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€>-5-
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v M/s Indus Associated Consultant.
vi M/s ACC in association with CECON.
vii. M/s EA Consulting (P!-t) Ltd.

CoDv for klnd lpformatior:

- Member (Planning)
- GM(P&CA)
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APPENDTX (r)

LETTDR OF INVITATION

GOVERNMENT OF PAKISTAN
NATIONAL HIGHWAY AUTHORITY

27-Mauve Area, G-9/1,
Post Box No. 1205.

ISLAMABAD
Dnted the
RefNo,

All short listed consultants

Gentlemen!

We gxtend warm welcome to you and invite you for participating in this
project. We hope that you will live up to your reputation and provide us accurate informatioll so
that the evaluation is canigd out "just and transparenl". Please understand that the contents of
this RFP, where applicable, shall be deemed part of the contract agreement. An example to this
affect can be the oontents of your work plan and mexhodology which you shall be submitting in
your technical proposal. Since that is the basis ofthe selection, therefore, it shall become part of
the contract agreement subject to approval/revisions of the same by NHA during the
negotiations. Similarly, all other services and the content contributing to services shall be
deemed pad ofthe oontracl agreement unless it is specifically mentioned lor any padicular item
up-front in youf technical proposal which obviously will make your proposal a conditional
proposal whereby, authorizing NHA to may or may not oonsider to evaluate your proposal.
Please unde$tand that if no such mention appears up_front (i e on lront page of technical
proposal) then it shall be deemed that the consultant is in 100% agreement to the above. You are

als; advised to kindly read the RFP thoroughly as it can drastically affect the price structure for

various services which may not be appearing dircctly in the terms of reference. In th€ end, we

appreoiate )oul pa(icipation and hope that )ou \{ill feed a good proposal to meit consideralion
by NHA.

1. INTRODUCTION

1.1 You are hereby in\,ited to submit a technical and a financial proposal for consulting
seNices required for the assignment named in the attached LOI Data Sheet (referred to as

"Data Sheet" hereafler) annexed with this letter' Your proposal could form the basis for
future negotiations and ultimately a Contract between your firm and the Clienl named in

the Data Sheet.

1.2 A brief description of the assignment and its objectives are given in the Data Sheet.
Details are provided in the attaohed RFP for both design and construction superv;sion
services provided separately in the documents and will becorne part oI agreement
subsequently.

The assignment shall be implemented in accordance with the phasing indicated in the
Data Sheet.

1,3



1 .4 The Client (NHA) has been entrusted the duty to implement the Project as Executing
Agency by GOP and funds for the project for this phase are available in the budget.

To obtain first-hand information on the assignment and on the local condilions, you are
encouraged to pay a visit to the Client before submitting a proposal and atlend a prc-
proposal conference if specified in the Data Sheet. Your reprcsentative shall meet the
officials named in the Data Sheet. Please ensure that these oflicials are advised ofthe
visit in advanog to allow adequate time for them to make appropriate arrangements. You
must fully inform yourself of local conditions and take them into account in preparing
your proposal.

Please note that:

i. The cost of preparing the proposal and of negotiating the Contract, including a
visit 1o the Client, are not reimbursable as a direct cost ofthe assignment, and

ii. The Client is no1 bound to accept any ofthe proposals submitted
iii. The €xisting load ofwork with a firm shall be oonsidered as one ofxhe factors fof

consideration in the award ofwork.
iv. Form A3 is meant for comments on provision contained in RFP and TOR and

unless the observations are notred in this padicular fonns, any thing written
elsewhere on this account including financial implications, if any, shall be
considered ofno consequence in the evalnation prccess.

We wish to remind you that in order to avoid conflicts ofinterestl
i. Any firm providing goods, works, or services with which you are affiliated or

associated is not eligible to participate in bidding for any goods, works, or
servioes (other than the seNices and any continuation thereoo resulting from or
associated with the project ofwhich this assignment forms a pall; and

ii. Any previous or ongoing padicipation in relation with the project by your firm, its
professional staff, its alfiliates or associates under a Contract may result ln
rejeclion ofyour proposal. You should clariry your situation in that respect with
the Clienf before preparing the proposal.

iii. The final person-months of each exped is subject to adjustment at the stage ot
conhact negotiation in line with demonstrated approaches methodology and need
bases.

1.5
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2.1

2.2

2. DOCUMENTS

To prepare a proposal, please use the Forms as enclosed.

Consultants requiring a clarification ofthe Documcnts must notify the Client, in writing,
not latef than five (05) days before the proposal submission date. Any request fof
clarification in writing, or by cable, telex or tele-fa-x shall be sent to the Client's address
indicated in the Data Sheet. The Client shall respond by cable, telex or telefaa to such
requests and copies ofthe response shall be sent to all invited Consultants,

At any time before the submission ofproposals, the Client may, for any reason, whether
at its own initiative or in response to a olarification requested by an invited consulting
firm, modify the Documents by amendment. The amendment shall be sent in writing or
by cable, telex or telefa\ to all invited consulting firms and will be binding on th€m. The
Client may at its discretion extend the deadlines for the submission ofproposals.

3. PREPARATION OF PROPOSAL
lt will consist oftwo parts -Technical and Financial

3.t Technical Proposal

Ll.l The Technical Proposal should be submitted using the format specified and shall include
duly signed and stamped forms appended with the RFP. This is a mandatory fcquirement
lor evaluation ofproposals and needs to be filled up carefltlly.

3.1,2 For Technical Proposal, the general approach and methodology which you propose for
carrying out the services covered in the Term of Reference, including such detailed
information as you deem relevant, together with your appreciation of the Project from
provided details and

a. A detailed overall work programme to be provided with riming ofthe assignment
of each expert or other staff member assigned to the project. This will also
provide Employer an oppo{unity that Supervision Consultancy service to be
provided will be able to effectively monitor wofk progress.

b. Your estimate ofthe total number ofman-months and project duration requifed.
c. Clear description of the responsibilities of gach experl staff member within the

overall work programme.
d. The Curriculum Vitaes of all Key Staff members and an affidavit that proposed

staff shall be available for the assignment during the project duration and their
p(esent place of duty may also be mentioned. The Consultants are advised to
suggest such names who shall be available for the Assignment.

e. The technical prcposal shall include duly filled in forms provided with this RFP.
The name, background and professional experience of each expert staff membef
to be assigned to the project, with particular reference to his experience ofwork
ofa nature similar to that ofthe proposed assignment.

f. Current oommitments and past performance are the basic criteria of technical
proposal. You arc required to provide the details of present oommitmenls/on
goingjobs as referred in the form A9 oftechnjcal proposal. Further, the basis for



the past performance is the report from Design Section and conshuction wing
NHA.

3.1.3 ln preparing the technical proposal, you are expected to examine all terms and
instruotions included in the Documents. Failure to provide all requested information
shall be at your own risk and may result adversely in the scoring of your proposal. The
proposal should be prepared as per RFP and any suggestion or review ofslaffetc. should
be clearly spelt out in form A3. This will be discussed at the time ofnegotiation meeting
as and when called.

3.1.4 Du ng preparation of the technical proposal, you must give particular attentjon to the
fol lowing:

i. The Firm needs to be registered with Pakistan Engineering Council.

ii. Ifyou consider that your firm does not have all the expertise for the assignment
you may obtain a full range of experience by associating with other firms or
entities. You may also utilize the services of expatriate experts but only to the
extent for which the requisite expertise is not available in any Pakisxani firm. You
may not associate wilh the other firms invited for this assignment unless specified
in the Data Sheet. In case of Joint Venture, the proposal should staxe clgarly
paftners will be "Jointly and Severally" rcsponsible {or perfoimance undet the
Contract and one partner will be "solely" responsible lor all dealings with the
Employer on behalfofthe Joint Venture. His "Special Power ofAttorney on this
account is to be enclosed. JV will be got registered by PEC. Lead partner shall
retain full and undivided responsibility for the performance of obligations and
satisfaotory completion ofthe consultancy services works. A copy ofjoint venture
agreement to be provided at the time of finalizing the contract documents with
specific responsibilities and assignments to be looked after by each paftner.

iii. Subcontracting part ofthe assignment to the other Consultants is not discouraged
and Speoiali Sub-Consultants may be included. This shall be a plus point in the
evaluallon Drooess.

iv. The key professional staff pfoposed shall be permanent employees of the firm
unless otherwise indicated.'lhe minimum stay wilh the firm for such persons is
Six months please. No alternative to key professional staff may be proposed and
only one CV may be submitted for each position.

3.1.5 The technical proposal shall not include any financial information. The Consultant's
comments, if any, on the data, services and lacilities to be provided by the Client and
indicated in the ToR shall be included in the technical pfoposal.

3.2 Financial Proposal

3.2.1 The financial proposal should be submitted using the format specified and enclosed with
this RFP. This is a mandatory requirement for evaluation of proposals and needs to be
filled up carefully. The totalcost is to be mentioned in the Form A-15.

3.2.2 The financial proposal should list the costs associated with the Assignment. These
normally cover remuneration for staffin the field and at headquarters, per diem, housing,



transportation for mobilization and demobilization, services and equipment (vehicles,
office equipment furniture and supplies), printing of documenls, surveys and
investigations. These costs should be broken into foreign (if applicable) and local costs
Your financial proposal should be prepared using ihe formats aftached as tbrms Al0 to
A I5 .

3.2.3 The financiai proposal shall also take into account the professional liability as prcvided
under the relevant PEC Bye-Laws and cost ofinsurances specified in the Data Sheet

3.2.4 Costs may be expressed in currency (s) listed in the Data Sheet

3.2.5 The evaluation committee will coffect any computational erfors. When correcting
computational errors, in case of discrepancy between a partial amount and the total
amount, or betlveen word and figures the formers will prevail. In addit;on to the above
corrections, activities and items described in the Technical Pfoposals but not priced, in
the Financial Proposals shall be assumed to be included in the prices ofother activities or
items. In case an activity or item is quantified in the Financial Proposal differently fronr
the Technical Proposal, the evaluation committee shall correct the quantification
indicated in the Financial Proposal so as to make it consistent with that indicated in the
Technical Proposal.

4.

4.1

SUBMISSION OF PROPOSALS

You shall submit one original technical proposal and one original financial proposal and
the number of copies of each indicated in the Data Sheer' Each proposal shall be in a
separate envelope indicating original or copy, as appropriate. All technical proposals

shall be placed in an envelope clearly marked "Technical Proposal" and the financial
proposals in the one marked "Financial Proposal" These two envelops, in turn, shall be

sealed in an outer envelop bearing the address and information indicated in the Data

Sheet. The envelope shall be clearly marked, 'Do NOT OPEN' DXCEPT IN
PRESENCE OF THE EVALUATION COMMITTEE."

In the event of any disorepancy between the oopies of the proposal, the original shall
govern. The original and each oopy of the technical and financial proposals shall be
prepared in indelible ink and shall be signed by the authorized Consullant's
representative. The representative's authorization shal! be confinned by a wriften power

of attorney accompanying the proposals. All pages of the technical and financial
proposals shall  be ini l ialed by the person or person5 signing lhe propo.al

The proposal shall contain no interlineations or dvenvriting except as necessary to correct
errors made by the Consultants themselves. Any such corections shall be initialed by the
person or persons signing the proposal.

The completed teohnical and financial proposals shall be delivered on or before the time
and date stated in the Data Sheet.

The proposals shtrll be valld for the number of dafs staled in the D.tta Sheet from the dale
of its submission. During this period, you shall keep available the professional staff
proposed for the assignment. The Client shall make its best effort to complete
negotiations at the location stated in the Data Sheet within this period.

4.3
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5 . I

PROPOSAL EVALUATION

A two-envelope procedure shall be adopted in ranking of the proposals. The technical
evaluation shall be carried out first, followed by the financial evaluation. Firms shall be
ranked using a combined technical/financial score.

Technical Proposal

5.2.I The evaluation committee appointed by the Client shall carry out its evaluation for all the
projects as listed in Para 1.1, applying the evaluation criteria and point system specified
in the Data Sheet. Each responsive proposal shall be attributed a technical score (St)
Finns scoring less than seventy (70) percent points shall be rejected and their financial
proposals returned un-opened.

5.3 Financial Proposal

5.3.1 The financial proposals ofthe qualifying consulting firms on the basis of evaluation of
technical proposals shall be opened in the presence ofthe representatives ofthese firms,
who shall be invited for the occasion and who care to attend. The Clie$t shall inform the
date, time and address for opening of financial proposals as indicated in tbe data Sheet
The total cost and major components ofeach proposal shall be publicly announced to the
attending representatives ofthe firms.

5.3.2 Thg gvaluation committee shall determine whether the financial proposals are complete
and without computational errors. The lowest financial proposal (Fm) among all shall be
given a financial score (S0 of 1000 points. The financial scores ofthe proposals shall be
computed as follows:

Sf,: (1000 x Fm)/F

(F: amount ofspecific financial proposal)

5.3.3 Proposals, in the quality cum cost based selection shall finally be ranked according ro
their combined teohniaal (St) and financial (Sr) scores using the weights (T- the weight
given to the technical proposal, P - the weight given to the linancial proposal; and
I lP=l) indicaled in Lhe Dala Sheel:

S :S txTo /o+Sf , xPYo



6 , NEGOTIATION

Prior to the expiration of proposal validity, the Client shall notiry the successful
Consultant that submitted the highest ranking proposal in writing, by registered letter,
cable telex or facsimile and invite it to negotiate the Contract.

Negotiations normally take from two to five days. The aim is to reach agreement on all
points and initial a draft contract by the conclusion ofnegotiations.

Negoriations shall commence with a discussion ofyour technical proposal. The proposed
melhodolos/, work plan, staffing and any suggestions you may have made to improve
the TOR. Agreement shall then be reached on the final TOR, the staffing, and the bar
charts, which shall indicate activities, staff, periods in the field and in the home ol'fice,
staff months, logistics and reporting.

Changes agreed upon shall then be reflected in the financial proposal, using proposed unit
rates (no negotiation ofthe staffmonth rates).

Having seleotgd Consultants on the basis of, among other things, an evaluation of
proposed key professional staff, the Client expects to negotiate a contract on the basis of
the staff named in the proposal. Prior to contract negotiations, the Client shall requite
assurances that the staffmembers will be actually available. The Client shall not consider
subslitutions of key staff exoept in cases of un-expeoted delays in the slarting date or
incapacity ofkey professional staff for reasons ofhealth.

The negotiations shall be concluded with a review ofthe draft form ofthe contract. The
Client and the Consultants shall finalize the contract to conclude negotiations li
negotiations fail, the Client shall invite the Consultants that received the second highest
score in ranking to Contract negotiations. The prooedure will continue with the third in
case the negotiation prooess is not successful with the second ranked consultants

AWARD OF CONTRACT

The contraot shall be awarded after successful negotiations with the selecled Consullants
and approved by the competent authority Upon successful oompletion of
negotiations/initialing of the draft contract, the Client shall promptly inform the other
Consultanls thar their proposal. have nol been selecled

The selected Consultant is expected to oommence the Assignment on the date and al the
location specified in the Data Sheet.

6 .1

6.2

6.3

6.4

6 .5

6.6

7.
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E. CONFIRMATION OF R.ECEIPT

Please inform the Client by telex./facsimile courier or any other means:

(i) That you received the letter ofinvitation;
(it Whether you will submit a proposal; and
(iiD Ifyou plan to submit a proposal, when and how you will transmit it.

8 , 1

o""","mK\";S
National Highway Authority
Ministry of Communications

Govemment ofPakistan
28-Mauve Area, C-9l1, Islamabad

E-mail smpca@nha.qov.pk
Websiter www.nha.gov.pk
Telephoner 9251 -8351 727

Fax: 9251-9260419

l 0



LETTER OF INVITATION
DATA SHDET

LOI
Clause #

1.1 The name ofthe Assignment is:
Feasibility and Design olKhanozai to Loralai (N-70) Via Spera Rogha (95 KtvL,.

The name ofthe Client is:
National Hiehwav Authority

L2 The description and the objectives of the assignment arc:
As per TOR

L3 Phasing ofthe Assignment (ifany)i
Ni l

The Consultant shall commence the se ices for detailed design upon receipt of Letter ofAcceplance
(LoA).

L5 Prc-Proposal Conferencer Yes - No -{

l l

The name(s) and address(es) ofthe Official(s) is (are):
ceneral manager (P&CA)
National J-lighway Authority
28 Mauve Area, G-9/l
lslamabad

1.6 The Client shall provide the following inpuls:
As perTOR and App€ndix D

1.8 The Invited firms are:

l. M/s A.A. Associates

2. M/s Techno Consuh

3. MA ACE in association with M/s AsifAli & Associates

4. M/s Osmani& Company

5. M/s Indus Associates
6. MA ACC in association with CECON

7. M/s EA Consulting (Pvt.) Ltd.

2.1 The Documents are: {ToR/Background information, Draft Form of Coniraci, Sample
Formats/Appendices etc. ) :

RFP Enclos€d

2.2 The address for seeking clarificaiion is:

GM (P&CA)
National Highway Authority
28 Mauve Area, G-9/1,
Islamabad
E-mail gnpcal@nha.gov.pk



l . l
i) Short - listed firns may associate with another shodlisled film Yes
ii) The estimated number ofkey prolessional staffmonths isr 20
iii) Proposed key staffshall preferably be permanent employ€es who are employed with lhe

consultants at leasl six months prior to submission ofProposal,
Yes { No

iv) The minimum required experience olproposed Key staffis:

- Project Coordinator Minimun BE Civil prefembly MSc Civilplus 20 years relevanl

- Other professionals Relevant Prolessional Degree plus 1 0- I 5 years relevanl
erpef ience

3.4 Training is an ;mpodant feature ofthis AssiSnmentl

N o {

Yes No

3.7 Professional liabilily, insurances (descriplion or reference to appfopriate documentation)l
i, The Consulfants shsll be responsible for Professional Indenrity Bond ofthc

required amount st their own cost. This bond shall be in the joiflt nsme of
Consultant and the EmPloYer'

ii. Th€ Consultants are required to insure tbeir Employees and Professionals
for Hospitalization/ Medical, Tr.vel rnd Accident Cover for the duration of
the Contract The dettils provided in Para 3.5 of Special Conditions of
Contract in Model Contract'

4.1 The number ofcopies ofthe Proposal required is:
Technical Proposal; One Original and Three copies.
Financial Proposal: One Original with CD in sealed envelope

4.2 The address for wiiing on the proposal is
Genersl Menager (P&CA)
Nstional HighwAy Authority
28,Mauv€ Area C-9ll Islamabad
Telephone: 051-8351727
Facsini le 051-9260419

4.3 The date and time ofproposal submission is;l1J0 hours on 6ri April 2010. (Technical Proposals
shall be opened a1 1200 hours on the same dsy)

5.2

Validity period ofthe proposal isl
120 days,
The location for submission ofproposal is:
GM (P&CA) Office, NHA.

The evaluation oftechnical proposal shall be based on following criterial

Description/Ifems

i. Qualificalion ofthe Firm
ii. Approach & Methodology
iii. Work PIan

Points

t l00 l
[50]
t50l

t2



,

Total Points:

The minimum qualifying technical score

The points earmarked for evaluation sub criteria (iv)

Description/Items

i. Academic and General Qualifications
ii. Professional experience related 10 the Project
lil. Status with the firm (Stay wirh the firrn)

Total l 'o ints:

Qualificalion and compelence ofthe Key
Statt for the Assignment
Present commitment and past performance olthe firm

t7001
lr 001

1000

'700/o

above for suitability of key slaff

Poinh

t30l
t60l
I r0 l -l
100 J

Afler evaluation and approval of

l l

5 . 3The date, time and address ofthe financial proposal opening arel
technical proposals (1o be infotmed later).

The weights given lo theTechnical and Financial Proposals are:
Technical
Fir tncial

7.2 The assignment is expected lo commence inl

Datel Apri l2010

(80%)
(20%)



SUMMARY EVALUATION SIIEET FOR FULL TECHNICAL PROPOSALS (QCBS)

EVALL]ATION CRrIERIA

100
Genedl Eapmene ofdd fift 25

sF,fic Fxcrience of the nm

II. ADrrcach ,nd Melhodolosy

lU. Wor( Plan lincludin! skmne)
lr. P.Mnn.l (ar€! offrpedilel (Qurlili.dion end comp.reoc.ofK.]/Pmpded sbf0 700

50

bJ Senro.HishwyEnsineq

D s(ra & Peslmenrspdiz nt
v. PBe.lemmilne'i d rt oerrormance ol the lim. 100

The b6is for this is lbe rdport fton Design sedion ofNHA uddd whose direclion lhe work have been cdred
out The cment colmnnedr &e to be rlsessed a per workr
in hdd by th€ consultant.

t000
Er@llent-loo%. V.ryG@d 90% Abov€Avedg. 30% Avedg. 70% BdN Aredg. - 50% Non{mplying-0%

Scorc: N[rxinun w.ighi x rtting / 100.
Minimun qo.lifying $ore h 70% or?00 m.rka



PERSONNEL EVALUATION SHEET
POSITION /AREA OI
EXPERTISE Qralincation l9Y"

OVERALL RATINC

Raling (A) Raling (B) Ratirg (c)
(A+B+C)

b) Senior HiehMv Ensined
(J SmorSh(rre ensiner

el EnvironmenialScientisl
0 S@i.l & Reetle@nt

Riiing: - E{elle - l0O% very sood - 90% Above Aveftge - 8@/" Avenge 70%
S@k= Mdimdfr WeighI X ating/I00

Ph.D.lor]e/o M Sc- 30% BSc-70% Diplom -60%

FuUtide- IOO% Pan m€vith praiousAseiations - 50% Pan dme only forfin dsigldent 0%
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TECHNICAL PROPOSAL FORMS

1 6
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Form A I
FIRM'S REFtrRENCD

Relevant Sewices Caried Out in the Last Ten Years
which Besf Illustrate Qualifications

Using in the format below, provide information on each reference assignment for which your firm,
either individually as a corporate entity or as one ofthe major companies within a consortium, was
largely conlracled.

Assignmenl Namel Country:

Location within Counhy: Professional Staff Provided by
Your Firm;

Name of Client: No ofSlafT:

Address: No ofStaffMonthsl

Start Date (Month/Yeaf)l Completion Date
(Month/Year):

Approx. Value of Services (in
Current USD/RS.)

Name of Associated
Firm (s), i fany:

No. of Monlhs ol Professional
Sraff Provided by Associated
Firm(s)

Name of Senior Staff (Projeot Director/Coordinator, Team laader) involved and functions
performed:

Narral ive Descripl ion of Prqiecl

Description ofActual Servioes Provided by Your Staff

Consu ltants' Name:

) 7



Form A 2

APPROACH PAPER ON METHODOLOGY PROPOSED
FOR PERFORMING THE ASSIGNMENT _ DESIGN SERVICES AND

ENVIRONMENTAL AND SOCIAL ASSESSMENT

l 8

*1,



Form A 3

COMMENTS/SUGGESTIONS OF CONSULTANT - TOR DESICN SERVICES AND
ENVIRONMENTAL AND SOCIAL ASSESSMENT

On the Terms ofReference (TOR)

1 ,

2 .

3 .

4 .

5 .

6.

Etc.

On the data, servicas and facilities to be provided by the Client ;ndicated in the TOR: Design
Services and Environmental and Social Assessment

l

2.

3 .

4 .

5 .

Etc.

l 9



Form A 4

FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED KEY STAFF. DESIGN
SERVICES AND ENVIRONMENTAL & SOCIAL ASSESSMENT

Proposed Position:

Name of Firm:2.

3 .

4.

l

Name of Stafi

Protbssion:

5. Date ofBif ih:

6. Years with Firm:

7. Nationality:

8. Membership in Professional Sooieties:
(Membership ofPEC is Mandatory)

q. Detai led Task5 A5rigned on lhe Projccl:

10. Key Qualificationsl

lcive an outline of staff membef's experience and training most pertinent to tasks on
assignment. Describe degree oI responsibility held by stafl member on relevant previous
assignments and give dates and locations. Use upto one pagel.

I l. Educalion

[Summarize college/university and other specialized education ofstaffmember, giving names ol
institutions, dates attended and degrees obtainedl.

12. Employmenl Record

[Starting with present positionJ list in reverse order every employment held. List all positions
held by staff membef since graduation, giving da1es, names of employing organizations, title of
positions held and location of assignments, For experience in last ten years, also give types oI
activities performed and Client referenoes, where appropriatel.

20



13. Languages

llndicate proficienoy in speaking, reading and writing ofeach langlaget excellent, good, fair, or
poorl.

14. Certification

I, the undersigned cediry that to the best ofmy knowledge and belief, these bio-data correctly
describe myself, my qualifications and my experience,

Date:
Signature of Staff Member Day/Month/Year

Or:

Authorized official from the firm

*Signing of the CV by the staff member is deemed to be mandatory, or it may lead to a

negativ€ impact on parl ofthe Consulta[t.

2 l

,rt



Form A 5
COMPLETION AND SUBMISSION OF REPORTS DESIGN SERVICES

AND ENVIRONMENTAL & SOCIAL ASSESSMENT
(As Pe( TOR)

Reports Date

I
2.
3 .
4 .
5 .
6.
7.
8.
9.

22



Form A 6
COMPOSITION OF THE TEAM PERSONNEL AI\D THE TASKS TO

BE ASSIGNED TO EACH TEAM MEMBER- DESIGN SERVICES
AND ENVIRONMENTAL & SOCIAL ASSESSMENT

1. Technical/ManaeerialStalT

Name
Position Tasks

Assignment
Present
location

Name of
assignment

involved and
clients name



Form A 7
WORK PLAN/ACTI\ TlY SCHEDULE

Items of Wort/Activities Monthly Program from date ofassignment (in the form of a Bar Chart)

I 2 3 4 6 7 8 9 10 l l 12 13 l 4 l 5



Form A 8

FullTime:
Part Time:

WORK PLAN AND TIME SCHEDULE FOR KEY PERSONNEL

Acrivit ies Duration

Yours faithfully,

Signature
(Authorized Representative)

FullName
Designation
Address

Name Position
Months (in the form ofa Bar Chart) Number of Months

3 a l 2 l l
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Form A 9
CURRENT COMMITMENTS OF THE FIRM

List must be comprehensive including project from clients other then NHA as well

Name of projecl Sitrgle or JV Task Assignment Start date of the project
Expected dafe of

comoletion

26



FINANCIAL PROPOSAL FORMS


