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Certified that I

(Name of Officer)

have on submitted my

(Designation/BS/Group/Service) (Date)

Performance Evaluation Report for the period from

To be initiated by

(Name/Designation of Reporting Officer)

To be countersigned by

(Name/Designation of Countersigning Officer

Signatures

To,

(Serving Administration

/Ministry/ Department)
cC:
Director
(Confidential),
NHA- HQ Islamabad.
Instructions for Officer Reported Upon.
Extr Para-6.7 of AGPE-2004 ideli 1 PE

e PER along with Submission Certificate should be prepared annually at the
close of each calendar year which is required to be dispatched to the
Officer In-charge entrusted with the maintenance of his/her C.R dossier and
copy of above certificate must also be forwarded to Confidential Section
NHA HQ, please.

e Part I and II of PER are required to be filled in typed and signed by the
officer reported upon.



IMPORTANCE | |

The Performance Evaluation Report (PER) is an important document which should be
completed by the stakeholders with utmost care in stipulated time period. It is required during
the appointments as well as promotions have to be made.

Instructions  for

Officer Officer/Countersigning

Reported  Upon/Reporting

Officer/Second Countersigning Officer (if applicable) | Expunging Authority

Officer
Upon

Report

PER along with Submission Certificate should be prepared annually at
the close of each calendar year which is required to be dispatched to
the Officer Incharge entrusted with the maintenance of his/her C.R
dossier and copy of above certificate must also be forwarded to
Establishment Division.

Concerned
Administration.

After initiation/submission of above certificate along with set of PERs,
the concerned administration will on the same date forward the same to
Reporting Officer. This shall enable to ensure follow-up and prompt
retrieval of PERs from the Reporting/Countersigning Officers.

ROKCOZ™ €O
(if applicable)

After receiving PERs from administration, R.O will complete the same
within two weeks. After that C.O will countersign in the next two
weeks and 2™ Countersigned (if applicable) in subsequent two weeks
and must follow the guidelines mentioned in backside of PER form.

Expunging The role of expunging authority is as a judge who examine/decide the
Authority in case | representation of the officer reported upon and comments of the C.O on
of adverse | the representation under paras-3.40,3.41 and instructions provided on
remarks the backside of PER form of AGPE-2004.

The  concerned

administration Officersiefl Grade 21 and 20 ... 31st January

will get the PER

completed  and | Officers of Grade 19........coccevevviiviiiiiisin, 28th February

must be forward

to Establishment | Officers of Grade 18 and 17 ........cccevvvvvvvennenne. 31st March

Division  under
para-2.37 & 2.38
of AGPE-2004 as
per given
schedule

. Failing which disciplinary proceedings will be initiated under para-2.35 (iii) & (iv) of

AGPE-2004

which is as under:-

(iii) The President is pleased to direct that the reporting officers
concerned will be held responsible for ensuring that the reports of the
officers working under them are written in time and sent to the
Establishment Division/Administrative Ministry concerned when due
with the least delay.

(iv) In case the President received further complaints in this regard,
serious notice will be taken thereof and defaulting officers will be
liable to disciplinary action.




NATIONAL HIGHWAY AUTHORITY ID No. CONF-PER-15

Admn Wing (Confidential Section)

FOR REGULAR OFFICERS INBPS 19 & 20 CONFIDENTIAL
,::'_;:_da/,34;:_r~,,a mvi_-‘:a PIVALE TR
GOVERNMENT OF PAKISTAN
- ~
] "
Ol
Ministry /Division/ Service/Group
Department/Office
R INZAOrL f s -t I
PERFORMANCE EVALUATION REPORT
oGS
— QJ_;‘Jb
FOR THE PERIOD 20 TO 20
M P F g
PART |

A
!

(TO BE FILLED IN BY THE OFFICER REPORTED UPON)

(Vf:.f/ /f_.l J,é/j'l :RL‘“))

1. Name (in block letters)

Father’s Ngme
(uﬂ_}e_.’"gif)l’t
2. Personnel number
/.»—_";,_f,- J/}"J
3. Date of birth
:(";{:-:- '-;4.3-/5‘
4. Date of entry in service
DSl S
5. Post held during the period (with BPS)
(K0 sastep i
6. Academic qualifications
o eyl

-

("
7. Knowledge of Ianguages (Please indicate proficiency in speaking (S), reading (R) and writing (W)

s i g . q . f *
oL oDl (= (L)

Note: This PER should be printed on pink papers.
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8.  Training received during the evaluation period (Training courses attended earlier,
if any, may please be listed separately on the back page of the report).

- o Caed el .-J/,'.‘- e J/* “é ~ ’l) L‘zﬂ‘l/« s 2ol
( I'J;..J‘._, '{Qj -——u:"/ — et "Lr‘-l'.")‘ "__a.-v e U e O e -~
L et Al

Name of course attended Duration with dates Name of institution and country

- . . -~
“Cb‘/._/r/!‘ LIy 4" -.-V-',l:':.rt' |‘tb/..uu§‘/_.ﬂ:‘

9. Period served

s F
(i) In present post (i) Under the reporting officer
.': 3;&:&33}?!} .:_,;L,..:. r}J_.«EJ:'J

PART I

L L
I......--‘-

(TO BE FILLED IN BY THE OFFICER REPORTED UPON)

(\,(:..r” 4.’; .‘,‘%/r." :?L‘“))

1. Job description

e
L2,
{
-

[ .
|, v V.::JUM.‘
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Brief account of achievements during the period supported by statistical data where
possible. Targets given and actual performance against such targets should be
highlighted. Reasons for shortfall if any, may also be stated

ul..:j{d..g,vbl‘:aszlf —"‘{‘Lbﬂ ‘Ll«‘* 5 ‘/b o ‘U'Jg.é}.. s ‘lr ’6”2' [ ...-JL’"UV“ 5 ’)banifl?v”
e Tl /\_:.3‘
L g
PART Il -1
(EVALUATION BY THE REPORTING OFFICER)
(J:"l,’«'b/_/’jllvbjjgj)

. Please comment on the officer's performance on the job as given in Part Il (2) with
special reference to his knowledge of work, ability to plan, organize and supervise,
analytical skills, competence to take decisions and quality and quantity of output. How
far was the officer able to achieve the targets? Comment on the officer's contribution,
with the help of statistical data, if any, in the overall performance of the organization. Do
you agree with what has been stated in Part Il (2)?

“ s . ] S LY e g
e .,_,“.L.:,'Z-'n_"_'-r_;' ko L_:.';-,J a1 e, sl S (l-‘;.‘__/’l T aILF{ “-'__ ,-b/ L,\__,___,—-.___m.( r) “-1 g
L . y N -l
,*'.___!!_I-I—._r)' L= uf.:_J N w,,l,sﬂ.._-u}/'tﬁ ._/J-_. T A O] WE R O S S O
% Y . , o~ 3 r e
T iy I YN L__f"uuQJ‘EEJ:fJJ_."JI I L [ R TR R ¥ L4

- R i R SNl O ) RT IR

A B[ C]JD
RN

Quiality of work

high Quality s

;

Always produce Work of exceptionally

JL’/‘VJI.‘P»

Generally produces
work of poor quality.
e R e L
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Output of work Always behind schedule;
Always up-to-date; accumulates no very slow disposal.
BITRIS G e e
2. Integrity (Morality, uprightness and honesty)
QL) qfihueds Q3001 2L
A B C D
s B2
Integrity
a. General Unscrupulous
Irreproachable BV 2 e
b. Intellectual _
Honest & straightforward Devious; Sycophant
Ll Lk Sl F bt wl

3. Pen picture including the officer's strengths and weaknesses with focus on
emotional stability, ability to work under pressure, communication skills and
interpersonal effectiveness. (Weakness will not be considered as adverse entry unless
intended to be treated as adverse).

R T 1 T e L (S L P

o o, - o= T = Pt
SeY ) LA = e S e e LIS Ll bl e = il b2 B
2 - - — - e . -
(é-u-,_,‘/ 3,/{f34 SV S ey o Vo Lfl-:f}/"“—'\_b -.-C'-—';—"'ur""l

Area and level of professional expertise with suggessions for future posting.

. -

Yoo - -
L sl e Slls i

et

¢ (=
WA
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5. Training and development needs.

o L ey
6. Overall grading

Yery (Good Good Awverage Below Average
iy L#! oA (ks
7. Fitness for promotion Comment on the officer's potential for holding a higher
L A
Ve position and additional responsibilities.
bt NS et S b Sl I

Name of the reporting officer Signature

(Capital letters)
- Y (F
(J:...Jeic (s) “ t(//,lbl-'u'{rz'

Designation Date
3-1\{"‘r i';; v
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PART IV
Bt
(REMARKS OF THE COUNTERSIGNING OFFICER)

( L. L d/"u—v::"l//'.,' b/ )

How often have you seen the work of the officer reported upon?

. 7 o - r 4
Qf - S " ~ KK
b ) /.‘.-—/fl? [ - Jaia |‘ b_//ﬂ

Very frequently Frequently Rarely Never
) of'./ ﬁp/ 1] - / .
eyl bl 2123 I

How well do you know the officer? If you disagree with the assessment of
the reporting officer, please give reasons.

" i e i I_r‘"‘.'::“ P 7 = - .4,:; et o ('/|/T- -
Urdblay QU U e o0 Al BT e Y A

Overall grading

da J,"g
Wery Good Good Awerage Below Average
{ 11 b4 (b

Recommendation for promotion (Comment on the officer's potential for holding a
[N

Sl e O higher position and additional responsibilities).

. " -~ ol L + ) o0
(b fan Ll ertbe g b \,:g,a.-,-:_‘;w,-eu__);b’,__f.-»_.k_-v_;“u,-ﬁ)
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5. Evaluation of the quality of assessment made by the reporting officer.

- o e L - o - = ;
Gk I E;.-/'L}f‘;.-:‘-’@.’..f"_bv;";

Exaggerated Fair Biased
(/7:. l*i{l,"‘) (-—;—-/U'") (J‘}h-_-r:L:r')
Name of the countersigning officer Signhature
(Capital letters)
(Ut STyt AL 256 (554)
Designation Date
J‘A:ro 3; C

PART V

:'M
PR

I
REMARKS OF THE SECOND COUNTERSIGNING OFFICER (IF ANY)

- = =
e i | &) Y Fa o
2 (Ganwb 2D A L FTE

Name Sighature

e (55)
Designation Date

s o
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CERTIFICATE

Certified that I

(Name of Officer) Personnel Number (if allotted)

have on submitted my
(Group/Service) (BPS) (Date)

Performance Evaluation Report for the period

to

(Name/Designation of Reporting Officer)

My countersigning officer is

(Name/Designation of Countersigning Officer)

Signature

Designation / Department

Note:-This certificate is required to be dispatched by the officer being

reported upon to the Officer In-charge entrusted with the
maintenance of his/her C.R dossier on the same date the PER is
forwarded to his/her reporting officer.
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