350tk EXECUTIVE BOARD MEETING
(March 12, 2021)

AGENDA ITEMS

Confirmation of Minutes: 349th Meeting of Executive Board held on February 12,
2021

PC-I (Land Acquisition) for Improvement & Widening of Chitral-Booni-Mastuj-
Shandur Road (153 Km)

Approval for Award of One (01 No.) Periodic Maintenance Work (Structural
Overlay) from Km: O to Km: 6 on Talibwala Road pertaining to Motorway M-4
(AMP 2017-18) Contract No. PM-2017-18-MW-4-02

Extension in Services of on board Staff IT and Financial Analysts working in
NHA Finance Wing

Application of Revised Rates of NOC Cases where NHA dues were Deposited
before In Principle Approval

Implementation Status on Decision, taken by the NHA Executive Board in its 330th
meeting held on December 13, 2019:- '

a. Lease details of land whereupon Faisal Movers are operating near Motorway Chowk
on GT Road, Rawalpindi
b. To Devise a Mechanism for Determining Base Price in Award of Bus Bays.

Variation Order No. 05 of M/s SMADB (Pvt) Ltd: Construction of Khuzdar-
Shahdadkot Road Project, Section-IV of M-8

Addendum No. 01 of M/s ACE Limited in JV with M/s ACC (Pvt.) Ltd for Design
Review and Construction Supervision of Pindi Gheb - Tarap, Package-IV (50
Km), Section of Hakla (M-1) — Yarak (D.I Khan) Motorway

9.

Addendum No. 01 of M/s Zeeruk International (Pvt) Ltd: Construction
Supervision of 06-Lane Highway from Kala Shah Kaku to Lahore Ring Road,
Lahore Eastern Bypass Project (LEBP)

10.

Addendum No 02: Overlay & Modernization of Lahore-Islamabad Motorway M-2
on BOT Basis: Construction of Additional Lanes from Faizpur Interchange to
Ravi Toll Plaza, Extension of Ravi Toll Plaza and Construction of Administration
Building on Motorway M-2

11,

Insertion of Quality Management System (QMS) ISO 9001:2015 Standard in
NHA Admin Manual 2002

12,

Presentations by Member (Engg-Coord) on:

a. Quality of Periodic Maintenance Works Due to Low Rates in Competitive Bidding
Process

b. Implementation Status of Annual Maintenance Plan (AMPs) 2017-18, 2018-19 &
2019-20 (03 years)

13.

Extension in Contractual Appointment of Officers of BS-18

14.

Approval for Award of One (01 No.) Periodic Maintenance Work (Structural
Overlay) for Punjab South Region from Km: 750 to Km: 763 & Km: 786 to Km:
796 on N-55 approved under AMP 2019-20

Variation Order No. 03, Package-III, Construction of Hasanabdal — Havelian E-
35 — ICB-E-35-III: Sarai Saleh to Havelian (Km 39+611 to Km 56+711)

II.

Addendum No. 08: Consultancy Services for Design Review and Construction
Supervision of Hasanabdal ~ Havelian Expressway (E-35)







