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To

All Prospective Consultants

Consultancy Services for Section Wise Optimization of Cost for
Hyderabad-Sukkur Motorway (M-6) Project (Short-Term Consultant)

“Minutes Of Pre-Proposal Meeting”

Subject:

Reference: Pre-Proposal Meeting was held on 24th July, 2024.

Minutes of Pre-Proposal Meeting, being integral part of RFP document for 

the subject consultancy project are enclosed herewith for necessary action, please.

h A

(Mateen Raana Kazmi)
Dy.Dir (Consultancy) P&CA

Enclosure:

Minutes of Pre-Proposal Meeting (01 Page)

Copy to:

Member (Planning), NHA, Islamabad;
General Manager (Planning), NHA, Islamabad; 
General Manager (Design), NHA, Islamabad; 
General Manager (P&CA), NHA, Islamabad; 
General Manager (PPP), NHA, Islamabad;



MINUTES OF PRE-PROPOSAU MEETINCi
IIEU) ON 26111 July, 2024

Consultancy Services for Section Wise Optimization of Cost for Hyderabad-
Sukkur Motorway (M-6) Project (Short-Term Consultant)

A Pre-Proposal Meeting was held in N1IA Auditorium at 1100 hours on 26th July, 2024 to 
discuss the Request for Proposal (RFP) for subject Services in the presence of NHA officials and 
prospective consultant. The prospective consultant has submitted queries related to the project. The 
clarifications/ replies are summarized below for information of all prospective bidders:

Sr. Reply

Design already available. This is a 
short term consultancy. 1 lence not 
acceded to. Please proceed as per 
RFP.

Queries
No.

I Page 49, Appendix A, Task 3
Section Wise update design drawings 
Since Section-Wise design drawings entails to structures 
design of multiple cross drainage structures i.c. culverts, 
bridges and numerous flyover. As per Consultants 
previous knowledge of the project alignment, major 
bridge over river Indus is also under scope of the 
project. Therefore, to perform this task efficiently, 
provision of structures engineer’s man-months is 
suggested.

2. Page 49, Appendix A, Task 4
Section Wise updation of commercial feasibility 
For the particular assignment, there is a suggestion of 
provision of man-months of PPP expert.
Page 49, Appendix A, Task 5
Section Wise updating Technical Schedules 
Definition of ROW & connection area under this sub
clause needs some further elaboration for consultant 
understanding.

This is a short term consultancy. 
Not acceded to. Please proceed as 
per RF P

The task will comprise of making 
Write-up on scope of work of each 
section. Drawings, Technical 
Specifications, 
connection Area Detail. These will 
then become part of RFP to be 
issued to potential bidders.
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