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BY r'AX
NATIONAL HIGHWAY AUTHORITY
Pron)remen, & Conlruct Adminislrolrcn Se(I ion

28 Mauue Area, C*9/ I, Islamabad I 051'9032732, E 051'9260419

Ref: 6(J,61)/GM (P&cA/NHA/2010/ ? 1Z' 15th March, 2010

All Shofll isred firms (As mentioned below)

Subject: DeslEn Review and Constructlon Suoervision of Interchange
at Aziz Chowk tn cuirawala lN-51,

This is to inform you that your film has been short-listed for the
subject consultancy services.

2. You ane therefore requested to download the Request for
Proposal (RFP in PDF format) from the NHA website i.e. a11ry4!4991.$

3 .
2010.

As per RFP, the proposal submission deadline is OSth April

(IJAZ AIIMED)
Deputy Director (P&CA)

Distrlbutlon to Firmsi

i. M/s NESPAK
ii. M/s Umar Munshi Associates.
i i .  M/s  EA Consu l l ing  (Pv t . l  L td .
iv. M/s Sarnbo Engineedng Corporation
v. M/s REC in association with M/s AZ Engineering Associates
vi. M/s MM Pakistan in association with MMP
vii. M/s EGC

Copv for klnd informatlonr

- Member (Planning)
- GM(P&CA)
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APPENDTX (r)

GOVtrRNMENT OF PAKISTAI\
NATIONAL HIGHWAY AUTHORITY

28-Mauve Area. G-9/1.
Post Bo! No. 1205.

ISLAMABAD
Dat€d th€
RefNo.

LETTER OF INVITATION

To,
All short listed consultants

Gentlemen!

We extend warm welcome to you and invite you to participate in this project.
We hope that you ill llre up to your reputation and provide us accurate informalion so that the
evaluation is carried out "just and transparent". Please understand that the contents ofthis RFP,
where applicable, shall be deemed part ofthe contract agrcement, An example to this affect can
be the contents of your work plan and methodology which you shall be submitling in your
technical proposal. Since that is the basis of the selection, therefore, it shall become part ofthe
contract agreement subject to approval/revisions of the same by NHA during the negotiations.
Similarly, all other services and the content contributing to services shall be deemed pan of the
contract agreement unless it is specifically mentioned for any pafiicular item up-front in your
technical proposal which obviously will make your proposal a conditional proposal whereby,
authorizing NHA to may or may nof consider to evaluate your proposal Please understand that if
no such mention appears up-front (i.e. on front page of lechnical proposal) then it shall be
deemed that the consultant is in 1000/0 a$eement to the abole. You are also advised to klndly
read the RFP thoroughly as it can drastioally affect the price structlrre for various services which
may not be appeaing directly in the terms of reference. ln the end, we apprcciate your
participation and hope that you will feed a good pfoposal to merit consideration by NHA.

I. INTRODUCTION

L l You are hereby invited to submit a technical and a financial proposal for consulring
seNices required for the assignment named in the attached LoI Data Sheet (referted xo as
"Data Sheet" hercafter) annexed with this lefter. Your proposal could form the basis fot
future negotiations and ultimately a Contract betlveen your firm and the Client named in
the Data Sheet.

A brief description of the assignment and its objectives are given in the Data Sheet
Details are provided in the attached RFP.

1.2
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The assignment shall be implemented in acco(dance with the phasing indicaled in the
Data Sheet.

The Cliont (NHA) has been entrusted the duty to implement the Project as Executing
Agency by GOP and funds for the project for this phase are available in the budget.

To obtain firslhand information on the assignment and on the local conditions, you afe
encouraged to pay a visit to the Client before submitting a proposal and attend a pre-
proposal conference if specified in the Data Sheet. Your representative shall meet the
oficials named in the Data Sheet. Please ensure that these officials are advised ofthe
visit in advanoe to allow adequate time for them to make appropriate arrangements. You
must fully inform yoursell ol local conditions and take them into account in preparing
your proposal,

Please note that:

l .

l l .

l ,

The cost of preparing the proposal and of negotiating the Contract, including a
visit to the Client, are not reimbursable as a direct cost ofthe assignment, and
The Client is not bound to accept any ofthe proposals submitted.
The Consultants are notified in advance that the supervision of the project shall
commence upon undertaking of the works by the contractor and shall be notified
through issuance of commencement notice by NHA. Any inordinate delay or
cancellalion ofthe construction work for any reason including non availability of
funds shall not allow the consultants to any financial or legal claims. However
when the project shall commence the supervisory consultants shall maintain the
right subject to availability of proposed staff based on which the consultant was
selected or ifthe delay is beyond three months then equally compefent staff with
equal or higher qualification or experience shall be pre-requisite for consideration
of issuance of commencement notice by NHA. In case the work is delayed or
abandoned for any reason what so ever, the consultant shall not have any legal
rccou$e.
The Consultant is responsible to have the whole work completed through the
con1fdclo( in a prcfessio$al manner so that all items of work are completed from
one end to the other including paying axtenXion to site clearance of debris or any
other lefl over material. The trces/shrubs prone to landscape and earlh work slopes
grassed in ROW. All signs of construction work dispensed with Nhether covered
in BOQ or not. To achieve this objective consultant may include the price for such
incidental or ancillary works which will lead to the final completion oflhe works
in the price quoted by the consultant. No separate costs are payable as extta costs
for this head. All such costs shall be included in these rates submitted by the
consultant in his financial proposal. Here consultant has to basically ensllre that
contraotor has oompleted total work with particular reference to site clearance
before taking over the project on completion.
The consultant may please note not to sllggest names of key staff already
proposed in other proposals with NIIA or awarded recenlly. This will affec1
adversely marking ofthese professionals in evaluation ofthe technical proposal.
Their secured points are liable to be reduced by 50% iftheir name appears in mote
than I previous proposal in which ihey are ranked No.l. Also the existing load of
work with a firm shall be considered as one ofthe lactors for the consideration in
the award ofthe work.

vi. Form A3 is meant for oomments on provision contained in RFP and TOR and
unless the observations are noted in this particular forms, any thing written
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elsewhere on this account including financial implications, if any, shall be
considered ofno consequence in tbe evaluation process.

We wish to remind you that in order to avoid conflicts ofinterestl
i. Any firm providing goods, works, or services with which you are affiliated or

associated is not eligible to padicipate in bidding for any goods, works, or
services (other than the services and any continuation thereoO resulting from or
associated with the project ofwhich this assignment forms a part; and
Any previous or ongoing participation in relation with the project by your firm, its
professional staff, its affiliates or associales under a Contract may result in
rejection ofyouf proposal. You should alarify your situation in that respect with
the Client before preparing the proposal.
The final person-months of each expert is subject to adjustment at the stage of
contract negotiation in line with demonstrated approaches methodology and need
bases.

i i i .

i i .

DOCUMENTS

To prepare a proposal, please use the Forms as enclosed.

Consultants requifing a clarification ofthe Documents must notiry the Client, in
writing, not later than five (05) days belofe the proposal submission date. Any
request for clarification in wriling, or by cable, telex or tele-fax shall be sent to
the Client's address indicated in the Data Sheet. The Client shall respond by
oable, telex or telefax to such requests and copies ofthe response shall be sent to
all invited Consultants.

At any time before the submission of proposals, the Client may, for any reason,
whether at its own initiative or in response to a clarification requested by an
invited consulting firm, modiry the Documents by amendment. The amendment
shall be sent in writing or by cable, telex or telefax to all invited consulting firms
and will be binding on them. The Client may at its discretion extend the
deadlines for the submission ofproposals,

PREPARATION OF PROPOSAL
It will consist oftwo parts - Technical and Financial

2.1

7

2.2

3.1 Technical Proposal

3.l.l The Technical Proposal should be submitted using the format specified and shall include
duly signed and stamped forms appended with the RFP. This is a mandatory fequirement
for evaluation ofproposals and needs to be filled up carefully.

3.1.2 For Technical Proposal, the general approaoh and methodology whioh you propose lor
carrying out the sewices covered in the Term of Referenoe, inoluding such detailed
information as you deem relevant, together with your apprgoiation ofthe Project from
Drovided details and

a. A detailed overall work programme to be provided with timing ofthe assignment
of each exped or other staff member assigned to the project. This will also



b .
c.

d .

provide Employer an oppofunity that Supervision Consultancy service to be
provided will be able to effectively monitor work progress.
Your estimale ofthe total number ofman-months and project duration required.
Clear description of the responsibilities of each expert staff member within the
overall work programme.
The Curriculum Vitaes of all Key Staff members and an afldavit that proposed
staff shall be available fof the assignment during the project duration and their
present place of duty may also be mentioned. The Consultants are advised to
suggest such names who shall be available for the Assignment.
The technioal proposal shall include duly filled in forms provided with this RFP.
The name, background and professional experience ofeaoh exped stafl membet
to be assigned to the project, with particular referenoe to his experience of work
ofa nature similar to that ofthe proposed assignment.
Current commitments and past peformance are the basic oriteria of technical
proposal. You are requifed 10 provide the details of present commitm€nts/on
goingjobs as referred in the form A8 oftechnical proposal. Further, the basis for
the past pgrformance is the report from Design Section and construction wing
NHA,

3.1.3 In preparing the technical proposal, you are expected to examine all terms and
instruotions included in the Documents. Failure to provide all requested information
shall be at your own risk and may tesult adversely in the scotiog of your proposal. The
proposal should be prepared as per RFP and any suggestion or review of staffetc. should
be clearly spelt out in foIm A3. This will be discussed at the time ofnegotiation meeting
as and when called.

3.1.4 During preparation of the technical proposal, you must give particular attention to the
following;

i, The Firm needs to be registered with Pakista Engineering Council.

ii. Ifyou consider that your firm does not have all the expertise for the assignment
you may obtain a full €nge of experienc€ by associating ..!ith other fians or
entities. You may also utilize the services of expatriate expe(s but only to the
extent for which the requisite expertise is not available in any Pakistani firm. You
may not associate with the other firms invited for this assignment unless spgcified
in the Data Sheet. In case of Joint Venture, the proposal should state clearly
padners will be "Jointly and Severally" responsible for performance under the
Contract and one padner will be "solely" responsible for all dealings with the
Employer on behalfofthe Joint Venture. His "Special Power ofAftorney on this
aocount is to be enclosed. JV will be got registered by PEC. Lead partnef shall
retain full and undivided responsibility for the performance of obligations and
satisfactory completion ofthe consultancy seryices lvorks. A copy ofjoint venture
agreement to be provided at the time of finalizing the con$act documents with
specific responsibilities and assignments to be looked aftef by each pa|tnef.

iii. Subconrracting parl ofthe assignment to the other Consultants is not discouraged
and Specialist Sub-Consultants may be included. This shall be a plus point in the
evaluation prooess.

iv. The key profossional staff proposed shall be permanent employees of the firm
unless otherwise indicated. The minimum stav with the firm for such persons is



Six months please. No alternalive to key professional staff may be proposed and
only one CV may be submitted for each position.

3.1.5 The technical proposal shall not include any financial infofmation. The Consultant's
comments, if any, on the data, services and facilities to be provided by the Client and
indicated in the TOR shall be included in the technical proposal.

3.2 Financial Proposal

3.2,1 The financial proposal should be submifted using the format specified and enclosed with
this RFP. This is a mandatory requirement for evaluation of proposals and needs to be
filled up carefully. The total oost is to be mentioned in the Form A 14.

3.2.2 The financial proposal should list the costs associated with the Assignment. These
normally cover romuneration for staff in the field and at headquafters, per diem, housing,
transpoftation for mobilization and demobilization, seNices and equipment (vehicles,
office equipment furniture and supplies), printing of documents, surveys and
investigations. These costs should be broken into forgign (if applicable) and local costs.
Your financial proposal should be prepared using the formars attached as lorms A 9 to
A l4 .

3.2.3 'the financial proposal shall also take into account the professional liability as provided
under the relevant PEC Bye-Laws and oost of insumnoes specified in the Data Sheet.

3.2.4 Costs may be expressed in ourrency (s) listed in the Data Sheet.

3.2.5 The evaluation committee will correct any computational erfors. When correcting
computational efforc, in case of discrepancy between a partial amount and the total
amount, or between word and figures the formers will prevail, In addition to the above
coneclions, activities and items described in the Technical Proposals but not priced, in
the Financial Proposals shall be assumed to be included in the prices ofother activities or
items. In case an activity or item is quantified in the Financial Proposal differently from
the Technioal Proposal, the evaluation committee shall correct the quantification
indicated in the Financial Proposal so as to make it consistent vith that indicated in the
Technioal Proposal.

SUBMISSION OF PROPOSALS

You shall submit one original teohnical proposal and one original financial proposal and
the number of oopies of eaoh indicated in the Data Sheet. Each proposal shall be rn a
separate envelope indicating original or copy, as appropriate. All technical proposals
shall be plaoed in an envelope clearly marked "Technical Proposal" and the financial
proposals in the one marked "Financial Proposal". These two envelops, in turn, shall be
sealed in an outer envelop bearing the address and information indicated in the Data
Sheet. The envelope shall be clearly marked, "DO NOT OPEN, EXCEPT IN
PRESENCE OF THE EVALUATION COMMITTBE."

In the event of any discrepancy between the copies of the proposal, the original shall
govern. The original and each copy of the technical and financial proposals shall be
prepared in indelible ink and shall be signed by the authorized Consultant's
representative. The representative's authorization shall be confirmed by a written power

4 .1

4.



4.3

of attorney accompanying the proposals. All pages of the technical and financial
proposals shall b9 initialed by the person or persons signing the proposal.

The proposal shall contain no interlineations or overwriting except as necessary to correct
enors made by the Consultants themselves, Any such corrections shall be initialed by the
person of pefsons signing the proposal.

The completed technical and financial proposals shall be delivered on or before the time
and date stated in the Data Sheet.

The pfoposals shall be valid for the number ofdays stated in the Data Sheet from the date
of its submission. During this period, you shall keep available the professional staff
proposed for the assignment, The Client shall nake its best effort to complete
negotiations at the location stated in the Data Sheet within this period.

PROPOSAL EVALUATION

A two-envelop€ procedure shall be adopted in ranking ofthe proposals. The technical
evaluation shall be carfied out first, followed by the financial evaluation. Firms shall be
ranked using a oombined technical/flnancial score.

Technical Proposal

5.2.1 The evaluation committee appointed by the Client shall carry out its evaluation for all the
projects as listed in Para 1.1, applying the evaluation criteria and point system specified
in the Data Sheet. Each responsive proposal shall be attributed a lechnical scorc (St).
Firms scoring less than seventy (70) percent points shall be rejected and their financial
proposals retumed un-opened.

5.3 Financial Proposal

5.3.1 The financial proposals of the qualifying oonsulting firms on the basis of evalualion oi
technical proposals shall be opened in the presence ofthe representatives ofthese firms,
who shall be invited for the occasion and who oare to attend. The Client shall inform the
date, time and address for opening of financial proposals as indicated in the dala Sheet.
The total cost and major oomponents ofeaoh proposal shall be publicly announced to the
attending representatives of the fi rms.

5.3.2 The evaluation committee shall determine whether the financial proposals are complete
and without computational errors. The lowesr financial proposal (Fm) among all shall be
given a financial score (Sf) of 1000 points. The financial scores ofthe proposals shall be
computed as follows:

Sf- (1000 x Fm)/F

(F = amount ofspecific financial pfoposal)

5,3,3 Proposals, in the quality oum cost based selection shall finally be ranked according to
their combined technical (St) and financial (Sf) scores using the weights (T- the weight

4 , 4
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7 .1

7 .2

given to the technical proposal, P = the weight given to the financial proposal; and
T+P=1) indicated in the Data Sheet:

S=S txT%+SfxP%

NEGOTIATION

Prior to the expiration of proposal validity, the Client shall notily the successful
Consultant that submifted the highest ranking proposal in writing, by registered letter,
oable telex or facsimile and invite it to negotiate the Contraot,

Negotiations normally take from two to five days. The aim is to reach agreement on all
points and initial a draft oontract by the conclusion ofnegotiations.

Negotiations shall oommence with a discussion ofyour technical proposal. The proposed
methodology, work plan, staffing and any suggestions you may bave made to improve
the TOR. Agreement shall then be reached on the final TOR, the stafling, and the bar
chads, which shall indicate activities, staff, periods in the field and in the home oll]ce,
staff months, logistios and reporting.

Changes a$eed upon shallthen be reflected in the financial proposal, using proposed unit
rates (no negotiation ofthe staffmonth rates).

Having selected Consultants on the basis oi among other things, an evaluation of
proposed key professional staff, the Client expects to negotiale a contract on the basis of
the staff named in the proposal. Prior to contract negotialions, the Client shall require
assurances that the staffmembers will be actually available. The Client shall not consider
substitutions of key staff except in cases of un-expecaed delays in the starting date or
incapacity of key professional staff for reasons of health.

The negotiations shall be concluded with a review ofthe draft form ofthe contract. The
Client and the Consultants shall finalize the contract to conclude negotiations. If
negotiations fail, the CIient shall invite the Consultants that received the second highest
score in ranking to Contract negotiations. The ptocedure will continue with the third in
case the negotiation process is not suocessful with the second fanked consultants.

AWARD OF CONTRACT

The contract shall be awarded after successful negotiations with the selected Consultants
and approved by the oompetent authority. Upon suooessful completion of
negotiations/initialing of the draft contract, the Client shall promptly inform the other
Consultants that their pfoposals have not been selected.

The selected consultant is expected to commence the Assignment on the date and at the
location speoified in the Data Sheet.



8. CONFIRMATION OF RECEIPT

Please inform the CIient by telex/facsimile courier or any other means:

(i) That you received the letter of invitation;
(iD Whether you will submit a proposal; and
(iiD Ifyou plan to submit a proposal, when and how you willtransmit it.

8 .1

General ager (P&CA)
National Highway Authoriry
Ministry of Communications

Golernment ofPakistan
28-Mauve Area, G-9/1, Islamabad

E-mail qmpcaa@nha.eov.pk
Website: www.nha.sov.pk
Telephone: 9251-835 1727

Fax: 9251-9260419

l 0



LOI

1 . 2

t . 3

L4

'Ihe namo of lhe Assignnent isl
Desisn Review tnd Construction Supervision oflnt€rchnnge at AzizChowk in Gujranwala (N-s)

The n.ne ofthe Clienr is:
Narionrl Elehwav Authorit!

The descriprion ahd the objeclives ofthe ssignnorl ar€i

Phasing of ibe A$ienment (ifany):
NN

LETTER OF INVITATION
DATA SHEET

ii)
i i t

shon- lisied fims ma! asocialc with anotber sborllislod tin Yes
The estimaled number ofkey profssional slaff honths is: 72
Ploposed key staftshaU pleie;ably be pennancnt enployees who arceDploved wilh the consulbnir ar leasr six
monlhs prior to submission ofProposal.

rrre nifmm requireO exp*ienceofPloposed Key slafi $

l .  Pre-q.po, . l (ontcrcrre Y+ \o_ 1_

The nameG) and address(et oflhe official(s) s (are):
General Manaser (P&CA)
National Highway Authoritt
28 Mauve tuea, G-9/l

1 .6 - lheCl ientshal lprcv idelhefo l lowins inpuls:

As per TOR rnd Appondlx D

1.8 The Invited fims are:

I, MA NESPAK
2 M/s Umar MunshiAsociares
3 Mh EA consulline 0vl.) Lld.
4 Mh Sanbo Ehgineeing Coryoralion
s. M/s REC in associaion Bith MA AZ Engine*ing A$ocialos
6. MA MM Pakistan in Nsociariontith MMP
?. MA EGC

2I The DocDmenls are {TOR tsackground infoniltion, Dratl Form of Conllact, Samplc Fonah/Appendlces ctc I
RFI Enclosed

2 2 The addie$ for seeking clatifrcalion is:

GM (P&CA)
Nltional High*ay Arthority
28 Mauve Aiea, C-9/1,

E-nail:gmpca@nha gov.pk

Li

l l



RcsideniDnsined

i. MinimunBSc. (Cilil Ehgg ), however posl giadDation in @nstruclion manrgemeDr wo!'ld get prelbrence
ii. Minifrltn l5 yetrs ofexperien@ onsupolvision of ljignway ptujeclstsridge projec6.
iii. Should be well convelsa wirh Conract Mmagemonl and FIDIC
iv. Heshould becomPuter lit*ale wilh workihg knoBledge of Piojed ManagcmeDl Soliwares ie Pnna vera.

VS Prol< ' l  r r r

Materi!l Eneinecr

i. MininudBSo (CivilEnee) or Bachelor degiee id Edeineerins Ceologv
ii Musl havo nininun I 5 ye.rs of expelicnce wilh I 0 ye.s of experience of working on Highwav Ploj€ch

and HighwaY Labonto.ies
iii. Musr 6e well convecalt wilh all1ypes of malcrial sp€cinc.ions and testins r€gines tpplicablc in Asphalt

Uftound nalerial, earlhwork and conoele
iv. Sbould havc rhorougb knowledge of malerial specificalions and teslins procedures a laid oul bv AAsHTo,

ASTM, Bdlish Slanddds and NHA CeneralSpecifications
v An upto dateknowledge ofcurr€ntpmctices andmodern tesring equipmenl /methods shallbe exPecled
vi. Adequate Experience inlestingofaggregate, cement asphall and oher engineering Dateridh
vii .Ca;did.les de expec1ed lo have peformed and prepded Job Mix Formula wilh varierv of agsregale

gradalions ahd lbr various tc'nperAtuie regrmes.
viii Material Engineei nusl have conm:Dd oler prepmtion of concreie mix design lor larious sllensths

g!qlt4&!si9!3b

R€levanl tuofe$ional Degred diploma with l0-15 years relevant expenonca

1,4 TlainiDg is an inporlanl feabre ofthis A$ignhent

3.1

4.3

Y$-No -{

Prolesional liabiliry, insurancs (descriplion or reference 10 approprille docunenrition)

i. The Consultt;h shrll be respontibtc lbr Prof$\iontl Indemnit) Bord of lhc rcquircd

,'nount .t lhcir own cosl Tih bond shall bc in rhc joinl n!'nc of Contuhntl tnd thc

EDrPloYer'
ii, Thc Conslltants arc requied to insurc their [mployccs and Profesionah for

Hospitalizrtlon/ Medic{I, Tr.vcland,\ccidenl Co!e' for thc durarion ofthc Contrnct the

detlik proridcd in Part 1.5 ofspecial Conditions olContracl in Modcl Cotrtr{cr'

l he numbr of copies of $e Proposal requrod 's:
re .hnrc l  o 'opo 'J :  OneOr '8 ;nd l  cnd  lh reecop ie :

lin.ncial Propos.l: Onc Originalwilh CD in sealcdenvelope

'fhe 
addnss for Milingon theprcposd is

ccicr!l M! n.gor (P&CA)
Ntlion!l IIighPaY Authority
28,M!trvc Are! G-t/l Isl!mabad
:relephoncr 05r-9032727
Fucslnile 0519260419

The dale and time of proposal submission is: ll30 hours on sri April 2010 (Technical Proposals shall be opened dt 1200

Validiiy pedod ofthe prop6al ts:
120 d.y6.
-ahe locdtion lor subnhsion of Droposal $

GM (P&CA) Ofiicc' NgA.

) 2



5.2 The evaluation of teohnical proposal shall be based on following cfilerial

t
'IotalPoitrts:

5 3 
-lhe 

date, iime and addess ofthe financial proposal
proposals (tr be informed lalef).

Tolal Poinls: 1000

The miDinltn qualirying technical score 10vo

The poihts eamarked fo! cvalustion sub crileria (iv) above foi sunabilny ofkey slaflare:
Descriprion/Itens !9j$

i. Ac.denic and Cenqal Qudlilicarlons
ii. Plofe$ional experiene related lo the Projecr
iii. Slabs rith the 6im (Stay with the fin)

!d!!

Ir 00l
[501
t50l

[?00]
l l00 l

I30l
l60l
t t 0 l

'01
openins arc: After evaluaiion and approlal oftechnical

i
i i .

Desoiotion/Itens

QualificalioD ofthe Fim
Approach & Methodology

Qualincauon and compelencc of lho K€y
Stalf for the A$igtrment
Presenl conmilnenl aDd past perlormance ofthe firm

5.4 The weighis given 1o the Technioalud Financial Proposals are:

?.2 The assrgnmenl is expeclod to comnence in:

(80%)
(20vo)

Ap.il 2010

i 3



SUMMARY EVALUATION SHEET FOR FULL TECHNICAL PROPOSALS (QCBS)

EVALUATION CRITERIA

100
Ga@l E{Deneoce or $e fim 25
Soecific ExFlifle ofthe fim

II. ADDrcach.nd M.thodolosv 50
lll. wo.(Prrn lincludid! sufiingJ
r\. P€Mnnd rA's offr*dir€!Ou.lifisrion a0d ComDdence ot \d/Prelord surn 700

150
250

v. Pcenl odniln€nt .nd D$t Derfomaa@ of the lim. 100

The bdis fo. this is the repon fron Dsign & Costuclion wing of ltHA @d€r whose direction d1e works have
been cdied ou1. The curent comnments &e b be asdsed d Der wdkr in hmd bv th€ .onsdldt

1000
En€tred-loo%. V.ry Good - 90% Abd€AveBge m% Avtbg. 70% B.lof Av€Ege-so% NnD{oeplying 0%

s.oF:  U. \ imum\re i8hr td t ine /10 .
Mininum qualitiq score is 70% or 700 nr.k9.

Note: - The firms shall tle responsible for providing all staffmembers in the TO& except for those menlioned to be provided by NHA
However evaluation shall be done for above mentioned Staff.

l4



PERSONNEL EVALUATION SHEET
POSITION / AREA OF
EXPERTISE tu/,

OVERALL RATINC

Radns (A) Rarins (B) Rating Radns (c)
(A+B+C)

R dng: Exelle - 100p/. Very good 90% AboveAv€mg€ 3o%Avenge 70%
S.orc=M.ximun W€ieht X mting/100

Ph,D lm% M.Sc-90% Bsc-3ovq Drploma-60%

FullIim.- 100% Pan dne eith prdio6 dsociario6 50% Pan in€ only for this 4Jignn€nl @Z



TECHNICAL PROPOSAL FORMS



Form A I
FIRM'S REFERENCD

Relevant Services Carried Out in the Last Ten Yerrs
Which Best Illustrate Qualifi cations

Using in the format below, provide information on each rcference assignment for which your firm,
either individually as a corporate entiry or as one ofthe major companies within a oonsofium, was
largely contraoted.

Assignment Name: Country:

Location within Country; Professional Stafl Provided by
Your Firm:

Name of Client: No of Staff:

Addressi No ofStaffMonths:

Slart Date (Month/Year): Completion Date
(Month/Yeaf):

Approx. Value of Services (io
Current USD/RS.)

Name ofAssooiated
Firm (s), ifanyl

No. of Months of Professional
Staff Provided by Associated
Finn(s)

Name of Senior Stafl (Project Director/Coodinator, Team Leader) involved and lunclions
perlormeol

Narral i \e Descriprion nf Proiecl

Description olActual Servioes Provided by Your Staff



Form A 2

APPROACH ON METHODOLOGY PROPOSED
FOR PERFORMING THE ASSIGNMENT _ DESIGN REVIEW AND CONSTRUCTION

SUPERVISION SERVICES



Form A 3

COMMENTS/SUGGESTIONS OF CONSULTANT _ TOR DESIGN REVIEW AND
CONSTRUCTION SUPERVISION SDR\,.ICES

On the Terms ofReferenoe (TOR)

t .

2.

3 .

4 .

5 .

6 ,

Etc.

On the dat4 services and facilities to be prcvided by the Client jndicated in the TOR

l .

2 .

3 .

4 .

5 ,

Etc.



Form A 4

FORMAT OF CURRICULUM VITAE (C\4 FOR PROPOSED KEY STAFF _
CONSTRUCTION SUPERVISION SERVICES

Proposed Position:

Name olFifm:

1 ,

2.

3 .

4 .

5 .

6 .

Name of Staff:

Profession:

Date ofBirthi

Years with Firm:

7 .

6 ,

Nationalityl

Membership in Professional Societies:
(Membership ofPEC is Mandatory)

Detailed Tasks Assigned on the Projeotj9 .

10. Key Qualifications:

lcive an outline of staff member's experience and training most pertinent to tasks on
assignment. Describe degree of responsibility held by staff member on relevant previous
assignments and give dates and locations. Use up to one page].

I l .  Education

lsummarize college/university and other speoialized education of staffmember, giving names of
institutions, dates attended and degrees obtainedl.

12. Employment Record

lstarting with present position, list in reverse order every employment held. List all positions
held by staff member since graduation, giving dates, names ofemploying organizations, tjtle of
positions held and location of assignments. Fof experience in last ten years, also give types of
activities perfomed and Client references, where appropriate.

13. Languages

[Indicate proflciency in speaking, reading and writing ofeach language: excellen! good, fair, or
poorl.



14. Certification

l, the undersigned cedily that to the best ofmy knowledge and beliel these bio-data correctly
de'cribe myself. my quali f ical ion5 and m) experience.

Dater
Signalure of Staff Member DayMonth/Year

*Signing ofthe CV by the stnff member is deemed to be mandatory, or it may lead to a
negative impact on part ofthe Consultani,

2 )



Form A 5

COMPOSITION OF THE TEAM PERSONNEL AND THE TASKS TO
BE ASSIGNED TO EACH TEAM MEMBER- DESIGN REVIEW AND CONSTRUCTION STJPERVISION SERVICES

1 - Technical/Managerial Staff

Name Position Tasks Assignment Their Present Assigtrment and
Location ifnot with the Bidder

Preseltly

22



Form A 6

WORK PLAN/ACTTVITY SCHEDULE

Items of Worl/Activities Monthly Program from date ofassigtrmetrt (itr the form ofa Bar Chart)

2 4 6 7 8 9 10 l 1 t2 13 I4 t5

23


