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BY F'AX

NATIONAL HIGHWAY AUTHORITY
Procurement & Contract Administration Section

28 Mauue Area, G-9/1, Islamabad I 051-9032732, E 051-9260419

To

26th July,  2010

A11 Shortlisted firms (As mentioned below)

Subject: Deslqn Review. Update {Where requlredl. Environmental &
Soclal Assessment and Construction Supewlsion of Basima -
Khuzdar N-3O l1O3 Kml.

This is to inform you that your firm has been short-listed for the
subject consultancy services.

2. You are therefore requested to download the Request for Proposal
(RFP in PDF format) from the NHA website i.e. www.nha.sov.pk.

3. As per RFP, the proposal submission deadline is lSthAugust
2O1O and Pre-Proposal conference shall be held in NHA Auditorium on Sth
August 2OlO at 113O hours. All the shortlisted firms are requested to
ensure presence of their technical representative in the meeting.

(IJAZ AHMEDI
Deputy Director (P&CA)

Distrlbutlon to Firms:

Ref: 6(|11[)/cM (P&cA/NHA t zon / ?ad

111.

lV.

VI.

vii.

Copy for kind information:

- Member (Planning)
- GM(P&CA)
- GM (Design-Il)

i .
i i .

M/s ACE in association with M/s EGC
M/s Minconsult SDN BHD in association with M/s Professional
Engineering Associates & M/s Euroconsult Pakistan.
M/s ACC in association with M/s Asif Ali Associates & M/s Turkpak
International.
M/s Osmani & Company
M/s A.A. Associates.
M/s EA Consulting (Pw.) Ltd.
M/s Indus Associated Consultants



Sr. #

1.

2.

5 .

4.

5.

6.

1.

8.

Table of Contents

Description

Letter of Invitation (LO!

Data Sheet

Technical Proposal Forms

Financial Proposal Forms

Appendix A (TOR)

Appendix B (Man-Months and Activity Schedule)

Appendix C (Client Requirements from the
Consullants)

Appendix D (Personal Equipment, Facilities and
other services to be provided by the Client)

Appendix E (Contract Administration report)

Appendix F (Copy of Model Agreement)

Page No.

03

l l

16

26

47

78

79

81

s

10.

82

92



APPENDTX (r)

GOVERNMENT OF PAKISTAN
NATIONAL HIGIIWAY AUTIIORITY

28-Mauve Area, G-9l1,
Post Box No. 1205,

ISLAMABAI)
Dated the
Ref No.

LETTER OF INVITATION

lo ,
All short listed consultants

Gentlemen!

We extend warm welcome to you and invite you to participate in this project.
We hope that you will live up to your reputation and provide us accurate information so that the
evaluation is carried out 'Just and transparent". Please understand that the contents of this RFP,
where applicable, shall be deemed part of the contract agreement. An example to this affect can
be the contents of your work plan and methodology which you shall be submiuing in your
technical proposal. Since that is the basis of the selection, therefore, it shall become part of the
contract agreement subject to approval/revisions of the same by NFIA during the negotiations.
Similarly, all other services and the content contributing to services shall be deemed part ofthe
contraot agreement unless it is specifically mentioned for any pa(icular item up-front in your
technical proposal whioh obviously will make your proposal a conditional proposal whereby,
authorizing NHA to may or may not consider to evaluate your proposal. Please understand that if
no such mention appears up-front (i.e. on front page of technical proposal) then it shall be
deemed that the consultant is in 100% agreement to the above. You are also advised to kindly
read the RFP thoroughly as it can drastically affect the price structure for various services which
may not be appearing directly in the terms of reference. In the end, we appreciate your
pafticipation and hope that you will feed a good proposal to merit consideration by NHA.

I. INTRODUCTION

1.'l You are hereby invited to submit a technical and a financial proposal for consulting
services recluired for the assignment named in the attached LOI Data Sheet (referred to as
"Data Sheet" hereafter) annexed with this letter. Your proposal could form the basis for
future negotiations and ultimately a Contract between your firm and the Client named in
the Data Sheet.

1.2 A brief description of the assignment and its objectives are given in the Data Sheet.
Details are provided in the attached RFP.

1.3 The assignment shall be implemented in accordance with the phasing indicated in the
Data Sheet.

1.4 The Client (NHA) has been entrusted the duty to implemenl the Project as Executing
Agency by GOP and funds for the projeot for the phase have been approved and provided
in the budget for PSDP Fiscal year 2010-ll for utilization towards the cost of the



I

t . )

assignment, and the Client intends to apply part ofthe funds to eligible payments under
the Contract for which this LOI is issued.

To obtain first-hand information on the assignment and on the local conditions, you are
encouraged to pay a visit to the Client before submitting a proposal and attend a pre-
proposal conference if specified in the Data Sheet. Your representative shall moet the
officials named in the Data Sheet. Please ensure that these officials are advised ofthe
visit in advance to allow adequate time for them to rnake appropriate arrangements. You
must fully inform yourself of local conditions and take them into account in preparing
your proposal.

Please note that:1 .6

l l .

l [ .

i

vt ,

The cost of preparing the proposal and of negotiating the Contract, including a
visit to the Client, are not reimbursable as a direct cost ofthe assignment, and
The Client is not bound to agcept any ofthe proposals submitted.
The Consultants are notified in advance that the supervision of the project shall
commence upon undedaking ofthe works by the contractor and shall be notified
through issuance of commencement notice by NHA. Any inordinate delay or
cancellation ofthe construction work for any reason including non availability of
funds shall not allow the consultants to any financial or legal claims. I-lowever
when the project shall commence the supervisory consultants shall maintain the
right subject to availability of proposed staff based on which the consultant was
selected or if the delay is beyond three months then equally competent staff with
equal or higher qualification or experience shall be pre-requisite for consideration
of issuance of commencement notice by NHA. In case the work is delayed or
abandoned for any reason what so ever, the consultant shall not have any legal
recoufse.
The Consultant is responsible to have the whole work completed through the
contf,actor in a professional manner so that all items of work are completod from
one end to the other including paying attention to site clearance of debris or any
other left over material. The trees/shrubs prone to landscape and earth work slopes
grassed in ROW. All signs of construction work dispensed wiih whether covered
in BOQ or not. To achieve this objective consultant may include the price for such
incidental or ancillary works which will lead to the final completion of the works
in the price quoted by the consultant. No separate costs are payable as extra costs
for this head. All such costs shall be included in these rates submitted by the
consultant in his financial proposal. Here consultant has to basically ensure that
contractor has completod total work with particular reference to site clearance
before taking over the project on completion.
The consultant may please note not to suggest names of key staff already
proposed in other proposals with NFIA or awarded recently. This will affect
adversely marking of these professionals in evaluation of the technical proposal.
Their secured points are liable to be reduced by 50% if theii name appears in more
than I previous proposal in which they are ranked No.1. Also the existing load of
work with a firm shall be considered as one of the factors for the consideration in
the award ofthe work.
Forrn A3 is meant for comments on provision c.ontained in RFP and TOR and
unless the observations are noted in this particular forms, any thing written
elsewhere on this account including financial implications, if any, shall be
considered ofno consequence in the evaluation process.

iv,



1.7 We wish to remind you that in order to avoid conflicts of interest:
i. Any firm providing goods, works, or services with which you are affiliated or

associated is not eligible to parlicipate in bidding for any goods, works, or
services (other than the services and any continuation thereofl resulting from or
associated with the project of which this assignment forms a part; and
Any previous or ongoing participation in relation with the project by your firm, its
professional staff, its alfiliates or associates under a Contract may result in
rejection ofyour proposal. You should clarifo your situation in that respect with
the Client before preparing the proposal.
The final person-months of each expert is subject to adjustment at the stage of
contract negotiation in line with demonstrated approaches methodology and need
bases.

DOCUMENTS

To prepare a proposal, please use the Forms as enclosed.

Consultants requiring a clarification ofthe Documents must notifl the Client, in
writing, not later than five (05) days before the proposal submission date. Any
request for clarification in writing, or by cable, telex or tele-fax shall be sent to
the Client's address indicated in the Data Sheet. The Client shall respond by
cable, telex or telefax to such requests and copies ofthe response shall be sent to
all invited Consultants.

At any tirne before the submission of proposals, the Client may, for any reasonJ
whether at its own initiative or in response to a clarification requested by an
invited consulting firm, modi$, the Documents by amendment. The amendment
shall be sent in writing or by cable, telex or telefax to all invited consulting tirms
and will be binding on them. The Client may at its discretion extend the
deadlines for the submission of proposals.

3. PREPARATIONOFPROPOSAL
It will consist of two parts - Technical and Finanoial

3,1 Technical Proposal

3.LI The Technical Proposal should be submitted using the format specified and shall include
duly signed and stamped forms appended with the RFP. This is a mandatory reqnirement
for evaluation of proposals and needs to be filled up carefully.

3.1.2 For Technical Proposal, the general approach and methodology which you propose for
carrying out the servicos covered in the Term of Referenoe, including such detailed
inlormation as you deem relevant, together with your appreciation of the Project from
orovided details and

a. A detailed overall work programme to be provided with timing of the assignment
of each expert or other staff member assigned to the project. This will also
provide Employe( an opportunity that Supervision Consultancy service to be
provided will be able to effectively monitor work progress.

b. Your estimate ofthe total number ofman-months and proiect duration required.

l t .

l .

2.1

2 ,2

5
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Clear description of the responsibilities of each expert staff member within the
overall work programme.
The Cu iculum Vitaes of all Key Staff members and an affidavit that proposed
staff shall be available for the assignment during the project duration and their
present place of duty may also be mentioned. The Consultants are advised to
suggest such names who shall be available lbr the Assignment.
The technical proposal shall include duly filled in forms provided with this RFP.
The name, background and professional expetience of each expert staff member
to be assigned to the projeot, with partioular reference to his experience of work
ofa nature similar to that ofthe proposed assignment.

f. Current conmitments and past performance are the basic criteria of technical
proposal, You are required to provide the details of present commitments/on
goingjobs as referred in the form A8 oftechnical proposal. Further, the basis for
the past performance is the report from Design Section and construction wing
NHA.

3.1.3 In preparing the technical proposal, you are expected to examine all terms and
instructions included in the Documents. Failure to provide all requested information
shall be at your own risk and may result adversely in the scoring of your proposal. The
proposal should be prepared as per RFP and any suggestion or review of staffetc. should
be clearly spelt out in fomr Ai. This will be discussed at the time of negotiation meeting
as and when called.

3.1.4 During preparation of the technical proposal, you must give parlicular attention to the
followins:

i. The Firm needs to be registered with Pakistan Engineering Council.

ii. Ifyou consider that your firm does not have all the expefiise fbr the assignment
you may obtain a full range of experience by associating with other firms or
entities. You may also utilize the servioes of expatriate expefts but only to the
extent for which lhe requisite expertise is not available in any Pakistani firm. You
may not associate with the other firms invited for this assignment unless specified
in the Data Sheet. In case of Joint Venture, the proposal should state clearly
partners will be "Jointly and Severally" responsible for performance under the
Contract and one paftner will be "solely" responsible for all dealings with the
Employer on behalf of the Joint Venture. FIis "Special Power of Attorney on this
account is to be enclosed. JV will be got registered by PEC. Lead partner shall
retain full and undivided responsibility for the performance of obligations and
satisfactory completion ofthe consultancy services works, A oopy ofjoint venture
agreement to be provided at the time of finalizing the contmot documents with
specific responsibilities and assignments to be looked after by each partner.

iii. Subcontracting part of the assignment to fhe other Consultants is not discouraged
and Specialist Sub-Consultants may be included. This shall be a plus point in the
evaluation process.

iv. The key professional staff proposed shall be permanent employees of the firm
unless otherwise indicated, The minimum stay with the firm for such persons is
Six months please. No alternative to key professional staff may be proposed and
only one CV may be submitted for each position.



3.1.5 The technical proposal shall not include any financial information. The Consultant's
comments, if any, on the data, services and facilities to be provided by the Client and
indicated in the TOR shall be included in the technical proposal.

3,2 Financial Proposal

3.2.1 The financial proposal should be submitted using the format specified and enclosed with
this RFP. This is a mandatory requirement for evaluation of proposals and needs to be
filled up carefully. The total cost is to be mentioned in the Form A 21.

3.2.2 The financial proposal should list the costs associated with the Assignment. These
normally cover remuneration for staff in the field and at headquarters, per diem, honsing,
transportation for mobilization and demobilization, services and equipment (vehicles,
office equipment furniture and supplies), printing of documents, surveys and
investigations. These costs should be broken into foreign (if applicable) and looal costs.
Your financial proposal should be prepared using the formats attached as forms A I to
A22.

3.2.3 The financial proposal shall also take into account the professional liability as provided
under the relevant PEC Bye-Laws and cost of insurances specified in the Data Sheet.

3.2.4 Costs may be expressed in currency (s) listed in the Data Sheet.

3.2.5 The evaluation committee will correct any computational errors. When correcting
computational errors, in case of discrepancy between a partial amount and the total
amount, or between word and figures the formers will prevail. In addition to the above
corrections, aotivities and items described in the Teohnical Proposals but not priced, in
the Financial Proposals shall be assumed to be included in the prices of other activities or
items. In case an activity or item is quantified in the Financial Proposal differently from
the l-echnical Proposal, the evaluation committee shall correct the quantification
indicated in the Financial Proposal so as to make il consistent with that indicated in the
Technical Proposal.

SUBMISSION OF PROPOSALS

You shall submit one original technical proposal and one original financial proposal and
the number of copies of each indicated in the Data Sheet. Each proposal shall be in a
separate envelope indicating original or copy, as appropriate, AII technical proposals
shall be placed in an envelope clearly marked "Technical Proposal" and the financial
proposals in the one marked "Financial Proposal". These two envelops, in turn, shall be
sealed in an outer envelop bearing the address and information indicated in the Data
Sheet. The envelope shall be clearly marked, "DO NOT OPEN, EXCEPT IN
PRESENCE OF THE EVALUATION COMMITTEE.''

In the event of any discrepancy between the copies of the proposal, the original shall
govern. The original and each oopy of the technical and financial proposals shall be
prepared in indelible ink and shall be signed by the authorized Consultant's
representative. The representative's authorization shall be confirmed Lry a written power
of attorney aocompanying the proposals. All pages of the technical and financial
proposals shall be initialed by the person or persons signing the proposal.

4,

4 . 1

4.2



4.3

l . l

The proposal shall contain no interlineations or overwriting except as necessary to oorrect
errors made by the Consultants themselves. Any such coffections shall be initialed by the
person or persons signing the proposal.

The completed technical and financial proposals shall be delivered on or before the time
and date stated in the Data Sheet.

The proposals shall be valid for the number ofdays stated in the Data Sheet from the date
of its submission. During this period, you shall keep available the professional staff
proposed for the assignment. The Client shall make its best effort to complete
negotiations at the location stated in the Data Sheet within this period.

PROPOSAL EVALUATION

A two-envelope procedure shall be adopted in ranking of the proposals. The technical
evaluation shall be carried out first, followed by the financial evaluation. Firms shall be
ranked using a combined technical/financial score.

Technical Proposal

5.2.1 The evaluation committee appointed bythe Client shall calry out its evaluation for all the
projects as listed in Para 1.1, applying the evaluation criteria and point system specified
in the Data Sheet. Each responsive proposal shall be attributed a technical score (St).
Firms scoring less than seventy (70) percent points shall be rejected and their financial
proposals returned un-opened.

5,3 Financial Proposal

5.3.1 The financial proposals ofthe qualifying consulting firms on the basis of evaluation of
technical proposals shall be opened in the presence ofthe representatives ofthese firms,
who shall be invited for the occasion and who care to attend. The Client shall inform the
date, time and address for opening of financial proposals as indicated in the data Sheet.
The total cost and major components of eaoh proposal shall be publicly announced to the
attending representatives of the firms.

5.3.2 The evaluation committee shall determine whether the financial proposals are complete
and without computational errors. The lowest financial proposal (Fm) among all shall be
given a financial score (Sf) of I 000 points. The financial scores of the proposals shall be
computed as follows:

S/: (l000 x Frn)/F

(F = amount ofspecific financial proposal)

5,3.3 Proposals, in the quality cum cost based selection shall finally be ranked according to
their combined technical (St) and financial (S1) scores using the weights (T- the weight
given to the technical proposal, P = the weight given to the financial proposal; and
T+P:l) indicated in the Data Sheet:

S=S txTTo+S /xP%

4.4

4.5

5.

5.2



6.

6 .1

6.2

6 .3

6.4

6 .5

NEGOTIATION

Prior to the expiration of proposal validity, the Client shall notify the successful
Consultant that submitted the highest ranking proposal in writing, by registered letter,
cable telex or facsimile and invite it to negotiate the Contract.

Negotiations normally take from two to five days. The aim is to reach agreement on all
points and initial a draft contract by the conclusion of negotiations.

Negotiations shall commence with a discussion ofyour technical proposal. The proposed
methodology, work plan, staffing and any suggestions you may have mads to improve
the TOR. Agreement shall then be reached on the final TOR, the staffing, and the bar
charts, which shall indicate activities, staff, petiods in the field and in the home office,
staff months, logistics and reporting.

Changes agreed upon shall then be reflected in the financial proposal, using proposed unit
rates (no negotiation ofthe staff month rates).

Having selected Consultants on the basis of, among other things, an evaluation of
proposed key professional staff, the Client expects to negotiate a contract on the basis of
the staff named in the proposal. Prior to contract negotiations, the Client shall require
assurances that the staff members will be actually available. The Client shall not consider
substitutions of key staff except in cases of un-expected delays in the starting date or
incapacity of key professional staff for reasons of health.

The negotiations shall be concluded with a review ofthe draft form ofthe contract. The
Client and the Consultants shall finalize the oontmct to conclude negotiations. lf
negotiations fail, the Client shall invite the Consultants that received the second highest
score in ranking to Contract negotiations. The procedure will continue with the third in
case the negotiation process is not sucoessful with the second ranked consultants,

AWARD OF CONTRACT

The conlract shali be awarded after successful negotiations lv;th the selected Consultants
and approved by the competent authority. Upon successful completion of
negotiations/initialing of the draft contract, the Client shall promptly inform the other
Consultants that their proposals have not been selected.

The selected Consultant is expected to commence the Assignment on the date and at the
location specified in the Data Sheet.

6 .6

7.1

7 .2



8. t

CONFIRMATION OF RECEIPT

Please inform the Client by telex/facsimile courier or any other means:

(D That you received the letter ofinvitation;
(ii) Whether you will submit a proposal; and
(iii) If you plan to submit a proposal, when and how you will transmit it.

National Highway Authority
Ministry of Communications

Government of Pakistan
28-Mauve Area, G-9l1, lslamabad

E-mail gmpca@nha.gov.pk
Website: www.nha.gov.pk
Telephone: 925 l -835 1727

Fax:, 9251-9260419

l 0



LETTER OF IN\,'ITATION
DATA SI{EET

LOI
Clause #

l. l  The name oflhe Assignrnent is:
Consultancy Services For Design Review, Update (Whcrc Roquired), Environnentnl & Socir l  Assessm€nl And

Conslruction Supcrvision Of Basima-Khuzdar N-30 (103 Km)

1.2 The name ofthe ClieDt is:
NNtional Hishwav Authoritv

l 3 The description and the objegtives ofthe assignment are:
As per TOR

1.4 Phasing ofthe Assignnent ( i fany):
Ni l

I  5 Pre-Prolosal ( 'onlefence: Ycs \ i  _ No _
| 130 hours on 50 August 2010 in NIIA Auditorium

Thc name(s) and address(es) ofthe otficial(s) is (are):
Cenerul Manager (P&CA)
National Highway Authority
28 Mauve Area, C-9/l
Islamabad

1.6 The Client shal lprovide the lbl lowin8 inputsl
A$ pcr TOR and Appendix I)

l 8 The [nvited fiIms sre:

l, M/s ACE in association widr M/s EGC
2. M/s Minconsult SDN BHD in association with

M/s Professional Enginecring Associatcs & EuroconsLrlt Pakistan
3. M/s ACC in association with M/s Asif Ali associates M/s Turkpak Intemational
4. M/s Osmani & Company
5. M/s A.A.Assoolates
6. M/s EA Consulting (Pvt.) Ltd
7. M/s I[dus Associated Consultants

2.I The Doouments arei {TORtsackground infomlation, Drafl F-onn ofContract, Sample Formats/Appendices etc.}l
RFP Enclosed

2.2 fhe address for seeking clarificalion isl

GM (P&CA)
National HighwayAuthority
28 Mauve Area, 6-9/1,
Islamabad
E-mail : gmpca@nha. gov.pk

3 . 3

j) Short - listed firms may associate with another shortlistsd firm Yes - No -{
ii) The estimatcd number ofkey professional staffmonths is: 144
iii) Proposed key stafTshall prelerabjy be permanent employces who are employed with the consultants at least six

months Drior to submission ofPtoDosal.
yes ./_ No _

iv) The minimum required cxperience ofproposed Key staff is:

4,,



Resident Eneineer.

i. Minimum BSc. (Civil Engg.), however post graduation in construction management would get prefcrcnce.
i i .  Minirnum I5 years ofexperiencc on supeNision ofJl ighway projects/Bridge projects.
iii. Should be well convenanl with CoDtracl Mmogemont and FIDIC.
iv I-le should be computer literate with working knowledge of Projecl Management Soflwares i.e. Prima Vera,

MS Project etc

Assistrnl R$ident l inginecr.

i. Minimum BSc. (Civil Engg.), however post graduation in Highways/ Sructures would get preferenca
ii. Minimum l0 years ofexperience on Highway projects/Bridge projcots.
iii, Should be well conversant with Contract Management and FIDIC.
iv. He should be computer htgrate with working knowledge ofProject Managemcnt Softwares i.e. Prima Vera,

MS Frojeot erc.

Materinl Ensineer

i. Minimurn BSc. (Civil Engg) 0r Bachelor dcgree in Engineering Geology
ii. Mus( hqve mioimum 15 yea$ of experience with l0 years ol cxperience of worki$g on rlighway ProjecG

and High\.tay Ldboralories.
iii. Musl be well convefiant with all types ofmaterial specifioalions and testibg regimes applicable in Asphalt,

Unbound malerial, earthwork and ooncrete.
iv. Should have thorough knowledge ofmalgrial speoifications and testing pfocedures as laid out by AASHTO,

ASTM, British Standords and NHA Ceneral Specilications.
v. An upto date knowledge ofcurrent practices and modern testing equipment /methods shall be expccted.
vi. Adequate Experience in testing ofaggfegate, cement asphalt and olher engineering materjals.
vii .Candidates are expected to have pgrformed and prepared Job Mix Formula with varjety of aggregate

gradations and for various tcmperature regimes.
viii. Materi0l Engineer must have command over preparation ofooncrete mix design for various strengths

0ther professionals

Relevant Prolessional Degree/ diploma with l0-l5 years relevant expericnce.

3.4 TraininB is an impo ant featurc ofthis Assignment:

Yes_ No -{_

3.7 Professional liability, insurances (description or relerence to appropriale dooumentation):
i .  Thc Consultants shal l  be rcsponsiblc for Professionl l  Indcmnity Bond of tho required

amo[nr $r thcir own cost. This bodd shal l  be in the joint nrme of Consultant rnd lhc
Dmployer.

i i .  The Consulfrnts sre requircd to insur€ their Employces and Professionals lor
Ilospitqlizatio$/ Medicnl, Trnvcl n$d Accide$t Cover for thc durNtion of the Contrhct. I'hs
detai ls provid€d in Psra J.5 ofSprcial Con(l i t ions ofContract in Model Contraca

4.1 The number olpopies ofthe Proposal required is:
Technical Proposalr One Original and Thrcc copios.
Finanoial Proposal: one original with CD in sealed envelope.

4.2 The address for rwiing on the proposal is
Genersl Manager (P&CA)
National Highway Authority
28,Mruve Aree G-9/l  Islamabad
Tclcphone: 15l-9032727
Focsimile 051-9260419

4.3 The datg and t irne ofproposal submission is: 1200 hours on 18"'August 2010 (Technical Proposals shol l  be opcned at
1230 hours on the same day)

4.4 validity period ofthe proposal is:
120 days,
The location for submission ofproposal is:
CM (P&CA) Office, NHA.



5.2 The evaluation oftechnical proposal shali be based on following crjteriai

i .

:::
l l t .

D€scription/ltcms

Qualjfi cation of the Firm
Approach & Methodology
Work Plan
Qualification and competence of the Key
Staff for the Assignment
Present commitment and past performanoe ofthc firm

I'oints

I00 l
[50]
t50l

[700]
l l00 l

t
Total Points: 1000

The minimum qualifying technical score 1I'h

The points earmarkgd for gvaluation sub criteria (iv) above for suitability ofkey staffare:
Dcscriotiodltems

i. Acadcmic and General Qualifications
ii. Professional experience reloted lo the Projcct
iii. Status with the firm (Stay with the firm)

Total Pointsr

Points

t30l
l60l
[ ] 01

--l

to9J

5 . 3 The date, time and address ofthe financial proposal opening arer Afler evaluation and approval oftechnical
ploposals (to be informed later).

'l'he weights given to the'fechnical and Financial Proposals are:5 .4
Technical
Finrncial

(80%)
(20o ' ,

7.2 The assignment is expected to commenoe n:

Septcmbor 2010

l 3



SUMMARY EVALUATION SHEET FOR FULL TECHNICAL PROPOSALS (QCBS)

EVALUATION CRITERIA
MaL

weight*

Fitm i FiI-m 2

Ratrng Score Ratins Score

L Firru f,ioeriencr 100
Cmeral ExDenence ofrhe firm 25

Specific Experience ofthe firm

IL Aooroach and Metbodolosv 50
III- WorkPltn aincludins stafrins) 50

IV. Personn€l (Ar€as o{ ExDerti$e} (Ouelifiqtion etrd ComDetence of Kev/Proposed staf0 700
a) Resident Eneineer 200

b )  AREx4 50x4
d) Quantity Survelor

e) Materials Ensineer 1 5 0

0 Conrmct SDecialist 100

V. Pres€Dr aommitmert and Drs-t perfomsncr ofthe firm, 100

The basis for this is the repon from Design & Con$fuction wing ofNHA under whose direction the works have
been caried out. The current commitrnents are to be assessed as per works in hand by the consultant.

TOTAL 1000

Exceffent-100%, Very Good -90% Above Average- 809/0 A\erage-1lo/n Below Avemge - 5070 NoD-complying - 0%
Scorc: Maximrm weight X rating / 10O
Minimrm qualilyilg score i.7070 or700 marks.

Note: - The lirms shall be responsible for providing all staff members in the TOR, except for those mentioned to be provided by llHA.
However evaluation shall be done for above mentioned Staff.

l 4



PERSONNEL EVALUATION SHEET
POSITION / AREA OF
EXPERTISE

Name Academic and Ceneral
Qualification
Weish 30%

Project related
Experience
Weisht 60%

Status with the Firm
w.

OVERALL MTING
(Sum ofWeighted
Ratinss)

(Show all experls
to be evaluated)

Perc€ntage Rating Weighted
Rating (A)

PerceDtage
Rating

Weighted
Rating (B)

Percentage
Rating

Werghted
Rating (C)

(A+B+C)

a) Resident Eneineer

b )  AREx4
d) Quantity Surveyor

e) Materials Eneineer

0 Conftct Speiiallst

Rating: - Excellent - 100% Very good - 90% Above Average - 8oToAverage - ?0%
Score = Marimum weight x rrtirg/100

Ph.D. l00p/o M Sc - 90% B.Sc - 80% Diploma - 60%

Fulltime- 100% Part time with previous ossociations - 500/0 Part time only for this sssignment - 0%

Be{ow AveRge - 50o Non-tompll rng-CP/o

& I 5



TECHNICAL PROPOSAL FORMS



Form A I
FIRM'S REFERENCE

Relevant Services Carried Out in the Last Ten Years
Which Best Illustrate Qualifications

Using in the format below, provide inlormation on each reference assignment for which your firm,
either individually as a corporate entity or as one of the major companies within a consortium, was
largely contracted.

Name of Senior Staff (Project Director/Coordinator, Team
nerfbrmed:

Leader) involved and functions

Narrative Description of Projecl

Description ofActual Services Provided by Your Staff

Consultants' Name:

Professional Staff Provided by
Your Firm:

Location within Country:

No of StaftName of Client:

No of Staff Months:

Approx. Value of Services (in
Current USD/Rs.)

Start Date (Month/Year): Completion Date
(Month/Year):

No. of Months of Professional
Staff Provided by Associated
Firm(s)

Name of Associated
Firm (s), if any:

t'7



Form A 2

APPROACH ON METHODOLOGY PROPOSED
FOR PERFORMING THE ASSIGNMENT _ DESIGN REVIEW AND CONSTRUCTION

SUPERVISION SERVICES



Form A 3

COMMtrNTS/SUGGESTIONS OF CONSULTANT - TOR DESIGN REVIEW A]\TD
CONSTRUCTION SUPERVISION SERVICES

On the Terms of Reference (TOR)

l .

2 .

3 .

4 .

5 .

6 .

Etc.

On the data, services and facilities to be provided by the Client indicated in the TOR

l .

2 .

3 .

4.

5 .

Eto.

t 9



Form A 4

FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED KEY STAFF _
CONSTRUCTION STIPERVISION SERVICES

l. Proposed Position:

2. Name of Firrn:

3. Name of Staff:

4. Profession:

5. Date of Birth:

6. Years with Firm;

7. Nationality:

8. Membershin in Professional Societies:
(Membership of PEC is Mandatory)

9. Detailed Tasks Assigned on the Project:

10. Key Qualifications:

[Give an outline of staff member's experience and training most pedinent to tasks on
assignment. Describe degree of responsibility held by staff member on relevant previous
assignments and give dates and locations. Use up to one page],

11. Educat ion

ISummarize college/university and other specialized eduoation of staffmember, giving names of
institutions, dates attended and degrees obtainedl.

12. Employment Record

ISlarting with present position, list in reverse order every employment held. List all positions
held by staff member sinoe graduation, giving dates, names of employing organizations, title of
positions held and location of assignments. For experience in last ten years, also give types of
activities performed and Client references, where appropriate.

13. Languages

flndicate proficiency in speaking, reading and writing ofeach language: excellent, good, fair, or
poorl.

20



14. Certification

I, the undersigned oertify that to the best ofmy knowledge and belief, these bio-data correctly
describe myself, my qualifications and my experience.

Date:
Signature of Staff Member Day/Month/Year

2 l



Form A 5

COMPOSITION OF THE TEAM PERSONNEL AND THE TASKS TO
BE ASSIGNED TO EACH TEAM ME,MBER- DESIGN REVIEW AND CONSTRUCTION SUPERVISION SERVICES

1. Technical/Managerial Staff

Name
Position Tasks Assignment Their Present Assignment and

Location if nct with the Bidder
Presentlv

22



Form A 6
WORK PLAN/ACTIVITY SCHEDULE

Items of Work/Activities Monthly Program from date ofassignment (in the form ofa Bar Chart)

I ) 4 J 6 7 8 9 10 l l t2 l3 t4 l5



WORK PLAN AND TIME SCHEDULE FOR KEY PERSONNEL

Activities Duration

Yours faithfully,

Signature
(Authorized Representative)

Full Name
Designation
Address

Form A 7

Full Time:
Part Time:

Name Position
Months (in the form of a Bar Chart) Number of Months

I z 5 6 1 8 9 l 0 1 l tz l 4 15



Form A 8

CURRENT COMMITMENTS OF THE FIRM

Name of project Single or JV Task Assignment Start date of the project Expected date of
completion



FINANCTAL PROPOSAL FORMS



FINANCIAL PROPOSAL FORMS FOR
DESIGN RBVIEW AND UPDATB



Form A- 9

BREAKDOWN OFRATES FOR CONSULTANCY CONTRACT

Project: Firm:

Noles:

Itern No. I

Item No. 2

Basic salary shall include actual gross salary before deduclion of taxes. Payroll sheet
for each proposed personnel should be submitted at the time ofnegotiations.
Social charges shall include Clienl's contribution to social security, paid vacation,
average sick leave and other standard benefits paid by the company to the employee.
Breakdown of proposed percentage charges should be submitted and supported (see
Form 2).
Overhead shall include general administration cost, rent, clerical and junior
professional staff and business getling expenses, etc. Breakdown of proposed
percentage charges for overhead should be submitted and supported (see Form 3).
Fee shall include company profit and share of salary of partners and directors (ifnot
billed individually for the project) or indicated in overhead costs ofthe Company.
Normally payable only in case offield work under hard and arduous conditions,
The minimum percentage of item (l) should be preferably 50% of(8).
The consultant is to provide appointment letter and affidavit/undertaking duly signed
by each of the individual staff members showing salary rates as above. F'urther
during execution each invoice will also be provided showing that the professionals
have been paid their salaries as per basic rates mentioned therein. Failing to which,
NHA will take punitive action against the consultant and shall deduct the deficient
amount from his monthly invoice. Moreover it will be considered as a negative mark
on his performance that will be considered for future projects.

Item No. 3

Item No. 5

Item No. 7
Note I
Note 2

Full Name:
S ignature:
Title:

Name Position Basic
Salary
per Cal.
Month

Social
Charges
(%age 01'
1 )

Overhead
(%age of
I+2)

Sub-
Total
/ | +r+?\

Fee
(Yoage
ol '4)

Ratc pcr
Month
lor
proiect
Office

Field
Allow.
(%$ge ()1'
1 )

Rate per
Monlh
fbr Field
Work

( l ) (2) (3) (4) (5) (6) (7) (8)

2&



Form A l0

BREAKDOWN OF SOCIAL CHARGES

Sr.
No.

Detailed Description As a Toage of Basic Salary

Notei
Further details of any item can be asked to clarify matters,

29



BREAKDOWN OF OVERHEAD COSTS

Further details can be asked for any data to clarify matters.

Form A ll

Sr.
No.

Detailed Description As a Toage of Basic Salary and
Social Charges



Form A 12
Page I of2

ESTIMATED LOCAL CURRENCY SALARY COSTS/REMIJNERATION

Note: The Consultant is to provide above information for reference and is to quote all-inclusive cost ofservices in Al3'

Sr. No. Name Position Staff-Months Monthly Billing
Rate

Total Estimated
Amount (Rs.)

I . Professional Staff

Sub-Total:



ESTIMATED LOCAL CLTRRENCY SALARY COSTS/REMLTNERATION

Sr. No. Name Position Staff-Months Monthly Billing
Rate

Total Estimated
Amount (Rs.)

I I . Non -Technical Staff

Sub-Total:

Note: The Consultant is to provide above information for reference and is to quote all-inclusive cost of services in Forms A I 3.



Form A -13-A

I .

The Consultant Firm shall carryout the Design review tasks as per the stages stipulated
below and proceeds in the following manner, under the General Consultant, responsible
for the overall nroiect:

Sr. No. Stages Unit Quanfity Rate
Total
Amount
Rs,

Stage-I
Survey

Review/updating the available survey
including checking of four points of
horizontal and vertical control
provided by Nl IA, with the help of
dual frequency GPS. The locations of
four poinls are as under:

. Near start point
o Around 30 KM
r Around 60KM
o Near the end point (at about

l0OKM)

Lump Sump

b.
Additional survey required after
clearance from client

Rate/KM l 5  Km

c. Hydrology study Lump Sump
d . Traffic study Lump Sump

Stage-II

Review of Geometric Design
highlighting changes in alignment (if
any)

Lump Sump

b. Geotechnical Investisation
Provisional
Sum

2 Mi l l ion

c.

Design review of Structures
i. Bridges (05)

ii. Culverls (492)
Lump Sum

33



.l

Design of additional Bridges

a. Bridges up to Span of
approximately 40 m,

b. Bridges beyond span of40 m.

[Bridges with Design calculations
(AASHTO LRFD Current Edition,
West Pakistan Code of practice for
Highway Bridges and seismic
analysis as per PCA latest seismic
zoning map for Pakistan shall be
followedl

Rate per
bridge

Rate per
bridge

05

02

Material and Equipment Repoft Lump Sump

f.
Land Acquisition and Utility
Infrastructure Folders

Lump Sump

Pavement Design Review Lump Sump

h .
Traffic management and Diversion
Plans

Lump Sump

l . Fixation of ROW Markers
Rate per
ROW
Marker

2500

Stage-III

Tender Docurnents Lump Sump

b . Construction Drawings Lun.rp Sump

c .

Engineer's Estimate (CSR 2010 )
The following shall also be
submitted/provided by the Design
Consultants as an integral part ofthe
Bill of Quantities/ Engineer's
Estimate;

- Completion BOQ take off
sheets

- Bar Bending Schedule(s)
- C Factor Backup Calculations
- Non-CSR item Rate Analysis
- Special provisions (SP) item

Specifications

Lump Sump

d .

Computer hardware and
software along with
accessories for design
review/update phase, whioh
the oonsultants will use during

Provisional
Sum

200,000/-



the project and will become
the property of NFIA after
completion.

I I
Provisional Sum for
Contingencies

Provisional
Sum

5,000,000/-

Sub Total

Note:
i .

l t ,

All submissions, made by the Design review consultant, will be duly signed by designer
as well as approving/checking Engineer and their PEC Registration Nos. will also be
mentioned on the same.
The project is planned in four equal packages therefore, submission for each packages
will be made in separate fomat.
Timelines for submissions pertaining to each package will be provided with the Technical

nronosal.

5

,>(



Form A -13-B

2. SUMMARY OF PROPOSED/TENTATIVE MAN MONTHS FOR EIA/SIA

Note:
Total period required to prepare Environmental Assessment Report and to attain no objection
certificate will be Four months. Initial Two months will be used to prepare EIA report while the
later Two months will be required for the processing to obtain NOC.

Sr, No. Description No, Man Months Rate / Month

Environmental Scientist 0 l 0 l

2. Environmental Engineer 0 l 0 l
3 . Flora Fauna Expert 0 l 0 l
A Socio Economic Expert 0t 0 l

Hydrologist 0t 0 l
o. Geologist 0 l 0 l
7. GIS Expert 0 l 0 l
8 . NOC Processing 0 l 02

Sub Total



Form A -14

SUMMARY OF'COST OF CONSULTANT FOR DESIGN REVIEW AND UPDATE

Note: 1- This cost is supposed to be built up in bid price and if any thing is left blank it
should be deemed to be included in cost except for items provided through
construction contract.

2- The dues and salaries ofstaffare payable by the consultant in time and not later
than l0th of the preceding month positively. In case of failure to do so Employer
shall inlery€ne and pay these dues and salaries of the concerned staff member(s)
and recover from the invoice ofthe consultant at actual charges paid plus 17o of
the amount, This will also be accounted for adversely in making assessment of
the consultant in the n€xt evaluation process for enlistment of consultants with
report of such delhults.

Sr.
No.

Description Amount (Rs.)

I Direct Cost for Design Review and
Update (Form A-13-A & A-13-B)

2, Grand Total
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FINANCIAL PROPOSAL FORMS FOR
CONSTRUCTION SUPERVISION



Projecr:

Form A- 15

BREAKDOWN OFRATES FOR CONSWTANCY CONTRACT

Firm:

Name Position Basic
Salary
per Cal.
Month

Social
Charges
(%age of
l )

Overhead
(Voage of
l+2)

Sub-
Total
i /  l  +)+1\

(Voage
of 4)

Rate per
Month
for
projcct
Office

Field
AIlow.
(%oage of
r )

Rate per
Month
for Field
Work

i l) (2) (3) (4) (6) (7) (8)

Notes:

Item No. I

Item No. 2

Item No. 3

Item No. 5

Itern No. 7
Note I
Note 2

Basic salary shall include aotual gross salary before deduction oftaxes. Payroll sheet
for each proposed personnel should be submitted at the tim€ of negotiations.
Social charges shall include Client's contribution to social security, paid vacation,
ayercge sick leave and other standard benefits paid by the company to the employee,
Breakdown ofproposed percenlage charges should be submitted and supported (see
Form 2).
Overhead shall include general administration cost, rent, clerical and junior
professional staff and business getting expenses, etc. Breakdown of proposed
percentage charges for overhead should be submitted and supported (see Form 3).
Fee shall include company profit and share ofsalary ofpartners and directors (ifnot
billed individually for the project) or indicated in overhead costs ofthe Company.
Normally payable only in case of field work under hard and arduous conditions.
The minimum peroentage of item (l) should be preferably 50% of(8).
The consultant is to provide appointment letter and affidavit/undertaking duly signed
by each of the individual staff members showing salary rates as above. Fufiher
during execution each invoice will also be provided showing that the professionals
have been paid their salaries as per basic rates mentioned therein. Failing to which,
NHA will take punitive action against the consultant and shall deduct the deficient
amount from his monthly invoice. Moreover it will be considered as a negative mark
on his performance that will be considered for future projects.

Full Name:
Signature:
Tirle:

'lq



BREAKDOWN OF SOCIAL CHARGDS

Further details ofany item can be asked to clarify matters.

Form A 16

Sr.
No.

Detailed Description As a Toage of Basic Salary



BREAKDOWN OF OVERHEAD COSTS

Furth€r dctails can be nsked for any data to clarify matters.

Form A 17

Sr.
No.

Detailed Description As a o age of Basic Salary and
Social Charges



ESTIMATED LOCAL CURRENCY SALARY COSTSiREMUNERATION

Sr. No. Name Position Staff-Months Monthly Billing
Rate

Total Estimated
Amount (Rs.)

I . Professional Staff

Sub-Total:



ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION

Sr. No. Name Position Staff-Months Monthly Billing
Rate

Total Estimated
Amount (Rs.)

II. Non -Technical Staff

Sub-Total:

Note: The Consultant is to propose staffman-months for the non-technical staff here & provide a lump sum cost in item No- 5 ol form A-20 thal should tally with the above mentioned

amount (cost effect should be taken only once in form A-20)



Form A 20
NON-SALARY COSTS

Sr. No. Nomenclature Unit Ouantitv Unit Price Total Amount

I
Communication Expenses LS Pavable as Non-Salarv cost

2. Drafting,/Reproduction of Reports & Drawings LS Pavable as Non-Salarv cost

3.

Insurance
a. Professional Liability Cover in the joint name

of Client and Consultant and third party.
b. Medical/Hospitzlization, accident ard travel

insurance policy costs for Consultant's staff

LS

This is to be paid by the firm form its
overheads and here amount payable is only
to be mentioned.

A Travel Expenses by key technical staff from head
office for site visit

LS
Pavable as Non-Salarv cost

Cost of non-engineering staff not covered under
remuneration chaxges as per TOR

PS
2,000,000



Form A 2l

SUMMARY OF COST OF CONSULTANT FOR CONSTRUCTION SUPER\'ISION

Sr.
No.

Description Amount (Rs.)

I Salary Cost/[temuneration

z. Direct (Non-Salary) Cost

3. Crand Total

Note: 1- This cost is supposed to be built up in bid price and if any thing is left blank it
should be deemed to be included in cost except for items provided through
construction contract.

2- The dues and salaries of staff are payable by the consultant in time and not later
than 10'n of the preceding month positively, In case of failure to do so Employer
shall intervene and pay these dues and salaries of the concerned staff member(s)
and recover from the invoice of the consultant at actual charges paid plus l7o of
the amount. This will also be accounted for adversely in making assessment of
the consultant in the next evaluation process for enlistment of consultants with
report of such defaults,

c+
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Appendix A



SCOPE OF SERVICES / TERMS OF REFERENCE

CONSULTANCY SERVICES FOR DESIGN REVIEW, UPDATE (WHERE REQUIRED),
ENVIRONMENTAL & SOCIAL ASSESSMENT AND CONSTRUCTION SUPERVISION

OF BASIMA-KI{UZDAR N-30 (103 KM)

BACKGROTIND

Basima - Khuzdar Road (N-30) is in Balochistan Province connecting N-85 with M-8.
Presently N-30 is a single lane carriageway having a total length of 103 km out of which
about 86 Km is paved with a width of 3.5m while the rest is unpaved. There are many
hydraulic structures (culverts/causeways/bridges) on the subject road out of which mostly
are causeways and pipe/slab culverts.
NHA undertook In-House design of this highway for improving the present condition of
road so as to transform it to an all weather 2lane carriageway conforming to NFIA
standards. NHA intends to engage a single consultancy firm for carrying out design
review, updation (wherever required), environmental & social impact assessments and
construction supervision of subject project.

I. OBJECTIVES

The consultant shall generally perform the tasks to the satisfaction of the client and
standard engineering praotices but not limited to the following to achieve the objectives:

b.
c.

d.

Review and update the available design provided by the client for its correctness,
safety, soundness and check that the design standards provided in TOR have been
followed.
Carry out the Environmental and Social Assessment Study.
Ensure that high quality construction is achieved in time within budget and that all
work is carried out in full compliance with the approved engineering designs,
technical specifications, agreed work documents and sound engineering practices.
Demonstrate the efficacy of contract administration and supervision by
independent external agencies and promote technology transfer and the
introduction of modern Contract Administration practioes within NHA.
The consultant will be responsible for providing qualified professional and
supporting staff and all necessary services required fbr the efficient cost effective
and timely execution ofthe consultancy services.

2.  SCOPEOFWORK

NHA intends to engage a Single Consultancy Firm for carrying out design review,
updation(wherever required), provision ofany missing data/ information which is required
for a comprehensive design of a highway, carrying out Environmental and Social
Assessment Study and construction supervision ofsubject project.
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The project has been divided into following four packages for construction:

. Basima to Surej 3 1.5 Km (Km 0+000 To 3l+500)

. Surej to Nal 27.3 Km (Km 3l+500 To 58+800)
e Nal to Zard 22.4 Km(Km 58+800 To 8l+200)
e Zard to Khuzdar 2l .48 Km (Krn 81+200 To 102.681)

The Consultant will have four Supervisory Sectional Consultants, under the General

Consultant. General Consultant will carryout the design review, updation (where

required) & construction supervision and will be overall incharge of all the four packages

ofthe project. The sectional consultants will submit report through General Consultant to

the client (NHA) during conshrction supervision ofthe project.

Intended works include the following:
2.1. Scope ofwork during Design Review and Updation (where required).

2.2. Scope of Services during EIA/ Environmental & Social Assessment Study.

2.3. Scope ofwork during construction supervision.

2.1, SCOPE OF WORK DURING DESIGN FJVIEW AND UPDATION (WIIERE

REOUIRED)

a. The Consuhant shall review and update the available design and drawings in

detail. Any mistakes observed in the design, and recommendations for its

improvement shallbe communicated to the Designer and any changes ifrequired and

agreed to by the client, shall be incorporated in the design by the consultant after

approval of the employer.

b, Consultant shall submit a comprehensive Design Review Report covering all

design aspects ofthe soope of work ofthe project.

c. The Consultant thereafter shall assume full responsibility for the soundness and

safety of the design.

The scope of work is subject to review and subsequent adjustment during the project

execution as agreed to by client and the consultant. Consultant will review the

available design for which the scope of work shall include (but not necessarily be

limited to) the following:

2.1.1 GroundValidation/Survey
Z .l .2 Geom etry
2.1,3 Pavement Design
2.1.4 Soi l  Repoft
Z.l,5 Construction Material Study/ Material Survey
2.1.6 Hydrology and Hydraulic Study
2.1.7 Subsoi l Invest igat ions
2.1.8 Structures; Review Design of Structures, Re-Evaluation of Structure

Locations and Add/Subtract Structures as per Present Day Conditions. This

also includes Detailed Design of newly added Structures.
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2.1.9 BOQ & Costs Estimates Review
2.1.l0 Highway Safety Audit Study
2.l.ll Traffic Surveys; Present and Future Capacity Analysis
2.1 . I I Traffic Management and Safety Plan
2.1.12 Land Acquisition and Utility Infrastructure Report
2.1.13 Fixation of Row Markers
2,1,14 Economic and Financial  Analysis
Z.l.l5 Preparation ofTenderDocumenls

2. l . lw

Responsibilities ofthe Consultant with regard to survey work shall be:

a. Site visit to project site for verification of topographic survey and fresh
cross-sections, if required,

b. Re-establishrnentofBenchMarks/Traversecontrol points.

c. Verify the ground condition as per present day condition and recommend
updation, if required.

d. Verify the survey monuments as per drawings, and update i1 ifrequired.

2.1.2 @!4UU
Check the adequacy of horizontal and verlical alignment and typical cross sections.
Recommend and incorporate revision/improvement, if required.

2.1.s UIIEMENIIDESIGII:
Carry out complete design review of the pavement design provided by the
employer. Recommend and incorporate any further data/improvement, if requited.

Pavement design shall be reviewed and updated (if required) according to
AASHTO & British Road Note No-31 (latest edition) with load factors from
NTRC Report and confirm the design with the mechanistic design methodology.
The pavement design will be based on existing traffic keeping overload factors in
view. Design life l0 years shall be proposed with an overlay for another 5 years,
Traffic growth factor shall be established through the study of available traffic
data. Desired roughness index ofthe finished road surface shall be as per accepted
standards for each type of surface.

2,1,4 ruI!RE!Q8!
Review existing soil report provided by the employer and suggest and carryout any
additional testing, if required.

2.I.5 CONSTRUCTIONMATERIAL STUDY:
Check the suitability of locally available construction materials, and if necessary,
recommend new quarries.

2.1,6 HYDROLOGY AND IIYDRAULIC STUDY:

Wherever streams are encountered, following hydrological information shall be
studied and provided. The design return period shall be hundred (100) years for
bridges and fifty (50) years for the culverts. Consultant shall prepare a
comprehensive hydrology study including fbllowing:
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a. Waterway Type: its desoription, location supported with sketches
b. Location and extents of the catchments area marked on SOP sheets
c. Detennination ofDesign Discharge
d. Maximum Flood Levels
e. Soour Estimates
f. Bed and Bank Characteristics: Classification / eradation
g. Structure Profile
h. Protection Works, Guide Banks, Spurs and bank protection and training

works
i. Flood Protection Measures:

- Consultant will provide design of remedial measures to prevent and

counteract the any expected damages that floods may cause.

- Consultant will prepare maintenance plan for the highway for avoiding
closure of highway during floods.

- The consultant will evaluate the design parameters for protection

works, training works and guide banks in order that the approaches to
the bridges remain intact and meandering of rivers streams is

controlled. Hydraulic model studies will be carried out through

approved laboratory. Model study parameters will also be checked by
computer modeling.

2 .1 .7@

Consultant shall appoint, after the approval of the Employer, a "Nominated

Specialist Contractor" to perform geotechnical investigations including field and

laboratory testing, for which a provisional sum of $!!0Q!!0/- has been kept

After the formulation of gI4!l! scope of work for sub-surface investigations based

on reconnaissance survey by the consultants and subsequent approval of NHA, at

least three quotations from reputed Geotech firms shall be called by the consultants

and submitted to NHA for nomination of selected contractor, where after work

shall comrnence on site based upon a formal agreement between the consultant and
gontractor (including quantities, rates and work schedule). The Employer would
pay the fee for this work agreed between both parties directly to the Nominated

Specialist Contractor after certification of work by the ooncerned NHA Officer and

invoioed by the consultant. Consultant will supervise the sub soil investigation

work to be carried out by Geotechnical Firm. Geotechnical Investigation will
include minimum one Field Boring (each bore 30m deep) in addition to shallow
pits (2.5m deep) for every bridge site.

2,1,7,1 Investigations for Pavement Desisn

Consultants shall oarry out soil investigations along the proposed alignment to

evaluate engineering characteristics ofthe existing sub grade and determine
various parameters for pavement design.

2.1.7.2@

Sub-surface investigations consisting of boreholes / drill holes / test pits of

required depth, supplemented by field and laboratory testing to accurately assess

l l



the engineering properties of the underlying soil slrata for detailed design of
foundations, substructures and roads shall be undertaken. A separate report will be
prepared to this effect and will be submitted to NHA for approval. Original lab
reports shall be attached in the soil report along with colored photographs.

Bore logs shall be included in the Soil lnvestigation Report along with the
laboratory results. Testing of samples oollected fiom site shall be carried out in a
reputed laboratory, under strict quality control and adherence to relevant ASTM
procedures / standards. Depth of boring shall be decided by the geological
formation at site and the type of foundations proposed for the structures. Standard
penetration tests shall be started from the ground surface and carried out in
accordance with ASTM Dl586 Penetration Test and Split Barrel sampling ofsoils.
Where clayey soils are encountered, undisturbed samples shall be obtained in

accordanoe with ASTM thin-walled sampling of soils,

2.1.7.3 [g!!e!slegy
Where clays are encounteredo undisturbed samples shall be obtained in

accordance with ASTM on thin lube sampling of soils, Where cohesionless
strata is encountered, disturbed samples shall be obtained at every change of
strata.
Following laboratory tests (requirement and frequency of test to be decided by
Designer) shall be oonducted on the undisturbed samples:
l) Unconfined Compression test (for cohesive soils) and Direct Shear test (for

cohesion less soils).
7) Consolidation test (for clays)
3) Triaxial Compression test (Type to be mentioned on job tojob basis)

Based on the results ofthe above tests, lollowing information shall be furnished
1) Value ofCohesion ofsoil, c
2) Value oflnternal angle offriction, (D

3) Bearing Capacity factors Nc, Nq, NiD
4) Coefficient of the volume oompressibility of clays, m'
5) Compression Index, C"
6) Density and specific gravity ofsoil

If rock is encountered, then drilling in rock shall be carried out and cores shall be
drilled at regular intervals of 2m. lf rock is encountered at tip of bore hole, then
drilling in rock shall continue for 5m below the tip level ofthe bore. The samples
obtained in the form of cores shall be tested for compressive strength of the rock

employing unconfined compression test.
Additional tests shall be carried out on disturbed samples to obtain the following
information
1) Crain size analysis (Sieve and Hydrometer)
2) Moisture content at2m and 3m depth
3) Soil classification
4) Atterberg's Limits
5) Modified AASHTO Lests for compaction
6) Soaked and 3 point CBR



7) Modulus ofsub grade reaction ofsoil
8) Modulus of elasticity of soil

2.1,8 STRUCTURES:

The consultant shall:-

a) Review the design ofall structures / culverts with calculations. In principal
all causeways have to be replaced by bridges / culvefts. They shall inspect the site
out hydrology study to asses cross drainage requirements and propose new
structures (bridges and culverts as appropriate) or improvements to structures
where these are otherwise structurally sound.

b) If new bridge of more than 30m span is required then consultant will
provide its design fee in their rates.

c) Review the locations and position of retaining / protection walls in hilly
areas.

d) Review & examine the provisions ofside drains and its disposal at suitable
locations.

e) Review ifnecessary evaluate the conditions of retaining walls and propose
repairs / improvements.

f) The Consultant shall carry out detailed inspection of existing nullahs /
waterways and structures and based on Hydrology study and condition of existing
structures shall recommend structure of proper size. Where existing structures are
retained, design for widening/ extension of existing structures shall be carried out
to be commensurate with NHA standards for X-section ofthe road and structures.
g) The skew angle between proposed alignment and the alignment ofdrain or
stream shall be marked on the drawing.
h) Design standards and criteria to be followed are as follows:

Desisn Standards and Criteria

a. Codes And Standards:
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Sr, No, Design Desisn Criteria/Standards
I For Structural Design AASHTO LRFD Current Edition

2 For Structural Loads All Loads will be as per current
AASHTO LRFD, except the
vehicle live loads which shall be
as under

i. Class AA 70 ton tank and
lmpact and Braking
associated with it as per



West Pakistan Code of
Practice for Highway
Bridges

ii. Axle Load and spacing of
Class A truck train as per
West Pakistan Code of
Practice lbr Highway
Bridges impact and braking
shall be as per latest
AASHTO

I For Seismic Analysis AASHTO LRFD surrent Edition
but for selecting PGA latest
seismic zoning map for Pakistan
shall be followed

b. Bridge/Girdcr Cross Section

Deck width geometric cross section and girdcr cross sections of prestressed bridges
will be according to NHA Standardization ofBridge Structures.
Note: Minimum deck slab thickness of 220mm with minimum strength of 28 MPa
(4000 Psi) will be achieved/used.

c. Drawings:

Prepare detail drawings for the same and also for the structures to be
reconstructed/rehabilitated/repaired. The drawings for the structures shall be
prepared to such scale and detail as required for ready use by the contractor(s)
during construction. For large bridge locations, a drawing scale of l:500 shall be
adopted showing main features of the structure proposed, the centerline of the
proposed carriageway, the topography ofthe adjoining terain and the benchmarks.

2 .1 .9@

Consultant shall check in detail the BOQ/Estimates and recommend

changes/corrections, if required. Update as per latest NHA CSR. The Estimate
must be calculated to an accuracy of 450lo encompassing all the items of work,
properly cross referenced to the Technical Specifications. For BOQ, Standard
format of Bill of Quantities shall be adopted based on NHA General Specifications
1998. The Consultanl shall prepare take off sheets ofthe quantities and submit the
same to NHA along with BOQ. The following shall also be submitted/ provided as
an integral part ofthe Bill of Quantities,/Engineer's Estimate:

' Complete BOQ take off sheets
. Bar Bending Schedule(s)
. "C" Factor Backup Calculations
. Non-CSR item Rate Analysis
. Special Provisions (SP) item Specifications
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2, r ,10@
Pakistan is among those countries, where the road accidents and latalities are very
high. One ofthe major components (28%) relating to road accidents is attributed to
the road environment factors. The consultant shall conduct Highway Safety Audit
by a rhird party as per international standards after a detailed site visit and report
shall be submilted to NHA. Highway safety expert will ensure that all safety
measures are taken without any compromise in the design and recommend missing
safety measures.

2.t.ll l]rAFFrcsuryws
A comprehensive Traffic Study Report shall be prepared by the consultant.
a. The Consultants will carry out fiesh 72 hours trafflc volume count on the
road. The traffic count should be taken at all important junctions and shall be taken
thrice at an interval of one week.
b. Consultant shall obtain relevant traffic data from concerned agencies such as
NTRC, C&W Department and other prior to conducting traffic counts. Traffic
volume at count stations to be forecasted for 10 years design period. Various
alternative growth rates and studies by C&W Department (if available) and other
agencies or based on historical increase in fuel consumption, vehicle registration
etc. shall be utilized after review of the various growth rates and resulting traffic
volume. The consultant will reconmend the growth rate to be adopted as basis for
design and coordinate the same with NHA.
c. The traffic forecast will be made available for each vehicle category including
cars, buses, wagons, dual axle and multi axle trucks and trailers according to
NTRC format.
d. On the basis of traffic count, updated axle loads shall be computed using axle
load factors developed by NHA,4.JTRC.
e. Unhindered traffic flow has to be ensured through the construction zone
during execution hence elaborated traffic management plans are needed. The
efficient traffio management assumes special significance in view of the relief &
reconstruction activities whioh shall be in progress during the implementation
period of the project. The consultants will evolve a construction methodology
alongwith traffic management plan and work zone safety arrangements for
efficient flow of traffic.
f. The consultants shall ensure that adequate provisions are made for access to
all adjacent properties affected by the proposed road or improvements as well as
for utility services in the design ofthe bridges.

2,T,T2 TRAFFIC MANAGEMENT AND SAFETY PLAN

The traffic management and safety plan would be required at all sites where
alignment obstructs the existing Traffic flows. Consultant shall fully define the
methodology for construction sequenoer diverting traffic and maintaining the
diversion roads. A separate bill is to be developed lor construction/maintenance of
diversion roads.
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2.T.I3 LAND ACOUISITION AND UTILITY INFRASTRUCTURE REPORT

The consultant shall identify land and properly falling in the Right of Way (ROW)

to be acquired .The consultant shall submit ROW plans showing the alignment
with 5 copies thereofthe NHA to facilitate timely action for acquisition of land to
define ROW.

2.I.14 ECONOMIC & FINANCIAL A-IIALYSIS

Based on updated topographic survey, soil and materials survey investigation,
traffic study, design; cost estimates, the technical specifications, social &
environmental impact the Consultant shall carry out economic analysis and
financial analysis of the project road to arrive at the benefiVcost ratio and other
economic indicators.

2.I.I5 FIXATION OF ROW MARKERS

The Consultant shall flx ROW markers as per NHA approved drawings at
locations where land is to be acquired at an interval of 100m on straight reaches
end 50m interval on curvss.
Tentative Number of ROW markers to be installed:

2.I.16 TENDER DOCUMENTS:
Tender Documents shall comprise the following:

2500/- Nos.

a. Volume-I - Instructions to Bidders

Conditions of Contract (Pafi-I) (General Conditions)
Conditions of Contract (Part-lI), (Conditions of Particular

Applioation).
- Conditions of Contract (Partlll), (Supplementary

Conditions)
- Forms and Appendices

General Specifications

Volume-III

Quantities

Particular Specifications, Special Provisions and Bills of

d. Volume-IV Drawings as per the following detail:

Cover sheet.
Key plan: Province and Project site indicated.
Losation Plan.
Structural Plans and Design Drawings for structures and
approach roads.
Horizontal and Vertical Alignment sheets (l:1000,
horizontal l:100 vertical) for roads.
Typical Cross-sections lor roads.

b. Volurne-II-



Typical Traffic Signs.
Miscellaneous Details/Ancillary Works including
training works.
Detail drawing folders of Utilities/Infrastructure for
Land Acquisition and removal of all utilities/
infrastructure etc.

.iffilil''ffi*:::ffi-
COST BREAKDOWN FOR THE CONSULTANCY SERVICES FOR DESIGN REVIEW &
UPDATION (WHERE REQUIRED) IS ATTACHED AT APPENDIX A.

2.2 SCOPE OF SERVICES DURING EIA/ ENVIRONMENTAL & SOCIAL
ASSESSMENT STUDY:

Environmental and Social Assessment (EA/SA) studies will be carried out for the
project roads. The environmental and social aspects will be integrated into all

stages of the project i.e. design review/updation, preconstruction, construotion and
post construction. The objective of these detailed EA/SAs is to ensure that design

decisions for the proposed road are environmentally sound and socially acceptable
and contribute to development of environmental assets and in cases of involuntary
resettlement, satisfactory relocation and restoration for incomes and other

resources is completed before civil works are undertaken on particular

locations/stretches of road. The environmental and social studies will include
consultation with stakeholders and mitigation measures shall be prepared through

consensus. Environmental analysis involves undeftaking an Environmental Impact

Assessment and Social Assessments (EIAs/SAs), in such a manner as to ensure

compliance with GOP/EPA and World Bank/ADB environmental and social
guidelines, regulations and safeguards, The analysis, studies and reporting

requirements to be undertaken under this TOR must conform to these guidelines

and rezulations.

In the case of GOP, these comprise, inter alia; the Pakistan Environmental
Proteotion Act (of Dec, 1997 and its irnplementing regulation, and the EIA

Guidelines, Review of IEE and EIA Regulations, 2000), the Land Acquisition
Action (of I 894).

In the case of the World BanVAsian Development Bank, these comprise inter

alia; Operational Policies OP/BP 4.01: Environmental Assessment, 1999, OD

4.30 on involuntaxy Resettlement and OD 4.20 on Impacts on indigenous
populations; Operational Policy OP 4.02, best practice BP 4.02, and Good
Practice GP 4.02: Environmental Action plans, 1994, Operational Policy

OP/BP 4.04 Natural Habitats, 2001; Operational Policy/Best Practices OP/BP
4.36 Forests, 2002 Environmental Assessment Source Book, 1991; Roads and
the environmental: A Handbook, 1997; and OPN I1.03 on Cultural Properly.

In case ofother donor agency the respective guidelines will be followed.
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2.2.I ENVIRONMENTALANALYSIS:
Detailed project-level environmental assessment/analysis lbr the entire project
shal l  consist  of  the fol lowing:

2.2.1.1 Proiect Descrintion:

Concise description of the project's geographic, eoonomic, social and temporal
context, including any off-sites investments that may be required (e.g.; access
roads, resettlement, etc.) and clear definitions of spatial and temporal boundaries
for the EA.

2.2.1.2 Baseline Data:

Data collection and assessment of the dimensions of corridor of impact and the
study area (ROW and adjacent areas), description of relevant physical, biological,
socio-economic conditions, existing environmental damage from existing roads
(e.g. water contamination, noise pollution, etc.) including any changes anticipated
before the works oommence; identification ofenvironmental hotspots

2.2.1,3 Imnacts Matrixl

Identification and assessment of positive and negative impacts likely to result fiom
the proposed project interventions, suggest mitigation measures and any residual
negative impacts that cannot be mitigated should be identified. Oppoftunities for
environmental enhancement will be identified/ estimated. A summary table of
negative and positive environmental impact will be produced along with an
assessment of the potential magnitude/severity.

2,2.1.4 Analvsis of Alternatives:

In the case of minor impacts, which can be successfully mitigated within the ROW

and without change in alignment, there will be no need for the analysis of

alternative, in all other cases, and especially in the case of major or critical issues,

a systematic comparison will be underlaken ofthe proposed investment design, site
technology and operational alternatives in terms of:

a.Their potential environmental and social impacts;
b. Capital ard recurrent costs;
c.Suitability under local conditions; and
d. Institutional, training and monitoring requirements.

For each alternative, the environment cost and benefits will be quantified to the
extent possible, and economic values will be attached where feasible. The basis for

the selection ofalternative proposed for the project design must be stated.

2,2,1,5 Mitieation Measures:
The consultant will develop an Environmental Management Plan (EMP) to
eliminate, minimize or mitigate the impacts resulting from the design, construction
and operation of tha project and to provide specific guidelines for long-term
monitoring by identifying roles & responsibilities of client, supervision consultant
and the contractor, Each mitigation measure proposed will be costed and itemized
through quantification for its inclusion in the BOQ of tender documents. For the

58



proposed mitigation measures difficult to quantify - a set of corrective actions will
be suggested in case oltheir non-compliance.

2,2.1.6. The consultants will prepare the reports and documents within the
approved framework and format for Highway Rehabilitation Project, and also
conforming to the suggested contents outlined in Annex B ofthe Bank's OP 4.01.

SOCIAL ASSESSMENT:

The consultant shall undertake a social impact assessment of the project. The
project level social assessments will inolude:

2.2.2.1, Identification of stakeholders and stakes and impacts, if any on local
populations.

2.2,2,2, ldentification of poor and vulnerable groups and strategies to ensure that
such groups benefit from the project.

2.2.2.3. Socio-economic analysis and design of social stmtegies, while ensuring
adequate stakeholder consultation and participation,

2.2.2.4. Census:
A lull census shall be undertaken to register and document the status of the
potentially affecred population in the entire length of the project, their assets, and
sources of livelihood. The census shall register all household members and
individuals within the potential ROW impacted corridor. Absence of legal title
does not disqualify people from suppoft; thus people occupying privately owned
land as well as those currently occupying parts of the ROW for shelter, business
purposes, or other sources of livelihood should be covered in the census (i.e.
private and owners, tenants, squatter and encroachers within the ROW will be

covered in the census). The following guidelines shall be followed:

a. Where it is likely that dislocation of people will be required, suitable
resettlement sites in relocation to the ourrent locations of the affected
persons should be recorded.

b. All encroachments within the RoW, as well as private holding of land and
other assets in area along the corridor to be improved shall be documented,

c. Assets both within and outside of the ROW such as structures, land
holdings, trees etc. shall be documented and recorded on strip maps.

d. This information will be compared with available records of land ownership
to verifo the boundaries of the legal Right of way, as well as boundaries
with in and in the likely area ofproject impact.

2,2.2.5. The date of the census survey will be considered as the cut-off date foy
entitlements under the project, to determine who may be entitled to support. People
mobbing into the project area after this cut-off date will not be entitled to support.

2.2.2.6. Resettlement Action.Mitieation Plans (I{AP):
Where needed, sub-project specific time - bound RAP with appropriate
compensation for assets shall be developed on the basis of the generic policy,

entitlement framework already evolved under the Highways Rehabilitation Project.
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The RAP shall be prepared through consultations and undertaken in a meaningful
manner. The RAP shall give detailed guidance on how to implement the provisions
in the policy framework including institutional arrangements and budgets based on
enumeration ofthe numbors ofproject affected people with entitlements under the
lramework. It shall also cover Monitoring and Evaluation procedures and
grievances redressal arrangements.

2.2,2.7, Implementation plan:

The implernentation plan shall contain details related to the RAP. This shall
include but not be limited to:

a, Details about affected population with numbers and key characteristics.
b. Detailed budget and time - bound implementation schedule
c. Legal frame work and additional support mechanisms.
d. Identification ofresponsibleagencies and individuals.
e. Monitoring and evaluation procedures, based on identified indicators for

inputs, outputs and impacts.
f. Grievancesprocedures.

2,2,2.8, The consuhant witl obtain Regulatory Clearance of the works at all
locations in accordance with the procedures specified by Pakistan Environmental
Protection Agency in its PEPA Act 1997 as will as IEE/EIA 2000 regulations.

2.2.3. DELIVERABLES:

Consultant shall submit the following, in the form and format acceptable to the
Employer:

a. Environmental & Social Impact Assesstnent Repoft
copies

b, Pak EPA Regulatory Clearance
copies

(10) Hard + (01) Soft

(05) Hard + (01) Soft

SUMMARY OF PROPOSED/TENTATIVE MAN MONTHSFOR THE CONSULTANCY
SERVICES FOR EIA/SIA IS ATTACHED AT APPENDIX B.

2.3 SCOPE OF SERYICES DIJRING SUPERVISION;

2,3.1 RULES AND REGULATIONS:
The Supervisory Consultant shall ensure that all Federal Government and
Provincial Government ruies as well as Local Rules and regulations applioable to
the works are followed. The Supervisory Consultant shall issue necessary
instructions to this effect, to the Contractor on behalf of the Employer. The
consultant shall ensure optimum use of transport/vehicle and these shall not be
taken out of project limit without written permission of Employer's representative.
It shall also be ensured that vehicle shall be parked at base camp during public
holidays.

60



2.3.2 SIJPERVISIONRESPONSIBILITY:

The responsibility of supervision shall rest with the Engineers who shall issue
instructions in writing to the Supervisory Consultant for the supervision of Works
as per the Contfact. Supervisory Consultant shall carry out a revision in the plans
and specifications as required by the Engineer and prepare all change orders
instantly thereto and shall further assist the Engineer in negotiations necessary for
execution of the changes. Suoh revisions shall be encouraged which result in
irnproved prcject performance.

2.3.3 GENERAL DUTIES & RESPONSIBILITIES OF THE CONSULTANT:

a, The Consultant will be designated as the "Engineer/ Engineer's Rep or Project
Manager" for all civil and ancillary works financed under the project. The
consultant will administer the civil work's contracts, make engineering
decisions, be responsible for quality assurance, provide general guidance and
furnish timely responses to the contractors in all matters relating to the civil
works contractors and NHA are respected.

b. The consultant will advise NHA on all matters relating to the efficient and
successful execution ofcivil works contracts, and will at all times to protect the
interests of the project and will take all reasonable steps to keep the
construction costs to a minimum, consistent with sound economic and
engineering practices, and will prepare a "Contract Administration and
Construction Supervision Manual" outlining routines and standard operating
procedures to be applied on contract administration and construction
supervision, based on sound internationally recognized practice.

2.3.4 SEESIEIqIASG.
The construction supervision shall include but not limited to the following tasks:-

a) Give Notice to commence works.

b) Assure submission and advice on adequacy of the Contractors' insurance
policies, performance bonds, and advance payment guarantees.

c) Review and approve the Contractors' work programs and progress schedule
ensuring that the Contractors have incorporated/ followed the most effective
and expeditious methodology of carrying out the works; and advise the
Contractors in setting up a computerized projeot oontrol system for reporting
physical and financial progress as well as the forecasts, if included in the bids
and/ or if demanded later on by the NHA. Subsequently, closely monitor the
construction progress on regular basis to determine whether it is proceeding in
accordance with the approved work program.

d) Provide advance advice to NHA concerning the schedule of handing over of
sites, ard possible delays due to lack of possession of site in accordance with
agreed work programs.

e) Assess minimum construction equipment, plant and machinery requirements,
by types and specification, and monitor, keep and regularly update a list of the

6 l



Contractors' equipment, plant and machinery on order to keep a check on the
Contractors' mobilization.

l) Inspect and evaluate the contractors' establishment including in particular the
laboratory facilities to ensure compliance with the terms and conditions of
Contract Agreement.

g) Assure the receipt of and maintain as permanent records of all warranties
required under terms of conditions of the Contract Agreement for materials
including their source and equipment accepted and inoorporated in the project.

h) Without relieving the Contractors of their obligations under the Contract, check
and approve the contractors' Working Drawings, Method Statements and
Temporary Works proposals' and review/ approve any subsequent design
changes, and expeditiously issue supplementary drawings, site instructions,
variation orders and day work o(ders to avoid delay to the works and to ensure
that the works are executed in acoordance with Contract.

i) Without relieving the Contractors of their obligations under the Contract,
review and approve the tra{fic management and safety plan, and ensure
complianoe such works are carried out at all times in a safe and secure manner
and damage or injury to persons or property is avoided.

j) Assure that the Contractors have all necessary data for setting out and check
the Contractors setling out including staking the right of way limits, center line
and grade and confirm permanent monuments in the construction area.

k) Inspect quarries and borrow pits and crushing plants and order tests of
materials and ensure adherence to specifications and approve the source of
materials.

l) Without relieving the Contractors of their obligations under the Contract,
monitor the Contractors' laboratory testing, evaluate the Portland c€ment
concrete and biluminous mixture designs prepared by the Contractors, and
recommend improvements (if any) to ensure desired performance and accord
approval thereof.

m) Assure qrrality ofthe works during oonstruction, continuously inspect the soils
and materials, construction operations an the works with regard to
workmanship and compliance with the specifioations, and carry out
independent testing in the field and/ or in the "Engineer/ Project Manager"
laboratory, and approve or disapprove and certifo the works that confirm with
the specifications and maintain permanent records of results of all the tests
made.

n) Give notice of the Contractors of any defects and deficienoies, and issue
instructions for the removal and substitution of improper works, whete
provided under the contract. If required, order suspension ol work(s) andlor
recommend to NHA other recourse available under the Contract.
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p)

q)

o) Attend and make measurement and computation ofquantities ofthe completed
works, or any work which is about to be covered or put out of view before
permanent work is placed thereon, and maintain permanent records of all such
measurements, and keep the measurement books and records in safe custody.

Monitor and appraise progress of the works, and maintain a day by day project

diary which shall record all events pertaining to the administration of the
contract, requests from the orders given to the Contractors, and any other
information which may at a later date be of assistance in resolving queries
which may arise concerning execution ofthe works.

Issue monthly consolidated progress reports on a format to be agreed with the
NHA including payment estimates and comments on the Contractors' work
program and advioe NHA of any problems or potential problems which might
arise and cause delay implementation and recommend corrective actions(s) to
be taken.

r) Check the Contractors' periodic statement of the estimated value of work

s)

0

completed and certifr that these statements clearly and accurately desoribe the
value of work executed either based on the value of completed activities in the

"Activity Schedule" or on the value of quantities of the items in the "Bill of

Quantities".

Issue the interim certificates to NHA for payment to the Contractors on the
basis of the "Activily Schedule" or "Measured Work Items", as the case may
be having regard to any contractual provisions of advance payment, variation
of prioe and exchange rate fluctuation etc. Certify the completion of the
Activities/ Works or parts thereof and process final payments to Contractors.

Assist with interpretation ofthe Contract Documents, explain and or reconcile
any ambiguities and or discrepancies in the Conuact Documents, and apply
various provisions of the contract documents, and provido NHA all relevant
documentation needed for settling disputes (if any) ith the Contractors, and
make recommendations to NHA for resolving the Contractors' escalation
claims, contract time extensions, variation order, subletting, additional cost,
rate and price fixing etc.

u) Advise NHA on need for effective liaison with local authorities, police,

landowners, utility owners, the public and other organizations affected by the
Works in order to minimize or avoid unnecessary delays or disputes,

v) Assure that (i) the Contractors comply with all necessary requirements
contained in the Environmental & Social Management Framework; (ii) ensure
that the day-to-day oonstruction aotivities are carried out in an environmentally
sound and sustainable manner (iii) develop good practices construction
guidelines to assist the Contractor and NHA staff in implementing the
Framework and (iv) prepare and submit monthly 'Environmental Mitigation
Plan (EMP) and Resettlement Action Plan (RAP) compliance reports.
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w) Jointly inspect with NHA the completed civil works, and assist in formal taking
over and review and approve or prepare "as built" drawings and plans (as the
case may be), and provide report(s) testifying to the satislactory completion of
the contracts.

x) Inspect the completed work periodically during the defect liability petiod

within the term covering the Consultant's Agreement, prepare lists of
deficiencies (ifany), and carry out supervision ofthe rerredial works, and issue

the Defects Liability cerlificates after the rectification of notified defects by the
Contractors.

y) Assist NHA in setlling any Audit Paras and Objections raised and prepare
replies related to the project, and provide the entire felevant documentV papers/

letters etc. to support the replies - until two years after completion of project

and payment of final bill.

z) Establish a comprehensive system of maintaining site records including site
correspondence, inspection records, test data, site diaries, records of meeting,
financial records, progress records etc.

aa) Provide any other specialist services required by NI-IA under conditions to be
mutually agreed.

bb)The consultant shall instruct confirmatory borings and lab test at the desired

locations of bridge foundations work to reoonfirm the design provisions or
where there is inadequate provisions made in design in the opinion of the
supervisory consultant. If necessary, the supervisory consultant can ask or get

relevant design data adopted in the original design of review from the design
consultant.

2.3.5 EB,TIALINIEUC,IIqNS,
The consultants will seek written approval from NHA to:-
a. Issue variation orders carrying financial and/ or technical implications,

including addition or deletion of activities in activity schedule, BOQ items,

fixing rates and prices, variation in items rates, sums or costs.
b. Approve the subletting ofany part(s) ofthe works.
c. Approve any extensions ofthe period for completion ofthe works.
d. Approve any additional cost and/ or cost escalation claims by the contraotor.

2.3.6 REPORTINGREOUIREMENTS

The Consultant will prepare and submit to NHA seven copies each of the under

mentioned reports. The format of these reports shall be mutually agreed with the
NFIA. One oopy shall be sent directly to the Bank.

2.3.6.1 Inception Report:
The consultant will submit an Inception Repofi at the end of first month, This will
contain full detail of the consultant's supervisory methodology and staff plan with

supporting CVs ofprofessional staff and projected monthly billing.
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2'3'6.2@

The consultant will, no later than the 10'" of each month, prepare a narrative
progress repoft summarizing:
i. Construction progress during the month and cumulative to date for eaoh

l t .

individual contract drawings specific attention to any measure causes of
delay(administrative, technical or financial) with details of remedial action
taken or recommended to the employer,

A comparison of actual and forecast expenditure both during the month and
cumulative to date for each individual contract, and the record of the status of
payment of the contractors monthly invoices, of all claims for cost or time
extensions, and of actions required of NHA to permit unconstrained works
implementation. The consultant will also advise on the final estimated cost for
each individual contract and draw attention to any major changes in the
project, budget including details of remedial action taken or recommended to
the employer.

Technical appreciation of any design or quality control problems for each
individual oontract including details of remedial action taken or recommended
to the employer.

Status ofcompliance with the environmental and social plans.

2.3.6.3
YCar:
The Consultant will prepare a comprehensive report summarizing all activities

under the seryices at the end of each financial year, and also at other times when
considered warranted by either consultant or NHA because of delay of the
construction rvorks or because of the occurrence of technical or contractual

difficulties. Such reports shall summarize not only activities of the project

engineer/manager but also the progress of the contracts including all contract
variations and change orders, the status of the oontractor claims, and brief

descriptions of the technical and contractual problems being encountered and olher
relevant information for each ofthe ongoing contracts.

2.3.6.4 Technical Renorts:
The consultant will produce as necessary technical reports and position papers

dealing with technical matters arising during the project.

2.3.6.5 Interim Contract Completion Reports:
The consultant will prepare completion report for each oontract within 30 days of
issuance of taking over certificate/ certificate of completion. This report shall
summarize the implementation and financial history ofthe project. The defects list
provided to the contractor and all outstanding claims pending resolution.

2.3.6.6@
The Consultant will prepare a comprehensive final completion report within 90
days after issuance ofTaking Over Cortifioate ofthe last civil works contract. The
Consultant will prepare a comprehensive final completion report for the project



including each of the contracts and shall snmmarize the method of construction, as
built record showing the location and details of all works caried out, all defects
and certification of satisfactory correction of such defects for each of the
construction contracts, the construction supervision performed, and
recommendalions of future projects of similar nature to be undertaken by NHA.

2.3.7 CLIENT'S STAFF

Training is not a specific component of this assignment. However, the client may
designate its own staff to work with the consultants for the purpose of on the job

training (at no cost to the consultants).

?.3.8 FACILITIES

The construction contractor shall provide, operate, and maintain the following
facilities for the exclusive use ofconsultants:

a. Laboratory testing equipment
b. Site offioe and residential accommodation (adequately furnished)

c, Site transport
d. Survey equipment

The Consultants are encouraged to familiarize constTuction work before submitting
their proposals. Drall sample bidding documents and the environment management
plans can be inspected at NHA.

2,3.9 SPECIAL EXTENSION T'OR SELECTED STAFF

Following staffofthe Consultants shall be allowed to continue perfonning services

for a period of Three (03) months after completion of the project to finalize the

accounts and other outstanding issues ofthe project.

Sr. No,
( l )
(2)
(3)
(4)

Description
Chief Resident Engineer

Quantity Surveyor
Computer Operator
Office Boy/ Helper

Man-monlhs
03
03
03
06

2.3.10 DELI\'ERABLES

All deliverables completed in all respeot shall be submitted to the Employer with
necessary verification or certifications within the construction period followed by

two (02) months extended period for Select Staffl except for Monthly Progress
Reports, which shall of course be submitted on monthly basis. Following

deliverables are required to be provided by the Supervisory Consultants:
l) X-Section (every 50 meters) submitted by the Contmctor, checked and

approved by the Consultants/the Engineer.
2) As-built Drawings submitted by the Contractor, after review and approval

showing remedial works proposed.
3) Prepare and submit list of all office equipment, laboratory equipment, survey

equipment, furniture, vehicles, completed assets inventory and any other items
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provided by the Contraclor under the Contract, which is property of the
Employer.

4) Prepare and submit Project Complelion Report giving all details ofthe project

in chronological order.
5) All other interim reports mentioned in preceding sections

List of Deliverables:

List of Deliverables is as hereunder:

S r
-*-' Deliverable
N0.

l. Inception Report
2. Traffic Study Report
3. Material and Equipment Report
4. Hydrology Report
5. Land Acquisition and Utility Infra structure Folders
6. Highway safety Audit report
7. Traffic Management Plans

8. Tender Documents

9. ConstructionDrawings

10. Engineer'sEstimate/BoQ
I L. Design Review Report
12. Revised PC-l
l3. Contract Administration Report and Construction Programme

Annual Management information report at the end of each
t + .

nanclal year
15. Technical Repofls
16. ProgressReports(Monthly)
1,7 . Project Completion Report
18. Project Documentary Repon
19. Updated Construction Programme as required

Roughness survey at Completion and expiry of defect liability
tu .

penod
21. Environmental & Social Impact Assessment Report
soft copy
22. Pak EPA Regulatory Clearance
copy

Nos.

5 copies +l PDF(soft)
5 copies +l PDF(soft)
5 copies +l PDF(soft)
5 copies +IPDF(soft)
5 copies +IPDF(soft)
5 copies +l PDF(soft)
5 oopies +IPDF(soft)
10 copies + I
PDF(soft)
10 copies + 1
PDF(soft)
5copies + I PDF(soft)
5 hard + I soft copy
S0copies + I PDF(soft)
5 hard + I soft copy

5 hard + I soft copy

5 hard + I soft copy
5 hard + I soft oopy
5 hard + 1 soft copy
5 hard + 1 soft copy
5 hard + I soft oopy

5 hard + 1 soft copy

l0 Hard + I

5ha rd+1so f t

b.

All doouments/drawings shall be subject to review and checking by NHA's
Experts. Consultant will incorporate any comments/ modifications made by the
Experts and agreed by the Consultant.

Consultant will provide wo additional sets of the tender documents and reports to
the Client at a later stase at no extra cost to the Client. Additional number of sets



3.

(both Tender Documents &Reports, if required) shall be provided at a cost of Rs.
10,000/- per set.

2,3.11
The Consultant shall submit complete set ofdocumenls and drawings on three (03)

digital CD-ROMs. Files (Word, Excel, AutoCAD, Graphical Images, and
Photographs etc.) shall be properly indexed/ catalogued for record purposes and
use/ reproduction at a later stage by NHA. AutoCAD files shall be provided in
'.dwg' format of the project.

23.12 USqU!4&]rYMoVIE
The Consultant shall make documentary movie of all major activities during
construction as well as that of completed project sections. Theses should also
include:

(l) Laying and compaction ofvarious pavement layers
(?) Operation ofAsphalt and concrele plants.
(3) Quany sites and laboratory activities.
(4) Road after completion showing road furniture,
(5) Various important stages in construction ofthe road.
(6) Any other major activity.

2.3.13 BUMD_PC:I
It shall be responsibility of the construction supervision oonsultant to prepare the

Revised PC-l of the respective project, before completion of the project, by

incorporating all changes in the scope ofwork and, prepare completion report (PC-

IV) at completion of the project, To ensure compliance an amount of 02o/o of
consultancy contract cost will be withheld lrom the final payment ofthe consultant

till completion of this job.

SUMMARY OF PROPOSED/TENTATIVE MAN MONTHS FOR TH[, CONSULTANCY
SERVICES FOR CONSTRUCTION SUPERVISION IS ATTACHI,D AS APPENDIX C,

PROVISION OF COMPUTER HARDWARE AND SOFTWARE ALONGWITH
ACCESSORIES:

A provisional sum of Rs. 200,000/- is kept for provision of computer hardware and

software along with aocessories for design review/update phase, which the consultants will

use during the project and will become the property ofNFIA after completion.

TIME OF COMPLETION

4.L Design review will be completed within four (04) months.
4.2. The services specified in the TOR for EIA/SIA study shall be completed and all

relevant reports shall be submiued in the form and format acceptable to the Employer,
within Two (02) months from the date of signing ofContract.

4.3. Total time period ofthe project shall be 18 months. The design can often be reviewed
ifthere is any serious site problem not investigated in the design.
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SUMMARY OF COST ESTIMATES

Summary of cost estimates for the design review & update (where required), EIA/SIA,
construction supervision and that for the extension of selected staff of consultant after the
completion of project is attached as APPENDIX D.

XXXXXXXXXXXXXXXXXXX



APPENDIX.A

3. DESIGN REVIEW & UPDATE (WHERE REOUIRED) COST BREAKDOWN

The Consultant Firm shall carryout the Design review tasks as per the stages stipulated
below and proceeds in the following manner, under the General Consultant, responsible
for the overall project:

Sr, No, Stages Unit Quantity Rate
Total
Amount
Rs.

Stage-I
Survey

a.

Reviewiupdating the available survey
including ohecking offour points of
horizontal and vertical control
provided by NHA, with the help of
dual frequency GPS. The locations of
four points are as under:

o Near start point
. Around 30 KM
. Around 60KM
. Near the end point (at about

l00KM)

Lump Sump

b.
AdditionaI survey requited after
clearance from client

Rate/KM l 5  Km

0 . Hydrology study Lump Sump
d . TrafIc study Lump Sump

Stage-II

Review of Geometric Design
highlighting changes in alignment (if

any)
Lump Sump

b. Geotechnical Investisation
Provisional
Sum

2 Mi l l ion

o.

Design review of Struotures
i ii. Bridges (05)
iv. Culverts (492)

Lump Sum
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d .

Design of additional Bridges

c. Bridges up to Span of
approximately 40 m.

d. Bridges beyond span of40 m,

[Bridges with Design calculations
(AASHTO LRFD Current Edition,
West Pakistan Code ofpractice for
Flighway Bridges and seismic
analysis as per PCA latest seismic
zoning map for Pakistan shall be
followedl

Rate per
bridge

Rate per
bridge

05

02

Material and Equipment Report Lump Sump

f.
Land Acquisition and Utility
lnfrastructure Folders

Lump Sump

Pavement Design Review Lump Sump

n .
Traffic management and Diversion
Plans

Lump Sump

i . Fixation of ROW Markers
Rate per
ROW
Marker

2500

Stage-III

Tender Documents Lump Sump

b. Construction Drawings Lump Sump

Engineer's Estimate (CSR 2010 )
The following shall also be
submitted/provided by the Design
Consultants as an integral part ofthe
Bill of Quantities/ Engineer's
Estimate:

- Completion BOQ take off
sheets

- Bar Bending Schedule(s)
- C Factor Backup Calculations
- Non-CSR item Rate Analysis
- Special provisions (SP) item

Specifications

Lump Sump

A

Computer hardware and
software along with
accessories for design
review/update phase, which
the consultants will use during
the project and will become
the property of NFIA after

Provisional
Sum

200,000/-

7 1
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cornplet ion.

II
Provisional Sum for
Contingencies

Provisional
Sum

5,000,000/-

Sub Total

Note:
iv. All submissions, made by the Design review consultant, will be duly signed by designer as

well as approving/checking Engineer and their PEC Registration Nos. will also be
mentioned on the same.

v, The project is planned in four equal packages therefore, submission for each packages will
be made in separate format.

vi. Timelines for submissions pertaining to each package will be provided with the Technical
proposal.
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Note:
i .

APPENDIX-B
4. SUMMARY OF PROPOSED/TENTATIVE MAN MONTHS FOR EI{SIA

Total period required to prepare Environmental Assessment Report and to attain no

objeotion cefiificate will be Four months. Initial Two months will be used to prepare EIA
report while the later Two months will be required for the processing to obtain NOC.

Sr. No. Description No. Man Months Rate / Month
9. Environmental Scientist 0 l 0 l

10 . Environmenlal Ensineer 0 l 0 l
l l Flora Fauna Expert 0 l 0 l
12. Socio Economic Expert 0 l 0 l
t3 . Hydrologist O I 01
14 . Geologist 0 l 0 l
15 . GIS Expeft 01 01
l o . NOC Processing 0 l 02

Sub Total
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Sr. No Description No. Months Total
Rate /
Month

General Consultant:

l ) Resident Engineer I 18 l 8
2) Material Engineer l 8 l 8
?) Contract Specialist l 8 l 8
4) Quantity Surveyor 18 l 8

Computer Operator 18 t8
6) Office Assistant 2 18 36

7) Office Boy / Helper 2 18 36

Sectional Consultants (Total 04 Packages):

Sr. No Description No. Months Total

l \
Assistant Resident
Engineer

4 18 72

2) Quantity Surveyor 4 18 7Z

?)
Assistant Quantity
Surveyor

4 l8 72

4) Surveyor l 8 l2
Surveyor Helpers t2 l 8 144

6)
Site Inspector
(Structures)

4 l 8 144

7)
Site Inspector
(Highways)

4 l8 144

8) Lab-Tech 8 t8 144

e) Computer Operator 8 t8 t44
l0 ) Office Assistant 8 18 144

l1 ) Office Boy / Helper l 6 l 8 288

Sub Total

APPENDIX.C

SUMMARY OF PROPOSED/TENTATIVE MAN MONTHS CONSTRUCTION
ST]PERVISION

C-l: Tentative List of Construction Supervision StalT

Note:
. Consolidated manpower for all four packages, each package will have manpower as

ner attached Annex-C-lA.
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. The Staff shall be mobilized on the issuance of commencement notice by NHA & in
accordance with the mobilization ofcontractor on respective contract package
(section).

Packages:

Project Packages are as under:
. Basima to Surej 3 I .5 Km (Km 0+000 To 3 I +500)

Months
o Surej to Nal 27.3 Km (Km 3l+500 To 58+800)

Months
. Nal to zarcJ 22.4 Km(Km 58+800 To 81+200)

Months
o Zard to Khuzdar 21.48 Km (Km 8l+200 To 102.681)

Months

t8

18

18

l8

4. (C-2): Tentative List of Supervisory Staff (After Expiry of the Construction
Period of the Project).

S,
No,

Description Number
Duralion

(Man- Months)
Rate / Month

l ) Chief Resident Eneineer 0 l 03
2) Quantity Surveyor 0 l 03
? \ Cornputer Operator 01 03
4) Office Boy 02 06

Sub 't-otal
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APPENDIX-C-IA

PROPOSED CONSTRUCTION SUPERVISION STAFF' FOR EACH PACKAGE

Note: The consultant should quote his financial proposal as per summary ofproposed man

months at Appendix C.

Sr. No Description No, Months Total Rate / Month

1 )
Assistant Resident
Engineer

I l 8 l 8

2) Quantity Surveyor 1 l 8 l 8

i \
Assistant Quantity
Surveyor

l 8 l 8

4) Surveyor l 8 l 8
5 ) Surveyor Helpers 3 l 8 t o

6) Site Inspector (Structures) l 8 J O

7) Site Inspector (Highways) l 8 J O

8) Lab-Tech 2 l 8 36
e) Computer Operator 2 l 8 J O

t0) Office Assistant 2 18 J O

I  l ) Office Boy / Helper 4 l 8 72
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APPENDIX.D

SUMMARY OF COST EFFECT FOR CONSULTANCY SERVICES
FOR BASIMA-KHUZDAR (N-30)

Sr.
No. Description

Total Amount
(Rs.)

I
Cost of Design Review & Update (Where Required) as per
attached Appendix-A

2. Environmental And Social Assessment Studv as ner attached
Appendix-B

3. Construction Supervision as per attached Appendix-C

q . Extension of Selected StaffAfter Completion ofProject as per
attached Appendix C-2

Total Cost Effect For Consultancv Services (Sum of l+2+3+4) =



MAN-MONTH AND
ACTIVITY
SCHEDULE

APPENDIX B

To estimate Consultant's inputs and costs for the assignment, man-
month and activity schedules are to be provided as per enclosed
format (Forms .4-6 and A-7), These two schedules should correlate.



CLIENT'S
REQUIREMENTS
FROMTHE
CONSTRUCTION
SIJPERVISION
CONSULTANTS

APPENDIX C

Some important requirements are;

'1. 
Selecting a Consulting Engineer is one of the most impodant
decisions an owner or Client makes. 'fhe most impoflant
standards for this are technical competence, managerial ability,
professional integrity and fairness of fee structure. The Client
will seek information on all these aspects by:
a. Obtaining comprehensive written information from the

Consulting Engineer in fbrm of RFPs and should be
completed in full providing all details as correctly known
as possible. It has been experienced that some Consultants
try to hide their deficiencies viz-a-viz the requirements of
TOR by making unclear and vague statement. It will be
policy ofevaluators that vague statement and lack ofclarity
in proposals on specihc issues may be reason to downgrade
the rating.

b. Talking to the senior personnel ofthe Consultants.
c. Consulting their Clients.
d. Viewing the projects that they have accomplished and visit

the users.
e. Visiting the premises of Consulting Engineers and

examining systems and method of works as well as
hardware and software abilities available. Senior
Management (minimum Director level) shall regularly
visit the site at least once a month and hold meeting with
Employer's rcpresentation,

f. The approach and methodology proposed including work
plan, activity and man-month schedule should be
rneaningful and fully coordinated to judge the
understanding of the proposed assignment by the
Consultant.

For Items (b) to (e), the inspection can be held any time
prior to or after award of work to the Consultants, During
the inspection if the scenario found is not compatible with
what is presented during presentations or as per Contract,
the Consultant is liable for action debarring for 2 years for
future projects which may or may not include black listing
aclion.
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The Constructor will advise Employer on all matters relating to
the efficient and successful exeoution of contracts, and will act
at all the time so as to protect th€ interests of the project and
will take all responsible steps to keep all expenses to a
minimum consistent with sound economic and engineering.
Consultant will prepare a Project Specific "Contract
Adrninistration and Construction Supervision Manual"
outlining routines and standard operating procedures to be
applied in Contract administration and construction supervision,
based on sound internalionally recoglized practices.

The Consultant shall assist Employer in all phases of dispute
resolution with contractor as detailed in Standard Operating
procedures (Copy enclosed) of Employer inoluding briefs with
supporting documents and also app€ar as witness in court etc. as
required till finalization of all disputes/accounts finalization.

The Consultant is to provide a oomprehensive performance
repod on the work of contractor on completion of the project
covering his comments on performance, quality and
contractor's approach on consultant matters and quality of staff
employed by him during the construction ofthe works.

80



APPENDIX D

As per TORPERSONNEL,
EQUIPMENT,
FACILITIES AND
OTHERS SERVICES
OF TO BE
PROVIDED BY TIIE
CLIENT

8 l



APPENDIX.E

CONTRACT ADMINISTRATION REPORT

1. Executive Summary:

1 .1 General:

1.2 Problems and Solutions:

I .3 Issues to be Addressed Next Period:



CONTRACT ADMINISTRATION REPORT

PART-A

NO & DATE

TITLE OF THE PROJECT

(To be filled in by the RE)

PROJECT OBJECTIVE SOURCE

OF FLINDING

CONTRACTNUMBER

SUPERVISORY CONSULTANTS

RESIDENT ENGINEER AND

OTHER KEY STAFF

CONTRACTOR

PROJECT MANAGER AND

OTHER KEY STAFF
(cONTRACTOR)

CDNERALMANACER ( l {HA)

PROJECT DIRECTOR (NHA)

PROJECT PERIOD

COMMENCEMENT DATE

COMPLETION DATE

Signature:

Stamp:
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CONTRACT ADMINISTRATION REPORT

PART-B

FOR THE MONTH OF

11-o be filled in by the RE / NIIA)

CONTRACTOR'S RESOURCE MOBILiZATION DURING THE PERIOD

"foFRM

L

2.

Technical and Management Personnel (Details)

Report on Effi ciency of Contractor's
Management (Remarks/Rating)

Material Mobilized (Details)

Material used (Details)

Balance Material at Site (Details)

Sufficiency of Material at Site (Details)

Comments on:

a. Quality of Material at Site

b. Used and Balance Available

c. Conformity to Specifications

Contractor's Machinerv

a. Deployment at Site (Details)

Annex

B-t

B-II

B-III

B-IV

B-V

B,VI

3.

4.

5 .

6 .

7 .

B.V]]

B-VII

B-VII

8 .

B-VII I

Contd.. . . . . .P/2
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Part-B (Continued)

b. Mobilized and Demobilized During the period
Period under report (Details)

c. Statement ofSufficiency as per Work Program

d. Condition (General Comments)

9. Sufficiency of Stores (General Comments)

10. Comments on:

a. Cash Flows ofthe Contractor

b, Sufficiency ofResources to Achieve Next
Target ofProgress

l l ,  General  Comments:

B-VIII

B-VII I

B.VIII

B.IX

B-X

B.X

S ignature

Stamp



CONTRACT ADMINISTRATION REPORT

PART-C

FOR THE MONTFI OF

CONTRACT CORRESPONDENCE DURING THE MONTH OF

l. Letter's exchanged (Letters with number/date received from and
Issued to the Contractor with gist ofeach letter)

2. Notices issued and received (Date / number ofeach notice issued/
received from / to the Contractor with gist of the same)

3. Actions taken or proposed to be taken by the RE or N[lA in lieu
ofthe notices received form the Contractor under the provisions of
the contract (Detailed report with proposed or already taken actions
under the provisions ofthe Contract)

4. Confirmation to Contractor's adherence to his obligations under
the contract (Certifi cation)

5. Confirmation that works have been carried out strictly under the
provisions ofthe contract and that no provision has been violated
by any party (Certification)

6, In case ofviolation ofconlractual provision(s), suggest necessary
remedy in the form ofaction plan and indicate astions required 10
be taken by whorn and under which provision ofthe contract

7. Pending actions summary and consequence report

8. In case ofnotices for claims, suggest timely actions to be taken
under the provisions ofthe contract to minimize loss to both parties

(To be filled in by the RE)

Annex

t , - l

c-I

C-III

C.IV

C-V

C-VI

C-VII

C-VII I
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9 . Daily Reports of the month as submitted by Contractor and
verified by the Consultant

Detailed report ofprojects related meetings (attach minutes) and
Comment on the proceedings

Interaction between RE and PC report (General report confirming
sufficiency and usefulness of the interaction)

General Comments:

C-IX

C-X

C-XI

10.

l l .

12.

Signature

Stamp
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CONTRACT ADMINISTRATION REPORT

PART-D

FOR THE MONTH OF

(To be filled in by the RE)

CONTRACTROR'S PERFORMANCE DURINC THE MONTH

Adherence to work program under Clause-14 (14.1 or 14.2 or as
Applicable the oase may be) of the contract (general comments)

Adherence to work methodology (general comments)

Management effi ciency (assessed percentage)

Efforts made to improve performance (general comments)

Efforts required to improve performance (general comments)

List ofshortfalls and shortcomings, ifany, and suggested remedies

Ceneral Comments on performance and attitude ofthe Contractor

General Comments:

Annex

D-l

D-II

D-I I I

D.IV

D-V

D-VI

D-VII

Signature

Stamp
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CONTRACT ADMINISTRATION REPORT

PART-E

FORTHE MONTH OF

(To be filled in by the RE)

SUMMARY OF CONTRACT INCLUDING COMMENTS ON OBLIGATIONS OF ALL
THE PARTIES TO THE CONTRACT IE EMPLOYER/CLIENT, CONSULTANT /
ENGINEER AND THE CONTRACTOR / SUB-CONTRACTOR(S) / ASSIGNEE
CONTRACTORS, ETC.

Note:- In case of sub-contractors/assignees, comments must include their individual
performance and certification oftheir existence under the provisions ofthe contract.

Signature

Stamp



CONTRACT ADMINISTRATION REPORT

PART-F

FOR THE MONTH OF

(To be filled in by the RE)

Comments on project completion as per work program and, if not,
sugg€sted actions for achievement of the same along with existing
reasons or forecast of reasons that in the opinion of RE may delay
the project. Details of Extension of Time (EOT) and Variation Order
(VO) also to be given as applicable.

Signature

Stanrp
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CONTRACT ADMINISTRATION REPORT

PART-G
RE)

FOR THE MONTH OF

(To be filled in by the

ENVIRONMENTAL REPORT AND RESETTLEMENT ACTION PLAN

Signature

Stamp



APPENDIX.F

GOPY OF MODEL AGREEMENT
(To be finalized during Negotiations)



COPY OF MODEL AGREEMENT

(BRIEF SCOPE OF SERVICES)

OF (NAME OF PROJECT)

Month and Year

(NAME OF CLIENT)
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[Notes: ].

FORM OF CONTRACT

Use this Form of Contract when lhe Con,,sultants perform Sertices as Sole
Consultants.

2. In case the Consultants perform Sert'ices as a Member of the joint venture, use
the Form included at the end.

3. All notes should be deleted in the linal text.l

This CONTRACT (hereinafter called the "Contract") is made on the day of_ (month)
ol_1year), between, on one hand,the

(hereinafter called the
representatives and

"Client" which expression shall include
permitted assigns) and, on

the
Ine

successors, legal
other hand,

(b)

(hereinafter called the "Consultants" which expression shall include the successors, legal
representatives and pefmitted assigns).

WHEREAS

(4, the Client has requested the Consultants to provide certain consulting services as
defined in the General Conditions of Contract attached to this Contract (hereinafter
called the "Services")r and

the Consultants, having represented to the Client that they have the required
professional skills, and personnel and technical resources, have agreed to provide the
Services on the terms and conditions set forth in this ContracU

NOW THEREFORE the Padies hereby agree as follows:

1. The following documents attached hereto shall be deemed to form an integral part of
this Contract:

(a) the General Conditions of Contract;
(b) the Special Conditions ofContract;
(c) the following Appendices:

[Note; If any of these Appendices are not used, lhe words "Not Used" should
be inserted below/next to the title of the Appendix and on the sheet attached
hereto carrying the title of that Appendk.l

Appendix A: Description of Services
Appendix B: Reporting Requirements
Appendix C: Key Personnel and Subconsultants
Appendix D: Breakdown ofContract Price in Foreign Currency
Appendix E: Breakdown ofContract Price in Local Currency
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Appendix F: Services & Facilities to be Provided by the Client and
Counterpart Personnel to be Made Available to the Consultants
by the Client.

Appendix G: Integrity Pact (for Servioes above Rs, 10 million)

2. The mutual rights and obligations of the Client and the Consultants shall be as set
forth in the Contract, in particular:

(a) the Consultants shall carry out the Services in accordance with the provisions
of the Contract; and

(b) the Client shall make payments to the Consultants in accordance with the
provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their
respective names in two identical counterparts, each of which shall be deemed as the original,
as ofthe day, month and year first above wriften.

For and on behalfof

Witness (CLIENT)

Signatures Signatures

NameName

Title Title

(Seal)

Witness

Signatures

Name

For and on behalf of

(CONSULTANTS)

Title

(Seal)

Signatures

Name

Title
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II. GENERAL CONDITIONS OF CONTRACT

r. GENERALPROVISIONS

l.t Definitions

Unless the context otherwise requires, the following terms whenever used in this
Contract have the lollowing meanings:

(a) "Applicable Law" means the laws and any other instruments having the force
of law in the Islamic Republic ofPakistan, as those may be issued and in force
from time to time;

(b) "Contract" means the Contract signed by the Parties, to which these General
Conditions of Contract (GC) are attached, together with all the documents
listed in Clause I ofsuch signed Contract;

(c) "Contract Price" means the price to be paid for the performance of the
Services, in accordance with Clause 6;

(d) "Effective Date" means the date on which this Contract oomes into force and
effect pursuant to Sub-Clause 2.1 ;

(e) "CC" means these Ceneral Conditions of Contract;

(0 "Government" means the Government of the Islamic Republic of Pakistan;

(g) "Foreign Currency" means currency other than the currency of Islamic
Republic ofPakistan;

(h) "Local Currency" means the currency ofthe Islamic Republic ofPakistan;

(D "Member" in case the Consultants consist ofajoint venture of more than one
entity, means any ofthe entities, and "Members" means all ofthese entities;

0) "Party" means the Client or the Consultants, as the case may be, and "Parties"
means both of them;

(k) "Personnel" means persons hired by the Consultants or by any Subconsultant
as employees and assigned to the performance of the Services or any part
thereof;

(D "SC" means the Special Conditions ofContract by which the GC are amended
or supplemented;

(m) "Services" means the work to be performed by the Consultants pursuant to this
Contract, as described in Appendix A;
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tp,

"Subconsultant" means any entity to whioh the Consultants subcontract any
part ofthe Services in accordance with the provisions of Sub-Clause 3.6;

"Third Party" means any person or entity other than the Client, the Consultants
or a Subconsultant; and

"Project" means the work specified in SC for which engineering consultancy
services are desired.

Law Governing the Contract

This Contract, its meaning and interpretation, and the relation between the Parties
shall be governed by the Applicable Law.

Language

This Contract has been executed in the English language which shall be the binding
and controlling language for all matters relating to the meaning or interpretation of
this Contract. AII the reports and communications shall be in the English language.

Notices

Any notice, request, or consent made pursuant to this Contract shall be in writing and
shall be deemed to have been made when delivered in person to an Authorised
Representative ofthe Party to whom the oommunication is addressed, or when sent by
registered mail, telex, or facsimile to such Party at the address of the Authorised
Representative specified under Sub-Clause SC 1.6. A Party may change its address
for notice hereunder by giving the other Party notice of such change,

Location

The Services shall be performed at such locations as are specified in Appendix A and,
where the location ofa particular task is not so specified, at such locations as mutually
agreed by the Parties.

Authorised Representatives

Any action required or permitted to be taken, and any document required or permifted
to be executed, under this Contract by the Client or the Consultants shall be taken or
executed by the Authorised Representatives specified in the SC.

Taxes

Unless specified in the SC, the Consultants, Sub consultants, and their Personnel shall
pay such taxes, fees, and other impositions as may be levied under the Applicable
Law.

1,2

1 J

t ,4

1.6

t .7
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1.8

1.9

2.1

2.2

2.3

2.4

Leader of Joint Venture
ln case the Consultants consist of a joint venture of more than one entity, the
Consultants shall be jointly and severally bound to the Client for fulfillment of the
terms of the Contract and designate the Member named in SC, to act as leader of the
Joint Venture, for the purpose of receiving instructions from the Client.

Relation between the Parties

Nothing contained herein shall be construed as establishing a relation of master and
servant or of principal and agent as between the Client and the Consultants. The
Consultants, subject to this Contract, have complete charge of Personnel and Sub
consultants, if any, perlorming the Services and shall be fully responsible for the
Services performed by them or on their behalf hereunder.

1.10 lleadings

The headings shall not limit, alter or affeot the rneaning of this Contract.

2. COMMENCEMENT. COMPLETION, MODIFICATION,
AND TERMINATION OF CONTRACT

Effectiveness of Contract

This Contract shall come into force and effect on the date (the "Effective Date") ofthe
Client's notice to the Consultants instructing the Consultants to begin carrying out the
Services. This notice shall confirm that the effectiveness conditions, if any, listed in
the SC have been met.

Termination of Contract for Failure to Become Effectiv€

If this Contract has not become effective within such time period after the date ofthe
Contract signed by the Parties as shall be specified in the SC, either Party may, by
not less than twenty eight (28) days written notice to the other Party, declare this
Contract to be null and void, and in the event of such a declaration by either Paty,
neither Party shall have any claim against the other Party exoept for the work (if any)
already done or costs already incurred by a Parly at the requesl of the other Party.

Commencement of Se rvices

The Consultants shall begin carrying out the Services at the end of such tirne period
after the Effective Date as shall be specified in the SC.

Expiration of Contract

Unless terminated earlier pursuant to Sub-Clause 2.9, this Contract shall expire when,
pursuant to the provisions hereof, the Servioes have been completed and the payments
of remunerations including the direct costs if any, have been made. The Services
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2.5

2.6

shall be completed within a period as is specified in the SC, or such extended time as
may be allowed under Sub-Clause 2.6.

The lerm "Completion ofServices" is as specified in the SC.

Modification

Modification ofthe terms and conditions of this Contract, including any modification
of the scope of the Services or of the Contxact Price, may only be made in writing,
which shall be mutually agreed and signed by both the Parties.

Extension of Time I'or Completion

Ifthe scope or duration ofthe Services is increased:

the Consultants shall inform the Client of the circumstances and probable
effects;

the increase shall be regarded as Additional Services; and

the Client shall extend the time for Completion ofthe Services accordingly.

2.7 Force Majeurc

2.7.1 Definition

(a) For the purposes of this Contract, "Force Majeure" means an event which is
beyond the reasonable control of a Party and which makes a Party's
performance of its obligations under the Contraat impossible or so impractical
as to be considered impossible under the oircumstances, and includes, but is
not limited to, war, riots, civil disorder, earthquake, fire, explosion, storm,
flood or other adverse weather conditions, strikes. lockouts or other industrial
actions (except where such strikes, lockouts or other industrial actions are
within the power of the Party invoking Force Majeure to prevent), confiscation
or any other action by government agencies.

Force Majeure shall not include (i) any event which is oaused by the
negligence or intentional action of a Party or such Party's Subconsultants or
agents or employees, nor (ii) any event which a diligent Pany could
reasonably have been expected to both (A) take into account at the time ofthe
conclusion of this Contract and (B) avoid or overcome in the carrying out of
its obligations hereunder.

Force Majeure shall not include insufficiency of funds or failure to make any
payment required hereunder.

(c)

(a)

(b)

(c)

(b)

2.7.2 No Breach of Contract
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The failure of a Party to fulfill any of its obligations under the Contract shall not be
considered to be a breach of, or default under this Contract insofar as such inability
arises from an event of Force Majeure, provided that the Pafty affected by such an
event; (a) has taken all reasonable precautions, due care and reasonable alternative
measures in order to carry out the terms and conditions of this Contract; and (b) has
informed the other Party in writing not later than fifteen ( 15) days following the
occurrence ofsuch an event,

2,7,3 Extension of Time

Any period within which a Party shall, pursuant to this Contract, complete any action
or task, shall be extended for a period equal to the time during which such Party was
unable to perform such action as a result of Force Majeure.

2,7,4 Payments

During the period of their inability to perform the Services as a result of an event of
Force Majeure, the Consultants shall be entitled to continue to be paid under the terms
of this Contract, as well as to be reimbursed for additional costs reasonably and
necessarily incurred by them during such period for the purpose ofthe Servioes and in
reactivating the Services after the end ofsuch period.

2,8 Suspension o/Payments by the Client

The Client may, by written notice of suspension to the Consultants, suspend all
payments to the Consultants hereunder if the Consultants fail to perfolm any of their
obligations under this Contract, including the carrying out of the Services, provided
that such notice of suspension (i) shall specify the nature of the failure, and (ii) shall
request the Consultants to remedy such failure within a period not exceeding thirty
(30) days after receipt by the Consultants of suoh notice of suspension'

2,9 Termination

2,9,1 By the Client

The Client may terminate this Contract, by not less than thirty (30) days written notice
of termination to the Consultants, to be given after the occurrence ofany ofthe events
specified in paragraphs (a) through (e) of this Sub-Clause 2.9.1 and sixty (60) days in
the case ofthe event referred to in paragraph (f):

(a) if the Consultants do not remedy a failure in the performance of their
obligations under the Contract, within thirty (30) days after being notified or
within any further period as the Client may have subsequently approved in
writing;

(b) if the Consultants become (or, if the Consultants oonsist of more than one
entity, if any of their Members becomes) insolvent or bankrupt or enter into
any agreements with their creditors for relief of debt or take advantage of any
law for the benefit of debtors or go into liquidation or receivership whether
oompulsory or voluntary;

103



(c)

(d)

if the Consultants fail to comply with any final deoision reached as a result of
arbitration prooeedings pursuant to CIause 8 hereof;

if the Consultarrts submit to the Client a statement which has a material eflect
on the rights, obligations or interests of the Client and which the Consultants
know to be false;

if, as the result of Force Majeure, the Consultants are unable to perform a
material pofiion ofthe Services for a period ofnot less than sixty (60) days;

ifthe Client, in its sole discretion, decides to terminate this Contract,

(el

(0

2.9.2 By the Consultants

The Consultants may terminate this Contract, by not less than thirty (30) days written
notice to the Client, such notice to be given after the occurrence of any of the events
specified in paragraphs (a) through (d) ofthis Sub-Clause 2.9.2:

if the Client fails to pay any monies due to the Consultants pursuant to this
Contmct and not subjeot to dispute pursuant to Clause 8 within forty-frve (45)
days after receiving written notice from the Consultants that such payment is
overdue:

if the Client is in material breach of its obligations pursuant to this Contract
and has not remedied the same within forty-five (45) days (or such longer
period as the Consultants may have subsequontly approved in writing)
following the receipt by the Client of the Consultants' notice specifying such
breaah;

if, as a result of Force Majeure, the Consultants are unable to perform a
material portion ofthe Services for a period ofnot less than sixty (60) days;

(d) if the Client fails to comply with any final decision reached as a result of
arbitration prooeedings pursuant to Clause 8 hereof.

2.9.3 Cessation of Services

Upon reoeipt of notice of termination under Sub-Clause 2.9.1, or giving of notice of
termination under Sub-Clause 2.9,2, the Consultants shall take all necessary steps to
bring the Services to a close in a prompt and orderly manner and shall make every
reasonable effort to keep expenditures for this purpose to a minimum. With respect to
documents prepared by the Consultants, and equipment and materials furnished by the
Client, the Consultants shall proceed as provided, respectively, by Sub-Clauses 3.8 or
3 .9 .

2.9,4 Payment upon Termination

104
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(b)
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Upon termination of this Contract pursuant to Sub-Clauses 2.9.1 or 2.9,2, the Client
shall make the following payments to the Consultants:

(a) remuneration and reimbursable direct costs expenditure pursuant to Clause 6
for Services satisfactorily performed prior to the effective date of termination.
Effeotive date of termination for purposes of this Sub-Clause means the date
when the prescribed notice period would expire;

(b) except in the case of termination pursuant to paragraphs (a) thtough (d) of
Sub-Clause 2.9.1, reimbursement of any reasonable cost incidental to the
prompt and orderly termination of the Contract, including the cost of the
return travel of the Personnel, according to Consultants Traveling Allowance
Rules.

2,9,5 Disputes about Events of Termination

If either Party disputes whether an event specified in paragraphs (a) through (e) of
Sub-Clause 2.9.1 or in paragraphs (a) through (d) of Sub-Clause 2.9.2 hereof has
occurred, such Party may, within forty-five (45) days after receipt of notice of
termination from the other Party, refer the matter to arbitration pursuant to Clause 8
hereol and this Contract shall not be terminated on account of such event exoept in
accordance with the terms of any resulting arbitral award.

3. OBLIGATIONS OF THE CONSULTANTS

3.1 General

3.1.1 Standard of Performance

The Consultants shall perform the Services and carry out their obligations with all due
diligence, efficiency, and economy, in accordance with generally accepted
professional techniques and practices, and shall obseNe sound management practices,
and employ appropriate advanoed technology and safe methods The Consultants
shall always act, in respect ofany matter relating to this Contract or to the Services, as
faithful advisers to the Client, and shall at all times support and safeguard the Client's
legitimate interests in any dealings with Sub consultants or third parties'

3.1.2 Law Governing Services

The Consultants shall perform the Services in acoordance with the Applicable Law
and shall take all practicable steps to ensure that any Sub consultants, as well as the
Personnel of the Consultants and any Sub consultants, comply with the Applicable
Law.

3,2 Consultants Not to Benefit from Commissions, I)iscounts, etc.

The remuneration of the Consultants pursuant to Clause 6 shall constitute the
Consultants' sole remuneration in conneotion with this Contract or the Services, and
tle Consultants shall not accept for their own benefit any trade oommission, disoount,
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or similar payment in connection with activities pursuant to this Contract or to the
Services or in the discharge of their obligations under the Contract, and the
Consultants shall use their best efforts to ensure that the Personnel, any Sub
consultants, and agents of either of them similarly shall not roceive any such
additional remuneration.

Confidentialiff

The Consultants, their Subconsultants, and the Personnel of either of them shall not,
either during the term or after the expiration ofthis Contract, disclose any proprietary
or confidential information relating to the Project, the Services, this Contract, or the
Client's business or operations without the prior written consent ofthe Client.

Liabilily of the Consultants

The Consultants are liable for the consequence of errors and omissions on their paft or
on the part of their employees in so far as the design of the Project is concerned to the
extent and with the limitations as mentioned herein below.

If the Client suffers any losses or damages as a result of proven faults, errors or
omissions in the design of a project, the Consultants shall rnake good such losses or
damages, subject to the conditions that the maximum liability as aforesaid shall not
exceed twioe the total remuneration ofthe Consultants for design phase in accordance
with the terms of the Contract.

The liability of the Consultants expires after one (1) year from the stipulated date of
completion of construction or after three (3) years from the date of final completion of
the design whichever is earlier.

The Consultants may, to proteot themselves, insure themselves against their liabilities
but this is not obligatory, The extent ofthe insurance shall be up to the limit specified
in second para above. The Consultants shall procure the necessary cover before
commencing the Services and the cost of procuring such cover shall be borne by the
Consultants up to a limit of one petcent of the total remuneration of the Consultants
for the design phase for every year ofkeeping such cover effective.

The Consultants shall, at the request ofthe Client, indemnif, the Client against any or
all risks arising out ofthe furnishing of professional services by the Consultants to the
Client, not covered by the provisions contained in the first para above and exceeding
the limits sot forth in seoond para above provided the actual cost of procuring such
indemnity as well as costs exceeding the limits set fofth in fourth para above shall be
borne by the Client.

Other Insurances to be Taken out bv the Consultants

3.4

1 {
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3.6

In addition to the insurance stated in Sub-Clause 3.4 above, the Consultants shall take
out and maintain the various insurances as are specified in the SC, at the cost and
expense ofthe Client.

Consultants' Actions Requiring Client's Prior Approval

The Consultants shall obtain the Client's prior approval in writing before taking any of
the following actions:

(a) appointing such Personnel as are listed in Appendix-C merely by title but not
by name;

(b) entering into a subcontract for the performance of any part of the Services, it
being understood (i) that the selection of Subconsultants and the terms and
conditions ofthe subcontract shall have been approved in writing by the Client
prior to the execution of the subcontract, and (ii) that the Consultants shall
remain fully Iiable for the performance of the Services by the Subconsultants
and its Personnel pursuant to this Contract;

(c) any other action that may be specified in the SC.

Reporting Obligations

The Consultants shall submit to the Client the reports and documents specified in
Appendix B in the form, in the numbers, and within tho petiods set forth in the said
Appendix.

Documents Prepared by the Consultants to be the Prop€rty ofthe Client

All plans, drawings, specifications, reports, and other documents and software
prepared by the Consultants in acoordance with Sub-Clause 3.7 shall beoome and
rerrain the properly of the Client, and the Consultants shall, not later than upon
termination or expiration of this Contract, deliver (if not already delivered) all such
documents and software to the Client, together with a detailed inventory thereoL The
Consultants may retain a copy of such documents and software.

Restriction(s) about the future use of these documents, is specified in the SC,

Equipment and Materials Furnished by the Client

Equipment and materials made available to the Consultants by the Client, or
purchased by the Consultants with funds provided by the Client, shall be the property
ofthe Client and shall be marked accordingly. Upon termination or expiration of this
Contract, the Consultants shall make available to the Client an inventory of such
equipment and materials and shall dispose of such equipment and materials in
accordance with the Client's instruotions or afford salvage value of the same. While
in possession of such equipment and materials, the Consultants, unless othetwise

3.8

a o
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4.1

4.2

instructed by the Client in writing, shall insure them at the expense ofthe Client in an
amount equal to their full replacement value.

3.10 Accounting, Inspection and Auditing

The Consultants (i) shall keep acourate and systematic accounts and records in
respect of the Services hereunder, in accordance with internationally accepted
accounting principles and in such form and detail as will clearly identifo all relevant
time charges, and cost, and the basis lhereof, and (ii) shall permit the Client or its
designated representatives periodically, and up to one year from the expiration or
termination of this Contract, to inspect the same and make copies thereofas well as to
have them audited by auditors appointed by the Client.

4. CONSULTANTS' PERSOhINEL AND SUBCONSULTANTS

General

The Consultants shall employ and provide such qualified and experienced Personnel
and Sub consultants as are required to carry out the Services.

Description of Personnel

(a) The title, activities ofjob description and estimated period of engagemenl in
the carrying out of the Services of each of the Consultants' Personnel are
described in Appendix C.

(b) Adjustment with respect to the estimated periods of engagement of various
salary grades of the Personnel set forth in Appendix C may be made by the
Consultants in accordance with the actual requirements of the Contract to
ensure etlicient performance of the Services, provided that the aggregate of
such adjustments shall not cause payments under this Contraot to exceed the
ceilings set forth in Sub-Clause 6.1(a) of this Contract.

Approval of Personnel

The Key Personnel and Sub consultants listed by title as well as by name in Appendix
C are deemed to be approved by the Client, In respect of other Key Personnel wliich
the Consultants propose to use in carying out of the Services, the Consultants shall
submit to the Client for review and approval a oopy of their biographical data. If the
Client does not object in writing (slating the reasons for the objection) within fourteen
(14) calendar days fiom the date of receipt of such biographical data, such Key
Personnel shall be deemed to have been approved by the Client.

Working Hours Leave, Overtime, etc,

Working Hours for Key Personnel are set forth in Appendix-C hereto.

4.3

4.4
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4.5

Except for the staff covered under reimbursable direct costs expenditure, the
Consultants' remuneration given in Appendix D and Appendix E shall be deemed to
cover paid casual leave, sick leave and earned leave. The Client will reimburse
overtime payments to eligible Personnel provided by the Consultants, in respect of
support staff and work charged staff. Any taking of leave by Personnel shall be
subject to the prior approval by the Consultants who shall ensure that absence for
leave purposes will not delay the progress and adequate supervision of the Services.
Such leave taking of the Authorized Representative of the Consultants at site, if any,
shall be preceded by the Client informed in writing.

Removal and/or Replacement of Personnel

(c)

Except as the Client may otherwise agree, no changes shall be made in the
Key Personnel. If, for any reason beyond the reasonable control of the
Consultants, it becomes necessary to replaoe any of the Key Personnel, the
Consultants shall provide as a replacement a person of equivalent or better
qualifications.

If the Client; (i) finds that any of the Personnel has committed serious
misconduct or has been charged with having committed a criminal action; or
(ii) has reasonable cause to be dissatisfied with the performance of any of the
Personnel, then the Consultants shall, at the Client's written request specirying
the grounds therefore, provide as a replacement a person with qualifioations
and experience acceptable to the Client.

Any ofthe Personnel provided as a replacement under Sub-Clauses (a) and (b)
above, the rate of remuneration applicable to such person as well as any
reimbursable expenditures (including expenditures due to the number of
eligible dependents) the Consultants may wish to claim as a result of such
replaoement, shall be subject to the prior rvritten approval by the Client.
Except as the Client may otherwise agree, (i) the Consultants shall bear all
additional travel and other costs arising out of or incidental to any removal
and/or replacement, and (ii) the remuneration to be paid for any of the
Personnel provided as a replacement shall not exceed the remuneration which
would have been payable to the Personnel replaced.

Resident Engineer

If required by the SC, the Consultants shall ensure that at all times during
Consultants' performance of the Services, a Resident Engineer acceptable to
Client, shall take charge ofthe performance ofsuch Services

(a)

(b)

4.6

the
the

5. OBLIGATIONS OF THE CLIENT

5.1 Assistance, Coordination and Approvals

5,1,1 Assistance
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(a)

The Client shall use its best efforts to ensure that the Client shall:

(c)

provide at no cost to the Consultants, Subconsultants and Personnel such
documents prepared by the Client or other oonsulting engineers appointed by
the Client as shall be necessary to enable the Consultants, Subconsultants or
Personnel to perform the Services. The documents and the time within which
such documents shall be made available, are as specified in the SC;
assist to obtain the existing data relevant to the carrying out of the Services,
with various Government and other organizations. Such items shall be
returned by the Consultants upon completion of the Services under this
Contact;
issue to officials, agents and representatives of the concerned organizations, all
such instructions as may be necessary or appropriate for prompt and effective
implementation of the Services;

provide to the Consultants, Sub consultants, and Personnel any such other
assistance and exemptions as may be specified in the SC;

assist to obtain permits which may be required for right-of-way, entry upon
the lands and properties for the purposes ofthis Contract.

(d)

(e.l

(b)

5.1.2 Co-ordination

The Client shall:

(a) Coordinate and get or expedite any necessary approval and clearances relating
to the work from any Government or Semi-Government Agency, Department
or Authority, and other concerned organization named in the SC.

(b) Coordinate with any other consultants employed by him.

5.1.3 Approvals

The Client shall accord approval ofthe documents within such time as specified in the
SC, whenever these are applied for by the Consultants.

5.2 Access to Land

The Client warrants that the Consultants shall have, free ofcharge, unimpeded access
to all land ofwhich access is required for the performance ofthe Servioes.

Changes in the Applicable Law

If, after the date of this Contract, there is any change in the Applicable Law which
increases or decreases the cost of the Services rendered by the Consultants, then the
remunerations and direct costs otherwise payable to the Consultants under this
Contract shall be increased or decreased accordingly, and corresponding adjustment
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5.4

shall be made to the amounts referred to in Sub-Clause 6.1 (a). Rate in the Appendix-
E shall be revised in case of revision in salary made in an organization due to
statutory Notification. Such revised rate(s) shall be applicable from the respective
date(s) of implementation of such Notification by the concerned organizations for
which necessary proof shall be provided to the Client.

Services and Facilities

The Clienl shall make available to the Consultants, Sub consultants and the Personnel,
for the purpose of the Services and free of any charge, the services, facilities and
property described in Appendix F at the times and in the manner specified in said
Appendix F, provided that if such services, facilities and property shall not be made
available to the Consultants as and when so specified, the Parties shall agree on; (i)
any time extension that it may be appropriate to grant to the Consultants for the
performance of the Services; (ii) the manner in which the Consultants shall procure
any such services, facilities and propefiy from other sources; and (iii) the additional
payments, if any, to be made to the Consultants as a result thereof pursuant to Sub-
Clause 6.I (b) hereinafter.

Payments

In consideration of the Services performed by the Consultants under this Contract, the
Client shall make to the Consultants such payments and in such manner as is provided
by Clause 6 ofthis Contract.

Counterpart Personnel

(a) If so provided in Appendix-F hereto, the Client shall make available to the
Consultants, as and when provided in such Appendix-F, and free of charge,
such counterpart personnel to be selected by the Client, with the Consultants'
advice, as shall be specified in such Appendix-F, Counterpart personnel shall
work under the exclusive direction of the Consultants. lf any member of the
counterpart personnel fails to perform adequately any work assigned to such
member by the Consultants which is gonsistent with the position occupied by
such member, the Consultants may requgst the replacement of such member,
and the Client shall not unreasonably refuse to act upon such request.

(b) If counterpart personnel are not provided by the Client to the Consultants as
and when specified in Appendix-I, the Client and the Consultants shall agree
on; (i) how the affected part ofthe Services shall be oarried out'and (ii) the
additional paymenls, if any, to be made by the Client to the Consultants as a
result thefeof pursuant to Sub-Clause 6.1(c) hereof.

6. PAYMENTS TO THE CONSULTANTS

Cost Estimates, Ceiling Amount

5 .5

6.1
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An estimate ofthe cost of Services payable in foreign and local currencies is
set forth in Appendioes D and E respectively. Except as may be otherwise
agreed under Sub-Clause 2.5 and subject to Sub-Clause 6.1 (b), payments
under this Contract shall not exceed the ceilings in foreign currency in
Appendix D and in local currency in Appendix E, excluding adjustments made
under Sub-Clause 6.2(a) of the SC. The Consultants shall notify the Client as
soon as cumulative charges incurred for the Services have reached 80% of
either of these ceilings.

Notwithstanding Sub-Clause 6.1(a) hereol if pursuant to any of the Sub-
Clauses 5.3, 5.4 or 6.6 hereof, the Parties shall agree that additional payments
in local and/or foreign currency, as the case may be, shall be made to the
consultants in order to cover any necessary additional expenditures relating to
remuneration not envisaged in the cost estimates referred to in Sub-Clause
6. I (a) above, and the ceiling or ceilings, as the oase may be, set forth in Sub-
Clause 6.1(a) above shall be increased by the amount or amounts, as the case
may be, ofany such additional payments.

Notwithstanding Sub-Clause 6.1(b) hereot, if pursuant to any of the Sub-
Clauses 5.3, 5.4 or 5.6 hereof, the Parties shall agree that additional payments
in local and/or foreign currency, as the case may be, shall be made to the
Consultants in order to cover any necessary additional expenditures relating to
reimbursable direct cost not envisaged in the cost estimates referred to in Sub-
Clause 6.1(a) above, the ceiling or ceilings, as the case may be, set forth in
Sub-Clause 6.1(b) above shall be increased by the amount or amounts, as the
case may be, ofany such additional payments.

6.2 Remuneration and Rcimbursable Direct Costs (Non-salary Costs)

(c)

Subject to the ceilings specifred in Sub-Clause 6.1(a) hereof, ths Client shall
pay to the Consultants; (i) remuneration as set forth in Sub-Clause 6.2(b); anrl
(ii) reimbursable direct costs expenditure as set forth in Sub-Clause 6.2(c).
Remuneration shall be subject to price adjustment as specified in the SC.

Remuneration for the Personnel shall be determined on the basis of time
actually spent by such Personnel in the performance of the Services after the
date determined in accordance with Sub-Clause SC 2.3 (including time for
necessary travel via the most direct route) at the rates referred to, and subject
to such additional provisions as are set fofih in the SC.

Reimbursable direcl cosls (non-salary costs) actually and reasonably incurred
by the Consultants in the performance of the Services. The reimbursable direct
oosts expenditure shall be for the items specified in the SC.

Currency ofPayment

(a)

(c)

(b)

(a)

(b)
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(a) Foreign currency payment shall be made in the currency or currencies
specified as foreign curency or currencies in Appendix D, and local currency
payment shall be made in Pakistani Rupees,

(b) The SC shall specifu which items of remuneration and reirnbursable
expenditures shall be paid, respectively, in foreign and in local currency.

Mode of Billing ard Payment

Billing and payments in respect ofthe Services shall be made as follows:

(a) To cover payments due under Sub-Clauses 6.1 and 6.2 of this Contract, the
Client shall establish a revolving fund in foreign currency and local ourrency
accounts, each acoount to be separately and distinctly maintained by the
Consultants, and shall deposit into the said accounts, amottnts in the currencies
specified above as follows:

(i) Not [ater than thirty (30) days Following the signing of Contract by
both the Parties amounts estimated to be the requirements in the
respective currencies for the three (3) months of the Servises
immediately following the signing of Contract calculated on the basis
ofthe applicable estimates set lorth in Appendices D and E.

(iD Not later than the l5th day of each succeeding monlh, the amount
equal to the preceding monthly estimate in accordance with
Appendices D and E shall be recouped by the Client in the revolving
fund against loreign currency and local currency amounts.

Any bank interest accruing in a revolving fund shall be credited by the
Consultants to the Client.

(b) As soon as practicable and preferably within thirty (30) days after the end of
each calendar month during the period of the Services, the Consultants shall
submit to the Client, in duplicate, itemized statements, accompanied by copies
of receipted invoices, vouchers and other appropriate supporting materials, of
the amounts payable pursuant to Sub-Clauses 6.3 and 6.4 for such month.
Separate monthly statements shall be submitted in respect of amounts payable
in foreign currency and in local currency, Monthly statement shall distinguish
that portion ofthe total eligible costs which pertains to remuneration ftom that
poftion which peftains to reimbursable direct costs expenditure.

In case of a joint venture, separate monthly statements shall be submitted in
respect of amounts payable to each Member of the joint venture of the
Consultants.

(c) The Client shall cause (he payment of the Consultants' monthly statements
wilhin hventy-eight (28) days for amounts in local currency and within fifty
six (56) days for amounts in foreign currency after the receipt by the Client of
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(d)

(e.)

such statements with supporting documents. Only such portion of a monthly
statement that is not satisfactorily suppofted may be withheld from payment.
Should any discrepancy be found to exist between actual payment and costs
authorized to be incurred by the Consultants, the Client, after seeking
clarification from the Consultants, may add or subtract the difference from any
subsequent payments.

The final payment under this Clause shall be made only after the final report
and a final statemont, identified as such, shall have been submitted by the
Consultants and approved as satisfactory by the Client. The Services shall be
deemed completed and finally accepted by the Client and the final report and
final statement shall be deemed approved by the Client as satisfactory ninety
(90) calendar days after receipt of the final report and final statement by the
Client unless the Client, within such ninety (90) days period, gives written
notice to ths Consultants speoifying in detail deficiencies in the Services, the
final report or final statement, The Consultants shall thereupon promptly
make any necessary corrections, and upon completion of such corrections, the
foregoing process shall be repeated. Any amount which the Client has paid or
caused to be paid in accordance with this Clause in excess of the amounts
actually payable in ascordance with the provisions of this Contract shall be
reimbursed by the Consultants to the Client within thitty (30) days after
receipt by the Consultants of notice thereof. Any such clairn by the Client for
reimbursement must be made within fifty six (56) days after receipt by the
Client of a final repofi and a final statement approved by the Client in
accordanoe with the above. The Client shall cause the final payment to the
Consultants within fifty six (56) days of receipt of final invoice from the
Consultants, after completion of Services finally accepted alongwith the final
report and statement ofthe Consultants by the Client.

All payments under this Contraot shall be made to the bank account of the
Consultants to be notified Iater.

Delayed Payments

If the Client has delayed payments beyond the period stated in paragraph (c) of Sub-
Clause 6.4, interest charges shall be paid to the Consultants for each day of delay at
the rate specified in the SC.

Additional Services

Additional Services means:

6,5

6.6

(a)

(b)

Services as approved by the Client outside the Scope of Services described in
Appendix A;

Services to be performed during the period extended pursuant to Sub-Clause
2.6, beyond the original schedule time for completion ofthe Services; and
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6.7

(c) any re-doing ofany part ofthe Servioes as a result ofclient's instructions.

If, in the opinion of the Client, it is necessary to perform Additional Services during
the currency of the Contract for the purpose of the Project, the Consultants, with the
prior written authorization of the Client, shall carry out such Additional Services on
the basis ofthe billing rates set out in the Contract. In case for any reasons these rates
and prices are determined by both the Parties to be not applicable for said Additional
Services, then suitable billing rates and the additional time, shall be agreed upon
between the Client and the Consultants,

Consullants' Entitlemenl to Suspend Services

If the Client fails to make the payment of any of the Consultants' invoice within
twenty-eight (28) days after the expiry of the time stated in paragraph (c) of Sub-
Clause 6.4, within which payment is to be made, the Consultants may after giving not
less than twenty-eight (28) days'prior notice to the Client, suspend the Services or
reduce the rate of carrying out the Servioes, unless and until the Consultants have
received the payment.

This action will not prejudice the Consultarts' entitlement to financing charges under
Sub-Clause 6.5.

7. FAIRNESS AND GOOD FAITH

Good Faith

The Parties undefiake to act in good faith with respect to each other's rights under this
Contract and to adopt all reasonable measures to ensure the realization to the
objectives of this Contract.

Operation of the Contracl

The Parties recognize that it is impractical in this Contract to provide for every
contingency which may arise during the life of the Contract, and the Parties hereby
agree that it is their intention that this Contract shall operate fairly as between them,
and without detriment to the interest of either of them, and that, if during the term of
this Contract either Party believes that this Contract is operating unfairly, the Parties
will use their best efforts to agree on such action as may be necessary to remove the
cause or oauses of such unfairness, but no failure to agree on any action pursuant to
this Sub-Clause shall give rise to a dispute subject to arbitration in accordance with
Clause 8 hereof.

8, SETTLEMENT OF DISPUTES

Amicable Settlement

The Panies shall use their best efforts to settle amicably all disputes arising out of or
in connection with this Contract or its interpretation.

7,1

7.2

8 .1

l l 5



8.2 Dispute Settlement

Any dispute between the Parlies as to matters arising pursuant to this Contract which
cannot be settled amicably within thifty (30) days after receipt by one Party of the
other Party's request for such amisable settlement may be submitted by either Pafty
for settlement in accordance with the provisions ofthe Arbitration Act, 1940 (Act No.
X of 1940) and Rules made thereunder and any statutoty modifications thereto.

Services under the Contmct shall, if reasonably possible, continue during the
arbitration proceedings and no payment due to or by the Client shall be withheld on
account of such proceedings.

9. INTEGRITYPACT

9.1 If the Consultant or any of his Subconsultants, agents or servants is found to have
violated or involved in violation of the Integrity Pact signed by the Consultant as
Appendix-G to this Form of Contract, then the Client shall be entitled to:

(a) recover from the Consultant an amount equivalent to ten times the sum ofany
commission, gratification, bribe, finder's fee or kickback given by the
Consultant or any of his Subconsultant, agents or servants;

(b) terminate the Contract; and

(c) recover from the Consultant any loss or damage to the Client as a result of
such termination or of any other conupl business practices of the Consultant
or any of his Subconsultant, agents or servants.

On termination ofthe Contract under Sub-Para (b) ofthis Sub-Clause, the Consultant
shall proceed in accordance with Sub-Clause 2.9.3. Payment upon such termination
shall be made under Sub-Clause 2.9.4 (a) after having deducted the amounts due to
the Client under Sub-Para (a) and (c) oflhis Sub-Clause,

10. THE RIGHTS AND DUTIES OF THE CONSULTANTS

l0. l  Obl ieat ions

The Consultants shall fulfill their obligations under this Contract using the best
technical knowledge and according to the accepted professional standards. It shall
exercise all reasonable skill, care and diligence in the discharge of the duties to be
performed and shall always act as the faithful advisor to and in the best interest of the
employer,
The Consultants personnel shall at all times endeavor to observe and respect all laws,
rules, regulations and customs prevailing within the Islamic Republic of Pakistan.
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10,2 IndirectPayments:

The Consultant shall throughout the Services not have nor permit its staff to have, any
direct or indirect finanoial participation in procurement of construction contracts for
the Work to be supervised under this Contract and shall ensure that no payments are
accepted by it or its staff during currency of the Contract other than under this
Conlract. Any such act ifproven through evidence shall construe as act ofdefault and
the Employer may choose to pursue legal action against the Consultant or their staff,

10.3 Royallies:

The Consultant shall save harmless and indemnify the Employer from and against all
claims and proceedings for on account or infringement of any patent right, design
trademark or name or other protected rights in respect to any patented designs features
or equipment he may want to use for carrying out the services and shall pay all
royalties thereto.

10.4 Provision ofExpert Technical Advice:

The Consultant shall be prepared at any time during the project to provide expert
technical advice and skill to the Employer who may ask and need such assistance on
any phase or specific feature of the Project. The Consultant will be separately
compensated fbr all such services not covered in the original Services.

f 0,5 Penalty:

If the consultant fails to comply with the time to completion as given in the Contraot,
the Employer will impose a penalty at the rate of 0.05% ofthe fee for each day of

delay up to a maximum of 10% of the same amount.



III. SPECIAL CONDITIONS OF CONTRACT

Ctause I Amendments of. and Supplements to. Clauses in the Ceneral Conditions of
No. lContract
of GC

1.1 Definitions

(p) "Project" means

1,6 AuthorizedReprese[tatives

The Authorized Representatives are the

For the Client:

Member (Planning)
National Highway Authority
Plot No. 27, Mauve Area, G-9/1
P. O. Box 1205, Islamabad
Telephone: 051 - 9260417
Facsimile: 051 - 926011'l

For the Consultants:
(Name of Project Manager)
(Project)
(Address)

Telephone

Iu::'T":o

(4
fo l lowing:

^ rA\,s-
{s0//-\\-./

^(o)
CoN

n@"0
a\\-

1.7 TRxes "n\g/"
.4045-

Paym(Qltaxes will be the responsibility of the Consultants in accordance with
PakjsranYax Laws

i;p
1.8 

\/er 
of Joint Venture

E-MailCQV.-

^d"'

2.1

,rt S/fh. leader of the Joint Venture is (name of the Member of the Joint
"\ Venture).

Effectiveness of Contract

This contract shall come into effect after signing ofthe contract.
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2.2

2.3

2.4

Termination of Conlract for Failure to Become Effective

The time period shall be 30 days or such other period as the Parties may agree in
writing.

Commencement of Services

The Consultants shall commence the Services upon issuance of Letter of Acceptance,
or such other time period as the Parties may agree in writing. Mobilization of the staff
shall be as per direction of Employer.

Expiration of Contract

The period of oompletion of Services shall be l8 months starting liom the
Commencement Date ofthe Servioes or suoh other period as the Parties may agree to
in writins.

2.4.1 Schedule of Services:

Schedule of Services shall be as shown in Anpendix-A.

2,7,4 Payments :

Following text is added at the end ofthe para:
"excluding overheads and profits."

Professional Liabilitv:

Para I Clause 3.4 GC delete "the design and" from line 3.

Para? Clause 3.4 GC is replaced as under:

The Consultants shall be liable to be held responsible and accountable for the: (a)
Non fulfillment of his tasks, (b) losses to the Employer on account of problems with
construction supervision , (c) Non-observance of his duties and oare in the
performance for more than one occasion, (d) Non-provision of contmct
administration reports with IPCs etc. The consultants are responsible for consequenoe
of errors and omissions on their part or on the part of their employees in so far as the
supervision of the projeot is concerned to the extent and with the limitations as
mentioned herein below. If the Employer suffers any damages as a result of proven
faults, errors or omissions in the Design review during the construction stage,
Construction Supervision and other professional duties performed by the consultant in
connection with the services which have bearing on the safety, security and
performance of the works, the consultants shall make good such losses or damages,
subject to the conditions that the maximum liability as aforesaid shall not exceed
twice the total remuneration ofthe consultants under professional liability insurance.

Para 3 the liability ofConsultants expires after one year from the stipulated date of
completion of construction.

Paru 4 same nrovision as in GC.

3.4
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J. f , Insurance to be Taken out by the Consultants

The risks and the coverage shall be as follows:

(a) Third Party motor vehicle liability insurance in respecl of motor vehicles
operated in Pakistan by the Consultants or their Personnel or any
Subconsultants or their Personnel, with a minimum coverage of Rs. 1,5
million

(b) Insurance against loss of or damage to equipment purchased in whole or in
part with funds provided under the Contract.

(c)

(d)

(e)

Third Party liability insurance with a minimum coverage of Pak Rs One
million;

Prolessional liability insurance, with a minimum coverage of not less than
twice the contract value.

employer's liability and workers' compensation insurance in respect of the
Personnel of the Consultant and of any Sub-Consultants, in accordance with
the relevant provisions ofthe Applioable Law, as well as, with respect to such
Personnel, any suoh life, health, accident, travel or other insurance as may be
appropriate; and Pak lls Five Hundred Thousand per occurrence and the
no. of occurrence unlimited

3.6 Consultants' Actions Requiring Client's Prior Approval

(c) The Consultants shall also clear with the Client, before commitments on any
action they propose to take under the following:

i) Issuing Variations Orders in respect of:

additional items of Works as determined by the Engineer to be
necessary for the execution of Works.

any new item of the Works not envisaged in the Contract
Documents and which is determined by the Engineer to be
necessary for the execution of Works.

anv item of Works covered under Provisional Sums

i i )

i i i )

iv)

Claim from the Contractor for extra payment with full supporting
details and Consultants recommendations, if any, for settlement.

Details of any norninated sub-contracts.

Any action under terms ofPerformance Guarantee or Insurance Policy.
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v) Any action by the Consultants affeoting the costs under the following
clauses of Conditions ofContract ofthe Construction Contract.

- Adverse Physical Conditions and Artificial Obstructions
- Suspension of Works
- Bonus and Liquidated Damages
- Certificate of Completion of Works
- Defects Liability Certificate
- Forfeiture
- Special Risks
- Frustration

vi) Final Measurement Statement

vii) Release of Retention Money

viii) Any change in the ratios ofvarious currencies ofpayment.

3,8 I)ocuments prepared by the Consultants to be the Property ofthe Employer:

The Client and the Consultants shall not use these documents for purposes unrelated
1o this Contract without the prior written approval of the other Party.

4,6 Resident Engineer

[Note: Name and address ofthe Consultants' Resident Engineer, if applicable will be
provider here]

5.1.3 Approvals

The Client shall accord approval of the documents immediately but not later than
fifteen (15) days fiom the date oftheir submission by the Consultants.

6,2 Remuneration and Reimbursable Direct Costs (Non-Salary Costs)

6.2(a) Payments for remuneration made in accordance with Sub-Clause 6.2(a) shall be
adjusLed as lollows:

(D Remuneration paid in looal currenoy pursuant to the billing rates agreed for
each person shall be adjusted every 12 months (and, for the first time, with effect
from the remuneration earned in the l3'" calendar month after the date of the
Contract) by considering the following:

- annual increment
- Increase due to promotion
- Salary revision, ifapplicable pursuant to Sub-Clause 5.3 or otherwise
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6.2(b) The rates for local Personnel set forth in Appendix E, after adjustments, if any,
pursuant to Sub-Clause 6.2(a) hereofshall be used for billing purposes.

It is understood that the remuneration rates shall cover salary and allowances as the
Consultants shall have agreed to pay to the Personnel as well as factors for social
charges and overhead based on the Consultants' average cost as represented by the
financial statements of Consultants' latest three fiscal years and fee ofthe Consultants.

The remuneration rates have been agreed upon based on the representalions made by
the Consultants during finalization of this Contract with respect to the Consultants'
costs and charges as referred above as such representalions are evidenced by the form
"Breakdown of Agreed Fixed Rates in Consultants' Contract" (A model ofsuch fonn
is attached at the end of these SC. The Consultants should be requested to execute
this Form at the conclusion of the Contract negotiation when the Parties have agreed
on the fixed rates and their breakdown).

Remuneration for periods of less than one month shall be calculated on hourly basis
for the time spent by the Head Office staff or Project Office staff and directly
attributable to the Services (one hour being equivalent to 1/170 of a month) and on
calendar day basis for time spent by the Site Office staff (one day being equivalent to
1/30th ofa month).

6.2(c) Reimbursable Direct Costs (Non Salary Costs)

Direct Non-salary Costs are such incurred non-salary costs which are directly
allocable to specific engagements and projects. These costs include but are not
limited to the following:

(D Provisions for office, light, heat and sinrilar items for working space, costs or
rental for furniture, drafting equipment and engineering instrument and
automobile expenses identifiable to specific projects for which special
facilities other than head office ofthe firm are arranged.

(ii) Provision for labour or work charge establishment.

(iii) Daily and travelling allowances/expenses of employees, partners and
principals when away from home/office on business connected with the
proJect.

(iv) Identifiable oommunication expenses, such as long distance telephone,
telegraph, cable, telex, express charges, and postage other than general
correspondence.

(v) Servioes directly applicable to the project such as special legal and accounting
expenses, computer rental and programming costs, special consultants,
borings, laboratory charges, perspectives, renderings, photos, model costs,
commercial printing and binding and similar costs which are not applicable to
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the overhead costs, professional liability insurance cover in accordance with
the provisions set out in Sub-Clause 3.4.

(vi) Identifiable drafting supplies and office supplies and expenses charged to the
employers work, as distinguished from such supplies and expenses applicable
to several projects.

(vii) Identifiable reproduction cost applicable to the work such as blue printing,
photostating, mimeographing, printing, binding etc.

6.3 Currency of Payment

6.3(b) Remuneration for local personnel shall be paid in local currency.

The reimbursable direct cost expenditures in local currency shall be as stated
in Appendix-E

6.5 Delayed Payments

lnterest Rate equivalent to zero (0) shall apply.

6.4 Mode of Billine and Pavments:

Sub-clause 6.4 of GC is deleted and substituted as under:

6.4.1 The Employer shall effect payments to the Consultant in accordance with the
payment schedules and in the manner set forth in Appendix-B as per NHA
accounts procedure.

6.4,2 Arnounts due to the Consultants shall be paid promptly and within thiffy (30)
calendar days from the date of submission ofthe invoice.

An aflidavit for salary payment of staffand all other charges will be furnished
to the National Highway Authority by the Consultants.

6,4.3 If the item or part of an item of an invoice rendered by the Consultants is
disputed or subject to question by the Employer, the payment of that part of
the invoice which is not contested shall not be withheld on those grounds and
the provisions of Clause 6.4.2 shalll apply to such remainder and also to the
disputed or questioned item to the extent that it shall subsequently be agreed
or determined to have been due to the Consultants.

6,4,4 The Consultants will be required to submit, as much as are available records
of the work carried out under this Contract.
The Employer may audit accounts, as much as are available with the
Consultants, for the Services provided by the Consultants under this Contract.
Should any error be found, this shall be called to the attention of the
Consultant and if so it shall be adjusted accordingly.
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8.2

Advance written notice ofnot less than sevsn (7) working days must be given
to the Consultant, by the Employer, of such audit which shall be carried out
during normal working hours at the place where the records are maintained.
Such records shall be kept for a period not to exceed three (03) years from the
completion of the Services or termination of Contract pursuant to provisions
hereof, to facilitate any questions arising from lhe Employer's Audit.

Disnute Settlement:

Any Dispute between the parties as to the matters pursuant to this contract which
cannot be settled amicably vvith in thirty days after receipt by one party of the other
party's request for such amicable settlement may be submitted by either party fbr
settlement in accordance with the provisions of Arbitration Act 1940 as amended
from time to time and the rules thereafter.

Services under the contract shall continue during the Arbitration proceedings The
venue of arbitration proceedings shall be in Islamabad Pakistan and the conclusions
of arbitration committee shall be binding on both pafties.

Disclosure Clause:

Consultant hereby declares that it has not obtained or induced the procurement of any
contract, right, interest, privilege or other obligation or benefit from Government of
Pakistan or any administrative subdivision or agency thereof or any other entity
owned or controlled by it (GoP) through any corrupt business practice.

Without limiting the generality of the foregoing, Consultant represents and warrants
that it has fully declared the brokerage, commission, fees etc. paid or payable to
anyone and not given or agreed to give and shall not give or agree to give to any over
within or outside Pakistan either directly or indirectly through any natural orjuridical
person, including its affiliate, agent, associate, broker, consultant, director, promoter,
shareholder, sponsor or subsidiary, any oommission, gratification, bribe, finder's fee
or kickback, whether described as consultation fee or otherwise, with the object of
obtaining or including the procurement of a oontract, right, interest, privilege or other
obligation or benefit in whatsoever form from GoP, except that which has been
expressly declared pursuant hereto.Consultant certificates that it has made and will
make full disclosure of all agreements and arrangements with all persons in respect of
or related to the transaction with GoP and has not taken any action or will not take
any action to circumvent the above declaration, representation or warranty.

Consultant accepts full responsibility and strict liability fot making any false
declaration, not making full disclosure, misrepresenting facts or taking any action
likely to defeat the purpose of this declaration, representation and warranty. It agrees
that any oontragt, right, interest, privilege or other obligation or benefit obtained or
procnred as aforesaid shall, without prejudice to any other right and remedies
available to GoP under any law, contract or other instrument, be voidable at the
option ofGoP.

Notwithstanding any rights and remedies exercised by GoP in this regard, Contractor
agrees to indemnily GoP for any loss or damaged incurred by it on aocount of its
corrupt business practices and fufther pay compensation to GoP in an amount
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equivalent to ten time the sum ofany commission, gratification, bride, finder's fee or
kickback given by Contl'actor as aforesaid for the purpose of obtaining or inducing
the procurement ofany contract, right, interest, privilege or other obligation or benefit
in whatsoever form from GoP.

11. Following to indicate priority ofdocument forming parl ofthis contract to resolve an
ambiguity or a non clarity in the provision.

- Letter ofAcceptance
- Minutes of Negotiation Meeting
- The Special Conditions ofContraot;
' The General Conditions of Contract;
- Scope of Services/Terms ofReference,
- OLher documents.
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V APPENDICES
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Appendix A

Description of the Services

[Cive detailed descriptions of the Services to be provided, dates for completion of
various tasks, place of performance for different tasks, specific tasks to be approved
by Client, etc.l
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Appendix B

Reporting Requirements

As per TOR
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IList under: c- l

Appendix C

Key Personnel and Subconsultants

Title [and names, if already available], activities of job
descriptions and working hours of key Personnel to be
assigned to work and staff-months for each.

List of approved Subconsultants (if already available); same
information with respect to their Personnel as in C-1.]

c-2
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Appendix E

Breakdown of Contract Price in Local Currency

IList hereunder cost estimates in local currency:

I (a) Monthly rates for local Personnel (Key Personnel and other
Personnel);

(b) Total Remuneration ofstaff(on the basis ofmonthly rates)

2. Reimbursable direct costs (non-salary costs);

Direct Non-salary Costs are such incurred non-salary costs which are directly
allocable to speoific engagements and projects, These costs include but are
not limited to the following:

(i) Provisions for office, light, heat and similar items for working space,
costs or rental for furniture, drafting equipment and engineering
instrument and automobile expenses identifiable to specific projects for
which special facilities other than head office ofthe firm are arranged.

(iD Provision for labour or work charge establishment.

(iii) Daily and travelling allowances/expenses of employees, partners and
principals when away fiom home/office on business connected with
the project.

(iv) Identifiable communication expensesJ such as long distance telephone,
telegraph, cable, telex, express oharges, and postage other than general
correspondence.

(v) Services directly applicable to the project such as special legal and
accounting expensest computer rental and programming costs, special
aonsultants, borings, laboratory charges, perspectives, renderings,
photos, model costs, commercial printing and binding and similar cosls
which are not applicable to the overhead costs, professional liability
insurance cover in accordance with the provisions set out in Sub-
Clause GC3,4.

(vi) Identifiable drafting supplies and offrce supplies and expenses charged
to the employers work, as distinguished from such supplies and
expenses applicable to several projects.

(vii) Identifiable reproduction cost applicable to the work such as blue
printing, photostating, mimeographing, printing, binding etc.

(The detail ofthe cost estimates to be provided on the additional pages).
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4 .

3.

5 .

NoIes;

A,

p

Sub-total, remunerations and reimbursable non-salary direct costs = (l + 2).

Contingencies, if any

To ta l : ( 3+4 )

Elements of the salary costs and billing rates for the relevant salary grades
shall also be included in this Appendix.

Estinxate will include the following items as applicable:

(l) Remuneration, i.e. staff costs based on monthly billing rates of the
staff and conlingencies if any, excluding adjustment oJ billing tates.

(2) Reimbursable direct non-salary cosls, contingencies, if any, excluding
adjustment of billing rates for the staffcovered under direct costs.

Each item shall be specified whether it is payable on lhe battis oJ Gl)
lump sum monthly Mte; or 1b) reimbursement of actual expenditures.

(3) Payments in respect of any cost (i.e. total remuneration, and total
reimbursable non-salaty direct cost) which could exceed lhe eslimates
set forth in this Appendix may be chargeuble to the contin&ency
amounts provided for in the respective estimales, only d such cosls are
approved by the Client prior to being incurredl.
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Appendix F

Services and Facilities to be Provided bv the Client

and

Counterpart Personnel to be Made Available
to the Consultants by the Client

The Client shall make available the following Services and Facilities:

l. Services and Facilities ofthe Client

The Client shall make available to the Consultants, Subconsultants and the
Personnel, for the purposes of the Services and free of any charge, the
services, facilities and property described in this Clause at the times and in the
manner specifi ed hereunder:

t a )

(b)

(c) Rent will be charged by
accommodation provided to
the following rates:

Type of Accommodation

the Client only for
the Personnel, in the

the family status
Client's colonies, at

(d)

Monthly Rent (Rs)

No rent will be charged for single status residences provided by the
CIient to the Personnel.

Lodge Accommodation

If requested by the Consultants, the Client shall provide lodge
accommodation, if available, to all Personnel of the Consultants or the
Subconsultants when on visit to various pafts of the Project area or any other
station where such facilities or the lodge accommodation ofthe Client exists
(and provided that the Personnel of the Consultants or the Subconsultants visit
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that place in connection with the Project) under the same terms and conditions
as the Client's staff is entitled,

3. Counterpart Personnel to be made available to the Consultants

The Client shall make available to the Consultants, free of charge, the
following counterpaft personnel in connection with carrying out of the
Services:
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Appendix-G

INTEGRITYPACT

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BY THE SUPPLIERS OF GOODS, SERVICES & WORKS IN

CONTRACTS WORTH RS. 1(),OO MILLION OI{ MORD

Contract No. Dated
Contract Value:
Contract Title:

;;;;;;;iil;;;;;;;;;;o,tl3$il:"?:'1'il],'::""'J,":;:'l;Xi:'il:ll1:
privilege or other obligation or benefit from Government ofPakistan (GoP) or
any administrative subdivision or agency thereof or any other entity owned or
controlled by GoP through any corrupt business practice.

Without limiting the generality of the foregoing, [name of Supplier]
represents and warrants that it has fully deolared the brokerage, commission,
fees etc. paid or payable to anyone and not given or agreed to give and shall
not give or agree to give to anyone within ot outside Pakistan either directly
or indirectly through any natural or juridical person, including its affiliate,
agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback,
whether described as oonsultation fee or otherlvise, with the object of
obtaining or inducing the procurement of a contract, right, interest, privilege
or other obligation or benefit in whatsoever form from GoP, except that
which has been expressly declared pursuant hereto.

fname of Supplier] certifies that it has made and will make full disclosute of
all agreements and arrangements with allpersons in respect ofor related to the
transaction with GoP and has not taken any action or will not take any action
to circumvent the above declaration, representation or warranty,

[name of Supplier] accepts full responsibility and strict liability lor making
any false declaration, not making full disclosure, misrepresenting facts or
taking any action likely to defeat the putpose of this declaration,
representation and warranty. It agrees that any contract, right, interest,
privilege or cther obligation or benefi! obtained or proculed as aforesaid shall,
without prejudice to any other rights and remedies available to GoP under any
law, contract or other instrument, be voidable at the option ofGoP.

Notwithstanding any rights and remedies exercised by GoP in this regard,

[name of Supplier] agrees to indemnify GoP for any loss or damage incurred
by it on account of its corrupt business practices and further pay compensation
to GoP in an amount equivalent to ten time the sum of any commission,
gratification, bribe, finder's fee or kickback given by [name of Supplier] as
aforesaid for the purpose of obtaining or inducing the procurement of any
contract, right, interest, privilege or other obligation or benefit in whatsoever
form from GoP.
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Name of Seller/Supplier:

Signature:


