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Subject:

Al1 Shortiisted firms (As mentioned below)

Design Review and Construction Suoewislon of Widening /
Improvement of Bosan Road in Multan.

This is to lnform you that your firm has been short-listed for the
subject consultalcy services.

2. You are therefore requested to download the Request for Proposal
(RFP in PDF format) from the NHA website i.e. www.nha.sov.pk.

3. As per RFP, the proposal submission deadline is l6thAugust
20LO.

(IJAZ AHMEDI
Deputy Director (P&CA)

Distribution to Firms:

i. M/s Techno Consult International.
ii. M/s EA Consulting (R/t.) Ltd.
ii. M/s ACE in association with M/s ACC
iv. M/s AA Associates in association with M/s Consulting Associates
v. Mls Indus Associated Consultant.
\,.r. M/s Loya Associates in association with M/s Zeeruk International.
vii. M/s MM Pakistan (hrt.) Ltd.
viii. M/s EGC

Copv for kind information:

- Member (Planning)
- GMIP&CA)
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APPENDTX (r)

GOVERNMENT OF PAKISTAN
NATIONAL IIIGHWAY AUTHORITY

28-Mauve Area. G-9/1.
Post Box No. 1205,

ISLAMABAD
Dated thc
Ref No.

LETTER OF INVITATION

l o ,
All short listed consultants

Gentlemen!

We extend warrn welcome to you and invite you to participate in this project.
We hope that you will live up to your reputation and provide us accurate information so that the
evaluation is carried out 'Just and transparent". Please understand that the contents of this RFP,
where applicable, shall be deemed part ofthe contract agreement. An example to this affect can
be the contents of your work plan and methodology which you shall be submitting in your
technical proposal. Since that is the basis of the selection, therefore, it shall become parl of the
contract agreement subject to approval/revisions of the same by NHA during the negotiations.
Similarly, all other services and the content contributing to services shall be deemed part of the
contract agreement unless i[ is specifically mentioned for any particular item up-front in your
technical proposal which obviously will make your proposal a conditional proposal whereby,
authorizing NHA to may or may not consider to evaluate your proposal. Please understand that if
no such mention appears up-front (i.e. on front page of technical proposal) then it shall be
deemed that the consultant is in 100% agreement to the above. You are also advised to kindly
read the RFP thoroughly as it can drastically affeot the price structure for various services which
may not be appearing directly in the terms of reference. In the end, we appreciate your
par(icipation and hope that you will feed a good proposal to merit consideration by NHA.

I. INTRODUCTION

1.1 You are hereby invited to submit a technical and a financial proposal for consulting
services required for the assignment named in the attached LOI Data Sheet (referred to as
"Data Sheet" hereafter) ann€xed with this letter. Your proposal could form the basis for
future negotiations and ultimately a Contract between your firm and the Client named in
the Data Sheet,

1.2 A brief description of the assignment and its objectives are given in the Data Sheet.
Details are provided in the attached RIP.

1.3 The assignment shall be irnplemented in accordaace with the phasing indicated in the
Data Sheet.

1.4 The Client (I,IHA) has been entrusted the duty to implement the Project as Executing
Agency by GOP and funds for the project for the phase have been approved and provided



1.5

in the budget for PSDP Fiscal year 2010-11 for utilization towards the cost of the
assignment, and the Client intends to apply part of the funds to eligible payments under
the Contragt for which this LOI is issued.

To oblain first-hand information on the assignment and on the local conditions, you are
encouraged to pay a visit to the Client befbre submitting a proposal and attend a pre-
proposal conference if specified in the Data Sheet. Your representative shall meet the
officials named in the Data Sheet. Please ensure that these officials are advised ofthe
visit in advance to allow adequate time for them to make appropriate arrangements. You
must fully inform yourself of local conditions and take them into account in preparing
your proposal.

Please note that:1 .6

l .

l t .

l n .

The cost of preparing the proposal and of negotiating the Contract, including a
visit to the Clienl are not reimbursable as a direct cost of the assignment, and
The Client is not bound to accept any ofthe proposals submitted.
The Consultants are notified in advance that the supervision of the project shall
commence upon undertaking of the works by the contractor and shall be notified
through issuance of commencement notice by NHA. Any inordinate delay or
cancellation of the construction work for any reason including non availability of
funds shall not allow the consultants to any financial or legal claims. However
when the project shall commence the supervisory consultants shall maintain the
right subject to availability of proposed staff based on which the consultant was
selected or if the delay is beyond three months then equally compelent staff with
equal or higher qualification or experience shall be pre-requisite for consideration
of issuance of commencement notioe by NHA. In case the work is delayed or
abandoned for any reason what so ever, the consultant shall not have any legal
recourse.

iv. The Consultant is responsible to have the whole work completed through the
contractor in a professional manner so that all items of work are completed from
one end to the other inoluding paying attention to site clearance of debris or any
other left over material. The trees/shrubs prone to landscape and earth work slopes
grassed in ROW. All signs of construction work dispensed with whether covered
in BOQ or not. To achieve this objective oonsultant may include the price for such
incidental or ancillary works which will lead to the final completion of the works
in the price quoted by the consultant, No separate costs are payable as extra costs
for this head. All such costs shall be included in these rates submitted by the
consultant in his financial proposal. Flere consultant has to basically ensure that
contractor has completed total work with particular teference to site clearance
before taking over the project on completion.

v. The consultant may please note not to suggest names of key staff already
proposed in other proposals with NIIA or awarded recently. This will affect
adversely marking of these prolessionals in evaluation of the technical proposal.
Their secured points are liable to be reduced by 50% iftheir name appears in more
than I previous proposal in which they are ranked No.1. Also the existing load of
work with a firm shall be considered as one of the factors for the consideration in
the award ofthe work.

vi. Fonn ,A3 is meant for comments on provision oontained in RFP and TOR and
unless the observations are noted in this partioular forms, any thing witten



I . l

elsewhere on this ac.eount including financial implications, if any, shall be
considered ofno consequence in the evaluation process.

We wish to remind you that in order to avoid conflicts of interest:
i. Any firm providing goods, works, or services with which you are affiliated or

associated is not eligible to participate in bidding for any goods, works, or
services (other than the services and any oontinuation thereo| resulting from or
associated with the project of which this assignment forms a part; and

ii. Any previous or ongoing participation in relation with the project by your firm, its
professional staf{ its affiliates or associates under a Contract may result in
rejection of your proposal. You should clarify your situation in that respect with
the Client before preparing the proposal.

iii. The final person-months of each expert is subject to adjustment at the stage of
contract negotiation in line with demonstrated approaches methodology and need
bases.

DOCUMENTS

To prepare a proposal, please use the Forms as enclosed.

Consultants requiring a clarification ofthe Documents must notify the Client, in
writing, not later than five (05) days before the proposal submission date. Any
request for clarification in writing, or by cable, telex or tele-fax shall be sent to
the Client's address indicated in the Data Sheet. The Client shall respond by
cable, telex or telefax to such requests and copies of the response shall be sent to
all invited Consultants.

At any time before the submission of proposals, the Client may, for any reason,
whether at its own initiative or in response to a clarification requested by an
invited consulting firm, modifu the Documents by amendment, The amendment
shall be sent in writing or by cable, telex or telefax to all invited consulting firms
and will be binding on them. The Client may at its discretion extend the
deadlines for the submission oforonosals.

3. PREPARATIONOFPROPOSAL
It will consist ofhvo parts * Technical and Financial

3.1 Technical Proposal

3.1.1 The Technical Proposal should be submitted using the format specified and shall include
duly signed and stamped forms appended with the RFP. This is a mandatory requirement
for evaluation of proposals and needs to be filled up carefully.

3.1.2 For Technical Proposal, the general approach and methodology which you propose for
carrying out the services covered in the Term of Reference, including such detailed
information as you deem relevant, together with your appreciation of the Project fiom
provided details and

a. A detailed overall work programme to be provided with timing of the assignment
of each expert or other staff member assigned to the project. This will also

?,.

2 .1

2 .2

2 .3



provide Employer an opporl.unity that Supervision Consultancy service to be
provided will be able to effectively monitor work progress.
Your estimate ofthe total number of man-months and project duration required.
Clear description of the responsibilities of each expert staff rnember within the
overall work programme.
The Curriculum Vitaes of all Key Staff members and an alfidavit that proposed
staff shall be available for the assignment during ths project duration and their
present place of duty may also be mentioned. The Consultants are advised to
suggest such names who shall be available for the Assignment.
The technical proposal shall include duly filled in forms provided with this RIP.
The name, background and professional experience of each expeft staff member
to be assigned to the project, with particular reference to his experience of work
of a nature similar to that ofthe proposed assignment.

f. Current commitments and past performance are the basic criteria of technioal
proposal. You are required to provide the details of present commitments/on
going jobs as referred in the form A8 of technical proposal. Further, the basis for
the past peformance is the report from Design Section and construction wing
NHA.

3.1.3 ln preparing the technical proposal, you are expected to examine all terms and
instructions included in the Documents. Failure to provide all requested infonnation
shall be at your own risk and may result adversely in the scoring of your proposal. The
proposal should be prepared as per RFP and any suggestion or review of staff etc. should
be clearly spelt out in form A3. This will be discussed at the time of negotiation meeting
as and when called.

3.1.4 During preparation of the technical proposal, you must give particular attention to the
followins:

i. The Firm needs to be registered with Pakistan Engineering Council.

ii, If you consider that your firm does not have all the expertise for the assignment
you may obtain a full range of experience by associating with other firms or
entities. You may also utilize the services of expatriate experts but only to the
extent for whioh the requisite expertise is not available in any Pakistani firm. You
may not associate with the other firms invited for this assignment unless specified
in the Data Sheet, In oase of Joint Venture, the proposal should state clearly
partners will be "Jointly and Severally" responsible for performance under the
Contract and one partner will be "solely" responsible for all dealings with the
Employer on behalfofthe Joint Venture. His "Special Power of Attorney on this
account is to be enclosed. JV will be got registered by PEC. Lead partner shall
retain full and undivided responsibility for the performance of obligations and
satisfactory completion ofthe consultancy services works. A copy ofjoint venture
agreement to be provided at the time of finalizing the contract documents with
specific responsibilities and assignments to be looked after by each partner.

iii. Subcontracting part ofthe assignment to the other Consultants is not discouraged
and Specialist Sub-Consultants may be included. This shall be a plus point in the
evaluation Drocess.

b.
c.

d .



iv. The key professional staff proposed shall be permanent employees of the firm
unless otherwise indicated, The minimum stay with the firm for such persons is
Six months please. No alternative to key professional staff may be proposed and
only one CV may be submitted for each position.

3.1.5 The technical proposal shall not include any flnancial information. The Consultant's
comments, if any, on the data, services and facilities to be provided by the Client ano
indicated in the TOR shall be included in the technical proposal.

3.2 Financial Proposal

3.2.1 The financial proposal should be submitted using the format specified and enclosed with
this RFP. This is a mandatory requirement for evaluation of proposals and needs to be
filled up carefully. The total oost is to be mentioned in the Form A 14.

3.2.2 The financial proposal should list the costs associated with the Assignment. These
normally cover remuneration for staffin the field and at headquarters, per diem, housing,
transportation for mobilization and demobilization, services and equipment (vehicles,
office equipment furniture and supplies), printing of documents, surveys and
investigations. These costs should be broken into foreign (if applicable) and local costs.
Your financial proposal should be prepared using the flormats attached as forms A 9 to
A l4 .

3.2.3 The financial proposal shall also take into account the professional liability as provided
under the relevant PEC Bye-Laws and cost of insurances specified in the Data Sheet.

3.2.4 Costs may be expressed in currency (s) listed in the Data Sheet.

3.2.5 The evaluation committee will correct any computational errors. When correcting
computational errors, in case of discrepancy between a partial amount and the total
amount, or between word and figures the formers will prevail. In addition to the above
corrections, aotivities and items described in the Technical Proposals but not priced, in
the Financial Proposals shall be assumed to be included in the prices of other activities or
items, In oase an activity or item is quantified in the Financial Proposal differently from
the Technical Proposal, the evaluation committee shall correct the quantification
indicated in the Financial Proposal so as to make it consistent with that indicated in the
Technical Prooosal.

SUBMISSION OF PROPOSALS

You shall submit one original technical proposal and one original financial proposal and
the number ofcopies of each indicated in the Data Sheet. Each proposal shall be in a
separate envelope indicating original or copy, as appropriate. All technical proposals
shall be placed in an envelope clearly marked "Technical Proposal" and the financial
proposals in the one marked "Financial Proposal". These two envelops, in turn, shall be
sealed in an outer envelop bearing the address and information indicated in the Data
Sheet. The envelope shall be olearly marked, "DO NOT OPEN, EXCEPT IN
PRESENCE OF THE EVALUATION COMMITTEE."

4.

4 .1

7

4lb



4.2

4 .3

In the event of any disuepancy between the copies of the proposal, the original shall
govern. The original and each copy of the technical and financial proposals shall be
prepared in indelible ink and shall be signed by the authorized Consultant's
representative. The representative's authorization shall be confirmed by a written power
of attorney accompanying the proposals. All pages of the technical and financial
proposals shall be initialed by the person or persons signing the proposal.

The proposal shall contain no interlineations or overwriting except as necessary to correct
errors made by the Consultants themselves. Any such correclions shall be initialed by the
person or persons signing the proposal.

The completed technical and financial proposals shall be delivered on or before the time
and date stated in the Data Sheet,

The proposals shall be valid for the number ofdays stated in the Data Sheet from the date
of its submission. During this period, you shall keep available the professional staff
proposed for the assignment, The Client shall make its best efforl to complete
negotiations at the location stated in the Data sheet within this pefiod.

PROPOSAL I,VALUATION

A two-envelope procedure shall be adopted in ranking of the proposals. The technical
evaluation shall be carried out first, followed by the financial evaluation. Firms shall be
ranked using a combined technical/financial score.

Technical Proposal

5.2.1 The evaluation committee appointed by the Client shall carry out its evaluation for allthe
projects as listed in Para L1, applying the evaluation criteria and point system specified
in the Data Sheet. Each responsive proposal shall be attributed a technical score (St).
Firms scoring less than seventy (70) percent points shall be rejected and their financial
proposals returned un-opened,

5.3 Financial Proposal

5.3.1 The financial proposals of the qualifying consulting firms on the basis of evaluation of
technical proposals shall be opened in the presence of the representatives of these firms,
who shall be invited for the occasion and who care 1o attend. The Client shall inform the
date, time and address for opening of financial proposals as indicated in the data Sheet,
The total cost and major components ofeach proposal shall be publicly announoed to the
attending representatives of the fi rms.

5.3.2 The evaluation committee shall determine whether the financial proposals are complete
and without computational errors. The lcwest financial proposal (Fm) among all shall be
given a financial score (Sf) of 1000 points. The financial scores of the proposals shall be
computed as follows:

S/= ( 1000 x Fm)iF

4.4

5.1



(F = amount of specific financial proposal)

5.3.3 Proposals, in the quality cum cost based selection shall finally be ranked according to
their combined technical (St) and financial (S) soores using the weights (T- the weight
given to the technical proposal, P = the weight given to the financial proposal; and
T+P=l) indicated in the Data Sheet:

S :S t xT%+StxP%

6. NEGOTIATION

6.1 Prior to the expiration of proposal validity, the Client shall notify the successful
Consultant that submitted the highest ranking proposal in writing, by registered letter,
cable telex or facsimile and invite it to negotiate the Contract.

6.2 Negotiations normally take from two to five days. The aim is to reach agreement on all
points and initial a draft contraot by the conolusion of negotiations.

6,3 Negotiations shall commence with a discussion ofyour technical proposal. The proposed
methodology, work plan, staffing and any suggestions you may have made to improve
the TOR. Agreement shall then be reached on the final TOR, the staffing, and the bar
charts, which shall indicate activities, staff, periods in the field and in the home office,
staff months, logistics and repofiing.

6.4 Changes agreed upon shall then be reflected in the financial proposal, using proposed unit
rates (no negotiation of the staff month rates).

6,5 Having selected Consultants on the basis oN among other things, an evaluation of
proposed key professional staff, the Client expects to negotiate a contract on the basis of
the staff named in the proposal. Prior to contract negotiations, the Client shall require
assurances that the staff members will be actually available, The Client shall not consider
substitutions of key staff except in oases of un-expected delays in the starting date or
incapacity ofkey professional stalf for reasons ofhealth

6,6 The negotiations shall be concluded with a review ofthe draft form ofthe contract. The
Client and the Consultants shall finalize the contract to conclude negotiations. If
negotiations fail, the Client shall invite the Consultants that received the second highest
score in ranking to Contract negotiations. The procedure will continue with the third in
case the negotiation process is not successful with the second ranked consultants.

7. AWARDOFCONTRACT

7.l The contract shall be awarded a{ler successful negotiations with the selected Consultants
and approved by the conrpetent authority. Upon successful completion of
negotiations/initialing of the draft contract, the Client shall promptly inform the other
Consultants that their proposals have not been selected.

7.2 The selected Consultant is expected to gommenoe the Assignment on the date and at the
location specified in the Data Sheet.



8.1

CONFIRMATION OF RECEIPT

Please inform the Client by telex/facsimile courier or any other means:

(i)
(i0
( i i i )

That you received the letter of invitation;
Whether you will submit a proposal; and
If you plan to submit a proposal, when and how you will transmit it.

National Highway Authority
Ministry of Communications

Government of Pakistan
28-Mauve Area, G -9 / 1, Islamabad

E-mail gmpca@.nha.gov.Bk
Website: www.nha.gov.pk
Telephone: 9Z5l -8351727

Fax: 9251-9260419

t 0



LETTER OF INVITATION
DATA SHEET

LOI
Clause #

L I The name of the Assignment is.

Design Review, Value Engineering and supervision of Widcning / Improvement of Bosan
Road in Multan.

The name of the Client is:
National Ilishway Authodty

1.2 'l-he description and the objectives ofthe assignment are:
As per TOR

l.i Phasing ofthe Assignment (ifany)t
Nil

The Consultant shall commence the services for detailed design upon receipt of Letter ofAcceptance
(LoA).

L5 Pre-Proposal Conference: Yes - No -{.

The name(s) and address(es) ofthe Official(s) is (are):
General manager (P&CA)
National Highway Autho ty
28 Mauve Area, G-9/1
Islamabad

1.6 The Client shall provide the following inputs:
As per TOR and Appendix D

1.8 The lnvited firms are:

L M/s Techno Consult Internalional

2, M/s EA Consulting (Pvt.) Ltd.

3. M/s ACE in association with M/s ACC.

4. M/s AA Associates in association with M1s Consulting Associates

5. M/s Indus Associated Consultant.

6. M/s Loya Associates in association with M/s Zeeruk International.

7. M/s MM Pakistan (Pvt.) Ltd.

8. M/s EGC

2.1 The Documents are: {1'OR/Background information, Draft Form of Contracl, Sample
Forn.rats/Appendices etc. ) :

RFP Enclosed

1 r



2.2 The address for seeking clarification is:

GM (P&CA)
National Highway Authority
28 Mauve Area, G-9/l,
Islamabad
E-mail gmpca@nha.gov.pk

3 . 3
i) Sho$- listed firms may associaxe with anoxher short-listed firm Yes {-No
iD The estimated nunrber ofkey professional staff months is: 87
iii) Proposed key staff shall preferably be permanent employees who are employed with the

consultants at least six months prior to submission ofProposal.
Yes r/ No

iv) The minimum required experience ofproposed Key staffis:

Rcsident Enginccr,

i. Minimum BSc, (Civil Engg.), howevgr post graduation in construction monagement would get preference.
ii. Minimum l5 years ofexperience on supervision ofFlighway projects,4]ridge projech.
iii. Should be well conve$anl wilh Contract ManaBement and FIDIC.
iv. He should be computer Iiterate with working knowledge ofProject Management Softwares i.e. Prima Vera.

MS Project etc.

Assistant Rcsident Enqineer,

i. Minimum BSc. (Civil Engg.), however post gradualion in conslruqlion managemenl would gel preference.
ii. Minimum l0 years ofexperience on Highway projects/Bridge projects.
iii. Should be well convenant with Contrflot Managemenl and FIDIC.
iv. He should be computer literate with working knowledge ofProject Management Softwares i.e. Prima Vera,

MS Project eto.

Material Enqineer

i. Minimum BSc. (Civil Engg) or Bachelor degree in Engineoring Geology
ii. Must have minimum 15 years of experienoe with l0 years of experienca of working on Flighway Projech

and Highway Laboratories.
iii. Must be well conversant with all types of malerial specifications and testing regimes Bppljcable in Asphalt,

Unbound material, earthwork and concrete.
iv. Should have thorough knowledge ofmaterial speoifications and testing procedures as laid oul by AASHTO,

ASTM, British Standards and NIIA GeDeral Specilicaions.
v. An upto date knowlgdge of ourrent praotioes and moden testing oquipment /methods shall be expeqled
vi. ndequate Experience in testing ofaggregate, cement asphalt and other engineering materials.
vii .Candidatgs are gxpected to havg performed and preparect Job Mix Formula with variety of aggregote

gradations and for vafious tenperature regimes.
viii. Material Engineer must have command over preparation of concrele mix design for various strengths

3,4 Training is an important feature ofthis Assignment:

Yes No {

3,7 Professional liability, insurances (description or reference to appropriate documentation):
i. Thc Consultants shall be responsible for Professional Indemnity Bond of the

required amourtt at their own cost, This bond shall be in the ioint name of
Consultant and the Employcr.

ii. The Consultants are required to insure their Employees and Prol'essionals
for Hospitalization/ Medical, Travel and Accident Cover for the duration of

I2


