontlacl [ry, r,,'hich the CC are
aurended or supplenterted:

(t

0)

(k)
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(o,

(p)

(-) "Services" means the work to be performed by the Consultants pursuant
to this Contract, as desctibed in Appendix A;

(n) "Sub consultant" means any entity to which the Consultants subcontract
any par1 ofl the Services in accordance with the provisions of Sub-
Clause 3.6;

"Third Pady" means any person or entity other than the Client, the
Consultants or a Sub consultant; and

"Project" means the work specified in SC for which engineering
consultancy services are desired.

Law Governing the Contract

This Conhact, its meaning and interpretation, and the relation between the
Pafiies shall be govemed by the Applicable Law.

Language

This Contract has been executed in the English language which shall be the
binding and controlling language for a1l matters relating to the meaning or
interpretation of this Contract. Al1 the reporls and communications shall be in
the English language.

Notices

Any notice, request, or consent made pusuant to this Contract shall be in
writing and shall be deemed to have been made when delivered in person to an
Authorized Representative of the Party to whom the communication is
addressed, or when sent by registered mail, telex, or facsimile to such Party at
the address of the Authorized Representatjves specified under Sub-Clause SC
1.6. A Pafy may change its address for notice hereunder by giving the other
Parly notice of such change.

Location

The Senices shall be performed at such locations as are specified in Appendix
A and, where the location of a particular task is not so specified, at such
locations as mutually agreed by the Parties.

Authorized Representatives

Any action lequired or permitted b be taken, and any documenl reqnired or
penlitted to be executed, under this Cotrtract by the Client or tlre Consultants
shall be taken or executed by the Authorized I{epresentatives spccilied in the
SC.

Taxcs and Dut ies

1.4

1.2

1 .3

1 .5

1 .6

1 .7
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1 .8

Unless specified in the SC, the Consultants, Sub consultants, and their
Personnel shall pay such taxes, duties, fees, and other impositions as may be
levied under the Applicable [.rw, the amount of which is deemed to have been
included in the Contract Price.

Leader of Joint Venture

In case the Consultants consist of a joint venture of more than one entity, the
Consultants shall be jointly and severally bound to the Client for fulfillment of
the terms of the Conhact and designate the Member named in the SC to act as
leader of the Joint Venture, for the purpose of receiving instructions from the
Client.

2. COMMENCEMENT, COMPLETION, MODIFICATION,
AND TERMINATION OF CONTRACT

Effectiveness of Contract

This Contract shall come into force and eflbct on the date (the "Effective
Date") of the Client's notice to the Consultants instnrcting the Consultants to
begin carrying out the Services. This notice shall confirm that the effectiveness
conditions, ifany, listed in the SC have been met.

Termination of Contract for Failure to Become Effective

If this Contract has not become effective within such time period after the date
of the Contract signed by the Parlies as shall be specified in the SC, either
Pafy may, by not less than iwenty eight (28) days written notice to the other
Party, declare this Contract to be nul1 and void, and in the event of such a
declaration by either Party, neither ParE shall have any claim against the other
Pafty except for the work (if any) already done or costs already incurred by a
Party at the request ofthe other Party.

Commencement of Services

The Consultants shall begin carrying out the Services at the end of such time
period after the Effeclive Date as shall be specified in the SC.

Expiration of Contract

Unless ten.ninated earlier pursuanl to Sub-Clause 2.9, this Contract shall expire
when, pnrsuant to the provisions hereof, the Sen,ices have been completed and
the payments of remnnerations inclutling the direct costs if any, hat'e been
macle. The Selvices shall be completecl rvithin a period as is spectfied in the
SC, or such exlended time as may bc allorved Lrncler Sub-Clause 2.6.

'l-he lelm "Comlrletion ol'Services" is as sltecilicd in tlre SC.

Nlodilic:rtion

2.1

2.2

L . J

t.4

2 .5



2.6

Modification of the tems and conditions of this Contract, including any
modification ofthe scope of the Services or of the Contract Price, may only be
made in writing, which shall be signed by both the Parties.

Extension of Time for Completion

Ifthe scope or duration ofthe Services is increased:

(b)

(c)

the Consultants shall inform the Client of the circumstances and
probable effects;

the increase shall be regarded as Additional Services; and

the Client shall extend the time for Completion of the Services
accordinslv.

'1 1 Force Majeure

2.1.1 Delinition

(4, For the purposes of tliis Contract, "Force Majeure" means an event
which is beyond the reasonable control of a Party and which makes a
Party's performance of its obligations under the Contract impossible or
so impractical as to be considered impossible under the circumstances,
and includes, but is not limited to, war, riots, civil disorder, earthquake,
fire, explosion, storm, flood or . other adverse weather conditions,
strikes, lockouts or other industrial actions (except where such strikes,
lockouts or other industrial actions are within the power of the Party
invoking Force Majeure to prevent), confiscation or any other action by
govemment agellcles.

Force Majeure shall not include (i) any event which is caused by the
negligence or intentional action of a Palty or such Party's Sub
consultants or agents or employees, nor (ii) any event which a diligent
Party could reasonably have been expected to both (A) take into
account at the tirne of the conclusion of this Contract and (B) avoid or
overcome in the carying out of iis obligations hereunder.

Force Majeure shall not ir.rclude insufficiency of I'unds or failure to
make any payment required hereunder.

2.7.2 No Breach 0f Contract

Thc failLLre of a Party to fulfil l any oll its obligatiurs under the Contracl shall
not bc considered to be a breach of. or default Lurder tlris Contract insofar as
suclr inability ariscs fronr alr event of Force Majeure. plovidecl that tlte Party
al'l-ecleil by such an event; (a) has taken all lcasonable precautions, due calc
and reasonable allcrnative nleasures in order to carrv o$t the tenns and

(4.)

(b)

(")
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conditions of this Contract; and (b) has informed the other Party in writing not
later than fifteen (15) days following the occurrence ofsuch an event.

2.7.3 Extension of Time

Any period within which a Party shall, pursuant to this Contract, complete any
action or task, shall be extended for a period equal to the tirne during which
such Patty was unable to perform such action as a result ofForce Majeure.

2.7.4 Payments

During the period of tleir inability to perform the Services as a result of an
event ofForce Majeure, the Consultants shall be entitled to continue to be paid
under the terms of this Contract, as well as to be reimbursed for additional
costs reasonably and necessarily incurred by them during such period for the
purpose of the Services and in reactivating the Services after the end of such
period.

2.8 Suspension of Payments by the Client

The Client may, by written notice ofsuspension to the Consultants, suspend a1l
payments to the Consultants hereunder if the Consultants fail to perform any of
their obligations under this Contract, including the carrying out ofthe Services,
provided that such notice of suspension (i) shall specifu the nature of the
failure, and (ii) shall request the Consultants to remedy such failure within a
period not exceeding thirty (30) days after receipt by the Consultants of such
notice of suspension.

2.9 Termination

2.9.7 By the Client

The Client may terminate this Contract, by not less than thirty (30) days written
notice of termination to the Consultants, to be given after the occurrence ofany
of the events specified in paragraphs (a) through (e) of this Sub-Clause 2.9.1
and sixf (60) days' in the case of the event referred to in paragraph (f):

(al if the Consultants do nol remedy a thilure in the perlomrance of their
obligations under the Contract, within thirty (30) days after being
notified or within any further period as the Client may have
subsequently approved in writing;

il the Consultants become (or, if the Consultants consist of more tlran
one entity, il any of their Members beconres) insolvent ol bankrupt or
enter into any agreements rvith their cretlitors for relief of debt or take
advantage of any 1au, for thc benefit of debtors or go into liquidation or'
receivership u'hcthcr comltLrlsory or voluntar-y,

if the Clonsultants fail to conply rvith any final dccision leached as a
Iesult ofarbitration proceedings pursuant to Clause 7 heteoil

(b)

( c i



(e,

if the Consultants submit to the Client a statement which has a material
effect on the rights, obligations or interests of the Client and which the
Consultants know to be false;

if, as the result ofForce Majeure, the Consultants are unable to perform
a material portion ofthe Services for a period ofnot less than sixty (60)
days;

if the Client, in its sole discretion, decides to terminate this Contract.

2.9.2 Bv the Consultants

The Consultants may teminate this Contract, by not less than thifty (30) days
written notice to the Client, such notice to be given after the occurrence of any
ofthe events specified in paragraphs (a) through (d) of this Sub-Clause 2.9,2:

(u) if the Client fails to pay any monies due to the Consultants pursuant to
this Contract and not subject to dispute pursuant to Clause 7 within
forly-five (45) days after receiving written notice ftom the Consultants
that such palment is overdue;

(c,

if the Client is in material breach of its obligations pusuant to this
Contract and has not remedied the same within forty-five (45) days (or
such longer period as the Consultants may have subsequently approved
in writing) following the receipt by the Client of the Consultants' notice
specifoing such breach;

if, as a result ofForce Majeure, the Consultants are unable to perform a
material pofiion of the Services for a period of not less than sixty (60)
days;

if the Client fails to comply with any final decision reached as a result
of arbihation proceedings pursuant to Clause 7 hereof.

2,9.3 Cessation of Services

Upor-r receipt of notice of termination under Sub-Clause 2.9.1, or giving of
notice of termination under Snb-Clar:se 2.9.2, the Consultants shall take all
necessary steps to bring the Services to a close in a prompt and orderly manr.rer
and shall make every reasonable effbrt to keep expenditures for this purpose to
a minimum. With respect to docunents prepared by the Consultants, and
eqLripment and materials furnished by the Client, the Consr.lltants shall proceed
as provided, respectively, by Sub-Clauses 3.8 or 3.9.

2.9.4 Pavrnent upon "fe rminat ion

Llporl temrination of this ('ontract pul'sLlant kr SLrb-Cllauses 2.9. I or 2.9,2. the
('lient shall make Lhe follorr,inu Davnlcllts to 1he Collsultanls:

(d)

(f)

(b)

(d)

10



(al remunemtion and reimbursable direct costs expenditure pursuant to
Clause 6 for Sewices satisfactorily performed prior to the effective date
of termination. Effective date of termination for pulposes of this Sub-
Clause means the date when the prescribed notice period would expire;

except in the case of termination pursuant to paragraphs (a) through (d)
of Sub-Clause 2.9. l, reimbursement of any rcasonable cost incidental to
the prompt and orderly termination of the Contact, including the cost
of the retum travel ofthe Personnel, according to Consultants Traveling
Allowance Rules.

In ordef to compute the remuneration for the part of the Services satisfactorily
performed prior to the effective date of termination, the respective
remunerations shall be proporti oned.

2.9.5 Disputes about Events ofTermination

If either Party disputes whethel an event specified in paragraphs (a) through (e)
of Sub-Clause 2.9.1 or in paragraph (a) through (d) of Sub-Clause 2.9.2 hereof
has occurred, such Pafty may, within forty-five (45) days after receipt ofnotice
of termination from the other Party, refer the matter to arbitration pursuant to
Clause 7 hereof, and this Contract shall not be terminated on account of such
event except in accordance with the terms of any resulting arbitral award.

3. OBLIGATIONS OF THE CONSULTANTS

General

The Consultants shall perform the Services and carry out their obligations with
all due diligence, efficiency, and economy, in accordance with generally
accepted professional techniques and practices, and shall obsewe sound
management practices, and employ appropriate advanced technology and safe
metl.rods. The Consultants shall always act, in respect of any natter relating to
this Contract or to the Services, as faithful advisers to the Client, and shall at all
times support and safeguard the Client's legitimat€ interests in any dealings
with Sub consultants or third parties.

Consultants Not to Benefit from Commissions. Discounts. etc.

The remuneration of the Consultants pursuant to Clause 6 shall constitute the
Consultants' sole remuneration in connection with this Contract or the Services,
and the Consr.rltants shall not accept for their own benefit any trade
comnission, discount, ol similar paynent in connection with activities
punuant to tlris Cortract or to the Services or in the discharge of their
obligations tmcler the Contract, and the Co:rsultants shall use their best eflorts
to cllsLrre that the Persolnel, arry Sub consultants, and agents of either of them
sin.rilarly shall not receive any sucl.r additional remuneration.

Conl idcnI ia l i t r

(b)

3.1

3 .2

-t. -t

7 l



3.4

The Consultants, their Sub consultants, and the Personnel of either of them
shall not, either dr.rring the term or after the expiration of this Conftact, disclose
any proprietary or confidential information relating to the Project, tle Sewices,
this Contract, or the Client's business or operations r,vithout the prior written
consent of the Client.

Prol'essional Liability

The Consultants are liable for the consequence oferors and omissions on their
par1 or on fhe part of their employees in so far as the design of the Project is
concemed to the extent and with the limitations as mentioned herein below.

Ifthe Client suffers any losses or damages as a result ofproven faults, enors or
omissions in the design of a project, the Consultants shall make good such
losses or damages, subject to the conditions that the maximum liability as
aforesaid shall not exceed twice the total remunelation of the Consultants for
design phase in accordance with the terms of the Contract.

The liability of the Consultants expires after one (1) year from the stipulated
date of completion of construction or after three (3) years from the date offinal
completion of the design whichever is earlier.

The Consultants may, to protect themselves, insure themselves against their
liabilities but this is not obligatory. The extent of the insumnce shall be up to
the limit specified in second para above. The Consultants shall procure the
necessary cover before commencing the Sewices and the cost of procuring
such cover shall be borne by the Consultants up to a limit ofone percent ofthe
total remuneration of the Consultants for the design phase for every year of
keeping such cover effective.

The Consultants shall, at the request of the Client, indemnifu the Client against
any or all risks arising out of the fumishing of professional seruices by the
Consr.rltants to the Client, not covered by the provisions contained in the first
pira above and exceeding the limits set folth in second para above provided the
actual cost ofprocuring such indemnity as well as costs exceeding the limits set
forth in fourth para above shall be bome by the Client.

Other Insurance to be taken out by the Consultants

The Consultants (a) shall take out and rnaintair.r, and shall cause any Sub
consultants to take out and maintain, at their (or the Sub consultantsr, as the
case may be) own cost br.ll on tenns and conditions approved by the Client,
insurance against the risks, and lbr re coverage, as are specified in the SC; and
(b) at the Client's request, shall provide evidence to the Client showing that
such insurernce has been taken out aucl maintained and that the cullent
premiums have been paid.

Consultantsr Act ions l tcquir ing Cl ient 's Pr ior Approvnl

3.5

3. (r
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The Consultants shall obtain the Client's prior approval in writing before taking
any ofthe following actions:

(c)

appointing such Personnel as are listed in Appendix-C merely by title
but not by name;

entering into a subcontract for the performance of any part of the
Services, it being understood (i) that the selection of Sub consultants
and the terms and conditions of the subcontract shall have been
approved in writing by the Client prior to the execution of the
subcontract, and (ii) that the Consultants shall remain fully liable for the
performance of the Services by the Sub consultants and its Personnel
pursuant to this Contract;

any other action that may be specified in the SC.

R€porting Obligations

The Consultants shall submit to the Client the repots and documents specified
in Appendix B in the form, in the numbers, and within the periods set forth in
the said Appendix.

Documents Prepared by the Consultants to be the Property ofthe Client

Al1 plans, drawings, specifications, reports, and other documents and software
prepared by the Consultants in accordance with Sub-Clause 3.7 shall become
and remain the propedy ofthe Client, and the Consultants shall, not later than
r.rpon termination or expiration of this Contract, deliver (if not already
delivered) all such documents and software to the Client, together with a
detailed inventory thereof. The Consultants may retain a copy of such
documents and software

Restriction(s) about the future use ofthese documents is specified in the SC.

3.9 Equipment and Materials lurnished by the Client

Equipment and materials made available to the Consultants by the Client, or
purchased by the Consultants with funds provided exclusively for this purpose
by the Client, shall be the propefy of the Client and shall be marked
accordingly. Upon temrinatior.r or expiration of this Contract, the Consultants
shall make available to the Client an inventory ofsuch equipment and materials
and shall dispose of such equipment and materials in accordance with the
Client's instructions or af'ford salvage valne of the same. While in possession
of such equipment and nrate:'ials, the Consultants, r.nrless otherwise instructed
by the Client in writing, shall insurc them at the expcnse of the Client in an
amount equal to their f'ul1 replacement value.

3.10 Accoun(ing, Inspect ion and Aurl i t ing

The Consultants (i) shalJ kccp accuratc and systel'nalic accounts and recorcls
in respect o1' the Servjces hereunder, in accoldance with intemationally

(al

(b)

3.7

3.8

7.1



4.1

accepted accounting principles and in such form and detail as will clearly
identify all relevant time charges, and cost, and the basis thereof, and (ii) shall
permit the Client or its designated representatives periodically, and up to one
year from the expiration or termination of this Contract, to inspect the same
and make copies thereofas well as to have them audited by auditors appointed
by the Client.

4. CONSULTAIITS' PERSONNEL AND SUBCONSULTANTS

Description of Personnel

The titles, agreed job descriptions, minimum qualifications, and estimated
periods of engagement in the carrying out of the Services of the Consultants'
Key Personnel are described in Appendix C. The Key Personnel and Sub
consultants listed by title and/or by name, as the case may be, in Appendix C
are deemed to be approved by the Client.

Removal and/or Replacement of Personnel

(u) Except as the Client may otherwise agree, no changes shall be made in
the Key Personnel. I1, for any reason beyond the reasonable control of
the Consultants, it becomes necessary to replace any of the Key
Personnel, the Consultants shall provide as a replacement a person of
equivalent or better qualifications;

If the Client, (i) finds that any of the Personnel have committed serious
misconduct or have been charged with having committed a criminal
action; or (ii) has reasonable cause to be dissatisfied with the
performance of any of the Personnel, then the Consultants shall, at the
Client's written request specifying the gounds therefore, provide as a
replacement a person with qualifications and experience acceptable to
the Client.

Except as the Client may otherwise agree, the Consultants shall; (i) bear
all the additional travel and other costs arising out of or incidental to
any removal and/or replacement; and (ii) bear any additional
remuneration, to be paid for any of the Personnel provided as a
replacement to that ofthe Personnel being replaced.

5. OBLIGATIONS OF THE CLIENT

Assistance, Coordination and Approvals

5. l . l  Assistance

-lhe 
Client shall use its best efforts to ensure that the Cl;ent shall:

(a) provide at no cost to the Consultauts, SrLb consultants and Personnel
such documerrts plepaletl by thc Client or olher consulting engineers
appointed by the CJient as shall be ucccssary to cnable the Consultants,
Sub consLrltants or Personnel to perlbrm thc Services. The documents

4.2

(b)

(c.)
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(b)

and the time within which such documents shall be made available. are
as specified in the SC;

assist to obtain the existing data pertaining or relevant to the carrying
or.rt of the Services, with various Govemment and other organizations.
Such items unless paid for by the Consultants without reimbursement
by the Client, shall be rehrmed by the Consultants upon completion of
the Ser.rices under this Contact;

issue to officials, agents and representatives of the concemed
organizations, all such instructions as may be necessary or appropriate
for prompt and effective implementation of the Services;

assist to obtain permits which may be required for right-of-way, entry
upon the lands and properties for the purposes of this Contracfi

provide to the Consultants, Sub consultants, and Personnel any such
other assistance and exemptions as may be specified in the SC.

(c)

(d)

te.)

5.1,2 Co-ordination

The Client shall:

(al co-ordinate and get or expedite any necessary approval and clearances
felating to the work ftom any Govemment or Semi-Govemment
Agency, Department or Authority, and other concerned organization
named in the SC.

co-ordinate with any other consultants employed by him.o)
5.1.3 Approvals

5.2

The Client shall accord approval of the documents within such time as
specified in the SC, whenever these are applied for by the Consultants.

Access to Land

The Client warrants that the Consultants shall have, free of charge, unimpeded
access lo all land of which access is required for the nerformance of the
Sewices.

Changes in the Applicable Law

If, after thc date of'this Contract. there is any clrange in the Applicable Law
whjch increases or clecreases the cost of tbe Selvices rendered by the
Consr.rltants, then thc remunerations and direct costs othcru'ise payable to the
Consultants utrder this Contlact shall be increased or dec;eascd accordingly,
and con.esponding adjustment shall be nratle to tlte alrornlls ref'ened to in SLLb-
ClaLrse 6.2 (a) or (b). as llre case ma1, be.

5.3
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5.4 Services and Facilities

The Client shall make available to the Consultants, Sub consultants and the
Personnel, for the pr.upose of the Services and free of any charge, the seruices,
facilities and property described in Appendix F ai the times and in the manner
specified in said Appendix F, provided that if such services, facilities and
property shall not be made available to the Consultants as and when so
specified, the Parties shall agree on; (i) any time extension that it may be
appropriate to grant to the Consultants for the performance ofthe Sewices; (ii)
the manner in which the Consultants shall procure any such services, facilities
and properfy from other soutces; and (iii) the additional payments, if any, to
be made to the Consultants as a result thereofpursuant to Clause 6 hereinafter.

Pavments

In consideration of the Services performed by the Consultants under this
Contract, the Client shall make to the Consultants such payments anil in such
manner as is provided bv Clause 6 of this Conhact.

5.5
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6.t

6. PAYMENTS TO THE CONSULTANTS

Lump Sum Remuneration

The Consultants' total remuneration shall not exceed the Contract Price and
shall be a fixed lump sum including all staff costs, incured by the Consultants
in carrying out the Services described in Appendix A. Other reimbursable
direct costs expenditure, if any, is specified in the SC. Except as provided in
Sub-Clause 5.3, the Contract Price may only be increased above the amounts
stated in Sub-Clause 6.2 if the Parties have agleed to additional payments in
accordance with Sub-Clauses 2.5. 2.6.5.4 ot 6.6.

Contract Price

Foreign currency payment shall be made in the cunency or currencles
specified as foreign currency or currencies in the SC, and local currency
payment shall be made in Pakistani Rupees.

The SC shall specify the break up of remuneration to be paid,
respectively, in foreign and in local currencies.

Terms and Conditions of Payment

Payment will be made to the account of the Consultants and according to the
payment schedule stated in the SC. Payments shall be made after the
conditions listed in the SC for such payments have been met, and the
Consultants have submitted an invoice to the Client speciffing the amount due.

Period of Pavment

taJ Advance payment to the Consultants shall be affected within the period
specified in the SC, after signing of the Contract Agreement between
the Parties,

Any other amount due to the Consultants shall be paid by the Client to
the Consultants within twenry-eight (28) days in case oflocal cuffency
and fifty six (56) days in case offoreign cunency after the Consultants'
invoice has been delivered to the Client.

Delayed Payments

If the Client has tlelayed paymenls beyond the period stated in paragraph (b) of
Sub-Clause 6.4, fir.rancing cliarges shall be paid to the C-onsultants lbr each day
ofdelav at the |ate soecificd in the SC.
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6.6 Additional Services

Additional Sewices means:

(u)

(b)

Serwices as approved by the Client outside the Scope of Services
described in Appendix A;

Services to be performed during the period extended pursuant to Sub-
Clause 2.6, beyond the original schedule time for completion of the
Services; and

any re-doing of any part of the Services as a result of Client's
instructions.

(")

o . /

If, in the opinion of the Client, it is necessary to perform Additional Services
during the currency of the Contract for the purpose of the Project, such
Additional Services shall be performed with the prior concurrence of both the
Parties. The Consultants shall inform the Client of the additional time (if any),
and the additional remuneration and reimbursable direct costs expenditure for
such Additional Services. If there is no disagreement by the Client within two
weeks of this intimation, such additional time, remuneration and reimbursable
direct costs expenditure shall be deemed to become part of the Contract. Snch
remuneration and reimbursable direct costs expenditure shall be determined on
the basis of rates provided in Appendices D and E, in case the Additional
Services are performed during the scheduled period of the Services, otherwise
remuneration for Additional Services shall be detemined on the basis of
Consultants' billing rates prevailing at the time of performing the Additional
Services.

Consultants' Entitlement to Suspend Services

If the Client fails to make the payment of any of the Consultants' invoice
(excluding the advance payment), within twenty-eight (28) days after the
expiry of the time stated in paragraph (b) of Sub-Clause 6.4, within which
payment is to be made, the Consultants may after giving not less than foufieen
(14) days'prior notice to the Client, suspend the Services or reduce the rate of
canying out the Services, unless and until the Consultants have received the
payment.

'[-his action will not prejudice the Consr.rltants entitlement to financing charges
rnder Sub-Clar.rse 6.5.

7. SETTLEMENT OF DISPUTES

Anricable S€ttl€ment

'l 'he Parties shall use their best efTorts to settle anricablv all disputes arisJng out
ofor in connection with this Contr-act or its iuterpretation.

Disptlte Settlement

7 .1

7.2
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8.1

Any dispute between the Pafiies as to matters arising pusuant to this Contract
which cannot be settled amicably within thirty (30) days after receipt by one
Pafy of the other Party's request for such amicable settlement may be
submitted by either Party for settlement in accordance with the provisions of
the Arbitratior.r Act, 1940 (Act No x of 1940) and of the Rules made there
under and anv statutorv modificalions thereto.

Sewices under the Contact shall, if reasonably possible, continue during the
arbitration proceedings and no palment due to or by the Client shall be
withheld on account of such proceedings.

8. INTEGRITYPACT

If the Consultant or any of his Sub consultants, agents or servants is found to
have violated or involved in violation of the Integrity Pact signed by the
Consultant as Appendix-G to this Form of Contract, then the Client shall be
entitled to:

(a) recover ftom the Consultant an amount equivalent to ten times the sum
of any commission, gratification, bribe, finder's fee or kickback given
by the Consultant or any ofhis Sub consultant, agents or sewants;

terminate the Contract; and

(") recover from the Consultant any loss or damage to the Client as a result
of such termination or of any other comrpt business practices of the
Consultant or any ofhis Sub consultant, agents or servants.

On termination of the Contract under Sub-Para (b) of this Sub-Clause, the
Consultant shall proceed in accordance with Sub-Clause 2.9.3. Payment upon
such termination shall be made under Sub-Clause 2.9.4 (a) after having
deducted the amounts due to the Client under Sub-Para (a) and (c) of this Sub-
Clause.

9. THE RIGHTS AND DUTIES OF THE CONSULTANTS

9.1 The Consultants shall fulfill their obligations under this Contract using the best
technical knowledge and according to the accepted professional standards. It
shall exercise all reasonable skill, care and diligence in the discharge of tl.re
duttes to be performed ar.rd shall always act as the faithful advisor to and in the
best interest of the employer.
Tlie Consultants personnel shall at all timcs endeavor to observe and respect
all larvs, nrles, regr.rlations and custon.ls prevailing within the IsJamic Republic
of Pakistan.

Ind i rect  Prymcnts:
Thc ConsLrlla:rt shalJ lhloLrghout the Selvices not have nor pet-mlt its staff to
havc, arly clirect or inclilect financial ltarticjpation in procurenrenl of
construclion cortr-acls for the Worh to be supervised under this Contract ancl

19
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9.3

shall ensure that no payments are accepted by it or its staff during currency of
the Contfact other than under this Contract. Any such act if proven through
evidence shall construe as act of default and the Employer may choose to
pursue legal action against the Consultant or their staff.

Rovalties:

The Consultant shall save hamrless and indemni! the Employer from and
against all claims and proceedings for on account or infringement of any patent
right, design trademark or name or other protected rights in respect to any
patented designs features or equipment he may want to use for carrying out the
services and shall pay a1l royalties thereto.

Provision of Expert Technical Advice:
The Consultant shall be prepared at any time during the project to provide
experl technical advice and skill to the Employer who may ask and need such
assistance on any phase of specific feature of the Project. The Consultant will
be separately compensated for all such services not covered in the original
Services.

Penaltv:

If the consultant fails to cornply with the time to completion as given in the
Contract, the Employer will impose a penalty at the rate of 0.05% ofthe fee as
given in Appendix-C for each day of delay up to a maximum of l0% of the
same amount.

9.4

9.5
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III. SPECIAL CONDITIONS OF CONTRACT

No. I Amendments of, and Supplements to, Clauses in the General Conditions
ofGC lofContract
Clause

l . l Definitions

(p) "Project"means.. . . . . . . , . . . . . . . .

Authorized Representatives

The Authorised Representatives are the following:

For the Client:

1.6

Telephone
Facsimile
E-Mail

For the Consultants:

Telephone
Facsimile
E-Mails

1.7

with P

Taxesand

Pa responsibiliwofthe Consultants in accordance

[tl l l notes should he dcleted irt l irtal tc.rt. All blunks shoultl be.fll le in..l

l ,eader  of  the Joint  \ /enture1 .8

8 l



2.1

The leader of the Joint Venture is
of the Joint Venture).

Effectiveness of Contract

This contract shall come into eff'ect after signing of the contract.

2,2 Termination of Contract for Failure to Become Effective

t 1

2,4

The time period shall be thirty (30) days,
may agree in writing.

Commencement of Services

or such other oeriod as the Parties

The Consultant shall commence the services for Detailed Design upon signing
of Contract Asreement.

Expiration of Contract
Sann-Sakrand Bridqe
The period of completion
Commencement Date of the
agree to in writing.
Sakrand Byoass
The period of completion
Commencement Date of the
agree to in writing.

of Services shall be 09 months from the
Senices or such other period as the Parties may

of Services shall be 03 months from the
Services or such other period as the Parties may

3.4 Professional Liability
The Consultants shall be liable to be held responsible and accountable for the:
(a) Non fulfillment of his tasks, (b) losses to the Employer on account of
problems with Design, (c) Non-observance of his duties and care in the
performance for more than one occasion, (d) Non-provision of contract
administration reports witl.r Interim Payment Certificate etc. The consultants
are responsible for consequence of errors and omissions on their parl or on the
part of their employees in so far as the Design of the project is concerned to the
extent and with the limitations as mentior.red herein below. If the Employer
suf'fbrs any damages as a result of proven faults, erors or omissions in the
Design and other professional duties performed by the consultant in connection
with the services which have bearing on the safety, security and performance of
the works, fte consultants sliall make good such losses or damages, subject to
the conditions that the maximum liability as aforesaid shall not exceed twice
the total remunelation of the consultants nnder prol'essional liability insurancc.
Such insurance shall rcnrain in force for a period ol'three calendar years after
f'omuletion ofthe Sen iccs.

J. f , Insurance to be taken out  bv the Consul tants
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(4,

The risks and the coverase's shall be as follows:

(b)

(cl

Professional Indemnity Bond for twice the Feasibilif and Design
Remuneratior.r, in the joint name of client and consultant shall be
provided as PEC regulations. The consultant is to cover this cost in his
overheads.

Insurance against loss ofor damage to equipment pr.rrchased in whole or
in part with funds provided under the Contract.

The Travel, Medical/ Hospitalization and accident cover for all
Employees and professional staff of Consultant and as approved by the
Emolover.

3.8 Documents Prepared by the Consultants to be the Property ofthe Client

The Client and the Consultants shall not use these documents for purposes
unrelated to this Contract without the prior written approval of the other Party.

5.1.1 Assistance

(a) The Client shall make available within ...... days from the
Commencement Date, the documents namely

This list if warranted shall be supplemented subsequently.

(e) Other assistance and exemptions to be provided by the Client
4 r e . . . . . . . . - - - - . . . . . . . . . . .

5.1.2 Coordination

(a) The departments

5,1.3 Approvals

The Client shall accord approval of the documents immediately but not later
tlran fbr"rrteen ( 14) days lrom the date oftheir submission by the Consr.rltants-
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6.1 Lump Sum Remuneration

[Note: In case t]tere are other etpenditures in respect ofwhtch reintbursentent
is allowetl in addition to tlte lunrp stim re xuneration, details of such
reintbtu"suble direct costs expenclihtre wltich ntuy include Sub
cotxsltltunts'costs, pri ting, conxmunicatiorls, travel, ctcconnnotlation
etc., nxoy be inrlicuted lrcrein. Each item shctll be speciJied whether it is
payable on the basis of (a) hunp sunt ntr.tntltly rate; or (b)
reimbursenent of actual expenclitures.J
The payment of Mobilization advance up to l0% of feasibility and
design cost remuneration, if approved, shall be made against a valid
Bank Guarantee from an approved schedule bank on an apptoved
format.

Contract Price
(a) The amount in foreign currency is ...........

The amount in local currency is Pakistani Rupees.............
(b) The break up offoreign and local currencies shall be as under:
- For Planning and Designing, total foreign currency comprising.....

(Name the currency/cunencies) is ......... and total Pak Rs. is

Terms and Conditions of Payment
A lump sum amount in local currencies against services referred under SC 6,2
shall be paid to the Consultants for the Services to be completed within the
period specified in SC 2.4.
Palments shall be made according to the following schedule:

AS PER TOR

Period of Payment
(a) The time period for . . , . , . . . . . . . . . . . . . . . . . . . (  )  days

the Parties. (Fill in the

6.2

6.3

6,4

a fLer signi_ry1 oftJr\-frfkft Agreement by both
ti r fi$@Hg.-'rtirry i3 o; da"ys;.

6.5 Delayed Pnyments
Financing charges are as under:
(D for foreign currency - ------ percent L_0/o) per annum.
(ii) for local currency - eight percent (o/o) per annum.

7.2. DisputeSett lement:
Any Dispute between the parties as to the matters pursuant to this colitract
which cannot be settled amicably with in thirty clays after receipt by one party
of the other party's reqr.lest for sr.rch amicable settlement may be submitted by
either party for settlement in accordance witl.r the provisions of At'bitration Act
1940 as anrended fiom time to lirne and the rules thereaflcr'. Services Lrnder the
conlract shall continne cluring the Arbjtration ploccedings. The venue of
albi t lat iorr  proceedings shal l  be in Is lamabad (Pakistan) ancl  1he conclusions oI
albitralion conrmittce shall be bindins on both nar'lies.
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10, In case
follows:

i .
i i .
i i i ,
lv,

vi .

of Dispute, the priority order of the documents in contract is as

Contract agreement
Letter of Acceptance
Minutes of negotiations meeting
Special Condition of Contract
General condition of Contract
Any other document requiring being part of the contract.

11, Disclosure Clause:

Consultant hereby declares that it has not obtained or induced the procurement
of any contract, fight, interest, privilege or other obligation or benefit from
Govemment of Pakistan or any administrative sLrbdivision or agency thereof or
any other entity owned or controlled by it (GoP) through any comrpt business
practlce.
Without limiting the generality of the foregoing, Consultant represents and
warrants that it has fully declared the brokerage, commission, fees etc. paid or
payable to anyone and not given or agreed to give and shall not give or agree
to give to any over within or outside Pakistan either directly or indirectly
through any natural or juridical person, including its affiliate, agent, associate,
broker, consultant, director, promoter, shareholder, sponsor or subsidiary, any
commission, gratification, bribe, finder's fee or kickback, whether described as
consultation fee or otherwise, with the object of obtaining or including the
procurem€nt of a contract, right, interest, privilege or other obligation or
benefit in whatsoever form from GoP, except that which has been expressly
declared pursuant hereto.
Consultant certificates that it has made and will make fu]l disclosure of all
agreements and arrangements with all persons in respect of or related to the
transaction with GoP and has not taken any action orwill not take any action to
circumvent the above declaration, reptesentation or warranty.
Consultant accepts full responsibility and strict liability for making any false
declaration, not making full disclosure, misrepresenting facts or taking any
action likely to defeat the purpose of this declaration, representation and
waranty. It agrees that any contract, right, interest, privilege or other
obligation or benefit obtained or procured as aforesaid shall, without prejudice
to any other right and remedies available to GoP under any law, contract or
other instrument, be voidable at the option ofGoP.
Notwithstanding any rights and remedies exercised by GoP in this regard,
Consultant agrees to indemnity GoP for any loss or damaged incurred by it on
account of its corrupt business practices and further pay compensation to GoP
in an amount equivalent to ten time the sum of any commission, gratification,
bride, finder's fee or kickback given by Contractor as aloresaid for the prupose
of obtaining or inducing the procuremetlt of any contract, right, interest,
privilege or other obligation or benefit in whatsoever fomi flonr (joP.
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Appendix A

Description of the Services

[Give detailed descriptions of the Services to be provided, dates for completion of
various tasks, place of performance for different tasks, specific tasks to be approved
by Client, etc.l
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Appendix B

Reporting Requirements

Pursuant to Sub-Clause GC-3.7, the Consultants shall submit the lbllowing reports:

[List format, frequency, and contents of reports; persons to receive them; dates of
submission and the number of copies of each submittal; etc. If no reports are to be
submitted, state here "Not applicable".]

8S



IList under: c- l

Appendix C

Key Personnel and Sub consultants

Title fand names, if already availablel, activities of job
descriptions of key Personnel to be assigned to work and
staff-months for each.

List of approved Sub consultants (if already available); same
infomation with respect to their Personnel as in C-1 .]
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Appendix D

Breakdown of Contract Price in Foreign Currency

[List here the elements of cost used to anive at the breakdown of the Contract Price-
fbreign currency portion:

L Remuneration for various items on the basis ofrates

2. Other reimbursable direct costs

3. Total, remuneration and reimburs
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Appendix E

Breakdown of Contract Price in Local Currency

fl-ist here the elements ofcost used to arive at the breakdown ofthe Contract Price-
local cunency portion:

1 . Remuneration for various items on the basis of rates as mutually agreed.

2. Other reimbursable direct costs expenditure related to:

(a) Support staff, and work charged staff;

O) Office expenditures related to:

(i) rentalsl
(it fumishing and equipment;
(iii) operation and maintenance of office, office equipment and

fumiture, offi ce supplies.

(c) Transpofi including running and maintenance, and other associated
costs;

(d) Traveling etc.

(e) Other costs

3. Total, remuneration and reimbursable direct costs expen4iluls : (1 + 2).

Note:

L Each item of reintbttrsable direct costs expenditrtre sltall be specified whether
it is puyable on llte basis of (a) lunp sunt ntonthly rate; or (b) reimbursentent
of ac ht a I exp e n cl it tt r e s.

2. This appendix will exclusively be used for deterninitg renuurcrution for
Atklitionttl Senices in accordunce with Sttb-Clnuse GC 6.6.1
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Appendix F

Services and Facilities to be Provided bv the Client
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Appendix c

(INTEGRITY PACT)

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BY THE SUPPLIERS OF GOODS, SERVICES & WORKS IN

CONTRACTS WORTH RS. 1O.(}() MILLION OR MORE

Contract No. Dated
Contract Value:
Contract Title:

[name of Supplier] hereby declares that it has not
obtained or induced the procurement of any contract, right, interest, privilege or other
obligation or benefit fiom Govemment of Pakistan (GOP) or any administrative
subdivision or agency thereof or any other entity owned or controlled by GOP
through any corrupt business practlce.

Without limiting the generality of the foregoing, fnalie of Supplier] represents and
warrants that it has fully declared the brokerage, conrmission, fees etc. paid or
payable to anyone and not given or agreed to give and shall not give or agree to give
to anyone within or outside Pakistan either directly or indirectly through any natural
or juridical person, including its affiliate, agent, associate, broker, consultant,
director, pronoter, shareholder, sponsor or subsidiary, any commission,
gratification, bribe, finder's fee or kickback, whethel described as consultation fee or
otl.rerwise, witll the object of obtaining or inducing dre procurement of a contract,
right, interest, privilege or othel obligation or benefit in whatsoever forrn frorn GOP,
except that which has been expressly declared pursuant hereto.

[name of Supplier] certifies that it has rnade and will make full disclosure of all
agreements and arangements with all persons in respect of or related to the
transaction with GOP and has not taken any action or will not take any action to
circumvent the above declaration, representation or waranty.

[name of Supplier] accepts full responsibility and strict liability lor making any false
declaration, not making full disclosure, misrepresenting facts or taking any action
likely to defeat the purpose of this declaration, representation and warranty. It agr.ees
that any contract, right, interest, privilege or other obligation or beneflit obtained or
procured as aforesaid shall, without prejudice to any other rights and remedies
available to GOP under any law, contract or otlter instl-ument, be voidable at the
option of GOP.

Notwithstandirg any rights and remedies exercised by GOP in this regard, fname of
Supplier] agrees to indemnily GOP lor any loss or darnage incurred by it on account
of its comrpt business practices and further pay compensation to GOP in an amounl
equivalent to ten time the srun of any cornnission, gratification, bribe, finder's fee or
kickback given by fnar.r.re of Supplier] as aforesaid lbl the purpose of obtaining or
ildrLcing the procurentent of any contract, rigltt, interest, priviJege or other obligation
or berefit ir wlratsocver lontr h or.r.r GOP.

Name of Buyer':
Signature:

IScal l
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CONTRACT FOR ENGINEERING CONSULTANCY SERVICES

between

(NAME OF THE CLIf,NT)

and

(NAME OF THE JOINT VENTURE OF THE CONSULTANTS)

for

(BRIEF SCOPE OF SERVICES)

(NAME OF PROJECT)

Month and Year

(NAME OF THE JOINT VENTURE OF THE CONSULTANTS)
(Name of Individual Consultants)
(Name of Individual Consultants)

OF
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FORM OF CONTRACT

[Nc,te: Use t]tis Form of Contract whert the Conn tants perfonn Services as a Joint
Venture.

This CONTRACT (hereinafter called the "Contract") is made on the
(month) of (year), between, on the

day of
hand,

(hereinafter called the "Client" which expression shall include the successors, legal
representatives and permitted assigns) and, on the other hand, a joint venture
consisting of fte following entities, each of which will be jointly and severally liable
to the Client for all the Consultants' oblisations under this Contract. namelv:

(hereinafter coll€ctively called the "Consultants" which expression shall include its
successors, legal representatives and permitted assigns),

WHEREAS

(4.,1

(b)

the Client has requested the Consultants to provide certain consulting services
as defined in the General Conditions of Contract attached to this Contract
(hereinafter called the "Services"); and
the Consultants, having represented to the Client that they have the required
professional skills, and personnel and technical resources, have agreed to
provide the Services on the terms and conditions set forth in this Contract;

NOW THERE!-ORE the Parties hereby asree as follows:

1. The following documents attached hereto shall be deemed to form an integral
Dart of this Contract:

(a)
(b)
(c)

the Ccncral Conditions of Contracl;
the Specia l  Condi t ions o I  Contract ;
the following Appendices:

[Note; lf an.t, of these Appenli('es are not used, the yvnls "Not Used" should
be itrserted beloy' trext to Ilte titlc o/ tlte Appenli.r tnd on the slrcet
ctttuthetl ltercto turn'irtg tlrc tirle o/ tlnt Appendix.J
Appendix A: Description of Services
Appendix B: Repontng RerlLrit entcnrs
Appenclir C: Key Personnel and Sub-consultants
Appendix D: Breakdorvn of Cotrttact Pt ice in Forcigtr Currency
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Appendix E: Breakdown of Contract Price in Local Cunency
Appendix F: Services & Facilities to be Provided By the Client and

Counterpart Personnel to be Made Available to the
Consultants by the Client.

Appendix G:Integrity Pact (for Services above Rs. 10 Million)
2. The mutual rights and obligations ofthe Client and the Consultants shall be as

set fofth in the Contract, in particular:
(a) the Consultanis shall carry out the Services in accordance with the

provisions ofthe Contract; and
(b) the Client shall make palments to the Consultants in accordance with

the provisions ofthe Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed
in their respective names in two identical parts each of which shall be deemed as the
original, as of the day, month and year first above written.

For and on behalfof

CLIENT'S NAME
Witness

Signature
Name

Signatr"rre
Name

Title Title
(Seal)

For and on behalf of

NAME OF THE JOINT VENTURE OF THE CONSULTANTS

Name of Member No. I

Witness

Signature
Name

Signature
Name

Title ' l ' it le

(Seal.1

Name of  Member No.  2

Witne ss

SignatLre
Nanre

Signaturc
Na me

-t ir le ' l - i t le
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(Seal)

Name of Mcmber No. 3
Witness

Signature
Name

Signahrre
Name

Title
(Seal)
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