349tk EXECUTIVE BOARD MEETING
(February 12, 2021)

AGENDA ITEMS

Confirmation of Minutes: 348th Meeting of Executive Board held on February
04, 2021

Approval of Technical Bid Evaluation Report to Open the Financial Bids of
Technically Qualified Firms/ JVs for Construction of Road from Nokandi to
Mashkhel (102 KM) on Taftan ~ Quetta Road

Approval for Award of One (01) Periodic Maintenance Work (Rehabilitation)
from KM 71+000 to 76+000 & Km 79+000 to 82+000 (Mithial - Jand) on N-
80 for Punjab North Region as approved AMP 2019-20

Award of Operations, Management & Maintenance (OM&M) of 03x Toll Plaza
on National Highways (N-55) and Collection of Toll Revenue on Net
Guaranteed Fixed Revenue Basis till the period ending June 30, 2022

Award of Contract for Provision & Maintenance of Data Communication
Medium Between ETTM Toll Plazas/ Traffic Operations Centers at NHA Road
Network and Operations Centre NHA HQs Islamabad

Provision of Security for Construction of Basima-Khuzdar Road Project (N-
30)

Addendum No. 06 of M/s Minconsult International Ltd for Design Review,
Contract Administration and Construction Supervision of Zhob-Mughalkot
Section of N-50 and Qilla Saifullah-Loralai-Waigum Rud Section of N-70
NHDSIP

Variation Order No. 02 of M/s HCL and MAB REX (JV) (For ICB-II):
Construction of Kalat — Quetta Chaman (N-25) (616 KM to 670 KM)

Presentations by Member (Engg-Coord) on:

a. Quality of Periodic Maintenance Works due to low rates in Competitive Bidding
Process

b. Implementation status of Annual Maintenance Plan (AMPs) 2017-18, 2018-19 &
2019-20 (03 years) .

10.

Insertion of Quality Management System (QMS) ISO 9001:2015 Standard in
NHA Admin Manual 2002

Award of Consultancy Services for Chakdara-Chitral Road Project (N-45),
Section-III: Kalkatak —Chitral (48 Km)










