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3 .
2010.

12rh  March ,2010

A11 Shortlisted firms (As mentioned below)

Subject: Deslgn Review ard Constructlon Supergision of Sultan
Bahoo Bridge over Rlwer Cheuab between Shorkot and Garh

subject

2 .

Maharala.

This is to inform you that your firm has been short-listed for the
consultancy senices.

You are therefore requested to download the Request for
(RFP in PDF format) from the NHA website i.e. wlwv.nha.so\,.pk.

As per RFP, the proposal submission deadline is 29th March

{IJAZ AHMID)
Deputy Director (P&CA)

Dlstrlbutlon to Firms:

M/s EA Consulting (Pvt.) Ltd.
M/s REC in Association with M/s Umar Munshi Associates.
M/s Loya Associates in association with M/s cEcON

iv. M/s ACE in association with M/s AsifAIi Associates.

Copv for kind informatloni

Member (Planning)
GM(P&CA)



Sr. #

1 .

7

4.

5.

6.

7.

8.

9,

Table of Contents

Description

Letter of Invitation (LOD

Data Sheet

Technical Proposal Forms

Financial Proposal Forms

Appendix A (TORS)

Appendix B (Man-Months and Activity Schedule)

Appendix C (Clienl Requirements ftom the
Consultants)

Appendix D (Personal Equipment, Facilities and
other services to be provided by the Client)

Appendix E (Copy ofModel Agreement)

Page No,

03

l l

t 7

28

36

54



APPENDTX (r)

GOVERNMENT OF PAKISTAN
NATIONAL HIGHWAY AUTHORITY

28-Mauve Area, G-9/1,
Post Box No. 1205.

ISLAMABAI)
Doted the
Ref No.

LETTER OF INVITATION

All short listed consultants

Gentlemen!

We extend warm weloome to you and invite you to participate in this project.
We hope that you will live up to your reputation and provide us accurate information so that the
evaluation is oarried out'lust and transparenf'. Please understand that the contents ofthis RFP,
where applicable, shall be deemed part ofthe contact agreement. An example to this affect can
be the contents of your work plan and methodology which you shall be submitting in your
technical proposal. Since that is the basis ofthe selection, therefore, it shall become part ofthe
contract agreement subject to approval/revisions of the same by NHA during the negotiations.
Similarly, all other seNices and the content contributing to seNices shall be deemed part ofthe
contract agreement unless it is specifically mentioned for any padicular item up-front in your
technicai proposal which obviously will make yoltr proposal a conditional proposal whereby,
authorizing NHA to may or may not consider to evaluate your proposal. Please understand that if
no such mention appea$ up-front (i.e. on front page of technical proposal) then it shall be
deemed that the oonsultant is in 100% agreement to the above. You are also advised to kindly
read the RFP thoroughly as it can draslically affect the price structurc for various services which
may not be appearing directly in the terms of reference. ln the end, we appreciate your
participation and hope that you lvill feed a good proposal to mgrit consideration by NHA.

1, INTRODUCTION

You are hereby invited to submit a technical and a financial proposal for consulting
services required for the assignment named in the attached LOI Data Sheet (refened to as
"Data Sheet" hereafter) annexed with this letter, Your proposal could form the basis for
future negotiations and ultimately a Contract between your firm and the Client named in
the Data Sheet.

A brief description ofthe assignment and its objectives are given in the Data Sheet.
Details are provided in the attached RFP.

The assignment shall be implemented in accordance with the phasing indicated in the
Data Sheet.

The Client (NHA) has been entrusted the duty to implement the Project as Executing
Agency by GoP and funds for the project for the phase have been approved and provided

t , l
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t .5

in the budget fof PSDP Fisoal year 2009-10 for utilization towards the cost of the
assignment, and the Client intends to apply part ofthe funds to eligible payments under
the Contract lor which this LOI is issued.

To obtain first-hand information on the assignment and on the local conditions, you are
encouraged to pay a visit to the Client before submilting a proposal and attend a pte-
proposal conferenoe if specified in the Data Sheet. Your representative shall meet the
officials named in the Data Sheet. Please ensure that these ofncials are advised ofthe
visit in advanoe to allow adequate time for them to make apptoptiate arrangements. You
must fully inform yourself of local conditions and take them into account in preparing
your proposal.

Please nole that:t .6

l t ,
l l t .

The cost of preparing the proposal and of negotiating the Contract, including a
visit to the Client, are not reimbursable as a direct cost ofthe assignment, and
The Client is not bound to accept any ofthe proposals submitted.
The Consultants are notified in advance that the supervision of the project shall
commence upon undertaking ofthe works by the contractor and shall be notified
through issuance of oommencement notice by NHA. Any inordinate delay or
cancellation ofthe oonstruotion work for any reason including non availability of
funds shall not allow the oonsultants to any financial or legal claims. However
when the project shall commence thg supervisory consultants shall maintain the
right subject to availability of proposed staff based on which rhe consultant was
selected or ifthe delay is beyond three months then equally competent staff with
equal or higher qualification or experience shall be pre-requisite for considemtion
of issuance of commencement notice by NHA, In case the work is delayed or
abandoned for any reason what so ever, the consultant shall not have any legal
recourse.
The Consultant is responsible xo have the whole work completed through the
conhactor in a professional manner so that all ifems of work are completed liom
one end to the other including paying attention to site clearance of debris or any
other left over material. The treevshrubs prone to landscape and eafh work slopes
grassed in ROW. All signs of construclion work dispensed with whether covered
in BOQ or not. To aohieve this objective consultant may include the price ior such
incidental or ancillary works which will lead to the final oompletion ofthe works
in the price quoted by the consultant. No separate costs are payable as extra costs
for this head. All such costs shall be included in these rates submitted by the
consultant in his financial proposal. Herc consultant has to basically ensure that
contractor has completed total work with particular reference to site clearanoe
before taking over the project on completion,
The consultant may please note not to suggest names of key staff already
proposed in other proposals with NHA or awarded recently. This will affect
adversely mafking of these professionals in evaluation of the teohnical proposal.
Their secured points are liable to be reduced by 50% iftheir name appears in more
than I previous proposal in which the) are mnked No.l. Also the existing load of
work with a firm shall be considered as one ofthe factors for the consideration in
the award ofthe work.
Form A.3 is meant for comments on provision contained in RFP and TOR and
unless the observations are noted in this particular forms, any thing writfen
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l l l .

elsewhere on this account including finanoial implications, if any, shall be
considered ofno consequence in the evaluation process,

We wish to remind you that in order to avoid conflicts ofinterest:
i. Any firm providing goods, wotks, of services with which you are alfiliated ot

associated is not eligible to pafticipate in bidding for any goods, works, or
services (other than the services and any continuation thereof) resulling lrom or
associated \\ i lh the project of which lhis as' ignmenl forms a parl i  and
Ahy previous or ongoing padicipation in relation with the project by your firm, its
professional staff, its afliliates or associates under a Contract may result in
rejeotion of your proposal. You should ciarify your situation in that respect with
the Client before prepa{ing the proposal,
The final person-months of each expert is subject to adjuslment af the stage of
qontract negotiation in line with demonstrated apprcaches methodology and need
bases,

2. DOCUMENTS

To prepare a proposal, please use the Forms as enclosed.

Consultants requiring a clarification ofthe Documents must notiry the Client, in
writing, not later than five (05) days before the proposal submission date. Any
request for clarification in writing, or by cable, telex or tele-fa.\ shall be sent to
the Client's address indicated in the Data Sheet. Tho Client shall respond by
cable, telex or telefa-\ to such requests and copies ofthe fesponse shall be sent to
all invited Consultants.

At any time before the submission of proposals, the Client may, for any reason'
whether at its own initiative or in response to a clarification requested by an
invited consulting firm, modi& the Documents by amendment The amendment
shall be sent in writing or by cable, telex or telefax to all invited consulting firms
and will be binding on them. The Client may at its discretion extend the
deadlines for the submission ofptoposals.

PREPARATION OF PROPOSAL
lt will consist oftlvo oalts Technical and Financial

3.

3.1 Technical Proposal

3.1.l The Technical Proposal should be submitted using the fonnat specified and shall include
duly signed and stamped forms appended with the RFP. This is a mandatory requirement
for evaluation ofproposals and needs to be filled up carefl;lly.

3.1.2 For Teghnical Proposal, the general approach and methodology which you propose for
oarrying out the servioes covered in the Term of Reference, including such detailed
information as you deem relevant, together with your appreciation of the Project from
provided details and

a. A detailed overall work programme to be provided with timing ofthe assignment
of each expert or other staff member assigned to the project. This will also



b.

d .

f.

provide Employer an opportunity that Supervision Consultancy sewioe to be
provided willbe able to effectively monitor work progress.
Your estimate ofthe total number ofman-months and project duration required.
Clear description of the responsibilitios of each expert staff member within the
ovemll work programme.
The Curiculum Vitaes ofall Key Staff members and an affidavit that proposed
staff shall be available for the assignment during the project duration and their
present place of duty may also be mentioned. The Consultants are advised to
suggest such names who shall be available for the Assignment.
The technical proposal shall include duly filled in fofms provided with this RFP.
The name, background and professional experience of each expert staff member
to be assigned to the project, with padicular reference to his experience of work
ofa nature similarto that ofthe proposed assignment.
Curent commitments and past performance are the basic oriteria of technical
proposal. You are required to provide the details of present commitments/on
goingjobs as refened in fhe form 49 oftechnical pfoposal. Further, the basis for
the past performance is the report from Design Section and construction wing
NHA.

3.1.3 In preparing the technical proposal, you afe expected to examine all terms and
instructions included in the Documents. Failure to provide all requested information
shall be at your own risk and may result advefsely in the scoring of youf proposal. The
proposal should be prepared as per RFP and any suggestion or review ofstaffetc. should
be clearly spelt out in form A3. This will be discussed at the time ofnegotiation meeting
as and when called.

3.1.4 During preparation of the technical proposal, you must give particular attention to the
following;

i, The Firm needs to be registered with Pakistan Engineering Council.

ii. If you consider that your firm does not have all the expefise for the assignment
you may obtain a full range of experience by associating with other tirms or
entities. You may also utilize the services of expatriate expefis but only to the
extent for which the requisite expedise is not available in any Pakistani firm You
may not associate with the other films invited for this assignment unless specified
in the Data Sheet. In case of Joint Venture, the proposal should state clearly
padners will be "Jointly and Severally" responsible for performance under the
Contract and one partner will be "solely" responsible for all dealings with rhe
Employer on behalfofthe Joinl Venture, His "Special Power ofAttorney on thls
account is to be enclosed. JV will be got registered by PEC. Lead partner shall
retain flrll and undivided responsibility for the pedofmance of obligalions and
satisfactory oompletion ofthe consultancy services works. A copy ofjoint venture
agreement to be provided at the time of finalizing the oontract documents with
specific responsibilities and assignments to be looked after by each partner.

iii. Suboontracting part ofthe assignment to the other Consultants is not discouraged
and Specialist Sub-Consultants may be included. This shall be a plus point in the
gvaluation process.



iv. The key professional staff proposed shall be permanent employees ofthe firm
unless otherwise indicated. The minimum stay with the firm for such persons is
Six months please. No altemative to key professional staff may be proposed and
only one CV may be submitted for each position.

3.1.5 The technical proposal shall not include any financial information. The Consultant's
comments, if any, on the data, services and facilities to be provided by the Client and
indicated in the TOR shall be included in the technical proposal.

3,2 Financial Proposal

3.2.1 The financial proposal should be submitted using the format specified and enclosed with
this RFP, This is a mandatory requirement for evaluation of proposals and needs to be
filled up carefully. The total cost is to be mentioned in the Form A 15.

3.2-2 The financial proposal should list the costs associated with th€ Assignment. These
normally cover remuneration for staff in the field and at headquarfers, per diem, housing,
transportation for mobilization and demobilization, seNices and equipment (vehicles,
offica equipment furniture and supplies), printing of documents, suNeys and
investigations. These costs should be broken into foreign (if applicable) and local costs
Yout financial proposal should be prepared using the formats attaohed as forms A I0 fo
A l5 .

3.2.3 The finanoial proposal shall also take into account the professional liability as provided
under the relevant PEC Bye-Laws and cost ofinsurances specified in the Data Sheet

3,2.4 Costs may be expressed in currency (s) listed in the Data Sheet.

3.2,5 The evaluation committee will correct any computational errors When correcting
computational errors, in case of discrepancy between a partial amount and the lotal
amount, or betlveen word and figures the formers will prevail. In addition to the above
oorrections, activities and items described in the Technical Proposals but not priced, in
the Financial Proposals shall be assumed to be included in the prices ofother activities or
items. ln case an aotivity or item is quantified in the Financial Proposal diffetently fiom
the Technical Proposal, the evaluation committee shall correct the quantification
indicaled in the Financial Proposal so as to make it consistent with xhat indicated in the
Technical Proposal.

SUBMISSION OF PROPOSALS

You shall submit one original lechnical proposal and one original financial proposal and
the number of copies of each indicated in the Data Sheet. Each proposal shall be in a
separate envelope indicating original or oopy, as appropriate. All technical proposals
shall be placed in an envelope clearly marked "Technical Proposal" and the financial
proposals in the one marked "Financial Proposal". These two envelops, in turn, shall he
sealed in an outer envelop bearing the addrcss and information ;ndioated in the Data
Sheet. The envelope shall be clearly marked, 'DO NOT oPEN, EXCEPT IN
PRESENCE OF THE EVALUATION COMMITTEE."

4.

4 .1



4.2

4 ,3

In the event of any discrepancy between the copies of the proposal, the original shall
govern. The original and each copy of the technical and financial proposals shall be
prepared in indelible ink and shall be signed by the authorized Consultant's
representative. The representative's authorization shall be confirmed by a written power
of attorney accompanying the proposals. All pages of the technical and frnancial
proposals shall be initialed by the person or persons signing the proposal.

The proposal shall oontain no interlineations or overwriting except as necessaty to correcl
errors made by the Consultants themselves. Any such corrections shall be initialed by the
person or persons signing the proposal.

The completed technical and financial proposals shall be delivered on or before the time
and date stated in the Data Sheet.

The proposals shall be valid for the number ofdays stated in the Data Sheet from the date
of its submission. During this period, you shall keep available the professional staff
proposed for the assignment. The Client shall make its best effort 10 complexe
negotiations at the location stated in the Data Sheet within this period.

PROPOSAL EVALUATION

A two-envelope procedure shall be adopted in ranking ofthe proposals. The technical
evaluation shall be carried out firs1, followed by the financial evaluation. Firms shall be
ranked using a combined technical/financial score.

Technical Proposal

4.4

t .

5 .1

5.2

5.2.1 The evaluation committee appointed by the Client shall carry out its evaluation for all the
projects as listed in Para Ll, applying the evaluation criteria and point system spocified
in the Data Sheet. Each responsive proposal shall be attributed a technical scoro (St).
Firms sooring less than seventy (70) percent points shall be rejected and their financial
proposals returned un-opened.

5.3 Finoncial Proposal

5.3.1 The financial proposals ofthe qualifying consulting firms on the basis of evaluation of
technical proposals shall be opened in the presenca ofthe representatives ofthese firms,
who shall be inviled for the occasion and who care to attend. The Client shall inform the
date, time and address for opening of finanoial proposals as indicated in the data Sheet.
The total cost and major components ofeach proposal shall be publicly announced to the
attending representatives of the fi rms.

5.3.2 The evaluation committee shall determine whether the financial proposals are complete
and without computational errors. The lowest financial proposal (Fm) among all shall be
given a financial score (S0 of 1000 points. The financial scofes ofthe proposals shall be
computed as follows:

Sl= (1000 x Fm)/F



6.2

6.3

6.4

6.5

(F: amount ofspecific financial proposal)

5.3.3 Proposals, in the quality cum cost based selection shall finally be ranked according to
their combined technical (St) and financial (Sr) scores using the weights (T- the weight
given to the fechnjcaj proposal, P : the weight given to the financial proposal; and
I lP=l) indicated in rhe Data Sheet

s : s t xT%+s fxP%

NEGOTIATION

Prior to the expiration of proposal validity, the Client shall notify the suooessful
Consultant that submifted the highest ranking proposal in writing, by fegistered letter,
cable telex or facsimile abd invite it to negotiate the Contraot.

Negotiations normally take from two to five days. The aim is to reach agreement on all
points and inilial a draft contract by the conclusion ofnegotiations.

Negotiations shall commence with a discussion ofyour technical proposal. The proposed
methodology, work plan, staffing and any suggestjons you may have made to improve
the TOR. Agreement shall then be reached on the final TOR, the staffing, and the bar
charts, which shall indicate activities, stafi periods in the field and in the home office,
staff months, logistics and reporting.

Changes agreed upon shallthen be reflected in the financial proposal, using proposed unit
rates (no negotiation ofthe staffmonth rates).

Having selected Consultants on the basis of, among other things, an evaluation of
proposed key professional staff, the Client expects to negotiate a contract on the basis of
the slaff named in the pfoposal, Prior to contract negotiations, the Client shall require
assurances that the staffmembers will be actually available. fhe Client shall not consider
substitutions of key staff except in cases of un-exp€cted delays in the starting date or
incapacity of key professional staff for reasons of health.

The negofiations shall be conclud€d with a Evjew oftbe draff form oflhe contract. The
Client and the Consultants shall finalize the contract to conclude negotiations. If
negotiations fail, the Client shall invite the Consultants that reoeived the seoond highest
score in ranking to Contract negotiations. The procedure will continue with the third in
case the negotiation process is not successful with thesecond ranked consultants

AWARD OF CONTRACT

The contract shall be awarded after successful negotiations with the selected Consultants
and approved by the competent authority. Upon successful oompletion of
negotiations/initialing ofthe draft contract, the Client shall promptly infbrm the other
Consultants that their proposals have not been selected,

The selected Consultant is expgotgd to commence the Assignment on the date and at the
location specified in the Data Sheet.

6.

6 .1

6.6

7.

7.1

7.2



8. CONFIRMATION OF RECEIPT

Please inform the Client by telex/facsimile couier or any other meansl8 .1

(D
(iD
(iiD

That you received the letter ofinvitation;
Whether you will submjt a proposal; and
Ifyou plan to submit a proposal, when and how you willtransmit it.

) . , *

ceneral Manager (P&CA)
National Highway Authofity
Ministry of Communications

Governmenl ofPakistan
2s-Mauve Area, C-9/1, Islamabad

E-mail qmpca@nha.qov.ok
Website: www.nha.qov.pk
Telephone: 9251-835 t727

Fax: 9251-9260419

l 0



LETTER OF INVITATION
DATA SHEET

LOI
Clause #

l.l The name ofthe Assignment isl
Design Review and Construction Sopervision of Sultan B.hoo Bridge over River Chenab
berween Shorkol snd Garh vaharajr .

The name ofthe Client is:
Nstional Hishwav Aothoritv

L2 The description and the objectives ofthe assignment arcl
As per TOR

1.3 Phas;ng oflhe Assignment (ifany)l
Ni l

The Consultant shall commence the services for detailed design upon receipt of Lefter ofAcceptance
(LoA).

1.5 Pre-Proposal Conference: Yes - No -tr

The name(t and address(es) ofrhe Offrcial(s) is (are):
ceneral manager (P&cA)
National Highway Authority
28 Mauve Area, G-9/l
Islamabad

1.6 The Clienl shall providethe following inputs:
As perTOR and Appcndix D

L8 The Invited firms arcl

l. M/s EA Consulting (Pv1.) Ltd.
2. MA REC in association ofM/s Umar Munshi
3. M/s Loya Associates in associalion with M/s CECON
4. M/s ACE in association with M/s AsifAli & Associales

2.1 The Documenls are: {TofuBackground infomation, Drafi Form of Contract' Sample
FormatvAppendices etc.l :

RFP Enclosed

2.2 The address for seeking clarificalion is:

cM (P&CA)
National Highway Authoity
28 Mauve Area, G-9/1,
Islamabad
L-mai l  gmDca@nhd.go\.pk



3.3
Short - listed firms may associate with another shori-listed firm Yes No
The estimated number olkey prolessional staflmonths isr 128
Proposed key staff shall prefembly be permanent employees who are employed with the
consultants al leasl sjx months priorto submission ofProposal.

Yes { No-
iv) The minimurn required expedence ofproposed Key staffisl

Residcn( Eneincer,

i. MnrimumBsc. (CivilEngg.), horever po eradL'arioo in consllucl'on manasemenr world 8er pretarencc.
ii. Mioimun l5 yea6 of experience on supcruisior of Highway projects/Blidsc ptojecrs
iii Should be wellconveBant with Cont6cl Mmagenenl and FIDIC
iv. Heshould be compuler literaterilhworkingknowledgeofProjecl MaDagemon Soiiwares i.e.l'rima vera,

MS Pioject etc.

Assbhnl Residenl Enqincci

i Minimum BSc. (Civil Engg.), however posl eraduatior in Highwayv Sltuclures would get preftrence
ii. Mininum l0 yeas of expeience on Highway piojecls/Bridse ptotects
iii. Shouldbe well conversanl with Conlracl Mshagemenl and IIDIC
iv He should be coDputer lnente wilh workine knowledge ofProFci Manascmert Soiiwtres i e l'iina Vc!a.

MS ?rojecr erc.

Mrterinl Enslncer

i. MinimunBsc. (CivilEngg) oiBachelor degiee in Eneinecrine Ceology
ii. Musl have minimum 15 years of expetienca wirh I0 years of experierce ol workng on Highway Project

.nd Highray Labolaiorns.
iii Must be well conve^anl with all types of material specifrcalions and lesting regimes applicable io  sph.ll.

Urbound nalerial, earthwolk and concrete.
iv. Should have thorough knowlcdge of nacrial specincalions and lesling procedures 6laid out by AASHTO,

ASTM, Brilish Sundatds and NllA Oeneral Specilicaions
v. Ah upto date knowledge of cutrenl praclices and nodern Lsting equipme /nethods shall be expecled.
vi AdequaE Exp*ience in tcsling of aggregare. cencnt asPhalr and other enginooling nr.rerials
vii Candidates rr€ expecled to have pelformed and preparcd lob Mi Formula lrth vaiery ol aggregate

gddalions and for valious remperatue rcgrmcs
viii MstedalEngineer must have conmand ove! plcpararion ofconcrele mix design ibr vaiious strcngths.

Ot[cr profcssionals

Relevant Profe$ional Degtee/ diploDa wilb I0-15 yeas lolevant expeilence

3.4 Training is an important feature ofthis Assignment:

r )
iD
i i i )

No

3.7 Professional liability, insurances (description or relerence to appropriate documentation):
Tbe Consrltants shall be responsible for Ptofessional Indemnity Bond ofthc
required amount at their own cost. This bond shsll be in fke joittt name oI
Consulttnt and the Employer.
The Consultants are rcquired to insure their Employees and Professionals
for Hospitalization/ Medical, Trevel and Accident Cover for the duraaion of
the Contract. The details provided in Para 3.5 of Special Conditions of
Contract in Model Contracl.

i i .

4.1 The number ofcopies ofthe Proposal required;sl
Technical Proposali one original and Three copies.
Financial Proposal: One Original with CD in sealed envelope



4.2 The address for writing on the proposal is
Gen€ral Manager (P&CA)
National Highway Authority
28,Mauve Area G-9/1 Islamabad
Telephone: 051-8351727
Facsimile 051-9260419

The date and time of proposal submission is: I 130 hours on 29'r' Ms rch 2010. (Technical Proposals
shall be opened at 1200 hours on the same day)

validity period ofthe proposal is:
120 days,
Ihe locarion for.ubmision ofproposal is:
GM (P&CA) Ofiice, NHA.

5.2 The evaluation oftechnical proposal shall be based on following criteria:

4.3

5.4

Description/lt€ns

Qualifi cation of the Firm
Approach & Methodology

Qualification and competence ofthe Key
Staff for the Assignment
Present commilment and past performance oflhe firm

Points

l l 00 l
is0l
I50l

I7001
l r00 l

, The points earnarked for evaluation sub criteria (iv) above

Descriotion/Items

Totsl Points:

The m;nimum qualifying technical score

(80%)
(20o/o)

1000

700

for suitability of key staff

Poinls

t30l
t60l
t l0 l .-l
100 -)

i. Academic and General Qualifications
ii. Professional experience related to the Projecl
iii. Status with the firm (Stay wilh the firm)

Total Points:

The date, time and address ofthe financial proposal opening are:
technisal proposals (to be infomed later).

The weights given to the Technical and Financial Proposals are:
Technical
Financial

Aftef  evaluat ion and approval of

l l



7.2 The assignment is expected to commence rn:

Apri l2010



SUMMARY EVALUATION SHEET FOR FULL TECHMCAL PROPOSAIS (QCBS)

EVALUATION CRITERIA

100
Gdeal Experid@ ol.he lim

Soecinc ExFri€n@ ofthe fim

l l. Aooror.h .nd M€thodolo* 50
uI. work PLn (includins stafttrg)
Iv. Pemnnd (A'@ of ErFrl.a.) (Qtrrlifidtidn ,nd Compet€n.e of Kev/PreDosed stafTl ?00

!, P€enr .ommirnenr ,nd prsi p.rfom.n@ofrhe fim, 100

Th€ b6is for this is the repon fion Design secdon of NLIA under wbose dnedion lh€ work hav. bwn {tried
out. Th€ cuneni comitments d. to be asssed a Der works
in bdd bv the consuxml.

1000

f,rcetLnt-100%. Ve.y Co.d - 90% AboveAvemge 80'l. Av.dg. 70% B.lon Av€nge - 5{% Non{mplying-0q/q
Scor€: Mdimlm Weight X mling/ 100.
Mininun qulifying src is 70'l" or 700 o&k .

l 5



PERSOI{NEL EVALUATION SHEET
POSITION / AREA OF
EXPERTISE

OVERALL RATING

Raling (A) Raling (B) Rating Ratine (c)
(A+B+C)

Riting: - Excelldt- I00% Ver)' good - 90% AboveAv@ge so%Avemge 70%
S.or.= Mdinun weighl X nting/100

Ph.D.loo% MSc 90% Bsc-3oD/o Diploma -60%

Fulltine - l00p/o Pbrt tine vitfi previo6 dsociabo6 50% PM tin€only aorthis dsermdt- 0%

l 6



TECHNICAL PROPOSAL FORMS

t 7

arP



Form A 1
FIRM'S REFERENCE

Relevant Services Carried Out in the Last Ten Years
Which Best Illustrate Qualilicatio|ls

Using in the fomat below, provide informalion on each reference assignment for which your firm,
either individually as a corporate entity or as one ofthe major companies \'r'ithin a consortium, was
largely contractgd.

Name of Senior Staff (Project
performedr

Director/Coordinator, Team Leader) and t'unctions

Narrarive Descript ion of Project

Description ofActual services Provided by Your Staff

Consultants' Name:

Assignment Name:

Professional Staff Provided by
Your Firml

Location within Countfyl

Name of Client: No of Staff:

No of StaffMonths:

Approx. Value of Services (in
Current USD/Rs.)

Completion Date
(Month/Year)l

Start Date (Month/Year):

No. of Months of Prolessional
Staff Provided by Associated
Firm(s)

Name ofAssociated
Firm (s), ifanyi
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Form A 2

APPROACH PAPER ON METIIODOLOGY PROPOSED
FOR PERFORMING THE ASSICNMENT _ DESIGN REVIEW

& CONSTRUCTION SIJPERVISION SERVICES
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On the Terms ofReference (TOR)

l

2.

3 .

4 .

5 .

6.

Etc.

On the data, services and facilities to be provided by the Client indicated in the TOR: Design
Services

t .

2.

3 .

4.

5 .

Etc.

Form A 3

COMMENTS/SUGGESTIONS OF CONSULTANT _ TOR DESIGN
REVIEW & CONSTRUCTION SUPERVISION SERVICES

20



Form A 4

FORMAT OF CURRICULUM VITAE (C\4 FOR PROPOSED KEY STAFF _ DESIGN
REVIEW & CONSTRUCTION SUPERVISION SERVICES

Pfoposed Position:

Name of Firm:2.

3.

4 .

t .

Name of Staff:

Profession:

5. Date ofBidh:

6. Years with Firml

7. Nationality:

8. Membership in Professional Societiesl
(Membership ofPEC is Mandatory)

9. Detailed Tasks Assigned on the Project:

10. Key Qualifications:

lcive an outline of staff member's experience and training most pertinent to tasks on
assignment. Describe degree of responsibility held by staff member on relevant previolls
assignments and give dates and locations, Use upto one pagel,

11. Education

[Summarize college/university and other specialized education of staffmembet, giving names of
institutions, dates altended and degrees obtainedl.

12. Emplo)4nent Record

lstafting with present position, list in reverse order every employment held. List all positions
held by staffmember since graduation, giving dates, names ofemploying organizarions, title of
positions held and locatlon ol assignments. For experience in last ten yeafs, also give types ol
activities performed and Client references, where appropriate].
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13. Languages

[ndicate proficiency in speaking, rcading and writing ofeach lang!age: excellent, good, laif, or
poorl.

14. Certifioation

l, the undersigned oertily that to the best ofmy knowledge and belief, these bio-data correctly
describe Inysell ' .  m) quali f ications and m) experience.

Date:
Signature olStaff Member Day/Month/Year

Orl

Authorized official from the firm

*Signing ofthe CV by the staff member is deemed to b€ mandatory, or it may lcad to a
negative impact on part ofthe Consultant.
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