








































































































a. The Supervisory Consultants shall be responsible to obtain the bench marks
and other information from the Design Consultants as required for
commencement of construction activities.

b. If necessary, carry out medifications in survey and stakeout the revised Right
of Way limit for the purpose of land acquisition and relocation of utilities
where required.

c. The Supervisory Consultants shall supervise and verify the following works.

(N Stake the Centerline, ROW limits and relocation of roadway structure
and appurtenances.

{2) Setting of Grade-stakes
(3) Relocation of permanent monuments in the construction zone.

d With out relieving the Contractors of their obligations under the Contract,
review and approve the traffic management and safety plan, and ensure
compliance such that the Works are carried out at all times in a safe and
secure manner and damage or injury to persons or property is avoided.

e The Consultant siall review the Design, for its correctness and safety. In
case of serious ambiguity, the supervisory consultant shall submit the remedy
and corrected drawings.

RULES AND REGULATIONS

6.

The Supervisory Consultants shall ensure that all Federal Government and
Provincial Government rules as well as Local rules and regulations applicable to the
Works are followed. The Supervisory Consultants shall issue necessary instructions
to this effect, to the Contractor on behalf of the Employer. The consultant shall
ensure optimum use of transport/ vehicles and the vehicles shall not be taken out of
project limit without written permission of Employer’s representative. It shall also be
ensured that vehicles shall be parked at base camp during public holidays.

SUPERVISION RESPONSIBILITY

7.

The responsibility of supervision shall rest with The Engineer who shall issue
instructions in writing to *the Supervisory Consultants for the supervision of Works as
per the Contract. Supervisory Consultants shall carry out a revision in the plans and
specifications as required by the Engineer and prepare all change orders instantly
thereto and shall further assist the Engineer in negotiations necessary for execution
of the changes. Such revisions shall be encouraged which result in improved
project performance.

SCOPE OF SERVICES

General Duties and Responsibilities of the Consultant:

8.

The Consultant shall be designated as the “Engineer/ Engineer's Rep or Project
Manager” for all civil and ancillary works financed under the project. The consultant
will administer the civil work’s contracts, make engineering decisions, be responsible
for quality assurance, provide general guidance and furnish timely responses to the
contractors in all matters relating to the civil works contractors and NHA are
respected.
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The supervisory consultant will advise NHA on all matters relating to the efficient
and successful execution of civil works contracts, and will at all times to protect the
interests of the project and will take all reasonable steps to keep the construction
costs to a minimum, consistent with sound economic and engineering practices, and
will prepare a “Contract Administration and Construction Supervision Manual’
outlining routines and standard operating procedures to be applied on contract
administration and construction supervision, based on sound internationally
recoghized practice.

SPECIFIC TASKS

10.

The construction supervision shall include but not limited to the following tasks:-

{1} Give Notice to commence works.

(2) Assure submission and advice on adequacy of the Contractors’ insurance
policies, performance bonds, and advance payment guarantees.

(3) Review and approve the Contractors' work programs and progress schedule
ensuring that the Contractors have incorporated/ followed the most effective
and expeditious methodology of carrying out the works; and advise the
Contractors in setting up a computerized project control system for reporting
physical and financial progress as weil as the forecasts, if included in the bids
and/ or if demanded later on by the NHA. Subsequently, closely monitor the
construction progress on regular basis to determine whether it is proceeding
in accordance witr. the approved work program.

(4 Provide advance advice to NHA concerning the schedule of handing over of
sites, and possible delays due to lack of possession of site in accordance
with agreed work programs.

5) Assess minimum construction equipment, plane an machinery requirements,

by types and specification, and monitor, keep and regularly update a list of
the Contractors’ equipment, plant and machinery in order to keep a check on
the Contractors’ mobilization.

(6) Inspect and evaiuate the contractors’ establishment including in particular the
laboratory facilities to ensure compliance with the terms and conditions of
Contract Agreement.

(7) Assure the receipt of and maintain as permanent records of all warranties
required under terms of conditions of the Contract Agreement for materials
including their scurce and equipment accepted and incorporated in the
project.

(8) Without relieving the Contractors of their obligations under the Contract,
check and approve the contractors’ Working Drawings, Method Statements
and Temporary Works proposals’ and review/ approve any subsequent
design changes, and expeditiously issue supplementary drawings, site
instructions, variation orders and day work orders to avoid delay to the works
and to ensure that the works are executed in accordance with Contract.
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(10)

(11)

(12)

(13}

(14)

(16)

(17)

(18)

Without relieving the Contractors of their obligations under the Contract,
review and approve the traffic management and safety plan, and ensure that
such works are carried out at all times in a safe and secure manner and
damage or injury to persons or property is avoided.

Assure that the Contractors have all necessary data for setting out and check
the Contractors setting out including staking the right of way limits, center line
and grade and confirm permanent monuments in the construction area.

Inspect quarries and borrow pits, and crushing plants and order tests of
materials and ensure adherence to specifications and approve the source of
materials.

Without relieving the Ccntractors of their obligations under the Contract,
monitor the Contactors’ taboratory testing, evaluate the Portland cement
concrete and bituminous mixture designs prepared by the Contractors, and
recommend improvements (if any) to ensure desired performance and accord
approval thereof,

Assure guality of the works during construction, continuously inspect the soils
and materials, construction operations on the works with regard to
workmanship and compliance with the specifications, and carry out
independent testing in the field and/ or in the “Engineer/ Project Manager”
laboratory, and approve or disapprove and certify the works that confirm with
the specifications and maintain permanent records of results of all the tests
made.

Give notice to the Contractors for defects and deficiencies, and issue
instructions for the removal and substitution of improper works, where
provided under the contract. If required, order suspension of work(s) and/or
recommend to NHA other irecourse available under the Contract.

Attend and make measurement and computation of quantities of the
completed works, or any work which is about ot be covered or put out of view
before permanent work is placed thereon, and maintain permanent records of
all such measurements, and keep the measurement books and records in
safe custody.

Monitor and appraise progress of the works, and maintain a day by day
project diary which shall record all events pertaining to the administration of
the contract, requests from the orders given to the Contractors, and any other
information which may at a later date be of assistance in resolving gueries
which may arise concerning execution of the works.

Issue monthly consolidated progress reports on a format to be agreed with
the NHA including payment estimates and comments on the Contractors’
work program and advice NHA of any problems or potential problems which
might arise and cause delay implementation and recommend corrective
actions(s) to be taken.

Check the Contractors’ periodic statement of the estimated value of work

completed and certify that these statements clearly and accurately describe
the value of work executed either based on the value of completed activities
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